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Introductions

Raise Hand 

Introduce self
Name, Organization, etc.

Call On Another Member

Lower Hand
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Agenda

SPE Workgroup Presentations

SPE 5-Year Strategic Plan

Membership List

Report Outs/Announcements

Adjourn
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SPE Workgroup Presentations



Questions & Feedback
Email Workgroup Leads

Or Email Isaac Wulff

5



10 Minute Break
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SPE Consortium 5 Year Strategic Plan
Updates and Requests



Tribal Feedback to the 5 Year Plan
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Sarah and Isaac attended Monthly Tribal Meeting
November 9th, 3:30

Gave an overview of the 5 Year Plan and update process

Dear Tribal Leader Letter
Prepared by SPE Co-chairs

Distributed by OTA

Tribal Listening Session
Thursday, January 12th – 11:00 to 12:30

Held virtually, using Zoom.

Hosted by SPE Co-chairs Sarah Mariani and Patti Migliore-Santiago



DBHR All-Provider Meeting
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All Provider Meeting – Just prior to Prevention Summit
Audience: CPWI, CBO, SAP, and tribal prevention providers

Isaac and Erika presented on the 5 Year Plan update
November 8th at 10:00 AM

Overview of SPE Consortium and 5 Year Plan

6 questions asked using Menti
Results available on request

Any other providers consulted? (DOH, WTSC, etc.)

Ideas on how to incorporate provider insights?



Cover Design

Final Decision of SPE
Picnic Group 

Comments?
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Release Date Adjustment
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All final content to design 1/31/2023 

Meeting w/ Comms: Weekly check-in, submittal of plan, timeline for review 2/3/2023 

Begin program review of draft document (COMMS) 2/20/2023 

All reviews complete—NO FURTHER CHANGES ACCEPTED 3/13/2023 

English-language document complete 3/17/2023 

Print files to DES 3/22/2023 

Printed booklets returned 4/7/2023 

Final remediated files due to program 4/12/2023 

Release 4/14/2023 

 



Upcoming Needs for the SPE Consortium
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Accomplishments and Barriers
Thanks to those who turned those in!

Need all remaining due in hand by November 30th.

Partner List Review
Update all workgroup partner lists by November 30th.

Please let Erika and I know if there are ANY updates!

Workgroup Action Plans
All workgroups have submitted plans!

All final edits due by November 30th



Additional Needs…
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Volunteer Reviewers?
Text Review – Ongoing through December 31st

Design Review – January and February

Final Feedback – No changes past March 1st

Individual Components to Consider for Review
Partner/Acronym list

“Who’s Who” graph

System Gaps

Others?
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Membership List



SPE Membership
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Member list was sent out with agenda
Is information correct for you and your agency?
Are there any gaps in membership that you notice?
Any member updates needed?



Questions & Feedback
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SPE – Announcements

17

Agency Announcements 
New projects?
Funding updates?
Agency Sponsored 
Legislation?
Other Legislation?



Thank You!

If you have feedback or questions please email Isaac Wulff
Isaac.Wulff@hca.wa.gov

Next meeting: 

January 9, 2023
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mailto:Isaac.Wulff@hca.wa.gov
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