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		 Communities That Care Study Guides for Trainers
		  Communities That Care
Study Guides for Trainers    
		 Welcome to the Communities That Care Study Guides for Trainers!<br>This is one in a series of presentations for Communities that Care trainers working with community coalitions.<br>
		 
	
	 
		 Communities That Care Study Guides for Trainers
		  Communities That Care
Study Guides for Trainers Delivering the Community Board Orientation:Training Strategies and Tips    
		 This guide is for trainers who deliver the Community Board Orientation; and it provides strategies and tips to make that orientation effective. <br><br>2<br>
		 
	
	 
		 Communities That Care Study Guides for Trainers
		  Communities That Care
Study Guides for Trainers Delivering the Community Board Orientation:Training Strategies and Tips     
		 The Community Board Orientation is provided in Phase 2 of the CTC prevention operating system, “Get Organized.” <br><br><br>3<br>
		 
	
	 
		 Purpose of this study guide
		 Purpose of this study guide Is useful as  study tool for preparing to deliver the Community Board OrientationReviews essential contentProvides strategies & tips for effective delivery   
		 First we want to cover the purpose of this study guide …<br><br>The guide is useful as a study tool in preparing to deliver the Community Board Orientation.<br>It reviews essential content, and provides training strategies and tips for effective delivery of the training.<br><br><br>
		 
	
	 
		 Structure of  This Study Guide
		 SectionSlidesContentEnsuring Your Success6 - 20Steps you need to take before viewing this study guideCommunity Board Orientation:  Description and Context22 - 23Overview of the training; where it fits in the CTC processPreparing to Deliver the Community Board Orientation25 - 34Steps needed in the community before this orientation can be delivered; community contextLearning Content and Delivery Strategies36 - 69Step by step review of the content of the training, with tips for effective delivery of each module.  This training has 7 modules.Wrap Up71 - 72References and resources on CTC Structure of  This Study Guide  
		 This study guide is structured in five sections.<br><br>The first section outlines specific steps you need to take BEFORE you view this study guide.<br><br>Section two provides an overview of the training and explains where it fits in the Communities That Care process.<br><br>In the third section, you’ll learn specific actions you need to take to garner community input and support prior to delivering the training.  <br><br>The fourth section is the core of this study guide: a step-by-step review of the seven modules in the Community Board Training, outlining the learning content and suggesting strategies for successful delivery of the CBO.<br><br>And in the final, fifth section, you’ll links to references and resources about CTC.<br><br><br>
		 
	
	 
		 Ensuring Your Success
		 Ensuring Your Success This study guide requires reading several documentsThose materials will be described in the next few slides   
		 To ensure your success in delivering the Community Board Orientation, there are several documents you need to read in order to understand the instruction provided in this study guide.<br><br>Those materials will be described in the next few slides<br>
		 
	
	 
		 Required Reading Prior to  Using this Study Guide
		 Required Reading Prior to 
Using this Study Guide Important:  CTC has been proven to reduce youth problem behaviors, community-wide!Download and read recent findings (www.communitiesthatcare.net)SDRG Research Briefs (Results tab)8th grade findings (#3)Cost benefit results (#9)Community Youth Development Study Presentation (Results tab).  Read and use the notes pages!  
		 The most important information you need to know as you prepare for the CBO is:  CTC has been proven to reduce youth problem behaviors, community-wide!<br><br>To be able to speak confidently about CTC results, Download and read about recent findings from the Community Youth Development Study available at www.communitiesthatcare.net. <br><br>Specifically, go to the Results tab of the communitiesthatcare.net webpage;<br>download and read two SDRG Research Briefs: #3, “8th Grade Findings,” and #9: “Cost Benefit Results.” <br>Also, download the “Community Youth Development Study Presentation,” a small set of slides.  Read the notes pages of the presentation for a script on how to present this information to others.<br>
		 
	
	 
		 Required Reading Prior to  Using this Study Guide
		 Required Reading Prior to 
Using this Study Guide Community Board Orientation Trainer's Guide & Participants’ Guide (www.communitiesthatcare.net)Ten Steps for Effective Training Study Guide CTC Prevention Strategies Guide (www.communitiesthatcare.net)Blueprints for Healthy Youth Development: Model and Promising Programs www.colorado.edu/cspv/blueprints/Overview of the CTC Process Study Guide CTC “Big Picture” (www.communitiesthatcare.net)  
		 In addition, download the documents listed here. They are further described in slides 9 through 19 of this presentation. Study these documents carefully, as you will not be successful with this step of Communities That Care unless you invest the time to read these documents. This is <i>especially</i>  true if you do not have previous experience with the Community Board Orientation.  <br><br>The “Overview of the CTC Process” <i>and the Ten Steps</i><i> </i>Study Guide are accessible from the website you used to launch this presentation.<br><br>Please note that the CTC Prevention Strategies Guide is a large document that will take a while to download – give yourself 10 minutes or so for the download to be complete.<br><br>When you’re finished downloading the documents listed on this slide, click ahead.<br><br>
		 
	
	 
		 Reviewing the Trainer’s Guide
		 Reviewing the Trainer’s Guide   
		 Here are some tips for your review of the Community Board Orientation Trainer’s Guide. Start with the table of contents, for both the training as a <u>whole</u> and for each module.  Reviewing these will help you understand the interconnection of the modules.  Note that there are 7 modules and 2 appendices in this 2-day training.<br><br><br><br>Review these now; then click ahead to the next slide.<br><br><br>
		 
	
	 
		 Reviewing the Trainer’s Guide
		 Reviewing the Trainer’s Guide     
		 <br>Next, find the introduction describing the goal, objectives, the intended audience, and the overall plan for completing the orientation over the course of two days.<br><br>Once you’ve reviewed this page, click to the next slide.<br><br>
		 
	
	 
		 Reviewing the Trainer’s Guide
		 Reviewing the Trainer’s Guide     
		 Now, review the pre-training preparation pages of the manual (pages Roman numeral v and vi). Some items, such as easel charts, must be prepared in advance. Make a check list of things you need to prepare. <br><br>When your list is complete, click ahead to the next slide<br><br>
		 
	
	 
		 Reviewing the Trainer’s Guide: Milestones & Benchmarks
		 Reviewing the Trainer’s Guide: Milestones & Benchmarks Carefully read the  Milestones & Benchmarks (Appendix 2)Indicators of progressReview after initial study of the CBO Trainer’s Guide   
		 Next, carefully read and study the <u>Milestones &amp; Benchmarks.  </u>They can be found in Appendix 2 .<br><br>These are the <u>indicators of progress </u> the  key leaders and community board must complete to fully implement the CTC system. Get to know these.  They will help the board monitor its progress in installing CTC with fidelity.  <br><br>We recommend you <u>review </u>the Milestones and Benchmarks again <u>after</u> your initial study of the CBO Trainer’s Guide. You’ll get a better understanding of how the CBO advances the process of implementing CTC in a community.<br><br><br><br>
		 
	
	 
		 Reviewing the Trainer’s Guide
		 Reviewing the Trainer’s Guide Find each of the Ten Steps for Effective Training as you review the trainer’s notes      
		 Take time to review the “Ten Steps for Effective Training” study guide.  Then find and note how the ten steps are integrated into each module of the Community Board Orientation Trainer’s Guide. <br><br>The training is structured utilizing the interactive teaching methodology presented in this guide.  The ‘ten steps’ provide the STRUCTURE of the training; the CBO Trainer’s Guide provides the CONTENT and TRAINER’S NOTES.  <br><br>The next slide provides an example of the Ten Steps from Module 2 in the Trainer’s Guide.<br>
		 
	
	 
		 Reviewing the Trainer’s Guide
		 Reviewing the Trainer’s Guide Ten Steps for Effective Training example: Module 2Mental set p. 2-10Learning content on pp. 2-11 to 2-14Check for understanding on p. 2-14Guided practice p. 2-17      
		 Module 2 of the Community Board Orientation Trainer’s Guide is: The Research Foundation and Process. Note that on page 2(dash)10 is the mental set for the core content.  The first segment of the learning content is on the pages noted on the slide.  This is followed by a check for understanding on page 2(dash)14 and a guided practice on page 2(dash)17. <br><br>Any given module will not contain <u>every</u> step, but it <u>will</u> contain the <u>essential</u> steps for delivering that module.  <br><br>Having read the manual, now go back and review the manual again, and write down how the Ten Steps are integrated throughout the curriculum.<br><br>When you’re ready, click to the next slide.<br>
		 
	
	 
		 Appendices from the  Participant’s Guide
		 Participant’s Guide forthe Community BoardOrientation (Module 7)Appendix 2: Risk FactorsBrief description of each risk factorHandout for research foundation (Module 2)  Appendices from the 
Participant’s Guide  
		 For the Community Board Orientation, there are appendices published in the <u>Participant’s</u> guide that are helpful tools for the training and follow up. They are not included in the Trainer’s guide.<br><br>Take a few minutes to download Module 7 from the <u>Participant’s </u>guide from communitiesthatcare.net.  Find the appendices at the end of the module.<br><br>Appendix 2: Risk Factors, provides a brief description of each of the risk factors shown by research to predict youth problem behaviors. This appendix also lists citations for more information; it will be a helpful handout for the research foundation discussion in Module 2 of the CBO.<br>
		 
	
	 
		 Appendices from the  Participant’s Guide
		 Participant’s Guide forthe Community BoardOrientation (Module 7)Appendix 4: Community Board ResponsibilitiesAppendix 5: Building a High-Performance Community Board  Appendices from the 
Participant’s Guide   
		 Appendix four of the Participant’s Guide provides a list of suggested Community Board member responsibilities.<br><br>Appendix five has several pages of tips for building a high performance community board.<br><br>Review these appendices so you will be able to use the content, and refer participants to these resources as you deliver the training.<br>
		 
	
	 
		 Appendices from the  Participant’s Guide
		 Participant’s Guide forthe Community BoardOrientation (Module 7)Appendix 6: Involving Community MembersOutreach and Public Relations Workgroup  Appendices from the 
Participant’s Guide  
		 Finally, Appendix 6 in the Participant’s Guide lists some ideas for involving community members in the CTC effort.<br>This appendix will be helpful for the Outreach and Public Relations  Workgroup as they make plans to involve the broader community in CTC efforts.  <br>
		 
	
	 
		 Prior to Using this Study Guide
		 Prior to Using this Study Guide Download and Study:CTC Prevention Strategies Guide	www.communitiesthatcare.netBlueprints for Healthy Youth Development: Model Programs and Promising Programs	www.colorado.edu/cspv/blueprints/    
		 It’s important for trainers to understand the CTC <i>Prevention Strategies Guide</i> (available at communitiesthatcare.net); and <i>Blueprints for Healthy Youth Development</i>  from the University of Colorado website. <br><br>The Prevention Strategies Guide and the Blueprints website are two excellent sources of information about high quality evidence-based programs, policies and practices.  You can reference these resources to handle questions about proven prevention programs, before and during the training.<br><br>The CTC <i>Prevention Strategies Guide</i> was published in 2005. To identify prevention programs that have been tested and found effective <u>since</u> 2005, the best source is the Blueprints website, specifically the Model Programs and the Promising Programs lists.<br><br>If you haven’t done so already, take a moment to launch these websites in a different browser window, for reference as you continue this presentation. <br><br>When your download is complete, click to the next slide.<br><br>
		 
	
	 
		 Prior to Using This Study Guide
		 Prior to Using This Study Guide  Review:  Overview of the CTC Process study guideDownload:CTC Big Picture document (1 Page)www.communitiesthatcare.net   
		 In addition, before proceeding with this presentation, review the “Overview of the CTC Process” study guide presentation for an understanding of the context of this training in the overall CTC effort.<br><br>Also, download, and print for your reference, the one-page CTC Big Picture document from the communitiesthatcare.net website.<br><br>The Overview of the CTC Study is available from the website you used to launch this presentation.<br><br>When you have completed your review, click to the next slide.<br><br>
		 
	
	 
		 How to use this guide
		 How to use this guide View the entire presentation first, then return to specific sections as neededBe prepared!Have materials open and ready    
		 Now, we’re ready to move to the next section of this presentation.  To be successful, follow these three steps.<br><br>First, we recommended you<b> first</b> view this entire e-learning presentation to gain an understanding of the flow between the sections of this study guide and between the modules of the Community Board Orientation. After that initial study, you can return to specific sections, or specific modules, and undertake further study. <br><br>Second, be prepared, as outlined in this section.<br><br>And, third, have the CBO Trainer’s Guide open, and ready to use, as you progress through this study presentation.<br><br>
		 
	
	 
		 Progress Through This Study Guide:  You Are Here!
		 SectionSlidesContentEnsuring Your Success6 - 20Steps you need to take before viewing this study guideCommunity Board Orientation:  Description and Context22 - 23Overview of the orientation, where it fits in the CTC processPreparing to Deliver the Community Board Orientation25 - 34Steps needed in the community before this training can be delivered; community contextLearning Content and Delivery Strategies36 - 69Step by step review of the content of the training, with tips for effective delivery of each module.  This training has 7 modules.Wrap Up71 – 72References and resources on CTC Progress Through This Study Guide:  You Are Here!  
		 Now we’ll begin Section 2 of this presentation.  It describes the Community Board Orientation and its context in the overall CTC process.<br><br>
		 
	
	 
		 Community Board Orientation: Description and Context
		 Community Board Orientation: Description and Context A training to institute the CTC CommunityBoard, including: Understanding the research foundationPreparing for implementation of CTCForming an effective Community BoardDetermining next steps for implementing CTC  
		 The Community Board Orientation is a training to institute the CTC Community Board, and is organized around four major sets of tasks.  Those are: <br>-understanding the research foundation or underpinnings of CTC, <br>-preparing for implementation of CTC,<br>forming an effective Community Board, including internal board organization to successfully implement and sustain CTC. <br>And, finally, determining next steps for implementing CTC, including setting the stage for the series of remaining trainings and continued implementation.  <br><br>
		 
	
	 
		 Context of the Training in the CTC Process
		 Context of the Training in the CTC Process Use in Phase 2 to build community capacity to  implement CTC Address outstanding community readiness issues from Phase 1Develop an organizational structure for successful implementation (Phases 3-5)    
		 The Community Board Orientation is used in Phase 2 to help build the community’s capacity to implement CTC.  The training positions the Board to address readiness issues that might hinder the implementation of CTC.  And the CBO is used to develop a Board structure for successful implementation in phases 3-5.<br><br>
		 
	
	 
		 Progress Through This Study Guide:  You Are Here!
		 SectionSlidesContentEnsuring Your Success6 - 20Steps you need to take before viewing this study guideCommunity Board Orientation:  Description and Context22 - 23Overview of the training, where it fits in the CTC processPreparing to Deliver the Community Board Orientation25 - 34Steps needed in the community before this orientation can be delivered; community contextLearning Content and Delivery Strategies36 - 69Step by step review of the content of the training, with tips for effective delivery of each module.  This training has 7 modules.Wrap Up71 - 72References and resources on CTC Progress Through This Study Guide:  You Are Here!  
		 Now, we’re ready to move into Section 3 of this study guide: preparations needed in the community before the Community Board Orientation can be delivered<br><br><br>
		 
	
	 
		 Preparing to Deliver the  Community Board Orientation
		 Participants: Who should attend?Community contextProgress in CTCPotential training pitfallsPre-training tasksPreparation on location on the day of the training Preparing to Deliver the 
Community Board Orientation  
		 Substantial preparation in the community is needed to hold a successful Community Board Orientation.<br>The topics listed on this slide will each be covered in this section.<br>Take a moment to review the list, then click to the next slide.<br><br><br>
		 
	
	 
		 Participants:   Who Should Attend?
		 Participants:  
Who Should Attend? Key leaders decide to bring CTC to the communityto invite members for CTC Community BoardAll key leaders invitedbeneficial to attend first portion of CBO to express enthusiasm and support   
		 Who should attend the Community Board Orientation?  <br>In CTC, the key leaders of the community are responsible for deciding whether to bring CTC into the community and for inviting members to join the Community Board.  These members are drawn from diverse community sectors. <br><br>And all key leaders who participated in the key leader orientation should be invited to attend this training.  It is especially beneficial if some or all can attend at least the first portion of the CBO.  There, the leaders can express their enthusiasm and support for the work of the board. <br>
		 
	
	 
		 Participants:   Who Should Attend?
		 Participants:  
Who Should Attend? Key Leaders, Coordinator, core group ensure: CTC Board reflects diversityBoard includes all sectors of the community -- Schools, law enforcement, local government, health and human service organizations, youth serving organizations, civic organizations, faith community, media representatives, business community, local philanthropies, parents, youth. Representatives invited from other, existing coalitions that may align with CTCEmphasize that participants are chosen by key leaders to lead this new approach  
		 The key leaders, community coordinator, and the core group of people working to bring CTC to the community must ensure that the CTC board reflects the diversity of the community’s population. It should include members representing the groups listed here.  Take a moment to review this list.<br><br>Also, be sure to include representatives from other coalitions which might share the vision and concerns of CTC.<br><br>It is important in training to emphasize to participants that they have been chosen by the key leaders of the community to advance this work. They are being asked to use prevention science to guide a new phase of the community’s youth development and prevention efforts.  They have been identified as wise, caring, and concerned people, capable of collaboration, who should lead this new approach.<br><br><br><br><br><br><br><br><br><br><br><br>
		 
