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SFY24 Biennial Refresh Recap

2024 State Fiscal Year
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Guide for Providers
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Minerva 2.0 
Biennial Data Refresh
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Minerva 2.0 (M2) was named for the Roman Goddess, Minerva the "Goddess of 
a thousand works."

Launched: February 2022; Our vendor is Collaborative Planning Group 
Systems, Inc., (CPGSI). 

Successor to Minerva 1.0

M2 is designed to gather information aligned with the Strategic Prevention 
Framework (SFP) and Community Prevention and Wellness Initiative Planning 
Framework (CPWI-PF).
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Minerva 2.0
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Minerva 2.0



Minerva 2.0
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Assess Needs Channel

Build Capacity Channel

Plan Channel

Implement Channel

Review Channel

Evaluate Channel

Assessment

Capacity

Planning

Implementation

Evaluate
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Minerva 2.0

2021 2022 2023

Biennial Data 
Refresh
June 2023

New User Guide
August 2023

Minerva 2.0 System 
Development and 
Customizations 

March 2021

Minerva 1.0 Sunsets 

March 2022

Minerva 2.0 Launch 
and Training 

March and April 2022



Annual review of support ticket data

Every 2 Years/Biennial refresh with the goal to make data entry more,

Simple

Timely

Accurate

Required / Recommended

Supportive
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Biennial Data Refresh



Biennial data refresh is a good time to,

Reflect on a matured, evolved understanding of the system.

Make any necessary updates or revisions.

Prioritize beneficial data entry practices that achieve data integrity 
and the needs of providers/partners.

Make data more usable by ensuring more accurate data is collected.

Ask questions and clarify

Development increasingly more relevant, accessible, supportive 
resources.
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Biennial Data Refresh



▼Strategic Plan and Logic 
Models are reflected into 
the… 

▼Action Plan and Budget 
which are reflected into 
the…

▼A-19/Billing which is also 
reflected in… 

▲Minerva 2.0
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Biennial Data Refresh



Minerva 2.0 
SFY 2024 Archive
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Minerva 2.0

12

Assess Needs Channel

Build Capacity Channel

Plan Channel

Implement Channel

Review Channel

Evaluate Channel

Build Capacity Activities, Members, Partners, Media

Implementation Activities

Logic Models, Contracts, Programs, Cohorts, Campaigns, Participants

Reports

Program Review & Approval



Archive/Restore Functions
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What does it mean to Archive something?

Remove older, infrequently used data from view

Safely store and preserve data for evaluation

What does it mean to Restore something?

Retrieve data that has been archived

Return it to view in the system



Archive/Restore Functions
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Archive and Restore functions apply to:

Accounts, Users and Contracts

And the Plan Channel

Logic Models

Programs & Strategies

Closed Cohorts and Campaigns

Participants

Performed every biennium as needed, or by request.



Archive Feature
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Accounts

No longer available for,

To create new contracts or sub-contracts

Login

Ad Hoc reports

Users

No longer available for,

Staff Member or Staff

Login

Ad Hoc reports for “Time Spent”



Archive Feature

Contracts

No longer available for,

Display in Contracts sub-channel

Selection within a Program & 
Strategy

Ad Hoc reports 

Creating subcontracts or 
accessing contract documents

Still available for,

Data entry (until the End Date)

View (P/S hyperlink)
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Archive Feature

Logic Models

No longer available for,

Display in Overview or Logic Model 
sub-channels

Selection within a Program & 
Strategy

Ad Hoc reports 

Still available for,

Data entry (until the End Date of 
the P/S)
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Logic Model



Archive Feature

Programs & Strategies

No longer available for,

Display in Overview or Program & 
Strategy sub-channels

Selection within a Cohort or 
Campaign

Filters

Ad Hoc reports

Still available for,

Data entry (until the End Date of 
the P/S)
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Programs & Strategies



Archive Feature

Closed Cohorts & 
Campaigns

No longer available for,

Display in Cohort/Campaign sub-
channels

Surveys / Tests

Filters

Ad Hoc reports

Implementation Activities*

Still available for,

Data entry (until the End Date of 
the P/S)
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Participants

No longer available for,

Display in Participants sub-channels

Surveys / Tests

Added to Cohorts

Participant exports

Status updated to “Inactive”
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Archive Feature
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Archive Timeline

July - 
August

Programs & 
Strategies
Pre SFY24 Build

Closed Cohorts & 
Campaigns
Pre SFY24 Build

Accounts
Non active accounts

Logic Models 
Attached to P&S from 
before SFY24

September - 
October

November - 
Onward

Participants
Access as needed*



What does the Archive feature do? Remove infrequently used data 
from view, and keeps it stored.

What is the purpose of the feature? Prevent inaccurate data entry 
and make it easier to navigate the system.

Does archived data get deleted?   Luckily, no. All archived data can 
be restored. 

 Who can utilize the Archive feature? HCA staff can Archive/Restore 
with the exception of Participants.
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Archive FAQ



Questions / 
Comments
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Minerva 2.0 
Resources

26



Minerva Team Pro Tip

Look for the lightbulb! 

“Minerva Team Pro Tips” 

Provide practical insights to save time, improve data entry and help navigate 
more complex fields. 

“Pro tips” vary depending on provider/partner type, fund source, or contract. If 
you have any questions, please reach out to your Prevention Manager for guidance. 
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Plan Channel - What will you do?
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Build Capacity Channel – What did you do?
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Implement Channel – What did you do?



Evaluate Channel – How did it go?

31

Ad Hoc Reports

Program Implementation Monitoring Report (PSR)

Program Service Report (PIM)

Query Builder

Block Grant Reports

CPWI Output Report



Resource for all users

Quickly display specific pieces of data

Ability to mix and match groupings and filters to get data you need

Ability to view data in table, graph and chart visuals

Users can save Ad-Hoc reports they create
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Ad-Hoc Reports
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Ad-Hoc Reports



Program Services Report (PSR)

Resource for all users

Review program implementation

By Account

By Start Date and End Date

Provides summary of  Implementation Activities from the Implement 

Channel, and details of data entry by Cohort and Campaign
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PSR Report
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PSR Reports



Program Implementation Monitoring Report (PIM)

Resource for all users

Review all Capacity Activities, Implementation Activities and Individual 
Activities by Program and Strategy

By Account

By Start Date and End Date

Planned vs. actual to date

Used to verify expenses in the A-19s
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PIM Report
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PIM Reports



Resource for more advanced users

Some data details are only available by exporting into tables

Allows for more complex, specific review of data than static reports

Used to download detailed background data

If used and shared must follow data suppression rules in contract
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Query Builder
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Query Builder



Resource for CPWI Providers

Provides a summary of CPWI quarterly reports

Export CPWI report results by quarter and SFY
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CPWI Output Report
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CPWI Output Report



Minerva New User Guide

Coming soon! Resource for all users

Comprehensive document with instructions, information and support for 
all Providers

Specific detailed guidance for data entry 

Reviewed annually

In Progress
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Self-Paced Learning

Coming this SFY! E-Learning or Online Learning video-based content 

Accessed within CPGSI

Accessed any time, from anywhere at your own pace

In Progress
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More Supportive Resources for Providers

M2 = Prevention Science

The Athena Forum

Prevention Technology Transfer Center (PTTC) Network

University of Washington’s Addictions, Drug & Alcohol Institute and ADAI’s 

Clearinghouse

SAMHSA Publications

Community Anti-Drug Coalitions of America Resources

Stanford Medicine’s Prevention Portals, tobacco and nicotine, and cannabis.
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https://www.theathenaforum.org/
https://pttcnetwork.org/centers/global-pttc/products-and-resources
https://adai.uw.edu/information/
http://adaiclearinghouse.net/
https://store.samhsa.gov/
https://www.cadca.org/resources
https://store.samhsa.gov/
https://www.med.stanford.edu/tobaccopreventiontoolkit.html.html
https://med.stanford.edu/cannabispreventiontoolkit.html


Minerva Team aka M2 Crew

Guidance and support is available, don’t hesitate to reach out.

The Athena Forum - Minerva Knowledge Base

Monthly Technical Support Calls

Visit “Upcoming training” on The Athena Form

Minerva 2.0 Support Ticket System within CPGSI

Reach out to your Prevention Manager

Email the Minerva Team at PrevMIS@hca.wa.gov  
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mailto:PrevMIS@hca.wa.gov


M2 Crew – Rachel Ray, Rebecca Ruiz, Jaymie Vandagriff, and Isaac 
Derline

M2 Crew Support – Megan Stowe, Kendra Wilson, and Connie 
Lauderdale

CPGSI Team – Keri-Lyn Coleman, Jenna Larsen, and James Kirkland

Px and Promotion Section Supervisors and PSMs
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Minerva 2.0 
Biennial Data 
Refresh

Thank you 

47


	Intro
	Slide 1:  2023 CLI  Minerva 2.0 Biennial Data Refresh
	Slide 2: Today’s Agenda

	Biennial Data Refresh
	Slide 3: Minerva 2.0  Biennial Data Refresh
	Slide 4: Minerva 2.0
	Slide 5: Minerva 2.0
	Slide 6: Minerva 2.0
	Slide 7: Minerva 2.0
	Slide 8: Biennial Data Refresh
	Slide 9: Biennial Data Refresh
	Slide 10: Biennial Data Refresh

	SFY2024
	Slide 11: Minerva 2.0  SFY 2024 Archive
	Slide 12: Minerva 2.0
	Slide 13: Archive/Restore Functions
	Slide 14: Archive/Restore Functions
	Slide 15: Archive Feature
	Slide 16: Archive Feature
	Slide 17: Archive Feature
	Slide 18: Logic Model
	Slide 19: Archive Feature
	Slide 20: Programs & Strategies
	Slide 21: Archive Feature
	Slide 22: Archive Feature
	Slide 23: Archive Timeline
	Slide 24: Archive FAQ
	Slide 25: Questions / Comments

	Resources
	Slide 26: Minerva 2.0  Resources
	Slide 27: Minerva Team Pro Tip
	Slide 28: Plan Channel - What will you do?
	Slide 29:         Build Capacity Channel – What did you do?
	Slide 30:         Implement Channel – What did you do?
	Slide 31: Evaluate Channel – How did it go?
	Slide 32: Ad-Hoc Reports
	Slide 33: Ad-Hoc Reports
	Slide 34: PSR Report
	Slide 35: PSR Reports
	Slide 36: PIM Report
	Slide 37: PIM Reports
	Slide 38: Query Builder
	Slide 39: Query Builder
	Slide 40: CPWI Output Report
	Slide 41: CPWI Output Report
	Slide 42: Minerva New User Guide
	Slide 43: Self-Paced Learning
	Slide 44: More Supportive Resources for Providers
	Slide 45: Minerva Team aka M2 Crew
	Slide 46: Acknowledgements
	Slide 47: Minerva 2.0 Biennial Data Refresh


