
Welcome to
2023 Coalition 
Leadership 
Institute (CLI)

SUD Prevention and MH Promotion Section

Division of Behavioral Health and Recovery

Washington Health Care Authority
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Let’s get started!



Logistics

Sound Check / Microphones

Take Care 

Restrooms

Wellness Breaks

Optional Networking Activities 

Today! Optional Movement Activity 

Parking Lot & Resources

Certificates of attendance
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Abundant Greetings

Share about yourself:

Name and pronouns

Community / Region

Job title(s) / hats you wear in your role or in the community

Optional Abundant Greeting 

If you were to make a t-shirt for yourself, what would it say?
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Today’s Agenda

Welcome & Opening Remarks

Health Equity – Part One with RIZE

Lunch

Minerva 2.0 Annual Report for Data Integrity 

Healthy Youth Survey for Prevention Professionals

Health Equity – Part Two with RIZE

Optional Movement Activity
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Optional Movement Activity

Animal Yoga/Movement Mindful Walking
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Tomorrow’s Agenda

Evidence Based Programs: Walking the Fidelity & Adaption Tightrope

Breakouts

Getting Started: Choosing the Right Program

Leveling Up: Sustaining Program Service Delivery 

Lunch

From the Field: Student Assistance Prevention and Intervention 
Program

From the Field: Community Organizing for Prevention

Adjourn
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Post-CLI Workshops

Minerva Biennial Data Refresh Training & Supplemental Workshop

At Health Care Authority

8:30 am to 2:30 pm

Prevention Ethics

At The Olympia Hotel

9 am to 4:30 pm
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Purpose of CLI

Alicia Hughes
Development and Strategic Initiatives Supervisor



Gratitude

To all of you for being here!
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Today’s Reminders

Why are we here?
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Today’s Reminders
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How much have we accomplished?
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Prevention Section Year In Review

CPWI Community Survey

Research 
Briefs!

SPE Strategic 
Planning

Leg Session 2023Spring Youth
Forum

HYS User 
Testing



Activity

What is your 
Year In Review?
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Budgets, Contracts, Oh My!

Sarah Mariani
Section Manager



Budgets

Important Update: Funding Levels

Partnership for Success (PFS)

Opioid Settlement Funds (Opioid Abatement)

Substance Use Block Grant (SUBG)

Substance Use Disorder Prevention, Treatment, and Recovery Services Block Grant 
(SUPTR)
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Budgets

Call To Action: Funding Levels

Fiscal Tracking 

Communication

Service Delivery (maintain or increase)

Reporting and Sharing Outcomes 
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Contracts

Thank You: Umbrella Contracts

Timeline

Benefits 
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Budgets & Contracts

19

Success Story
Puget Sound Educational Service District (ESD)
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CPWI Updates

Kasey Kates
CPWI and School-based Services Supervisor
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CPWI Updates

What has been going on this past year?

Where are we going in the future?

And how do we do this together?

Umbrella Contracts

Biennial Data Refresh 

2024 Strategic Planning

2023 Healthy Youth Survey
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CBO and EBP Updates

Sonja Pipek
Tribal and CBO Services Supervisor



Purpose of CBOs

Provide direct services and delivery of prevention and promotion 
programs and/or strategies

Funding through Request for Applications (RFA) through state and 
federal sources
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Community-based Organization Grants

Success Story



Requests for Applications (RFA) Update 

Successful applicants announced

Contracts to be executed soon

Onboarding trainings beginning soon – September 11th kick-off 
meeting
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Community-based Organization Grants



Congratulations Awardees!

DCA– Two Year Award
• Joyce l. Sobel Family Resource Center
• Multicultural Child and Family Hope Center
• Educational Service District 105
• Boys and Girls Club of Washington State 

Association
• Funhouse Commons
• Lopez Island Family Resource Center

DCA – One Year Award
• Skagit County Public Hospital District 304
• Pacific County Teen Advocacy
• Metropolitan Development Council
• Lewis County Public Health and Social Services
• Genuine Healthcare, PLLC

MHPP – Two Year Award
•  Neighborhood House
• Skagit County Public Hospital District 304
• Monroe School District 103
• Grays Harbor County
• Washington State University
• Mt. Adams School District
• Whatcom Family & Community Network
• Multicultural Child and Family Hope Center
• Pacific County Teen Advocacy
• Boys and Girls Club of Washington State 

Association
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Jaymie Vandagriff, PhD

Evidence Based Programs/Practices (EBP/P) Project Lead

In collaborations with academic and agency partners, 

Evidence Based Program Lists

Training and technical assistance related to implementation and fidelity

Manage The Athena Forum Excellence in Prevention Registry 

Monitor reporting systems policies and practices
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Evidence Based Programs



SFY 2023 Recap

Updated Behavioral Health Outcomes Lists for Washington State

For Cannabis, Opioid, and Mental Health Promotion and Suicide Prevention 

With Leadership, work toward a more clarified understanding of 
programs/practices, 

EBP/P Identification/Classification

Implementation and fidelity 
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Evidence Based Programs



Implementation and delivery format
One-on-One implementation

Tailored to screening survey

Requirements
Alignment with the evidence

Maintain/achieve positive outcomes

Questions? 
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SPORT PPW
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Workforce Development

Alicia Hughes
Development and Strategic Initiatives Supervisor



WSU Fellowship Program

Highlights & Accomplishments
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Workforce Development

https://theathenaforum.org/training-calendar/month
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Startyourpath.org 
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2021 Px Workforce Needs Assessment



Upcoming Trainings:

CADCA Bootcamp – Week of September 11th

Annual Contractor Training (virtual, required) – September 27th 

Learning Community Meetings – New schedule release January 2024

Save the Date! Washington State Prevention Summit – October 23rd -25th
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Workforce Development

https://theathenaforum.org/training-calendar/month



Join us in Spokane at the Davenport Grand Hotel

October 23: Annual Prevention Provider Meeting

October 24 – 25: Prevention Summit

Call for Presentations have been extended to this Friday 8/25

Registration is coming very soon! Join the listserv to get updates.
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2023 Prevention Summit

https://preventionsummit.org/2022presentations/


Take a
Wellness 
Break
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See you in 15 minutes



Welcome, Sarah Mariani!

 Section Manager,

 SUD Prevention and MH Promotion
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Health Equity @HCA 



Tomorrow’s Agenda

Evidence Based Programs: Walking the Fidelity & Adaption Tightrope

Breakouts

Getting Started: Choosing the Right Program

Leveling Up: Sustaining Program Service Delivery 

Lunch

From the Field: Student Assistance Prevention and Intervention 
Program

From the Field: Community Organizing for Prevention

Adjourn
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Post-CLI Workshops

Minerva Biennial Data Refresh Training & Supplemental Workshop

At Health Care Authority

8:30 am to 2:30 pm

Prevention Ethics

At The Olympia Hotel

9 am to 4:30 pm
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See you in the lobby at 5:10 pm!

Animal Yoga/Movement Mindful Walking
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Take a
Wellness 
Break

40

See you in 15 minutes
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