	
	 
		 Community Context
		 Community Context Community Board Orientation is launching point for CTCSuccessful launch requires:Understanding history of prevention initiatives, outcomes, and expectationsAddressing possibly competing prevention frameworksEnsuring sufficient funding timeline for the implementation of CTC   
		 The CBO prepares the Community Board to launch the CTC process.  A successful launch requires, as a baseline, an understanding of the history of prevention initiatives in the community. What outcomes have they already achieved?  Given this context, what will be the community’s expectations of CTC? <br><br>It’s also important to address issues around competing prevention frameworks. For example, the Assets Model stresses building positive supports for youth development, but downplays the importance of risk factors. Research has shown that an effective prevention system must attend to BOTH protective and risk factors to achieve the desired outcomes.  The two frameworks are compatible. But it’s important to know if the Assets Model or another prevention model has been previously used in the community, and what the experience with other frameworks has been.    <br><br>Another requirement for a successful launch of CTC is ensuring a funding timeline that is sufficient for full CTC implementation.  If a funding source has provided ‘seed money’ for only 1 year -- with the expectation that a major problem will be eradicated at the end of that year -- that is a set-up for failure.  <br><br>
		 
	
	 
		 Community Context
		 Successful launch requires:Ensuring robust key leader support- City government, law enforcement- Schools, youth & family serving organizationsEnsuring adequate time for coordinator; full time position preferredAvoid over-burdening the coordinator with multiple responsibilities  --  this limits time to focus on implementing CTC  Community Context 
		 A successful launch also requires ensuring robust support of key leaders in the community. Maintaining the support of key leaders from city government, law enforcement, schools, and other youth &amp; family-serving organizations is essential.  These leaders are crucial to gaining adequate funding and community support over time, and they are critical to the success of the CTC implementation process. <br><br>Providing adequate paid time for the CTC coordinator is also essential.  We recommend a full-time position dedicated to the coordination effort.  In some communities, a half-time coordinator may suffice. But, remember, the job of the CTC coordinator is to facilitate the work of the board; and this person needs adequate time devoted to ONLY the CTC process. Beware of over-burdening the coordinator with multiple responsibilities that go beyond implementation of CTC.  <br>
		 
	
	 
		 Progress in CTC
		 Progress in CTC Understand readiness issuesfrom Phase 1Identify possible ‘speed bumps’ and how to handle them, for example:No school district representationRecent merger of two large non-profitsResolve before the training; or handle during the training   
		 Before conducting the Community Board Orientation, it’s important to understand the results of the readiness assessment in Phase 1.<br><br>In advance of the training, the Coordinator should identify possible ‘bumps’ that might come up during the orientation; then, work with other key people -- including the trainer -- to strategize how best to address these issues.  <br><br>For example, in one community, the trainer noticed that there was no representation from the school district on the list of planned CBO attendees.  This could inhibit the Board’s ability to conduct the CTC Youth Survey in the schools and implement school-based prevention programs.  Another example: A recent merger between two non-profits in a community created lingering tension around the resulting loss of jobs.  <br><br>In some cases, readiness issues can be identified and resolved <u>before</u> the CBO.  In other cases, you might need to handle the issues during the training. <br>
		 
	
	 
		 Community Board Orientation Potential Training Pitfalls
		 Community Board Orientation Potential Training Pitfalls Not all of the right people are in the room Exclusion of vital partners could cause adverse reaction from their supporters and the need to circle back to engage them after the trainingCommunity Board member(s) committed to a particular program that they have endorsed & installed in the communityAcknowledge investment in existing programsIndicate goal – not to eliminate specific programs; rather to identify gaps  
		 Here are some of the potential training pitfalls to watch out for as you prepare for the Community Board Orientation.<br><br>Will all the right people be in the room?  Exclusion of a vital partner might cause adverse reaction from their supporters.  Avoid the need to circle back to engage them after the training.  Work with coordinator and core group to ensure representation from all community sectors.  It’s well worth the time. <br><br>Another potential pitfall? … Board members who are committed to a particular program they have endorsed and installed in the community. Regardless of a lack of scientific evaluation evidence, they might be staunch supporters of the program. Sometimes this is expressed as an aversion to evidence-based programs. Or they accuse you of not understanding community needs and the importance of the program. <br><br>It’s important to acknowledge the investment in existing programs and indicate the goal is not to eliminate specific programs. Rather, all existing programs will be considered in the resource-assessment phase of CTC.  And the community board will collectively determine any new policies or programs needed to fill gaps toward achieving community’s goals. <br>
		 
	
	 
		 Community Board Orientation Potential Training Pitfalls
		 Community Board Orientation Potential Training Pitfalls There is little value placed in planning for preventionReview results of using the CTC system (see Community Youth Development Study on communitiesthatcare.net). Reductions in:Tobacco useAlcohol useDelinquencyViolenceCTC proven effective in promoting community-wide improvements in children’s health and well-being  
		 Additionally, some in the community might place little value on planning for prevention. Sometimes this is because of failed planning efforts in the past. <br><br>For these skeptics, it’s useful to review the results of the Community Youth Development Study which was introduced in section 1 of this presentation.  Show how use of the CTC system has reduced tobacco use, alcohol use, delinquency, and violence among young people. Unlike many other prevention planning systems, CTC has been proven to be effective in a well-controlled, randomized trial involving 24 communities across seven states.  CTC works to make community-wide improvements in child well-being. <br><br><br>
		 
	
	 
		 Community Board Orientation  Preparation – Pre-Training Tasks
		 Community Board Orientation 
Preparation – Pre-Training Tasks Pre-training tasks in Trainer’s Guide             pp. iv – viAV needs; request equipmentHandoutsCommunity Board Orientation participant’s materialsPrevious vision statementsFlipcharts   
		 Finally, review pre-training tasks, and work with the Coordinator to ensure all the logistics are in order.<br><br>The Coordinator needs to understand audio-visual needs and make sure the appropriate equipment will be at the training site.<br><br>The Coordinator will also prepare handouts for participants; these should be ready for the trainer to review a couple of weeks prior to the training. <br><br>The handouts include The Participant’s Guide,found at communitiesthatcare.net.  The Coordinator or other community board helper might choose to duplicate the entire Participant’s Guide. Be aware that there are 140 double-sided pages.  As an alternative, consider printing out the slides in a handout version, 3 slides to a page; then print all the worksheets for the activities from the Participant’s manual.  This makes for a less bulky handout.<br><br>In Module 5 you will facilitate the creation of a community vision. If previous vision statements have been created for community prevention efforts, get copies in advance of the training. Prepare a flipchart of the existing community visions to post at the training. Make sure to get the background information on the existing statements and assess their current relevance to the community.<br><br>Finally, review <u>all</u> of the CBO modules to check for needed flipcharts, and prepare those in advance.<br><br>
		 
	
	 
		 Preparation on Location 
		 Preparation on Location  Post visuals prepared in advanceConfirm all day-of training logistics, incl. start/end times and breaksIdentify dignitaries & special invitees to be introducedEncourage key leader welcome & opening commentCheck handoutsTest audio-visual tools   
		 On the day of the training, arrive at least an hour early for set-up on location:<br>Post visuals<br>confirm all day-of training logistics, including starting &amp; ending times, breaks, lunch arrangements, and special needs…<br>Identify any key community leaders, dignitaries &amp; special invitees that will need to be introduced. <br>Determine if any of the dignitaries will want to welcome participants &amp; make an opening comment. Invite involved key leaders to comment on the value and promise of CTC; let them reiterate the importance of the work performed by Community Board.<br>Check the handouts and confirm that the handouts are complete and in the proper order<br>Make sure that a sign-in list and name tags are ready; and <br>Test your audio-visual tools!  A common training SNAFU has to do with the audio-visual operation. Setup and test your audio visual tools <u>in advance </u>– know how to operate the laptop and the projector.  Be sure your slides are loaded and work.<br><br>
		 
	
	 
		 Progress Through This Study Guide:  You Are Here!
		 SectionSlidesContentEnsuring Your Success6 - 20Steps you need to take before viewing this study guideCommunity Board Orientation:  Description and Context22 - 23Overview of the training, where it fits in the CTC processPreparing to Deliver the Community Board Orientation25 - 34Steps needed in the community before this orientation can be delivered; community contextLearning Content and Delivery Strategies36 - 69Step by step review of the content of the training, with tips for effective delivery of each module.  This training has 7 modules.Wrap Up71 - 72References and resources on CTC Progress Through This Study Guide:  You Are Here!  
		 We’ve now completed the first 3 sections of this study guide. <br><br>It’s time to move on into Section 4, Learning Content and Delivery Strategies. Be sure to have your Trainer’s Guide open to follow along!<br><br>
		 
	
	 
		 Community Board Orientation  Core Content & Delivery
		 Community Board Orientation 
Core Content & Delivery CTC Study Guide:Overview of learning content & delivery strategies for each of the 7 modulesInformation complements, but does NOT replace, CBO Trainer’s GuideNotes, activities, exercises, and worksheets in Trainer’s Guide are essential  
		 This CTC Study guide provides an <u>overview </u>of the learning content &amp; delivery strategies for each of the 7 modules in the Community Board Orientation.<br><br>It provides information about the CBO which <u>complements</u>, but does NOT replace, the trainer’s guide!<br><br>The notes, activities, exercises and worksheets that are specified in the Trainer’s Guide are essential, but are not all covered here.  <br><br><br>
		 
	
	 
		 Community Board Orientation Core Content & Delivery Strategies
		 Community Board Orientation Core Content & Delivery Strategies Turn to p. iv in your Trainer’s GuideNote that the CBO is a 2-day trainingNote which modules occur on Day 1 and Day 2   
		 To get started with the core content of the CBO, turn to page Roman numeral iv in your Trainer’s Guide and review the agenda.<br><br>Note the CBO is a 2-day training session.<br>Note which modules occur on Day 1 and on Day 2. <br><br>Then review the times suggested for each module.  When you’ve done that, click to the next slide.<br><br>
		 
	
	 
		 Community Board Orientation  Module 1: Setting the Stage
		 Community Board Orientation 
Module 1: Setting the Stage Learning content:Welcome by champion & dignitariesIntroductionsOrientation goal,  objectives, agenda & logistics    
		 Module 1 is about setting the stage for CTC.  The ‘champion’ who spearheaded CTC -- and any key leaders present who participated in the decision to bring CTC to the community -- should welcome the participants to the Community Board Orientation.<br><br>Other content in this module includes introductions and a review of the goal, objectives, agenda, and logistics of the training. <br>
		 
	
	 
		 Community Board Orientation  Module 1: Setting the Stage
		 Community Board Orientation 
Module 1: Setting the Stage Delivery strategies & tips:Have a CTC ‘Champion’ welcome everyoneFacilitate participant introductionCover goal & objectives to gain investment in ultimate goal of CTC: healthy youth development   
		 For the welcome, we suggest you coach the ‘champion’ and key leaders to provide background on why CTC was chosen, and to state the commitment of the key leaders to CTC implementation.<br><br>This assures the participants that there is support for the work in which they are about to engage. Coach the champion to emphasize that the board is the working group which will make the CTC process a reality.  <br><br>You also need to facilitate introductions.  Use a ‘get acquainted’ exercise which allows participants to meet someone they don’t know. <br><br>In introducing the goal and objectives of the Orientation be sure to focus on the ultimate goal of CTC: healthy youth development through the thoughtful use of prevention science. This sets the stage for the content of the training and the need for commitment by members of the Community Board.<br>
		 
	
	 
		 Community Board Orientation Module 2: Research Foundation & Process
		 Community Board Orientation Module 2: Research Foundation & Process Learning content:Research foundationProtective factorsRisk FactorsEvidence-based programsCTC Youth SurveyImplementation PhasesPurposeSupport   
		 Now, let’s move on to Module 2.<br><br>The learning content in Module 2 includes several content areas shown on the upcoming slides.<br>The overall content covers:<br>- 1. the CTC research foundation, including information about Protective and Risk factors, the importance of using evidence based programs, and the CTC youth survey… and  <br>- 2. the Implementation <u>process, </u>or the five phases of CTC.  The Board will learn the purpose, and support needed, to accomplish each Phase.<br>
		 
	
	 
		 Community Board Orientation Module 2: Research Foundation & Process
		 Community Board Orientation Module 2: Research Foundation & Process Learning content (cont.):Training eventsBenefits of CTCMilestones & BenchmarksRoles Key leadersCommunity Board   
		 Module 2 also outlines the Training events that support CTC and the benefits of implementing CTC.<br><br>This Module provides a review of the Milestones &amp; Benchmarks - a tool used to assess the progress of CTC implementation. And the Module wraps up by explaining the roles of the key leaders and community board members. <br><br>
		 
	
	 
		 Community Board Orientation Module 2: Research Foundation & Process
		 Delivery strategies & tips:Key content! Do not condense Allow adequate time (2.5 hours); plan accordinglyLecture format – when possible use interactive teaching methods, for example:Think… Pair … Share“Stand up, find a partner, tell them 3 things you’ve been struck by so far …”Allow quiet time to jot down most important things to remember  Community Board Orientation Module 2: Research Foundation & Process 
		 The information contained in Module 2 is essential key content that must be covered. Don’t condense the presentation. Make sure you allow enough time – about two and a half hours -- to fully cover the materials. Your time allotted should include opportunities for participant questions and answers.<br><br>Much of the content is in lecture format. When possible consider using interactive teaching methods. For example:<br>Think—Pair—Share.  Ask participants to think about a response to a check for understanding question. Pair them with a partner, and have a few members share their responses.  <br><br>Another strategy might be to say “I’ve been talking a lot; perhaps everyone could stand up, find a partner; tell them 3 things you’ve been struck by so far about Communities that Care….”  <br><br>You might also allow some quiet time at the end of a segment, for example at the end of the lecture on risk factors.   You could say, “How about a moment of quiet reflection? Jot down the most important things you think you need to remember about risk factors”.  <br>
		 
	
	 
		 Community Board Orientation Module 2: Research Foundation & Process
		 Delivery strategies & tips: Review of risk and protective factors (pp. 2-21 to 2-40)Provide handout: Appendix 2 from Participant’s Guide Community Board Orientation Module 2: Research Foundation & Process   
		 In the review of risk and protective factors, you will take some time to discuss each of the risk factors.<br><br>Provide participants with a handout of Appendix 2 from the <u>Participant’s</u> Guide.  This is not included in the Trainer’s guide.  The handout will help them follow along, and it answers questions about definitions of the various risk factors.<br>
		 
	
	 
		 Community Board Orientation Module 2: Research Foundation & Process
		 Community Board Orientation Module 2: Research Foundation & Process Delivery strategies & tips: Benefits of CTC (pp. 2-75 to 2-78) are datedRecent findings from the Community Youth Development Study (Results tab of www.communitiesthatcare.net)Help participants understand that CTC has been proven to reduce youth problem behaviors, community-wide!  
		 When discussing the benefits of CTC, note that the benefits listed in your Trainer’s Guide are dated.<br>Here is where you can bring in the more recent findings from the Community Youth Development study.  These are found in<br>the ‘results’ tab of the communitiesthatcare.net webpage, which you reviewed in section 1 of this presentation.<br><br>Use these materials to help participants understand that CTC has been proven to reduce youth problem behaviors, community-wide.<br>
		 
	
	 
		 The Community Youth  Development Study (CYDS)
		 The Community Youth 
Development Study (CYDS) A 24 community randomized controlled trial to test the Communities That Care system.   Principal Investigator:  J. David HawkinsSocial Development Research Group Funded by:National Institute on Drug Abuse National Institute on Alcohol Abuse and AlcoholismCenter for Substance Abuse Prevention National Cancer InstituteNational Institute on Child Health and DevelopmentNational Institute on Mental Health 
		 Earlier, you downloaded this slide show from the Results tab of the communitiesthatcare.net webpage.  Use the slide show to give an introduction about CTC findings from the Community Youth Development Study. It has the latest information about results of CTC from this 24-community randomized controlled trial.<br><br>Note that the study was funded by several of the National Institutes of Health, as well as the Center for Substance Abuse Prevention.<br>
		 
	
	 
		 Youth Development Study
		 CTC Effects on Initiation of Problem Behaviors Grade 8 youth from CTC communities were:  33% less likely to start smoking cigarettes  32% less likely to start drinking 25% less likely to start engaging in
delinquent behavior  …than Grade 8 youth from control communities in a panel followed from Grade 5.   
		 Trainers need to have this information to supplement the CTC benefits discussion in the Trainer’s Guide.  <br><br><br><br><br><br>Kuklinski NPN 2011<br>
		 
	
	 
		 CTC Effects on Current Involvement in Problem Behaviors
		  CTC Effects on Current Involvement in Problem Behaviors Eighth grade youth in CTC communities:23% less likely to drink alcohol currently 37% less likely to “binge” (5 or more drinks in a row) in last two weeks.Committed 31% fewer different delinquent acts in past year  …than Grade 8 youth from control communities in a panel followed from Grade 5.  Hawkins, J. David, Oesterle, Sabrina, Brown, Eric C., Arthur, Michael W., 2009, Archives of Pediatrics and Adolescent Medicine   
		 As you use the presentation, be sure to read the NOTES pages of these slides.  Reiterate the results, using them to help CBO participants understand that CTC is a <u>proven</u>, scientifically-sound system for reducing youth problem behaviors.<br><br>47<br>
		 
