
October 20, 2023
Monthly coalition meeting 
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Opening question

If you could take a paid 
year off from work, what 
would you do?



Alcohol and Cannabis 

research implications 

for policy making
Sarah Okey, LCB



Building 
Capacity for 
WHY in 2024: 
Making a 
plan to do 
the Plan!

Annually, we like to take a 
moment to reflect and also 
complete an assessment 
process to inform our future 
efforts. 

This is where YOUR 
voice is especially 
important!

Plan for today: 

Quick review of the WHY 
Action Plan. 

Breakout Rooms 
discussion. 

Larger group discussion. 

Co-leads will review and discuss feedback from 
today’s meeting to inform future planning efforts. 



2022 WHY Action 

Plan 

 Part of broader State Prevention 

Enhancement (SPE) Policy 

Consortium.

 Data driven! 

 Posted at 

https://theathenaforum.org/WHY. 

https://theathenaforum.org/WHY


Breakout Rooms

 Looking back at the past year.

 What are the benefits you have 

experienced over the last year 

as a member of WHY? 

 How does the work you do 

outside of WHY bring value to 

the Coalition? 

 How does or how could the work 

of the Coalition bring value to 

your daily work? 



Breakout Rooms

 Looking forward to the next year. 

 Review the list the Action Plan tactics (in italics) and identify 
areas where you have interest as well as willingness to be 
engaged in future action. 

 Expand diverse membership for Coalition and 
workgroups – Ensure opportunities for engagement and 
information sharing. 

 Intentional use of data – Continue data presentations 
and make space for discussions at meetings to include 
with youth. 

 Provide opportunities for members to network and 
information share but also allow for activation of 
provider groups – Identify opportunities to activate 
providers and clearly identify the ask as well as 
members sharing with their collective networks outside 
of WHY.

 In those areas of interest, what are some ways you currently 
implement some of those tactics? 

 What are some ways you can implement these tactics in the 
future? 



Breakout Rooms: 

Debrief 

 Each breakout room share 2-3 key 

takeaways. 

 Closing thoughts? 



Larger group 

 Are there others within or outside of your agency/organization who would 

benefit from engagement with WHY? Think on this throughout the meeting 

today and type in the chat!

 Review schedule for 2024. 



Break



Communications Team 

and Cannabinoid Team 

Updates
Kendra Wilson

Harrison Fontaine



Meeting wrap-up & 

Round Table 
Martha Williams

Members



WHY Coalition’s next 

meeting:
Friday, December 1, 2023, at 9:05 AM


	Slide 1
	Slide 2: Today’s agenda
	Slide 3: Opening question 
	Slide 4: Alcohol and Cannabis research implications for policy making
	Slide 5: Building Capacity for WHY in 2024: Making a plan to do the Plan!
	Slide 6: 2022 WHY Action Plan 
	Slide 7: Breakout Rooms
	Slide 8: Breakout Rooms
	Slide 9: Breakout Rooms: Debrief 
	Slide 10: Larger group 
	Slide 11: Break
	Slide 12: Communications Team and Cannabinoid Team Updates
	Slide 13: Meeting wrap-up & Round Table 
	Slide 14: WHY Coalition’s next meeting:

