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Plan Walkthrough

Overview of new structure
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Main Section

• Acknowledgements

• Table of contents

• Executive Summary

• Purpose of SPE Policy Consortium

• Mission, Values, Principles

• Strategic Plan

o What guides our work

o Logic Model 

o Strategic Plan Framework

o Strategies

o Future Directions

• Strategic Prevention Framework (SPF) Implementation

o Getting Started

o Capacity Building

o Assessment

o Planning

o Implementation

o Health Equity

o Evaluation 

o Sustainability 
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Appendices

o List of Acronyms, Abbreviations, Definitions

o SPE Consortium Partner List

o SPE Consortium History

o Local/community application of strategic plan

o Logic Model

o Data Assessment

▪ Washington State Key Data Sources

o SPE Diagram of Resources

▪ Resources Assessment

o Significant Events Influencing the Field of Prevention from 2010-2017

o Truncated List of Accomplishments by workgroup

o Contributions

o Logo/partner page
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Changes to the Plan

Purpose Section
Now to include:

Mission, Values

Px Frameworks Overview 
Framework descriptions removed 

Key Ideas and Principles that guides our work
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Changes to the Plan

Five-Year Strategic Plan
Now to include:

Overview – shortened version earlier in the 
plan

Can be extracted as needed for 
presentations/reports 

New visual of SPF with change from cultural 
competency to health equity 

Logic Model and description earlier
Framework of process
Strategies 

To be discussed later today 
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Changes to the Plan

Future Directions Section
Now to include:

What the planning process looks like moving forward

Recommendations and ideas from the Consortium
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Changes to the Plan

SPF Implementation
Now to include:

How the SPF was used for this process 
How health equity is considered in all stages of the SPF Process for SPE
Reduction of workforce section 

pulled out, stand alone document

Needs and Resources Narrative/Chart reduced
Full assessments in appendices

Appendices
Full supplemental documents/history (including Consortium history)
Truncated list of accomplishments (full version available online)
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Changes to the Plan

Other:
Format (as described earlier)

SPE Policy Consortium (ensure using full name)
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Questions for the 
Consortium to consider:

What is your feedback on the new structure?

Will you find this executive summary beneficial for your agency 
to use/distribute?
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SPE Consortium – The Next 5 Years
Strategies & Policy Statements



Strategies & Policy Statements Review
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Strategic Objective One

Strengthen state collaboration to prevent initiation of substance use and promote 

mental health.  

1. Improve agency representation and diversity in voices in SPE Policy Consortium 

Membership and Workgroup Membership. 

2. Deepen the SPE Consortium and Workgroup member’s understanding of the 

mission, vision, and membership requirements.

3. Develop equity ad-hoc workgroup for SPE Consortium. 

4. Engage SPE Consortium partners during off-months in planning and policy 

discussions. 

5. Explore opportunities for collaboration among SPE Members and Workgroups 

6. Ensure continuation of all five SPE Workgroups.
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Strategic Objective Two

Utilizing needs assessment data in Washington State, create and 

disseminate communication plans, campaigns, trainings, and resources to 

better serve populations in need. 
1. Collect and analyze data on behavioral health needs and inequities to make 

data-driven, informed decisions on policy and programming.

2. The SPE Policy Consortium will support the communication and 

dissemination of Healthy Youth Survey and Young Adult Survey results.

3. SPE Workgroups to address emergent issues through communication 

outlets, including online presence, and to various networks and stakeholders.

4. Disseminate public education, communication tools, and resources, ensuring 

best practices in prevention messaging and alignment with prevention goals. 
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Strategic Objective Three

Strengthen the long-term sustainability of the behavioral health promotion 

and substance use disorder prevention workforce. 

1. Support, share, and advocate for training to enhance the prevention and 

promotion workforce in Washington State. 

2. Provide opportunities for SPE Consortium to network and information share 

to allow for activation of providers engaging in prevention programs and 

strategies.

3. Share and support program efforts, data sharing, and evaluation tools to 

reduce duplication of efforts and services, and increase capacity. 
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Strategic Objective Four

Commit and dedicate efforts to implementing substance use disorder prevention 
and mental health promotion programs to strengthen protective factors and 
reduce risk factors. 
1. Develop a shared definition of prevention, the continuum of care, evidence-based practices, 

and prevention services across the lifespan. 
2. Utilize data to guide and inform prevention decision-making
3. Through each SPE Policy Workgroup, provide valuable educational tools and resources for 

parents, guardians coalitions, prevention partners, influential adults, and other community 
members. 

4. Partner agencies to implement and evaluate upstream, primary prevention services to 
prevent misuse of substances among youth and young adults through evidence- and 
research-based, promising, and culturally attuned adaptations of programs. 

5. Monitor for emerging mental health and drug trends to deploy prevention and intervention 
resources quickly. 
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Strategic Objective Five

Implement environmental strategies to: reduce access and availability of 

substances; change community and social norms of substance use; and 

reduce stigma in accessing behavioral health services. 

1. Review policies within state task forces, workgroups, and organizations 

regarding substance use disorder, suicide prevention and mental health 

support. 

2. Analyze legislation that has a public health impact each year. 

3. Support public policy at the community and local levels to change risk and 

protective factors surrounding substance use and mental health needs. 
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Questions for the 
Consortium to consider:

Feedback on Strategic Objectives 1-5
How can we ensure we are doing the right follow 
up and action on these objectives?

Is there a particular strategy you would like to be 
involved with? 

Is anything else missing that we didn’t cover 
already:

Capacity building

Planning

Implementation

Evaluation
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Future Directions Review

Strategic Planning

Strategy Exploration

SPE Policy Consortium Needs

Workgroup Needs
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Questions for the 
Consortium to consider:

Do you think anything is missing from the draft right now?
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Additional Thoughts

Feedback or Questions
Alicia Hughes – alicia.hughes@hca.wa.gov
Sarah Mariani – sarah.mariani@hca.wa.gov
Isaac Wulff - isaac.wulff@hca.wa.gov
Erika Jenkins – erika.jenkins@hca.wa.gov
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