	
	 
		 Investment in Communities That Care Pays Off
		 Investment in Communities That Care Pays Off   Kuklinski, Briney, Hawkins & Catalano, 2012, Prevention Science 
		 And show the CBO participants the value of CTC: It’s an investment that pays off. <br><br>
		 
	
	 
		 Community Board Orientation Module 3: Addressing Readiness Issues
		 Community Board Orientation
Module 3: Addressing Readiness Issues Learning content:Identifying readiness issuesAddressing readiness issues   
		 Now that we’ve reviewed the content-dense Module 2, let’s move on to Modules 3 through 6.  These focus on specific Milestones for implementing Phases 1 and 2.<br><br>Module 3 is about identifying and addressing community readiness issues.<br><br>
		 
	
	 
		 Community Board Orientation Module 3: Addressing Readiness Issues
		 Community Board Orientation
Module 3: Addressing Readiness Issues Delivery strategies & tips:Discuss Milestone #1-3 (Identify community readiness issues), and the benchmarks that contribute to it Know in advance which issues already resolvedConfirm these facts as you review the 7 benchmarksIdentify potential ‘show stoppers’   
		 In Module 3, you work on Identifying community readiness issues, which is Milestone number 1(dash)3, and the benchmarks that contribute to it. <br><br>You should know in advance which of the issues identified in this Milestone might have <u>already</u> been identified and resolved in the first Phase of CTC.<br><br>You can confirm which issues have been resolved as you review the 7 benchmarks on pages 3(dash)7 to 3(dash)10).  This review helps participants grasp the importance and dimensions of readiness in implementing CTC. Also, it’s important to identify any potential ‘show stoppers’ which remain, and prepare the group to find solutions. <br>
		 
	
	 
		 Community Board Orientation Module 3: Addressing Readiness Issues
		 Delivery strategies & tips:School district support for the Communities That Care Youth SurveyCentral component to effective implementation of CTC processSchool based survey by the stateDoes it contain measures of all outcomes and risk and protective factors in CTC Youth Survey? Community Board Orientation
Module 3: Addressing Readiness Issues  
		 <br>An essential readiness issue is ..”school district support for the Communities that Care Youth Survey.”  This is a central component to effective implementation of the CTC process, so it must be emphasized in the training.   <br><br>Note that some communities may already participate in a school based survey conducted by the state.  If so, it’s important to determine early on whether that survey is, in fact, the same as the CTC Youth Survey.  <br><br>Make sure it contains measures of all the outcomes -- and risk and protective factors -- measured by the CTC Youth Survey. If so, the community’s data from the state survey can be used, and there’s no need to conduct the CTC Survey. If not, the CTC Youth Survey will be needed as part of the installation of CTC.<br><br>The rest of the module contains important group activities to complete the readiness assessment and to determine next steps.<br><br>
		 
	
	 
		 Community Board Orientation Module 4: Engaging Key Leaders
		 Community Board Orientation
Module 4: Engaging Key Leaders Learning content:Identifies key leaders not engaged up to this pointDetermines ways to educate & involve key leaders   
		 Module 4 of the Community Board Orientation is about engaging key leaders who have not been engaged in CTC up to this point. The community board can identify missing key leaders and develop strategies to engage them. <br><br>It’s always important to determine ways to effectively educate key leaders about the CTC process. Module 4 helps the board identify answers to the questions that a key leader might pose, such as, “Why is this worth my time?”<br><br>
		 
	
	 
		 Community Board Orientation Module 4: Engaging Key Leaders
		 Community Board Orientation
Module 4: Engaging Key Leaders Delivery strategies & tips:Coordinator or the champion update the community board on:What efforts had been used to engage the key leadersWhy they are committed to CTC Who are the key leaders that are engaged What their role will be in CTC Key outcome is the identification of missing key leaders needed to support CTC  
		 In this module, the coordinator or the CTC champion will update the Board on strategies and successes in engaging key leaders to date, including:<br><br>What efforts had been used to engage the key leaders?<br>Why they are committed to CTC? <br>Who are the key leaders that are engaged? <br>What their role will be in CTC? <br><br>The key outcome from this review is to help the group identify key leaders whose support still needs to be secured.<br>
		 
	
	 
		 Community Board Orientation Module 4: Engaging Key Leaders
		 Community Board Orientation
Module 4: Engaging Key Leaders Delivery strategies & tips:Be prepared for some confusion about the difference between a ‘key leader’ and a ‘community board member’May combine brainstorming about potential Key Leaders and Community Board members at the same time, after reviewing roles of each  
		 When discussing which key leaders are missing from CTC, be prepared for some confusion about the difference between a ‘key leader’ and a ‘community board member.’   <br><br>Key leaders are the people who control resources that could be used for prevention.  These might include school superintendents, mayors, police chiefs, juvenile court judges, heads of local philanthropies.  <u>Community board members</u> are representatives of diverse sectors in the community who actually <u>carry out</u> the CTC assessment and planning.  Board members develop an action plan.  Key leaders approve it and fund it.  <br><br>During this module, participants will often propose names of “key leaders” who would be more valuable as community board members. It might be helpful to combine this activity with brainstorming about community board members as well.<br><br>
		 
	
	 
		 Community Board Orientation Module 4: Engaging Key Leaders
		 Community Board Orientation
Module 4: Engaging Key Leaders Delivery strategies & tips:Use a round-robin activity:Remind participants about rolesInstruct each table group to begin two lists:One for names of potential key leadersOne for names of potential Community Board membersHave table groups circulate to other tables, adding their ideasPost easel pages for reference later  
		 To combine brainstorming about new members in this way, you can use a round-robin activity.  This has the added benefit of getting participants up and moving.<br><b></b><br>To get started, remind participants about the different roles of key leaders and community board members from discussions in Module 2.  <br>Then, instruct participants at each table to begin two lists on easel pages: one for names of potential key leaders, and one for names of potential community board members.  Have the table groups circulate to all the other tables, adding their ideas to the lists created by the group before them.<br><br>Post these easel pages in the room for later reference.<br><br>
		 
	
	 
		 Community Board Orientation Module 4: Engaging Key Leaders
		 Community Board Orientation
Module 4: Engaging Key Leaders Delivery strategies & tips:Exercise: Engaging Key Leaders (pp. 4-12 to 4-14)Identify value added of CTC Practice talking about benefits of CTCRecord messages that resonateSpecify reasons why different  types of leader should engage – “Why is this worth my time & effort?” (pp. 4-13)Use worksheet (pp. 4-17) to record various benefits  
		 After brainstorming names of new key leaders or board members, the exercise ‘Engaging Key Leaders’ on pages 4(dash)12 to 4(dash)14 is a valuable exercise for messaging.  <br><b></b><br>It helps community board members identify the ‘value added’ of CTC to the community and practice talking about the benefits of CTC.  This is the motivating reason for engaging in CTC, not only for key leaders but for <u>all</u> members in the community. During the practice session, record on a flip chart any messages that particularly resonate with the participants.  Save this chart for later reference and future use.<br><br>Use the exercise on p 4(dash)13 to specify reasons why different types of leaders should engage – “Why is this worth my time &amp; effort?”  The group will begin to see how messages need to be tailored to the audience, an important lesson throughout implementing and sustaining CTC.   <br><br>Use The worksheet on p 4(dash)17 to record the various benefits for the types of individuals the group may want to recruit.<b></b><br>
		 
	
	 
		 Community Board Orientation  Module 5: Educate & Involve Community
		 Community Board Orientation 
Module 5: Educate & Involve Community Learning content:Development of community visionDevelopment of internal & external communication strategiesInvolving youthIdentification of additional Community Board members  
		 We’ve covered 4 of the 7 modules of the Community board orientation!<br><br>Let’s move on to Module 5, which is about educating and involving the community.<br>The learning content for this module is:<br>Development of a community vision for the CTC effort<br>Development of internal &amp; external communication strategies<br>Involving youth, and<br>Identification of additional Community Board members<br><br>
		 
	
	 
		 Community Board Orientation  Module 5: Educate & Involve Community 
		 Community Board Orientation 
Module 5: Educate & Involve Community  Delivery strategies & tips:Visioning exercise is essentialMultiple components1 to 1 &1/2 hoursFinal vision may not be agreed upon during the exercise“Wordsmithing” volunteers   
		 The visioning exercise is essential.  The Board will use the vision for communication efforts, and will revisit the vision whenever questions or conflicts arise about the group’s priorities.<br><br>This exercise has multiple components. Anticipate that at least 1 to 1 ½ hours of the 2 ½ hours for this module will be spent developing the vision. <br><br>Often the final vision wording may not be agreed to during the exercise. If the participants become bogged down in ‘wordsmithing’ you can ask for 2 to 4 volunteers to work over lunch crafting the vision statement.  This can be shared and reviewed when you begin the afternoon session.   <br><br><br><br><br>
		 
	
	 
		 Community Board Orientation  Module 5: Educate & Involve Community 
		 Community Board Orientation 
Module 5: Educate & Involve Community  Delivery strategies & tips:Introduce external communication: How to keep the larger community informed and aware?Use exercises and discussion (pp. 5-14 to 5-17)Flip chart ideasAssign follow up to Outreach & Public Relations Workgroup  
		 In this module the Board develops internal &amp; external communication mechanisms.<br><br>You can introduce the content about external communication with the question, “How will the Board keep the larger community informed and aware about CTC?”<br><br>It’s important to use the exercises and discussion on pages 5(dash)14 to 5(dash)17 to help the board develop ideas about their internal and external communication.<br><br> Flip chart the ideas that arise from this discussion.<br><br>You can assign follow-up to these discussions to the Outreach &amp; Public Relations Work Group, once that group is constituted.<br>
		 
	
	 
		 Community Board Orientation Module 5: Educate & Involve Community 
		 Community Board Orientation
Module 5: Educate & Involve Community  Delivery strategies & tips:Introduce task of involving youth (pp. 5-18 to 21)Challenge the Community Board to find meaningful ways to engage youthMay not be sure how to approach youth involvementSuggest Youth Involvement Workgroup revisit activity (p. 5-21) during Phase 3 or 4   
		 You will introduce the task of involving youth on pages 5(dash)18 to 5(dash)21.  This content challenges the Board to think of meaningful ways to engage youth in the CTC process. <br><br>However, the Board may not be sure, at this early stage, how to approach youth involvement.<br><br>You might suggest that the Youth Involvement Workgroup revisit the activity on page 5(dash)21 in Phase 3 or 4.  At this later point, the Board will have a clearer idea about the focus of CTC in the community.<br><br><br><br><br><br>
		 
	
	 
		 Community Board Orientation Module 5: Educate & Involve Community 
		 Community Board Orientation
Module 5: Educate & Involve Community  Delivery strategies & tips:Exercise (pp. 5-22 to 5-23) about recruiting Community Board members is an effective means for ensuring the board’s membership reflects the community’s diversityThink of natural champions for youthMay combine with brainstorming about potential Key Leaders    Page 5-23 
		 The Exercise on pages 5(dash)22 to 5(dash)23 about recruiting Community Board members is an effective means for ensuring that the board’s membership reflects community diversity.<br><br>During this activity, challenge participants to think of individuals who are the natural champions for youth in the community. For example, if you asked school personnel or PTA members to name someone who is always ready and willing to address issues concerning youth, … they can typically identify that person. This is the type of ‘informal leader’ that’s important to engage in the CTC process. <br><br>As mentioned in Module 4, you might want to combine this exercise with brainstorming about potential key leaders to recruit. Remember the round robin activity proposed in that discussion!<br>
		 
	
	 
		  Community Board Orientation Module 6: Creating an Effective Board 
		 
Community Board Orientation
Module 6: Creating an Effective Board
 Learning content:Guidelines for effective organizational structure and efficient operationFormation of the 6 workgroups that will be the ‘engine’ of the board   
		 Module 6 provides guidelines for establishing an effective board organizational structure and for efficient operation.  This includes formation of the workgroups which will become the engine of the board.<br><br><br>
		 
	
	 
		  Community Board Orientation Module 6: Creating an Effective Board 
		 
Community Board Orientation
Module 6: Creating an Effective Board
 Delivery strategies & tips:Characteristics of efficient, high performing organizations/boards (pp. 6-12 to 6-24) :Clearly defined rolesGuidelines for effective meetingsGuidelines for effective communicationParticipatory leadershipSteps for group decision makingAttention to stages of team development (forming, storming, norming, performing)(See Appendix 5 of the Participant's Guide)  
		 In module 6, you cover characteristics of efficient, high-performing organizations or boards.  This is on pages 6(dash)12 to 6(dash)24). These include: <br>- defined roles, <br>- guidelines for effective meetings, <br>- effective communication strategies, <br>- participatory leadership, <br>- guidelines and steps for group decision making and <br>- attention to the stages of team development, what we call Forming, Storming, Norming &amp; Performing.<br><br>Appendix 5 of the CBO Participant’s guide provides helpful summaries of the content in this module.<br><br><br>
		 
	
	 
		  Community Board Orientation Module 6: Creating an Effective Board 
		 
Community Board Orientation
Module 6: Creating an Effective Board
 Delivery strategies & tips:If working with an existing community boardAn alternative/addition to the mental set on p. 6-8Brainstorm their positive experiences with a efficient high performing organization or boardFor Board structure, 6 workgroups recommended (pp. 6-32 to 6-41); may choose to sequence their formation according to implementation Phase   
		 If you are working with a community board that’s been operational for some time, here’s an alternative, or additional, mental set to the one found on page 6(dash)8.  This allows a “seasoned” Board an opportunity to confirm their operational functioning. <br><br>Have the group brainstorm their insights from their own positive experiences with efficient organizations or boards. You can guide the brainstorming by asking leading questions such as, “How did <u>this</u> group foster team work?” <br><br>“How were decisions made that engaged participants?” Record the brainstorm input and have someone type it up to share later as a reminder. <br><br>Six workgroups are recommended for CTC.  However, the number of workgroups depends on the size and capacity of the community.  Each Board can determine what specific workgroups to form to accomplish the required tasks.  Sometimes it’s helpful to sequence the formation of workgroups, according to the Phase of implementation and what actions are needed.<br><br><br>
		 
	
	 
		 Community Board Orientation Module 6: Creating an Effective Board
		 Community Board Orientation
Module 6: Creating an Effective Board Delivery strategies & tips:To anticipate next step in forming the workgroups (p. 6-41)Be sure to have one flipchart per work group posted around the room. As you review the work group purpose & tasks point out the flipchartsOnce you have described the work groups, have participants circulate to sign up for the workgroupsRandomly select one person from each workgroup to serve as the facilitator for the next exercise  
		 As you cover the content about workgroups, participants might not anticipate that you’ll ask them to <u>sign up</u> for the workgroups. To prepare for the sign up activity:<br>Be sure to have one flipchart per workgroup and post these around the room. As you review the workgroup purpose &amp; tasks, point out the flipcharts.<br>Once you have described the workgroups, have participants walk around the room to sign up.<br>Randomly select one person from each workgroup to serve as the facilitator for the next exercise used with the workgroups.<br><br>Some might ask about signing up for more than one work group. This is OK. If a participant wants to sign up for one or both of the assessment work groups -- plus another work group -- we recommend they join the assessment workgroups for now.  The next trainings will be for those assessment groups. They can join other workgroups in later Phases of CTC.   <br>
		 
	
	 
		 Community Board Orientation Module 6: Creating an Effective Board
		 Community Board Orientation
Module 6: Creating an Effective Board Delivery strategies & tips:Forming work groups (p. 6-41) MOST important activity of this module!   
		 Forming workgroups is the MOST important activity in this module!  Do not wrap up this module until you have workgroups meet at separate tables ….  and complete the activities on page 6(dash)41.<br>
		 
	
	 
		 Community Board Orientation Module 6: Creating an Effective Board
		 Community Board Orientation
Module 6: Creating an Effective Board Delivery strategies & tips:After the workgroups have completed their initial workCall participants back to large groupAnswer any questionsArrange for workgroup facilitators, co-facilitators & recorders to meet with the executive committee (or coordinating work group) to share their workgroup results & coordinate recruitment of new workgroup members  
		 After the workgroups have completed their initial work, <br>call the participants back into the large group.<br>Answer any questions. And …<br>Arrange for workgroup facilitators, co-facilitators &amp; recorders to meet with the executive committee – or with the coordinating workgroup.  They need to share their workgroup results &amp; coordinate recruitment of new workgroup members.<br>
		 
	
	 
		 Community Board Orientation Module 7: Next Steps
		 Community Board Orientation
Module 7: Next Steps Learning content:Review the CBO content over the past 2 daysConfirm next trainings Community Assessment Training for the Assessment Workgroup Community Resources Assessment for the Resources Assessment & Evaluation WorkgroupComplete the Community Board Next Steps  & Time Line (pp. 7-10 & 7-12)   
		 The final module in the Community Board Orientation is: Next Steps.<br>This is not an insignificant module; allow adequate time to cover the following topics:<br>- Review the CBO content over the past 2 days;<br>- Confirm the next trainings; and  <br>- Complete the Community Board Next Steps &amp; Time Line.<br>
		 
	
	 
		 Community Board Orientation Module 7: Next Steps
		 Community Board Orientation
Module 7: Next Steps Delivery strategies & tips:In the Next Steps timeline (p. 7-12), include workgroups’ recruitment of new members & the resources they need to complete their purpose & tasksPost the next training dates and who should attendInvite all community board members to attend all trainings they are interested in   
		 To deliver this Module, clarify “to dos,” and upcoming trainings. <br><br>In the Next Steps timeline, on page 7(dash)12, include the workgroups’ recruitment of new members.  List the resources they’ll need to complete their purpose &amp; tasks.<br>Post the next training dates and list who should attend.  And … <br>Invite all community board members to attend all trainings in which they are interested. <br><br>
		 
	
	 
		 Progress Through This Study Guide:  You Are Here!
		 SectionSlidesContentEnsuring Your Success6 - 20Steps you need to take before viewing this study guideCommunity Board Orientation:  Description and Context22 – 23Overview of the training, where it fits in the CTC processPreparing to Deliver the Community Board Orientation25 - 34Steps needed in the community before this orientation can be delivered; community contextLearning Content and Delivery Strategies36 - 69Step by step review of the content of the training, with tips for effective delivery of each module.  This training has 7 modules.Wrap Up71 - 72References and resources on CTC Progress Through This Study Guide:  You Are Here!  
		 We’ve just completed section 4 of this Study guide, and we’reready to wrap up!<br>
		 
	
	 
		 Wrap Up!  
		  Wrap Up!   Delivering the Community Board Orientation:Training Strategies and Tips    
		 <br>This study guide provided learning content, strategies and tips for trainers who are delivering the Community Board Orientation in Phase 2: Getting Organized.<br><br>
		 
	
	 
		 References & Resources
		 References & Resources For research on CTC, CTC materials, other references: www.communitiesthatcare.net Communities That Care on Facebook: https://www.facebook.com/pages/Communities-that-Care/169417303103839 CTC Twitter site: https://twitter.com/#!/SDRG2012For training questions contact: Blair Brooke-Weiss Communities That Care Specialist Social Development Research Groupbbrooke@uw.edu 206-543-5709   
		 If you have questions, here are resources and websites you can access.  WE hope this presentation was helpful!  Please feel free to contact us with questions or comments.<br>
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			 Communities That Care Study Guides for Trainers
			 Welcome to the Communities That Care Study Guides for Trainers!<br>This is one in a series of presentations for Communities that Care trainers working with community coalitions.<br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Communities That Care Study Guides for Trainers
			 This guide is for trainers who deliver the Community Board Orientation; and it provides strategies and tips to make that orientation effective. <br><br>2<br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Communities That Care Study Guides for Trainers
			 The Community Board Orientation is provided in Phase 2 of the CTC prevention operating system, “Get Organized.” <br><br><br>3<br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Purpose of this study guide
			 First we want to cover the purpose of this study guide …<br><br>The guide is useful as a study tool in preparing to deliver the Community Board Orientation.<br>It reviews essential content, and provides training strategies and tips for effective delivery of the training.<br><br><br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Structure of This Study Guide
			 This study guide is structured in five sections.<br><br>The first section outlines specific steps you need to take BEFORE you view this study guide.<br><br>Section two provides an overview of the training and explains where it fits in the Communities That Care process.<br><br>In the third section, you’ll learn specific actions you need to take to garner community input and support prior to delivering the training.  <br><br>The fourth section is the core of this study guide: a step-by-step review of the seven modules in the Community Board Training, outlining the learning content and suggesting strategies for successful delivery of the CBO.<br><br>And in the final, fifth section, you’ll links to references and resources about CTC.<br><br><br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Ensuring Your Success
			 To ensure your success in delivering the Community Board Orientation, there are several documents you need to read in order to understand the instruction provided in this study guide.<br><br>Those materials will be described in the next few slides<br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Required Reading Prior to Using this Study Guide
			 The most important information you need to know as you prepare for the CBO is:  CTC has been proven to reduce youth problem behaviors, community-wide!<br><br>To be able to speak confidently about CTC results, Download and read about recent findings from the Community Youth Development Study available at www.communitiesthatcare.net. <br><br>Specifically, go to the Results tab of the communitiesthatcare.net webpage;<br>download and read two SDRG Research Briefs: #3, “8th Grade Findings,” and #9: “Cost Benefit Results.” <br>Also, download the “Community Youth Development Study Presentation,” a small set of slides.  Read the notes pages of the presentation for a script on how to present this information to others.<br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Required Reading Prior to Using this Study Guide
			 In addition, download the documents listed here. They are further described in slides 9 through 19 of this presentation. Study these documents carefully, as you will not be successful with this step of Communities That Care unless you invest the time to read these documents. This is <i>especially</i>  true if you do not have previous experience with the Community Board Orientation.  <br><br>The “Overview of the CTC Process” <i>and the Ten Steps</i><i> </i>Study Guide are accessible from the website you used to launch this presentation.<br><br>Please note that the CTC Prevention Strategies Guide is a large document that will take a while to download – give yourself 10 minutes or so for the download to be complete.<br><br>When you’re finished downloading the documents listed on this slide, click ahead.<br><br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Reviewing the Trainer’s Guide
			 Here are some tips for your review of the Community Board Orientation Trainer’s Guide. Start with the table of contents, for both the training as a <u>whole</u> and for each module.  Reviewing these will help you understand the interconnection of the modules.  Note that there are 7 modules and 2 appendices in this 2-day training.<br><br><br><br>Review these now; then click ahead to the next slide.<br><br><br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Reviewing the Trainer’s Guide
			 <br>Next, find the introduction describing the goal, objectives, the intended audience, and the overall plan for completing the orientation over the course of two days.<br><br>Once you’ve reviewed this page, click to the next slide.<br><br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Reviewing the Trainer’s Guide
			 Now, review the pre-training preparation pages of the manual (pages Roman numeral v and vi). Some items, such as easel charts, must be prepared in advance. Make a check list of things you need to prepare. <br><br>When your list is complete, click ahead to the next slide<br><br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Reviewing the Trainer’s Guide: Milestones & Benchmarks
			 Next, carefully read and study the <u>Milestones &amp; Benchmarks.  </u>They can be found in Appendix 2 .<br><br>These are the <u>indicators of progress </u> the  key leaders and community board must complete to fully implement the CTC system. Get to know these.  They will help the board monitor its progress in installing CTC with fidelity.  <br><br>We recommend you <u>review </u>the Milestones and Benchmarks again <u>after</u> your initial study of the CBO Trainer’s Guide. You’ll get a better understanding of how the CBO advances the process of implementing CTC in a community.<br><br><br><br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Reviewing the Trainer’s Guide
			 Take time to review the “Ten Steps for Effective Training” study guide.  Then find and note how the ten steps are integrated into each module of the Community Board Orientation Trainer’s Guide. <br><br>The training is structured utilizing the interactive teaching methodology presented in this guide.  The ‘ten steps’ provide the STRUCTURE of the training; the CBO Trainer’s Guide provides the CONTENT and TRAINER’S NOTES.  <br><br>The next slide provides an example of the Ten Steps from Module 2 in the Trainer’s Guide.<br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Reviewing the Trainer’s Guide
			 Module 2 of the Community Board Orientation Trainer’s Guide is: The Research Foundation and Process. Note that on page 2(dash)10 is the mental set for the core content.  The first segment of the learning content is on the pages noted on the slide.  This is followed by a check for understanding on page 2(dash)14 and a guided practice on page 2(dash)17. <br><br>Any given module will not contain <u>every</u> step, but it <u>will</u> contain the <u>essential</u> steps for delivering that module.  <br><br>Having read the manual, now go back and review the manual again, and write down how the Ten Steps are integrated throughout the curriculum.<br><br>When you’re ready, click to the next slide.<br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Appendices from the Participant’s Guide
			 For the Community Board Orientation, there are appendices published in the <u>Participant’s</u> guide that are helpful tools for the training and follow up. They are not included in the Trainer’s guide.<br><br>Take a few minutes to download Module 7 from the <u>Participant’s </u>guide from communitiesthatcare.net.  Find the appendices at the end of the module.<br><br>Appendix 2: Risk Factors, provides a brief description of each of the risk factors shown by research to predict youth problem behaviors. This appendix also lists citations for more information; it will be a helpful handout for the research foundation discussion in Module 2 of the CBO.<br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Appendices from the Participant’s Guide
			 Appendix four of the Participant’s Guide provides a list of suggested Community Board member responsibilities.<br><br>Appendix five has several pages of tips for building a high performance community board.<br><br>Review these appendices so you will be able to use the content, and refer participants to these resources as you deliver the training.<br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Appendices from the Participant’s Guide
			 Finally, Appendix 6 in the Participant’s Guide lists some ideas for involving community members in the CTC effort.<br>This appendix will be helpful for the Outreach and Public Relations  Workgroup as they make plans to involve the broader community in CTC efforts.  <br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Prior to Using this Study Guide
			 It’s important for trainers to understand the CTC <i>Prevention Strategies Guide</i> (available at communitiesthatcare.net); and <i>Blueprints for Healthy Youth Development</i>  from the University of Colorado website. <br><br>The Prevention Strategies Guide and the Blueprints website are two excellent sources of information about high quality evidence-based programs, policies and practices.  You can reference these resources to handle questions about proven prevention programs, before and during the training.<br><br>The CTC <i>Prevention Strategies Guide</i> was published in 2005. To identify prevention programs that have been tested and found effective <u>since</u> 2005, the best source is the Blueprints website, specifically the Model Programs and the Promising Programs lists.<br><br>If you haven’t done so already, take a moment to launch these websites in a different browser window, for reference as you continue this presentation. <br><br>When your download is complete, click to the next slide.<br><br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Prior to Using This Study Guide
			 In addition, before proceeding with this presentation, review the “Overview of the CTC Process” study guide presentation for an understanding of the context of this training in the overall CTC effort.<br><br>Also, download, and print for your reference, the one-page CTC Big Picture document from the communitiesthatcare.net website.<br><br>The Overview of the CTC Study is available from the website you used to launch this presentation.<br><br>When you have completed your review, click to the next slide.<br><br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 How to use this guide
			 Now, we’re ready to move to the next section of this presentation.  To be successful, follow these three steps.<br><br>First, we recommended you<b> first</b> view this entire e-learning presentation to gain an understanding of the flow between the sections of this study guide and between the modules of the Community Board Orientation. After that initial study, you can return to specific sections, or specific modules, and undertake further study. <br><br>Second, be prepared, as outlined in this section.<br><br>And, third, have the CBO Trainer’s Guide open, and ready to use, as you progress through this study presentation.<br><br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Progress Through This Study Guide: You Are Here!
			 Now we’ll begin Section 2 of this presentation.  It describes the Community Board Orientation and its context in the overall CTC process.<br><br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Community Board Orientation: Description and Context
			 The Community Board Orientation is a training to institute the CTC Community Board, and is organized around four major sets of tasks.  Those are: <br>-understanding the research foundation or underpinnings of CTC, <br>-preparing for implementation of CTC,<br>forming an effective Community Board, including internal board organization to successfully implement and sustain CTC. <br>And, finally, determining next steps for implementing CTC, including setting the stage for the series of remaining trainings and continued implementation.  <br><br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Context of the Training in the CTC Process
			 The Community Board Orientation is used in Phase 2 to help build the community’s capacity to implement CTC.  The training positions the Board to address readiness issues that might hinder the implementation of CTC.  And the CBO is used to develop a Board structure for successful implementation in phases 3-5.<br><br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Progress Through This Study Guide: You Are Here!
			 Now, we’re ready to move into Section 3 of this study guide: preparations needed in the community before the Community Board Orientation can be delivered<br><br><br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Preparing to Deliver the Community Board Orientation
			 Substantial preparation in the community is needed to hold a successful Community Board Orientation.<br>The topics listed on this slide will each be covered in this section.<br>Take a moment to review the list, then click to the next slide.<br><br><br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Participants: Who Should Attend?
			 Who should attend the Community Board Orientation?  <br>In CTC, the key leaders of the community are responsible for deciding whether to bring CTC into the community and for inviting members to join the Community Board.  These members are drawn from diverse community sectors. <br><br>And all key leaders who participated in the key leader orientation should be invited to attend this training.  It is especially beneficial if some or all can attend at least the first portion of the CBO.  There, the leaders can express their enthusiasm and support for the work of the board. <br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Participants: Who Should Attend?
			 The key leaders, community coordinator, and the core group of people working to bring CTC to the community must ensure that the CTC board reflects the diversity of the community’s population. It should include members representing the groups listed here.  Take a moment to review this list.<br><br>Also, be sure to include representatives from other coalitions which might share the vision and concerns of CTC.<br><br>It is important in training to emphasize to participants that they have been chosen by the key leaders of the community to advance this work. They are being asked to use prevention science to guide a new phase of the community’s youth development and prevention efforts.  They have been identified as wise, caring, and concerned people, capable of collaboration, who should lead this new approach.<br><br><br><br><br><br><br><br><br><br><br><br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Community Context
			 The CBO prepares the Community Board to launch the CTC process.  A successful launch requires, as a baseline, an understanding of the history of prevention initiatives in the community. What outcomes have they already achieved?  Given this context, what will be the community’s expectations of CTC? <br><br>It’s also important to address issues around competing prevention frameworks. For example, the Assets Model stresses building positive supports for youth development, but downplays the importance of risk factors. Research has shown that an effective prevention system must attend to BOTH protective and risk factors to achieve the desired outcomes.  The two frameworks are compatible. But it’s important to know if the Assets Model or another prevention model has been previously used in the community, and what the experience with other frameworks has been.    <br><br>Another requirement for a successful launch of CTC is ensuring a funding timeline that is sufficient for full CTC implementation.  If a funding source has provided ‘seed money’ for only 1 year -- with the expectation that a major problem will be eradicated at the end of that year -- that is a set-up for failure.  <br><br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Community Context
			 A successful launch also requires ensuring robust support of key leaders in the community. Maintaining the support of key leaders from city government, law enforcement, schools, and other youth &amp; family-serving organizations is essential.  These leaders are crucial to gaining adequate funding and community support over time, and they are critical to the success of the CTC implementation process. <br><br>Providing adequate paid time for the CTC coordinator is also essential.  We recommend a full-time position dedicated to the coordination effort.  In some communities, a half-time coordinator may suffice. But, remember, the job of the CTC coordinator is to facilitate the work of the board; and this person needs adequate time devoted to ONLY the CTC process. Beware of over-burdening the coordinator with multiple responsibilities that go beyond implementation of CTC.  <br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
				 
			
			 
			 Progress in CTC
			 Before conducting the Community Board Orientation, it’s important to understand the results of the readiness assessment in Phase 1.<br><br>In advance of the training, the Coordinator should identify possible ‘bumps’ that might come up during the orientation; then, work with other key people -- including the trainer -- to strategize how best to address these issues.  <br><br>For example, in one community, the trainer noticed that there was no representation from the school district on the list of planned CBO attendees.  This could inhibit the Board’s ability to conduct the CTC Youth Survey in the schools and implement school-based prevention programs.  Another example: A recent merger between two non-profits in a community created lingering tension around the resulting loss of jobs.  <br><br>In some cases, readiness issues can be identified and resolved <u>before</u> the CBO.  In other cases, you might need to handle the issues during the training. <br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Community Board Orientation Potential Training Pitfalls
			 Here are some of the potential training pitfalls to watch out for as you prepare for the Community Board Orientation.<br><br>Will all the right people be in the room?  Exclusion of a vital partner might cause adverse reaction from their supporters.  Avoid the need to circle back to engage them after the training.  Work with coordinator and core group to ensure representation from all community sectors.  It’s well worth the time. <br><br>Another potential pitfall? … Board members who are committed to a particular program they have endorsed and installed in the community. Regardless of a lack of scientific evaluation evidence, they might be staunch supporters of the program. Sometimes this is expressed as an aversion to evidence-based programs. Or they accuse you of not understanding community needs and the importance of the program. <br><br>It’s important to acknowledge the investment in existing programs and indicate the goal is not to eliminate specific programs. Rather, all existing programs will be considered in the resource-assessment phase of CTC.  And the community board will collectively determine any new policies or programs needed to fill gaps toward achieving community’s goals. <br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Community Board Orientation Potential Training Pitfalls
			 Additionally, some in the community might place little value on planning for prevention. Sometimes this is because of failed planning efforts in the past. <br><br>For these skeptics, it’s useful to review the results of the Community Youth Development Study which was introduced in section 1 of this presentation.  Show how use of the CTC system has reduced tobacco use, alcohol use, delinquency, and violence among young people. Unlike many other prevention planning systems, CTC has been proven to be effective in a well-controlled, randomized trial involving 24 communities across seven states.  CTC works to make community-wide improvements in child well-being. <br><br><br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Community Board Orientation Preparation – Pre-Training Tasks
			 Finally, review pre-training tasks, and work with the Coordinator to ensure all the logistics are in order.<br><br>The Coordinator needs to understand audio-visual needs and make sure the appropriate equipment will be at the training site.<br><br>The Coordinator will also prepare handouts for participants; these should be ready for the trainer to review a couple of weeks prior to the training. <br><br>The handouts include The Participant’s Guide,found at communitiesthatcare.net.  The Coordinator or other community board helper might choose to duplicate the entire Participant’s Guide. Be aware that there are 140 double-sided pages.  As an alternative, consider printing out the slides in a handout version, 3 slides to a page; then print all the worksheets for the activities from the Participant’s manual.  This makes for a less bulky handout.<br><br>In Module 5 you will facilitate the creation of a community vision. If previous vision statements have been created for community prevention efforts, get copies in advance of the training. Prepare a flipchart of the existing community visions to post at the training. Make sure to get the background information on the existing statements and assess their current relevance to the community.<br><br>Finally, review <u>all</u> of the CBO modules to check for needed flipcharts, and prepare those in advance.<br><br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Preparation on Location
			 On the day of the training, arrive at least an hour early for set-up on location:<br>Post visuals<br>confirm all day-of training logistics, including starting &amp; ending times, breaks, lunch arrangements, and special needs…<br>Identify any key community leaders, dignitaries &amp; special invitees that will need to be introduced. <br>Determine if any of the dignitaries will want to welcome participants &amp; make an opening comment. Invite involved key leaders to comment on the value and promise of CTC; let them reiterate the importance of the work performed by Community Board.<br>Check the handouts and confirm that the handouts are complete and in the proper order<br>Make sure that a sign-in list and name tags are ready; and <br>Test your audio-visual tools!  A common training SNAFU has to do with the audio-visual operation. Setup and test your audio visual tools <u>in advance </u>– know how to operate the laptop and the projector.  Be sure your slides are loaded and work.<br><br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Progress Through This Study Guide: You Are Here!
			 We’ve now completed the first 3 sections of this study guide. <br><br>It’s time to move on into Section 4, Learning Content and Delivery Strategies. Be sure to have your Trainer’s Guide open to follow along!<br><br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Community Board Orientation Core Content & Delivery
			 This CTC Study guide provides an <u>overview </u>of the learning content &amp; delivery strategies for each of the 7 modules in the Community Board Orientation.<br><br>It provides information about the CBO which <u>complements</u>, but does NOT replace, the trainer’s guide!<br><br>The notes, activities, exercises and worksheets that are specified in the Trainer’s Guide are essential, but are not all covered here.  <br><br><br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Community Board Orientation Core Content & Delivery Strategies
			 To get started with the core content of the CBO, turn to page Roman numeral iv in your Trainer’s Guide and review the agenda.<br><br>Note the CBO is a 2-day training session.<br>Note which modules occur on Day 1 and on Day 2. <br><br>Then review the times suggested for each module.  When you’ve done that, click to the next slide.<br><br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Community Board Orientation Module 1: Setting the Stage
			 Module 1 is about setting the stage for CTC.  The ‘champion’ who spearheaded CTC -- and any key leaders present who participated in the decision to bring CTC to the community -- should welcome the participants to the Community Board Orientation.<br><br>Other content in this module includes introductions and a review of the goal, objectives, agenda, and logistics of the training. <br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Community Board Orientation Module 1: Setting the Stage
			 For the welcome, we suggest you coach the ‘champion’ and key leaders to provide background on why CTC was chosen, and to state the commitment of the key leaders to CTC implementation.<br><br>This assures the participants that there is support for the work in which they are about to engage. Coach the champion to emphasize that the board is the working group which will make the CTC process a reality.  <br><br>You also need to facilitate introductions.  Use a ‘get acquainted’ exercise which allows participants to meet someone they don’t know. <br><br>In introducing the goal and objectives of the Orientation be sure to focus on the ultimate goal of CTC: healthy youth development through the thoughtful use of prevention science. This sets the stage for the content of the training and the need for commitment by members of the Community Board.<br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Community Board Orientation Module 2: Research Foundation & Process
			 Now, let’s move on to Module 2.<br><br>The learning content in Module 2 includes several content areas shown on the upcoming slides.<br>The overall content covers:<br>- 1. the CTC research foundation, including information about Protective and Risk factors, the importance of using evidence based programs, and the CTC youth survey… and  <br>- 2. the Implementation <u>process, </u>or the five phases of CTC.  The Board will learn the purpose, and support needed, to accomplish each Phase.<br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Community Board Orientation Module 2: Research Foundation & Process
			 Module 2 also outlines the Training events that support CTC and the benefits of implementing CTC.<br><br>This Module provides a review of the Milestones &amp; Benchmarks - a tool used to assess the progress of CTC implementation. And the Module wraps up by explaining the roles of the key leaders and community board members. <br><br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Community Board Orientation Module 2: Research Foundation & Process
			 The information contained in Module 2 is essential key content that must be covered. Don’t condense the presentation. Make sure you allow enough time – about two and a half hours -- to fully cover the materials. Your time allotted should include opportunities for participant questions and answers.<br><br>Much of the content is in lecture format. When possible consider using interactive teaching methods. For example:<br>Think—Pair—Share.  Ask participants to think about a response to a check for understanding question. Pair them with a partner, and have a few members share their responses.  <br><br>Another strategy might be to say “I’ve been talking a lot; perhaps everyone could stand up, find a partner; tell them 3 things you’ve been struck by so far about Communities that Care….”  <br><br>You might also allow some quiet time at the end of a segment, for example at the end of the lecture on risk factors.   You could say, “How about a moment of quiet reflection? Jot down the most important things you think you need to remember about risk factors”.  <br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Community Board Orientation Module 2: Research Foundation & Process
			 In the review of risk and protective factors, you will take some time to discuss each of the risk factors.<br><br>Provide participants with a handout of Appendix 2 from the <u>Participant’s</u> Guide.  This is not included in the Trainer’s guide.  The handout will help them follow along, and it answers questions about definitions of the various risk factors.<br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Community Board Orientation Module 2: Research Foundation & Process
			 When discussing the benefits of CTC, note that the benefits listed in your Trainer’s Guide are dated.<br>Here is where you can bring in the more recent findings from the Community Youth Development study.  These are found in<br>the ‘results’ tab of the communitiesthatcare.net webpage, which you reviewed in section 1 of this presentation.<br><br>Use these materials to help participants understand that CTC has been proven to reduce youth problem behaviors, community-wide.<br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 The Community Youth Development Study (CYDS)
			 Earlier, you downloaded this slide show from the Results tab of the communitiesthatcare.net webpage.  Use the slide show to give an introduction about CTC findings from the Community Youth Development Study. It has the latest information about results of CTC from this 24-community randomized controlled trial.<br><br>Note that the study was funded by several of the National Institutes of Health, as well as the Center for Substance Abuse Prevention.<br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Youth Development Study
			 Trainers need to have this information to supplement the CTC benefits discussion in the Trainer’s Guide.  <br><br><br><br><br><br>Kuklinski NPN 2011<br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 CTC Effects on Current Involvement in Problem Behaviors
			 As you use the presentation, be sure to read the NOTES pages of these slides.  Reiterate the results, using them to help CBO participants understand that CTC is a <u>proven</u>, scientifically-sound system for reducing youth problem behaviors.<br><br>47<br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Investment in Communities That Care Pays Off
			 And show the CBO participants the value of CTC: It’s an investment that pays off. <br><br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Community Board Orientation Module 3: Addressing Readiness Issues
			 Now that we’ve reviewed the content-dense Module 2, let’s move on to Modules 3 through 6.  These focus on specific Milestones for implementing Phases 1 and 2.<br><br>Module 3 is about identifying and addressing community readiness issues.<br><br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Community Board Orientation Module 3: Addressing Readiness Issues
			 In Module 3, you work on Identifying community readiness issues, which is Milestone number 1(dash)3, and the benchmarks that contribute to it. <br><br>You should know in advance which of the issues identified in this Milestone might have <u>already</u> been identified and resolved in the first Phase of CTC.<br><br>You can confirm which issues have been resolved as you review the 7 benchmarks on pages 3(dash)7 to 3(dash)10).  This review helps participants grasp the importance and dimensions of readiness in implementing CTC. Also, it’s important to identify any potential ‘show stoppers’ which remain, and prepare the group to find solutions. <br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Community Board Orientation Module 3: Addressing Readiness Issues
			 <br>An essential readiness issue is ..”school district support for the Communities that Care Youth Survey.”  This is a central component to effective implementation of the CTC process, so it must be emphasized in the training.   <br><br>Note that some communities may already participate in a school based survey conducted by the state.  If so, it’s important to determine early on whether that survey is, in fact, the same as the CTC Youth Survey.  <br><br>Make sure it contains measures of all the outcomes -- and risk and protective factors -- measured by the CTC Youth Survey. If so, the community’s data from the state survey can be used, and there’s no need to conduct the CTC Survey. If not, the CTC Youth Survey will be needed as part of the installation of CTC.<br><br>The rest of the module contains important group activities to complete the readiness assessment and to determine next steps.<br><br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Community Board Orientation Module 4: Engaging Key Leaders
			 Module 4 of the Community Board Orientation is about engaging key leaders who have not been engaged in CTC up to this point. The community board can identify missing key leaders and develop strategies to engage them. <br><br>It’s always important to determine ways to effectively educate key leaders about the CTC process. Module 4 helps the board identify answers to the questions that a key leader might pose, such as, “Why is this worth my time?”<br><br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Community Board Orientation Module 4: Engaging Key Leaders
			 In this module, the coordinator or the CTC champion will update the Board on strategies and successes in engaging key leaders to date, including:<br><br>What efforts had been used to engage the key leaders?<br>Why they are committed to CTC? <br>Who are the key leaders that are engaged? <br>What their role will be in CTC? <br><br>The key outcome from this review is to help the group identify key leaders whose support still needs to be secured.<br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Community Board Orientation Module 4: Engaging Key Leaders
			 When discussing which key leaders are missing from CTC, be prepared for some confusion about the difference between a ‘key leader’ and a ‘community board member.’   <br><br>Key leaders are the people who control resources that could be used for prevention.  These might include school superintendents, mayors, police chiefs, juvenile court judges, heads of local philanthropies.  <u>Community board members</u> are representatives of diverse sectors in the community who actually <u>carry out</u> the CTC assessment and planning.  Board members develop an action plan.  Key leaders approve it and fund it.  <br><br>During this module, participants will often propose names of “key leaders” who would be more valuable as community board members. It might be helpful to combine this activity with brainstorming about community board members as well.<br><br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Community Board Orientation Module 4: Engaging Key Leaders
			 To combine brainstorming about new members in this way, you can use a round-robin activity.  This has the added benefit of getting participants up and moving.<br><b></b><br>To get started, remind participants about the different roles of key leaders and community board members from discussions in Module 2.  <br>Then, instruct participants at each table to begin two lists on easel pages: one for names of potential key leaders, and one for names of potential community board members.  Have the table groups circulate to all the other tables, adding their ideas to the lists created by the group before them.<br><br>Post these easel pages in the room for later reference.<br><br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Community Board Orientation Module 4: Engaging Key Leaders
			 After brainstorming names of new key leaders or board members, the exercise ‘Engaging Key Leaders’ on pages 4(dash)12 to 4(dash)14 is a valuable exercise for messaging.  <br><b></b><br>It helps community board members identify the ‘value added’ of CTC to the community and practice talking about the benefits of CTC.  This is the motivating reason for engaging in CTC, not only for key leaders but for <u>all</u> members in the community. During the practice session, record on a flip chart any messages that particularly resonate with the participants.  Save this chart for later reference and future use.<br><br>Use the exercise on p 4(dash)13 to specify reasons why different types of leaders should engage – “Why is this worth my time &amp; effort?”  The group will begin to see how messages need to be tailored to the audience, an important lesson throughout implementing and sustaining CTC.   <br><br>Use The worksheet on p 4(dash)17 to record the various benefits for the types of individuals the group may want to recruit.<b></b><br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Community Board Orientation Module 5: Educate & Involve Community
			 We’ve covered 4 of the 7 modules of the Community board orientation!<br><br>Let’s move on to Module 5, which is about educating and involving the community.<br>The learning content for this module is:<br>Development of a community vision for the CTC effort<br>Development of internal &amp; external communication strategies<br>Involving youth, and<br>Identification of additional Community Board members<br><br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Community Board Orientation Module 5: Educate & Involve Community
			 The visioning exercise is essential.  The Board will use the vision for communication efforts, and will revisit the vision whenever questions or conflicts arise about the group’s priorities.<br><br>This exercise has multiple components. Anticipate that at least 1 to 1 ½ hours of the 2 ½ hours for this module will be spent developing the vision. <br><br>Often the final vision wording may not be agreed to during the exercise. If the participants become bogged down in ‘wordsmithing’ you can ask for 2 to 4 volunteers to work over lunch crafting the vision statement.  This can be shared and reviewed when you begin the afternoon session.   <br><br><br><br><br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Community Board Orientation Module 5: Educate & Involve Community
			 In this module the Board develops internal &amp; external communication mechanisms.<br><br>You can introduce the content about external communication with the question, “How will the Board keep the larger community informed and aware about CTC?”<br><br>It’s important to use the exercises and discussion on pages 5(dash)14 to 5(dash)17 to help the board develop ideas about their internal and external communication.<br><br> Flip chart the ideas that arise from this discussion.<br><br>You can assign follow-up to these discussions to the Outreach &amp; Public Relations Work Group, once that group is constituted.<br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Community Board Orientation Module 5: Educate & Involve Community
			 You will introduce the task of involving youth on pages 5(dash)18 to 5(dash)21.  This content challenges the Board to think of meaningful ways to engage youth in the CTC process. <br><br>However, the Board may not be sure, at this early stage, how to approach youth involvement.<br><br>You might suggest that the Youth Involvement Workgroup revisit the activity on page 5(dash)21 in Phase 3 or 4.  At this later point, the Board will have a clearer idea about the focus of CTC in the community.<br><br><br><br><br><br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
				 
				 
			
			 
			 Community Board Orientation Module 5: Educate & Involve Community
			 The Exercise on pages 5(dash)22 to 5(dash)23 about recruiting Community Board members is an effective means for ensuring that the board’s membership reflects community diversity.<br><br>During this activity, challenge participants to think of individuals who are the natural champions for youth in the community. For example, if you asked school personnel or PTA members to name someone who is always ready and willing to address issues concerning youth, … they can typically identify that person. This is the type of ‘informal leader’ that’s important to engage in the CTC process. <br><br>As mentioned in Module 4, you might want to combine this exercise with brainstorming about potential key leaders to recruit. Remember the round robin activity proposed in that discussion!<br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
				 
			
			 
			 Community Board Orientation Module 6: Creating an Effective Board
			 Module 6 provides guidelines for establishing an effective board organizational structure and for efficient operation.  This includes formation of the workgroups which will become the engine of the board.<br><br><br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
				 
				 
				 
			
			 
			 Community Board Orientation Module 6: Creating an Effective Board
			 In module 6, you cover characteristics of efficient, high-performing organizations or boards.  This is on pages 6(dash)12 to 6(dash)24). These include: <br>- defined roles, <br>- guidelines for effective meetings, <br>- effective communication strategies, <br>- participatory leadership, <br>- guidelines and steps for group decision making and <br>- attention to the stages of team development, what we call Forming, Storming, Norming &amp; Performing.<br><br>Appendix 5 of the CBO Participant’s guide provides helpful summaries of the content in this module.<br><br><br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
				 
			
			 
			 Community Board Orientation Module 6: Creating an Effective Board
			 If you are working with a community board that’s been operational for some time, here’s an alternative, or additional, mental set to the one found on page 6(dash)8.  This allows a “seasoned” Board an opportunity to confirm their operational functioning. <br><br>Have the group brainstorm their insights from their own positive experiences with efficient organizations or boards. You can guide the brainstorming by asking leading questions such as, “How did <u>this</u> group foster team work?” <br><br>“How were decisions made that engaged participants?” Record the brainstorm input and have someone type it up to share later as a reminder. <br><br>Six workgroups are recommended for CTC.  However, the number of workgroups depends on the size and capacity of the community.  Each Board can determine what specific workgroups to form to accomplish the required tasks.  Sometimes it’s helpful to sequence the formation of workgroups, according to the Phase of implementation and what actions are needed.<br><br><br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Community Board Orientation Module 6: Creating an Effective Board
			 As you cover the content about workgroups, participants might not anticipate that you’ll ask them to <u>sign up</u> for the workgroups. To prepare for the sign up activity:<br>Be sure to have one flipchart per workgroup and post these around the room. As you review the workgroup purpose &amp; tasks, point out the flipcharts.<br>Once you have described the workgroups, have participants walk around the room to sign up.<br>Randomly select one person from each workgroup to serve as the facilitator for the next exercise used with the workgroups.<br><br>Some might ask about signing up for more than one work group. This is OK. If a participant wants to sign up for one or both of the assessment work groups -- plus another work group -- we recommend they join the assessment workgroups for now.  The next trainings will be for those assessment groups. They can join other workgroups in later Phases of CTC.   <br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Community Board Orientation Module 6: Creating an Effective Board
			 Forming workgroups is the MOST important activity in this module!  Do not wrap up this module until you have workgroups meet at separate tables ….  and complete the activities on page 6(dash)41.<br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Community Board Orientation Module 6: Creating an Effective Board
			 After the workgroups have completed their initial work, <br>call the participants back into the large group.<br>Answer any questions. And …<br>Arrange for workgroup facilitators, co-facilitators &amp; recorders to meet with the executive committee – or with the coordinating workgroup.  They need to share their workgroup results &amp; coordinate recruitment of new workgroup members.<br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Community Board Orientation Module 7: Next Steps
			 The final module in the Community Board Orientation is: Next Steps.<br>This is not an insignificant module; allow adequate time to cover the following topics:<br>- Review the CBO content over the past 2 days;<br>- Confirm the next trainings; and  <br>- Complete the Community Board Next Steps &amp; Time Line.<br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Community Board Orientation Module 7: Next Steps
			 To deliver this Module, clarify “to dos,” and upcoming trainings. <br><br>In the Next Steps timeline, on page 7(dash)12, include the workgroups’ recruitment of new members.  List the resources they’ll need to complete their purpose &amp; tasks.<br>Post the next training dates and list who should attend.  And … <br>Invite all community board members to attend all trainings in which they are interested. <br><br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Progress Through This Study Guide: You Are Here!
			 We’ve just completed section 4 of this Study guide, and we’reready to wrap up!<br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 Wrap Up!
			 <br>This study guide provided learning content, strategies and tips for trainers who are delivering the Community Board Orientation in Phase 2: Getting Organized.<br><br>
			 
		
		 
			 
			 
			 
			 
			 
			 
			 
				 
			
			 
			 References & Resources
			 If you have questions, here are resources and websites you can access.  WE hope this presentation was helpful!  Please feel free to contact us with questions or comments.<br>
			 
		
	
	 




 

   
   
   
    
       DRAFT XSD for IMS Content Packaging version 1.1 DRAFT
        Copyright (c) 2001 IMS GLC, Inc. 
       2000-04-21, Adjustments by T.D. Wason from CP 1.0.
       2001-02-22, T.D.Wason: Modify for 2000-10-24 XML-Schema version.  Modified to support extension.
       2001-03-12, T.D.Wason: Change filename, target and meta-data namespaces and meta-data fielname.  Add meta-data to itemType, fileType and organizationType.
       Do not define namespaces for xml in XML instances generated from this xsd.
       Imports IMS meta-data xsd, lower case element names.         
       This XSD provides a reference to the IMS meta-data root element as imsmd:record
       If the IMS meta-data is to be used in the XML instance then the instance must define an IMS meta-data prefix with a namespace.  The meta-data targetNamespace should be used.  
       2001-03-20, Thor Anderson: Remove manifestref, change resourceref back to identifierref, change manifest back to contained by manifest. --Tom Wason: manifest may contain _none_ or more manifests.
       2001-04-13 Tom Wason: corrected attirbute name structure.  Was misnamed type.  
       2001-05-14 Schawn Thropp: Made all complexType extensible with the group.any
       Added the anyAttribute to all complexTypes. Changed the href attribute on the fileType and resourceType to xsd:string
       Changed the maxLength of the href, identifierref, parameters, structure attributes to match the Information model.
       2001-07-25 Schawn Thropp: Changed the namespace for the Schema of Schemas to the 5/2/2001 W3C XML Schema 
       Recommendation. attributeGroup attr.imsmd deleted, was not used anywhere.  Any attribute declarations that have
       use = "default" changed to use="optional" - attr.structure.req.
       Any attribute declarations that have value="somevalue" changed to default="somevalue",
       attr.structure.req (hierarchical).  Removed references to IMS MD Version 1.1.
       Modified attribute group "attr.resourcetype.req" to change use from optional
       to required to match the information model.  As a result the default value also needed to be removed 
       Name change for XSD.  Changed to match version of CP Spec                                            
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          Any namespaced element from any namespace may be included within an "any" element.  The namespace for the imported element must be defined in the instance, and the schema must be imported.  
      
       
          
      
   

   
   
   

    
    
    
    
    
    
    
    
    
    
    
    

   
   
   

   
   
   
    
       
          
      
       
       
   
   
   
   
   
    
       
          
          
      
       
       
   
   
   
   
   
    
       
          
          
          
          
      
       
       
       
       
       
   
   
   
   
   
    
       
          
          
          
          
          
      
       
       
       
       
   
   
   
   
   
    
       
          
          
          
      
   
   
   
   
   
    
       
          
          
      
       
       
   
   
   
   
   
    
       
          
          
          
          
      
       
       
       
   
   
   
   
   
    
       
           
           
      
       
       
   
   
   
   
   
    
       
          
          
          
          
      
       
       
       
       
       
   

   
   
   

   
   
   
    
       
          
      
   
   
   
   
   
    
       
          
      
   
   
   
   
   
    
       
          
      
   





 

     

   
   
   
    
       2001-04-26 T.D.Wason. IMS meta-data 1.2 XML-Schema.                                  
       2001-06-07 S.E.Thropp. Changed the multiplicity on all elements to match the         
       Final 1.2 Binding Specification.                                                     
       Changed all elements that use the langstringType to a multiplicy of 1 or more        
       Changed centity in the contribute element to have a multiplicity of 0 or more.       
       Changed the requirement element to have a multiplicity of 0 or more.                 
        2001-07-25 Schawn Thropp.  Updates to bring the XSD up to speed with the W3C        
        XML Schema Recommendation.  The following changes were made: Change the             
        namespace to reference the 5/2/2001 W3C XML Schema Recommendation,the base          
        type for the durtimeType, simpleType, was changed from timeDuration to duration.                  
        Any attribute declarations that have use="default" had to change to use="optional"  
        - attr.type.  Any attribute declarations that have value ="somevalue" had to change 
        to default = "somevalue" - attr.type (URI)                                          
        2001-09-04 Schawn Thropp                                                            
        Changed the targetNamespace and namespace of schema to reflect version change       
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function sanitizeForbiddenHTMLTextChars(in_s)
{
	var out_s = in_s.toString();//We are sometimes called to sanitize non-strings...like document.location

	out_s = out_s.split("<").join("&lt;");
	out_s = out_s.split(">").join("&gt;");
	out_s = out_s.split("'").join("&apos;");
	out_s = out_s.split('"').join("&quot;");
	
	return out_s;
}

function removeExtraURLParams(in_s)
{
	var inp = in_s.toString();
	var indexOfAmp = in_s.indexOf("&");
	
	var outp = inp;
	if(indexOfAmp!=-1)
		outp = inp.substring(0, indexOfAmp);
	
	return outp;
}

function showFlash(swf, w, h, loop)
{
	var isMSIE = navigator.appName.indexOf("Microsoft") != -1;
	var s = '';
	var protocol = 'http';//safe default
	var url = document.location.toString();
	indexOfColon = url.indexOf(":");
	if(indexOfColon>0)	
		protocol = url.substring(0, indexOfColon);
	if(protocol!='http' || protocol!='https')
		protocol='https';
	var location = document.location;
	location = (location==unescape(location))?escape(location):location;

	s += '<object classid="clsid:D27CDB6E-AE6D-11cf-96B8-444553540000" codebase="' + protocol + '://download.macromedia.com/pub/shockwave/cabs/flash/swflash.cab#version=6,0,65,0" width="'+w+'" height="'+h+'" id="SlideContent" align="" VIEWASTEXT>'
	s += '<param name="movie" value="'+sanitizeForbiddenHTMLTextChars(swf)+'" />'
	s += '<param name="menu" value="false" />'
	s += '<param name="quality" value="best" />'
	s += '<param name="loop" value="'+loop+'" />'
	s += '<param name="FlashVars" value="initialURL='+
			removeExtraURLParams(sanitizeForbiddenHTMLTextChars(location))+
			'&isMSIE='+isMSIE+'&useBSM=false" />'
	s += '<param name="allowScriptAccess" value="sameDomain"/>'
	s += '<embed src="'+sanitizeForbiddenHTMLTextChars(swf)+'" FlashVars="initialURL='+
			removeExtraURLParams(sanitizeForbiddenHTMLTextChars(location))+
			'&isMSIE='+isMSIE+'&useBSM=false" menu="false" quality="best" width="'+w+'" height="'+h+'" loop="'+loop+'" name="SlideContent" align="" type="application/x-shockwave-flash" pluginspage="' + protocol + '://www.macromedia.com/go/getflashplayer" swLiveConnect="true" allowScriptAccess="sameDomain"></embed>'
	s += '</object>'
	// in theory, we should always embed in a table, but in practice, IE6 malfunctions
	// when width & height = 100%, but in that case, we don't really need the table anyway.
	if ((w.toString().indexOf('%') == -1) && (h.toString().indexOf('%') == -1))
	{
		s = '<table border=0 width="100%" height="100%"><tr valign="middle"><td align="center">' +
			s +
			'</td></tr></table>';
	}
	document.write(s);
}



 


"system_id","type","command_line","max_time_allowed","file_name","max_score","mastery_score","system_vendor","core_vendor","time_limit_action","au_password","web_launch"
"A2","Tutorial","","","AICC.htm","100","80","Breeze Presenter","","","",""




; ----------------------------------------
;
; AICC Course Interchange File.
;
;
; ----------------------------------------

[Course]
Course_ID=CBO_Study_Guide
Course_Title=CBO Study Guide
Level=3
Course_Creator=Breeze Presenter
Course_System=Breeze Presenter
Total_AUs=1
Total_Blocks=0
Total_Objectives=0
Total_Complex_Obj=0
Max_Fields_CST=1
Max_Fields_ORT=0
Version=2.0

[Course_Behavior]
Max_Normal=99

[Course_Description]



"block","member"
"root","A2"



"system_id","developer_id","title","description"
    "A2","Breeze Presenter","CBO_Study_Guide",""
  



		
			
				
				
				
				
				
				
				
			
		
		
		
	
 

    
       
          This file represents the W3C XML Schema Language Binding of the ADL namespaced elements for content packaging extensions.
      
   

   
   
   
    
       
      *************************************************************************
      *                           Change History                              *
      *************************************************************************
      2003-18-09  Initial creation.
      2003-19-09  Removed the restriction of the 255 character maximum length
                  on the dataFromLMS
      2004-01-06  Added completionThreshold to the ADL CP namespace
      2004-23-01  Final edits in preparation for release
      *************************************************************************
      
   

    
    
    
    

   
    
       
          
             
             
         
      
   

    

    
       
   

    
       
   

    
       
          
          
          
          
      
   

    
        
           
           
       
   




 

    
       
          This file represents the W3C XML Schema Language Binding of the ADL namespaced elements for navigation controls.
      
   

   
   
   
    
       
      *************************************************************************
      *                          Change History                               *
      *************************************************************************
      2003-18-09  Initial creation.
      2004-23-01  Final edits in preparation for release
      *************************************************************************
      
   

    

    

    

   
    
       
          
      
   

    
       
          
      
   

    
       
          
          
          
          
      
   




 

    
       
          This file represents the W3C XML Schema Language Binding of the ADL namespaced elements for sequencing extensions.
      
   

   
   
   
    
       
      *************************************************************************
      *                             Change History                            *
      *************************************************************************
      2003-18-09  Initial creation.
      2004-23-01  Final edits in preparation for release
      *************************************************************************
      
   

    

    

    
       
       
       
       
       
   

    
       
          
          
          
          
      
   

    
       
       
   

                   




 

    
       
         This work is licensed under the Creative Commons Attribution-ShareAlike
         License.  To view a copy of this license, see the file license.txt,
         visit http://creativecommons.org/licenses/by-sa/1.0 or send a letter to
         Creative Commons, 559 Nathan Abbott Way, Stanford, California 94305, USA.
      

       
         This component schema provides an element group declaration used for
         custom metadata elements.
      
   

    
       
          
      
   




 

    
       
         This work is licensed under the Creative Commons Attribution-ShareAlike
         License.  To view a copy of this license, see the file license.txt,
         visit http://creativecommons.org/licenses/by-sa/1.0 or send a letter to
         Creative Commons, 559 Nathan Abbott Way, Stanford, California 94305, USA.
      

       
         This component schema provides global type declarations for LOM datatypes.
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         This component schema provides element name declarations for metadata elements.

         This component schema checks for the uniqueness of elements declared to be unique
         within their parent by the presence of the uniqueElementName attribute,
         and is common to all uniqueness profiles.
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       This component schema provides global type declarations for metadata elements.
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         This component schema provides the element name declaration for the
         root element for all LOM instances.
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         This component schema provides global type declarations for those metadata
         elements whose values are taken from a vocabulary datatype.
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         This component schema provides global type declarations for the standard
         enumerated types for those metadata elements whose values are taken from
         a vocabulary datatype.
      
       
        ****************************************************************************
        **                           CHANGE HISTORY                               **
        ****************************************************************************
        ** 09/22/2003:  - Updated comment describing this file to state that this **
        **                file is the LOM V1.0 Base Schema vocabulary source and  **
        **                value declarations.                                     ** 
        ****************************************************************************
      
   

   

   
    
       
          
      
   

   
    
       
          
          
          
          
          
      
   

   
    
       
          
          
          
          
      
   

   
    
       
          
          
          
          
      
   

   
    
       
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
      
   

   
    
       
          
          
      
   

   
    
       
          
          
      
   

   
    
       
          
          
          
          
          
          
          
          
          
          
          
      
   

   
    
       
          
          
          
      
   

   
    
       
          
          
          
          
          
          
          
          
          
          
          
          
          
          
          
      
   

   
    
       
          
          
          
          
          
      
   

   
    
       
          
          
          
          
          
      
   

   
    
       
          
          
          
          
      
   

   
    
       
          
          
          
          
      
   

   
    
       
          
          
          
          
          
      
   

   
    
       
          
          
      
   

   
    
       
          
          
      
   

   
    
       
          
          
          
          
          
          
          
          
          
          
          
          
      
   

   
    
       
          
          
          
          
          
          
          
          
          
      
   




<!--
        DTD for XML Schemas: Part 2: Datatypes
        $Id: datatypes.dtd,v 1.23 2001/03/16 17:36:30 ht Exp $
        Note this DTD is NOT normative, or even definitive. - - the
        prose copy in the datatypes REC is the definitive version
        (which shouldn't differ from this one except for this comment
        and entity expansions, but just in case)
  -->

<!--
        This DTD cannot be used on its own, it is intended
        only for incorporation in XMLSchema.dtd, q.v.
  -->

<!-- Define all the element names, with optional prefix -->
<!ENTITY % simpleType "%p;simpleType">
<!ENTITY % restriction "%p;restriction">
<!ENTITY % list "%p;list">
<!ENTITY % union "%p;union">
<!ENTITY % maxExclusive "%p;maxExclusive">
<!ENTITY % minExclusive "%p;minExclusive">
<!ENTITY % maxInclusive "%p;maxInclusive">
<!ENTITY % minInclusive "%p;minInclusive">
<!ENTITY % totalDigits "%p;totalDigits">
<!ENTITY % fractionDigits "%p;fractionDigits">
<!ENTITY % length "%p;length">
<!ENTITY % minLength "%p;minLength">
<!ENTITY % maxLength "%p;maxLength">
<!ENTITY % enumeration "%p;enumeration">
<!ENTITY % whiteSpace "%p;whiteSpace">
<!ENTITY % pattern "%p;pattern">

<!--
        Customisation entities for the ATTLIST of each element
        type. Define one of these if your schema takes advantage
        of the anyAttribute='##other' in the schema for schemas
  -->

<!ENTITY % simpleTypeAttrs "">
<!ENTITY % restrictionAttrs "">
<!ENTITY % listAttrs "">
<!ENTITY % unionAttrs "">
<!ENTITY % maxExclusiveAttrs "">
<!ENTITY % minExclusiveAttrs "">
<!ENTITY % maxInclusiveAttrs "">
<!ENTITY % minInclusiveAttrs "">
<!ENTITY % totalDigitsAttrs "">
<!ENTITY % fractionDigitsAttrs "">
<!ENTITY % lengthAttrs "">
<!ENTITY % minLengthAttrs "">
<!ENTITY % maxLengthAttrs "">
<!ENTITY % enumerationAttrs "">
<!ENTITY % whiteSpaceAttrs "">
<!ENTITY % patternAttrs "">

<!-- Define some entities for informative use as attribute
        types -->
<!ENTITY % URIref "CDATA">
<!ENTITY % XPathExpr "CDATA">
<!ENTITY % QName "NMTOKEN">
<!ENTITY % QNames "NMTOKENS">
<!ENTITY % NCName "NMTOKEN">
<!ENTITY % nonNegativeInteger "NMTOKEN">
<!ENTITY % boolean "(true|false)">
<!ENTITY % simpleDerivationSet "CDATA">
<!--
        #all or space-separated list drawn from derivationChoice
  -->

<!--
        Note that the use of 'facet' below is less restrictive
        than is really intended:  There should in fact be no
        more than one of each of minInclusive, minExclusive,
        maxInclusive, maxExclusive, totalDigits, fractionDigits,
        length, maxLength, minLength within datatype,
        and the min- and max- variants of Inclusive and Exclusive
        are mutually exclusive. On the other hand,  pattern and
        enumeration may repeat.
  -->
<!ENTITY % minBound "(%minInclusive; | %minExclusive;)">
<!ENTITY % maxBound "(%maxInclusive; | %maxExclusive;)">
<!ENTITY % bounds "%minBound; | %maxBound;">
<!ENTITY % numeric "%totalDigits; | %fractionDigits;">
<!ENTITY % ordered "%bounds; | %numeric;">
<!ENTITY % unordered
   "%pattern; | %enumeration; | %whiteSpace; | %length; |
   %maxLength; | %minLength;">
<!ENTITY % facet "%ordered; | %unordered;">
<!ENTITY % facetAttr 
        "value CDATA #REQUIRED
        id ID #IMPLIED">
<!ENTITY % fixedAttr "fixed %boolean; #IMPLIED">
<!ENTITY % facetModel "(%annotation;)?">
<!ELEMENT %simpleType;
        ((%annotation;)?, (%restriction; | %list; | %union;))>
<!ATTLIST %simpleType;
    name      %NCName; #IMPLIED
    final     %simpleDerivationSet; #IMPLIED
    id        ID       #IMPLIED
    %simpleTypeAttrs;>
<!-- name is required at top level -->
<!ELEMENT %restriction; ((%annotation;)?,
                         (%restriction1; |
                          ((%simpleType;)?,(%facet;)*)),
                         (%attrDecls;))>
<!ATTLIST %restriction;
    base      %QName;                  #IMPLIED
    id        ID       #IMPLIED
    %restrictionAttrs;>
<!--
        base and simpleType child are mutually exclusive,
        one is required.

        restriction is shared between simpleType and
        simpleContent and complexContent (in XMLSchema.xsd).
        restriction1 is for the latter cases, when this
        is restricting a complex type, as is attrDecls.
  -->
<!ELEMENT %list; ((%annotation;)?,(%simpleType;)?)>
<!ATTLIST %list;
    itemType      %QName;             #IMPLIED
    id        ID       #IMPLIED
    %listAttrs;>
<!--
        itemType and simpleType child are mutually exclusive,
        one is required
  -->
<!ELEMENT %union; ((%annotation;)?,(%simpleType;)*)>
<!ATTLIST %union;
    id            ID       #IMPLIED
    memberTypes   %QNames;            #IMPLIED
    %unionAttrs;>
<!--
        At least one item in memberTypes or one simpleType
        child is required
  -->

<!ELEMENT %maxExclusive; %facetModel;>
<!ATTLIST %maxExclusive;
        %facetAttr;
        %fixedAttr;
        %maxExclusiveAttrs;>
<!ELEMENT %minExclusive; %facetModel;>
<!ATTLIST %minExclusive;
        %facetAttr;
        %fixedAttr;
        %minExclusiveAttrs;>

<!ELEMENT %maxInclusive; %facetModel;>
<!ATTLIST %maxInclusive;
        %facetAttr;
        %fixedAttr;
        %maxInclusiveAttrs;>
<!ELEMENT %minInclusive; %facetModel;>
<!ATTLIST %minInclusive;
        %facetAttr;
        %fixedAttr;
        %minInclusiveAttrs;>

<!ELEMENT %totalDigits; %facetModel;>
<!ATTLIST %totalDigits;
        %facetAttr;
        %fixedAttr;
        %totalDigitsAttrs;>
<!ELEMENT %fractionDigits; %facetModel;>
<!ATTLIST %fractionDigits;
        %facetAttr;
        %fixedAttr;
        %fractionDigitsAttrs;>

<!ELEMENT %length; %facetModel;>
<!ATTLIST %length;
        %facetAttr;
        %fixedAttr;
        %lengthAttrs;>
<!ELEMENT %minLength; %facetModel;>
<!ATTLIST %minLength;
        %facetAttr;
        %fixedAttr;
        %minLengthAttrs;>
<!ELEMENT %maxLength; %facetModel;>
<!ATTLIST %maxLength;
        %facetAttr;
        %fixedAttr;
        %maxLengthAttrs;>

<!-- This one can be repeated -->
<!ELEMENT %enumeration; %facetModel;>
<!ATTLIST %enumeration;
        %facetAttr;
        %enumerationAttrs;>

<!ELEMENT %whiteSpace; %facetModel;>
<!ATTLIST %whiteSpace;
        %facetAttr;
        %fixedAttr;
        %whiteSpaceAttrs;>

<!-- This one can be repeated -->
<!ELEMENT %pattern; %facetModel;>
<!ATTLIST %pattern;
        %facetAttr;
        %patternAttrs;>
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       This component schema defines the content model group customElements
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       This component schema defines the content model group customElements
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			 The root element for all sequencing tags.  This tag will usually appear as a child element to an IMS CP item tag.
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					 Limit Condition Activity Attempt Experienced Duration Limit.  Typed as xs:duration: see http://www.w3.org/TR/xmlschema-2/#duration
				
			
			 
				 
					 Limit Condition Activity Absolute Duration Limit.  Typed as xs:duration: see http://www.w3.org/TR/xmlschema-2/#duration
				
			
			 
				 
					 Limit Condition Activity Experienced Duration Limit.  Typed as xs:duration: see http://www.w3.org/TR/xmlschema-2/#duration
				
			
			 
				 
					 Limit Condition Begin Time Limit
				
			
			 
				 
					 Limit Condition End Time Limit
				
			
		
	



 
	 
	 
		 
			 
			 
				 
					 
						 
					
				
			
		
		 
	
	 
		 
			 The specification states: "Each activity must have one and only one objective that contributes to rollup".  The following type describes an unbounded set of elements all named "objective" that do not contribute to rollup, and one element called "primaryObjective" that contributes to rollup.
		
		 
			 
				 
					 Contributes to rollup of the activity. 
				
				 
					 
						 
							 
						
					
				
			
			 
				 
					 Does not contribute to the rollup of the activity.
				
				 
					 
						 
							 
						
					
				
			
		
	
	 
		 
			 The type that describes an individual objective mapping.  Mapping one local objective GUID to one global objective GUID
		
		 
		 
		 
		 
		 
	



 
	 
	
	 
		 
		 
		 
		 
	



 
	 
	 
		 
			 
				 
					 
						 
							 
								 
								 
							
						
					
					 
				
			
			 
				 
					 
				
			
		
		 
		 
		 
	
	 
		 
			 
		
		 
		 
		 
	



 
	 
	 
		 
			 
				 
					 
						 
							 
						
					
				
			
		
	
	 
		 
			 postConditionSequencingRuleType is derived by extension from sequencingRuleType.  It adds an element ruleAction that is a simpleType constrained to a vocabulary relevant to post-Condition sequencing rules
		
		 
			 
				 
					 
						 
							 
						
					
				
			
		
	
	 
		 
			 
				 
					 
						 
							 
						
					
				
			
		
	
	 
		 
			 
				 
					 
						 
							 
								 
								 
								 
								 
							
						
					
					 
				
			
		
	
	 
		 
			 
			 
			 
		
	
	 
		 
			 
		
	
	 
		 
			 
			 
			 
			 
			 
			 
		
	
	 
		 
			 
			 
			 
			 
		
	



 
	 
		 
			 
			 
			 
			 
			 
		
	
	 
		 
			 
			 
		
	
	 
		 
			 
			 
		
	
	 
		 
			 A decimal value with AT LEAST 4 significant decimal digits between -1 and 1
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         This file represents a composite schema for validating
         LOM V1.0 instances using a common set of validation assumptions.

         Alternative composite schemas can be assembled by selecting
         from the various alternative component schema listed below.
      
       
        ****************************************************************************
        **                           CHANGE HISTORY                               **
        ****************************************************************************
        ** 09/22/2003:  - Updated comment describing vocab/strict.xsd.  Indicated **
        **                that the strict.xsd is used to validate vocabularies    **
        **                defined in the LOM V1.0 Base Schema.                    **
        **              - Moved included schema elementNames.xsd just before      **
        **                elementTypes.xsd.                                       **
        **              - Moved the element declaration for the top-level lom     **
        **                metadata element to a separate file (rootElement.xsd)   **
        **                and included this file just after elementTypes.xsd.     **
        **              - Moved the XML Schema import statements before the XML   **
        **                Schema include statements.                              **
        **              - Moved the element group declaration named               **
        **                lom:customElements to a separate file (anyElement.xsd)  **
        **                and included this new file just before the XML Schema   **
        **                import statments.                                       **
        ****************************************************************************
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         This file represents a composite schema for validating
         LOM V1.0 instances using custom validation for vocabulary values.
      
       
        ****************************************************************************
        **                           CHANGE HISTORY                               **
        ****************************************************************************
        ** 09/22/2003:  - Updated comment describing vocab/strict.xsd.  Indicated **
        **                that the strict.xsd is used to validate vocabularies    **
        **                defined in the LOM V1.0 Base Schema.                    **
        **              - Moved included schema elementNames.xsd just before      **
        **                elementTypes.xsd.                                       **
        **              - Moved the element declaration for the top-level lom     **
        **                metadata element to a separate file (rootElement.xsd)   **
        **                and included this file just after elementTypes.xsd.     **
        **              - Moved the XML Schema import statements before the XML   **
        **                Schema include statements.                              **
        **              - Moved the element group declaration named               **
        **                lom:customElements to a separate file (anyElement.xsd)  **
        **                and included this new file just before the XML Schema   **
        **                import statments.                                       **
        ****************************************************************************
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        This file represents a composite schema for validating
        LOM V1.0 instances using loose validation for vocabulary values.
     
      
       ****************************************************************************
       **                           CHANGE HISTORY                               **
       ****************************************************************************
       ** 09/22/2003:  - Updated comment describing vocab/strict.xsd.  Indicated **
       **                that the strict.xsd is used to validate vocabularies    **
       **                defined in the LOM V1.0 Base Schema.                    **
       **              - Moved included schema elementNames.xsd just before      **
       **                elementTypes.xsd.                                       **
       **              - Moved the element declaration for the top-level lom     **
       **                metadata element to a separate file (rootElement.xsd)   **
       **                and included this file just after elementTypes.xsd.     **
       **              - Moved the XML Schema import statements before the XML   **
       **                Schema include statements.                              **
       **              - Moved the element group declaration named               **
       **                lom:customElements to a separate file (anyElement.xsd)  **
       **                and included this new file just before the XML Schema   **
       **                import statments.                                       **
       ****************************************************************************
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         License.  To view a copy of this license, see the file license.txt,
         visit http://creativecommons.org/licenses/by-sa/1.0 or send a letter to
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         This file represents a composite schema for validating
         LOM V1.0 instances using strict validation for vocabulary values.
      
       
        ****************************************************************************
        **                           CHANGE HISTORY                               **
        ****************************************************************************
        ** 09/22/2003:  - Updated comment describing vocab/strict.xsd.  Indicated **
        **                that the strict.xsd is used to validate vocabularies    **
        **                defined in the LOM V1.0 Base Schema.                    **
        **              - Moved included schema elementNames.xsd just before      **
        **                elementTypes.xsd.                                       **
        **              - Moved the element declaration for the top-level lom     **
        **                metadata element to a separate file (rootElement.xsd)   **
        **                and included this file just after elementTypes.xsd.     **
        **              - Moved the XML Schema import statements before the XML   **
        **                Schema include statements.                              **
        **              - Moved the element group declaration named               **
        **                lom:customElements to a separate file (anyElement.xsd)  **
        **                and included this new file just before the XML Schema   **
        **                import statments.                                       **
        ****************************************************************************
      
   

  

   

   

   

   

   
   
   
   
   
   





		
			
				
				
				
				
				
				
				
			
		
		
		
	

		
			 
			 
			 
			 
			 
			
		
	
var g_objAPI = null;
var g_nAPI = 0;				// type of API to start searching for; allowable values: 0 - SCORM 2004; 1 - SCORM 1.2 (or 1.1)
var g_aAPI = ["1.0", "0.2"]	// Array that stores the API versions
var g_zAPIVersion = -1;
var g_bFinishDone = false;


function findAPI(win)
{
	// Search the window hierarchy for an object named "API_1484_11" for SCORM 2004 or "API" for SCORM 1.2 or below
	// Look in the current window (win) and recursively look in any child frames
	if(g_nAPI == 0)
	{
		if(win.API_1484_11 != null)
  	 	{
  	 		return win.API_1484_11;
		}
	} else if(g_nAPI == 1 || g_nAPI == "") {
		if (win.API != null)
		{
			g_zAPIVersion = g_aAPI[g_nAPI];
			return win.API;
		}
	}

	if (win.length > 0)  // check frames
	{
		for (var i=0;i<win.length;i++)
		{
			var objAPI = findAPI(win.frames[i]);
			if (objAPI != null)
			{
				return objAPI;
			}
		}
	}
	return null;
}


function getAPI(intAPISearchOrder)
{
	// intAPISearchOrder is 0 - start at current window and work way up; 1 - start at top window and work way down.
	var objAPI = null;
	intAPISearchOrder=((typeof(intAPISearchOrder)=='undefined')?0:intAPISearchOrder);
	if(intAPISearchOrder==0)
	{
		// start and the current window and recurse up through parent windows/frames
		var objCurrentWindow = window;
		objAPI = findAPI(objCurrentWindow);
		var xCount = 0;
		while(objCurrentWindow && !objAPI && xCount < 100)
		{
			xCount++;
			if((objCurrentWindow.opener != null) && (typeof(objCurrentWindow.opener) != "undefined"))
			{
				objCurrentWindow = objCurrentWindow.opener;
			} else {
				objCurrentWindow = objCurrentWindow.parent;
			}
			objAPI = findAPI(objCurrentWindow);
		}
		if((objAPI==null) && (g_nAPI < (g_aAPI.length-1)))
		{
			g_nAPI++;
			objAPI = getAPI(intAPISearchOrder);
		}
	} else {
		// start at the top window and recurse down through child frames
		objAPI = findAPI(this.top);

		if (objAPI == null)
		{
			// the API wasn't found in the current window's hierarchy.  If the
			// current window has an opener (was launched by another window),
			// check the opener's window hierarchy.
			objTopWindow=window.top;

			objTopWindow = objTopWindow.opener;

			while (objTopWindow && !objAPI)
			{
				//checking window opener
				objAPI = findAPI(objTopWindow.top);
				if (objAPI==null) objTopWindow = objTopWindow.opener;
			}
			if(objAPI==null && g_nAPI < (g_aAPI.length-1))
			{
				g_nAPI++;
				objAPI = getAPI(intAPISearchOrder);
			}
		}
	}
	if(objAPI==null)
	{
		// can't find API
	} else if(objAPI != null && g_zAPIVersion == -1) {
		g_zAPIVersion = objAPI.version;
	}

	return objAPI;
}

function setAPI()
{
	while(g_objAPI == undefined)
	{
		g_objAPI = getAPI(0);
	}
}

function isAPI() {
	return ((typeof(g_objAPI)!= "undefined") && (g_objAPI != null))
}

// called in the outer HTML file
// g_objAPI = getAPI();

function dataToFlash(layer, msg) {
	// set the comm HTML
	fcomValue = "<OBJECT classid=\"clsid:D27CDB6E-AE6D-11cf-96B8-444553540000\" codebase=\"http://download.macromedia.com/pub/shockwave/cabs/flash/swflash.cab#version=6,0,0,0\" WIDTH=\"2\" HEIGHT=\"2\" id=\"scorm_support\" ALIGN=\"\"> <PARAM NAME=movie VALUE=\"scorm_support.swf?invokeMethod=methodToExecute&lc_name=lc_name&param=" + msg + "\"> <PARAM NAME=quality VALUE=high> <PARAM NAME=bgcolor VALUE=#FFFFFF> <PARAM NAME=\"allowScriptAccess\" VALUE=\"sameDomain\"/> <EMBED src=\"scorm_support.swf?invokeMethod=methodToExecute&lc_name=lc_name&param=" + msg + "\" quality=high bgcolor=#FFFFFF  WIDTH=\"2\" HEIGHT=\"2\" NAME=\"scorm_support\" ALIGN=\"\" TYPE=\"application/x-shockwave-flash\" PLUGINSPAGE=\"http://www.macromedia.com/go/getflashplayer\" allowScriptAccess=\"sameDomain\"></EMBED> </OBJECT>";

	// get the browser info
	IE=0; NS4=0; NS6=0;
	if (navigator.appName.indexOf('Netscape')!=-1 && parseInt(navigator.appVersion)<5) {NS4=1;}
	if (navigator.appName.indexOf('Netscape')!=-1 && parseInt(navigator.appVersion)>4.9) {NS6=1;}
	if (navigator.appName.indexOf('Microsoft')!=-1 && parseInt(navigator.appVersion)>3) {IE=1;}

	if (IE==true)
	{
		IE_dynamic.document.body.innerHTML=fcomValue;
	}

	if (NS4)
	{
		// change the comm HTML
		fcomValue = "<OBJECT classid=\"clsid:D27CDB6E-AE6D-11cf-96B8-444553540000\" codebase=\"http://download.macromedia.com/pub/shockwave/cabs/flash/swflash.cab#version=6,0,0,0\" WIDTH=\"2\" HEIGHT=\"2\" id=\"scorm_support\" ALIGN=\"\"> <PARAM NAME=movie VALUE=\"scorm_support/scorm_support.swf?invokeMethod=methodToExecute&lc_name=lc_name&param=" + msg + "\"> <PARAM NAME=quality VALUE=high> <PARAM NAME=bgcolor VALUE=#FFFFFF> <PARAM NAME=\"allowScriptAccess\" VALUE=\"sameDomain\"/> <EMBED src=\"scorm_support/scorm_support.swf?invokeMethod=methodToExecute&lc_name=lc_name&param=" + msg + "\" quality=high bgcolor=#FFFFFF  WIDTH=\"2\" HEIGHT=\"2\" NAME=\"scorm_support\" ALIGN=\"\" TYPE=\"application/x-shockwave-flash\" PLUGINSPAGE=\"http://www.macromedia.com/go/getflashplayer\" allowScriptAccess=\"sameDomain\"></EMBED> </OBJECT>";

		eval('var echoecho = document.layers.NS_'+layer+'.document;');
		echoecho.open();
		echoecho.write(fcomValue);
		echoecho.close();
	}

	if (NS6)
	{
		// change the comm HTML
		fcomValue = "<OBJECT classid=\"clsid:D27CDB6E-AE6D-11cf-96B8-444553540000\" codebase=\"http://download.macromedia.com/pub/shockwave/cabs/flash/swflash.cab#version=6,0,0,0\" WIDTH=\"2\" HEIGHT=\"2\" id=\"scorm_support\" ALIGN=\"\"> <PARAM NAME=movie VALUE=\"scorm_support/scorm_support.swf?invokeMethod=methodToExecute&lc_name=lc_name&param=" + msg + "\"> <PARAM NAME=quality VALUE=high> <PARAM NAME=bgcolor VALUE=#FFFFFF> <PARAM NAME=\"allowScriptAccess\" VALUE=\"sameDomain\"/> <EMBED src=\"scorm_support/scorm_support.swf?invokeMethod=methodToExecute&lc_name=lc_name&param=" + msg + "\" quality=high bgcolor=#FFFFFF  WIDTH=\"2\" HEIGHT=\"2\" NAME=\"scorm_support\" ALIGN=\"\" TYPE=\"application/x-shockwave-flash\" PLUGINSPAGE=\"http://www.macromedia.com/go/getflashplayer\" allowScriptAccess=\"sameDomain\"></EMBED> </OBJECT>";

		document.getElementById('NS_'+layer).innerHTML =fcomValue;
	}
}


function dataFromFlash(strSCOfunction, strSCOproperty, varSCOvalue, strFLvariableName) {
	var strEval = "";
	var varResult = false;
	if(isAPI())
	{
		if (varSCOvalue != "")
		{
			strEval = "g_objAPI." + strSCOfunction + "('" + strSCOproperty + "', '" + varSCOvalue + "');";
		} else {
			if(strSCOfunction=="LMSGetLastError")
			{
				strEval = "g_objAPI." + strSCOfunction + "(" + strSCOproperty + ");";
			} else {
				strEval = "g_objAPI." + strSCOfunction + "('" + strSCOproperty + "');";
			}
		}
	} else {
		if (SCOvalue != "")
		{
			strEval = strSCOfunction + "('" + strSCOproperty + "', '" + varSCOvalue + "');";
		} else {
			strEval = strSCOfunction + "('" + strSCOproperty + "');";
		}
	}
	varResult = eval(strEval);
	if(strSCOfunction == "LMSFinish" || strSCOfunction == "Terminate")
	{
		// set global variable to result of Finish function
		g_bFinishDone = varResult;
	}
	dataToFlash('dynamic', strFLvariableName + "|" + varResult);
}
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       This component schema provides attribute group declarations for metadata
       elements to support loose validation of element uniqueness constraints.
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       This component schema provides attribute group declarations for metadata
       elements to support strict validation of element uniqueness constraints,
       by providing the attribute uniqueElementName for each metadata element
       that should appear with multiplicity at most one.
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         This component schema provides simple type declarations for metadata
         elements whose values are taken from a vocabulary datatype.

         This component schema supports strict validation of both standard and custom
         vocabulary values by checking that both the source and value are taken
         from either the standard token set or from a custom token set.
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       This component schema provides simple type declarations for metadata
       elements whose values are taken from a vocabulary datatype.

       This component schema supports loose validation of vocabulary value constraints
       by allowing both the source and value to be arbitrary strings.
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         This component schema provides simple type declarations for metadata
         elements whose values are taken from a vocabulary datatype.

         This component schema supports strict validation of standard vocabulary values by
         checking that both the source and value are from the standard token set.
      
   

    

   

   
    
       
   

   
    
       
   

   
    
       
   

   
    
       
   

   
    
       
   

   
    
       
   

   
    
       
   

   
    
       
   

   
    
       
   
 
   
    
       
   
 
   
    
       
   

   
    
       
   

   
    
       
   

   
    
       
   

   
    
       
   

   
    
       
   

   
    
       
   

   
    
       
   

   
    
       
   




 

  
   
   See http://www.w3.org/XML/1998/namespace.html and
   http://www.w3.org/TR/REC-xml for information about this namespace.
  
 

  
   This schema defines attributes and an attribute group
        suitable for use by
        schemas wishing to allow xml:base, xml:lang or xml:space attributes
        on elements they define.

        To enable this, such a schema must import this schema
        for the XML namespace, e.g. as follows:
        <schema . . .>
         . . .
         <import namespace="http://www.w3.org/XML/1998/namespace"
                    schemaLocation="http://www.w3.org/2001/03/xml.xsd"/>

        Subsequently, qualified reference to any of the attributes
        or the group defined below will have the desired effect, e.g.

        <type . . .>
         . . .
         <attributeGroup ref="xml:specialAttrs"/>
 
         will define a type which will schema-validate an instance
         element with any of those attributes
 

  
   In keeping with the XML Schema WG's standard versioning
   policy, this schema document will persist at
   http://www.w3.org/2001/03/xml.xsd.
   At the date of issue it can also be found at
   http://www.w3.org/2001/xml.xsd.
   The schema document at that URI may however change in the future,
   in order to remain compatible with the latest version of XML Schema
   itself.  In other words, if the XML Schema namespace changes, the version
   of this document at
   http://www.w3.org/2001/xml.xsd will change
   accordingly; the version at
   http://www.w3.org/2001/03/xml.xsd will not change.
  
 

  
   
    In due course, we should install the relevant ISO 2- and 3-letter
         codes as the enumerated possible values . . .
  
 

  
   
    
     
     
   
  
 

  
   
    See http://www.w3.org/TR/xmlbase/ for
                     information about this attribute.
  
 

  
   
   
   
 




<!-- DTD for XML Schemas: Part 1: Structures
     Public Identifier: "-//W3C//DTD XMLSCHEMA 200102//EN"
     Official Location: http://www.w3.org/2001/XMLSchema.dtd -->
<!-- $Id: XMLSchema.dtd,v 1.30 2001/03/16 15:23:02 ht Exp $ -->
<!-- Note this DTD is NOT normative, or even definitive. -->           <!--d-->
<!-- prose copy in the structures REC is the definitive version -->    <!--d-->
<!-- (which shouldn't differ from this one except for this -->         <!--d-->
<!-- comment and entity expansions, but just in case) -->              <!--d-->
<!-- With the exception of cases with multiple namespace
     prefixes for the XML Schema namespace, any XML document which is
     not valid per this DTD given redefinitions in its internal subset of the
     'p' and 's' parameter entities below appropriate to its namespace
     declaration of the XML Schema namespace is almost certainly not
     a valid schema. -->

<!-- The simpleType element and its constituent parts
     are defined in XML Schema: Part 2: Datatypes -->
<!ENTITY % xs-datatypes PUBLIC 'datatypes' 'datatypes.dtd' >

<!ENTITY % p 'xs:'> <!-- can be overriden in the internal subset of a
                         schema document to establish a different
                         namespace prefix -->
<!ENTITY % s ':xs'> <!-- if %p is defined (e.g. as foo:) then you must
                         also define %s as the suffix for the appropriate
                         namespace declaration (e.g. :foo) -->
<!ENTITY % nds 'xmlns%s;'>

<!-- Define all the element names, with optional prefix -->
<!ENTITY % schema "%p;schema">
<!ENTITY % complexType "%p;complexType">
<!ENTITY % complexContent "%p;complexContent">
<!ENTITY % simpleContent "%p;simpleContent">
<!ENTITY % extension "%p;extension">
<!ENTITY % element "%p;element">
<!ENTITY % unique "%p;unique">
<!ENTITY % key "%p;key">
<!ENTITY % keyref "%p;keyref">
<!ENTITY % selector "%p;selector">
<!ENTITY % field "%p;field">
<!ENTITY % group "%p;group">
<!ENTITY % all "%p;all">
<!ENTITY % choice "%p;choice">
<!ENTITY % sequence "%p;sequence">
<!ENTITY % any "%p;any">
<!ENTITY % anyAttribute "%p;anyAttribute">
<!ENTITY % attribute "%p;attribute">
<!ENTITY % attributeGroup "%p;attributeGroup">
<!ENTITY % include "%p;include">
<!ENTITY % import "%p;import">
<!ENTITY % redefine "%p;redefine">
<!ENTITY % notation "%p;notation">

<!-- annotation elements -->
<!ENTITY % annotation "%p;annotation">
<!ENTITY % appinfo "%p;appinfo">
<!ENTITY % documentation "%p;documentation">

<!-- Customisation entities for the ATTLIST of each element type.
     Define one of these if your schema takes advantage of the
     anyAttribute='##other' in the schema for schemas -->

<!ENTITY % schemaAttrs ''>
<!ENTITY % complexTypeAttrs ''>
<!ENTITY % complexContentAttrs ''>
<!ENTITY % simpleContentAttrs ''>
<!ENTITY % extensionAttrs ''>
<!ENTITY % elementAttrs ''>
<!ENTITY % groupAttrs ''>
<!ENTITY % allAttrs ''>
<!ENTITY % choiceAttrs ''>
<!ENTITY % sequenceAttrs ''>
<!ENTITY % anyAttrs ''>
<!ENTITY % anyAttributeAttrs ''>
<!ENTITY % attributeAttrs ''>
<!ENTITY % attributeGroupAttrs ''>
<!ENTITY % uniqueAttrs ''>
<!ENTITY % keyAttrs ''>
<!ENTITY % keyrefAttrs ''>
<!ENTITY % selectorAttrs ''>
<!ENTITY % fieldAttrs ''>
<!ENTITY % includeAttrs ''>
<!ENTITY % importAttrs ''>
<!ENTITY % redefineAttrs ''>
<!ENTITY % notationAttrs ''>
<!ENTITY % annotationAttrs ''>
<!ENTITY % appinfoAttrs ''>
<!ENTITY % documentationAttrs ''>

<!ENTITY % complexDerivationSet "CDATA">
      <!-- #all or space-separated list drawn from derivationChoice -->
<!ENTITY % blockSet "CDATA">
      <!-- #all or space-separated list drawn from
                      derivationChoice + 'substitution' -->

<!ENTITY % mgs '%all; | %choice; | %sequence;'>
<!ENTITY % cs '%choice; | %sequence;'>
<!ENTITY % formValues '(qualified|unqualified)'>


<!ENTITY % attrDecls    '((%attribute;| %attributeGroup;)*,(%anyAttribute;)?)'>

<!ENTITY % particleAndAttrs '((%mgs; | %group;)?, %attrDecls;)'>

<!-- This is used in part2 -->
<!ENTITY % restriction1 '((%mgs; | %group;)?)'>

%xs-datatypes;

<!-- the duplication below is to produce an unambiguous content model
     which allows annotation everywhere -->
<!ELEMENT %schema; ((%include; | %import; | %redefine; | %annotation;)*,
                    ((%simpleType; | %complexType;
                      | %element; | %attribute;
                      | %attributeGroup; | %group;
                      | %notation; ),
                     (%annotation;)*)* )>
<!ATTLIST %schema;
   targetNamespace      %URIref;               #IMPLIED
   version              CDATA                  #IMPLIED
   %nds;                %URIref;               #FIXED 'http://www.w3.org/2001/XMLSchema'
   xmlns                CDATA                  #IMPLIED
   finalDefault         %complexDerivationSet; ''
   blockDefault         %blockSet;             ''
   id                   ID                     #IMPLIED
   elementFormDefault   %formValues;           'unqualified'
   attributeFormDefault %formValues;           'unqualified'
   xml:lang             CDATA                  #IMPLIED
   %schemaAttrs;>
<!-- Note the xmlns declaration is NOT in the Schema for Schemas,
     because at the Infoset level where schemas operate,
     xmlns(:prefix) is NOT an attribute! -->
<!-- The declaration of xmlns is a convenience for schema authors -->
 
<!-- The id attribute here and below is for use in external references
     from non-schemas using simple fragment identifiers.
     It is NOT used for schema-to-schema reference, internal or
     external. -->

<!-- a type is a named content type specification which allows attribute
     declarations-->
<!-- -->

<!ELEMENT %complexType; ((%annotation;)?,
                         (%simpleContent;|%complexContent;|
                          %particleAndAttrs;))>

<!ATTLIST %complexType;
          name      %NCName;                        #IMPLIED
          id        ID                              #IMPLIED
          abstract  %boolean;                       #IMPLIED
          final     %complexDerivationSet;          #IMPLIED
          block     %complexDerivationSet;          #IMPLIED
          mixed (true|false) 'false'
          %complexTypeAttrs;>

<!-- particleAndAttrs is shorthand for a root type -->
<!-- mixed is disallowed if simpleContent, overriden if complexContent
     has one too. -->

<!-- If anyAttribute appears in one or more referenced attributeGroups
     and/or explicitly, the intersection of the permissions is used -->

<!ELEMENT %complexContent; (%restriction;|%extension;)>
<!ATTLIST %complexContent;
          mixed (true|false) #IMPLIED
          id    ID           #IMPLIED
          %complexContentAttrs;>

<!-- restriction should use the branch defined above, not the simple
     one from part2; extension should use the full model  -->

<!ELEMENT %simpleContent; (%restriction;|%extension;)>
<!ATTLIST %simpleContent;
          id    ID           #IMPLIED
          %simpleContentAttrs;>

<!-- restriction should use the simple branch from part2, not the 
     one defined above; extension should have no particle  -->

<!ELEMENT %extension; (%particleAndAttrs;)>
<!ATTLIST %extension;
          base  %QName;      #REQUIRED
          id    ID           #IMPLIED
          %extensionAttrs;>

<!-- an element is declared by either:
 a name and a type (either nested or referenced via the type attribute)
 or a ref to an existing element declaration -->

<!ELEMENT %element; ((%annotation;)?, (%complexType;| %simpleType;)?,
                     (%unique; | %key; | %keyref;)*)>
<!-- simpleType or complexType only if no type|ref attribute -->
<!-- ref not allowed at top level -->
<!ATTLIST %element;
            name               %NCName;               #IMPLIED
            id                 ID                     #IMPLIED
            ref                %QName;                #IMPLIED
            type               %QName;                #IMPLIED
            minOccurs          %nonNegativeInteger;   #IMPLIED
            maxOccurs          CDATA                  #IMPLIED
            nillable           %boolean;              #IMPLIED
            substitutionGroup  %QName;                #IMPLIED
            abstract           %boolean;              #IMPLIED
            final              %complexDerivationSet; #IMPLIED
            block              %blockSet;             #IMPLIED
            default            CDATA                  #IMPLIED
            fixed              CDATA                  #IMPLIED
            form               %formValues;           #IMPLIED
            %elementAttrs;>
<!-- type and ref are mutually exclusive.
     name and ref are mutually exclusive, one is required -->
<!-- In the absence of type AND ref, type defaults to type of
     substitutionGroup, if any, else the ur-type, i.e. unconstrained -->
<!-- default and fixed are mutually exclusive -->

<!ELEMENT %group; ((%annotation;)?,(%mgs;)?)>
<!ATTLIST %group; 
          name        %NCName;               #IMPLIED
          ref         %QName;                #IMPLIED
          minOccurs   %nonNegativeInteger;   #IMPLIED
          maxOccurs   CDATA                  #IMPLIED
          id          ID                     #IMPLIED
          %groupAttrs;>

<!ELEMENT %all; ((%annotation;)?, (%element;)*)>
<!ATTLIST %all;
          minOccurs   (1)                    #IMPLIED
          maxOccurs   (1)                    #IMPLIED
          id          ID                     #IMPLIED
          %allAttrs;>

<!ELEMENT %choice; ((%annotation;)?, (%element;| %group;| %cs; | %any;)*)>
<!ATTLIST %choice;
          minOccurs   %nonNegativeInteger;   #IMPLIED
          maxOccurs   CDATA                  #IMPLIED
          id          ID                     #IMPLIED
          %choiceAttrs;>

<!ELEMENT %sequence; ((%annotation;)?, (%element;| %group;| %cs; | %any;)*)>
<!ATTLIST %sequence;
          minOccurs   %nonNegativeInteger;   #IMPLIED
          maxOccurs   CDATA                  #IMPLIED
          id          ID                     #IMPLIED
          %sequenceAttrs;>

<!-- an anonymous grouping in a model, or
     a top-level named group definition, or a reference to same -->

<!-- Note that if order is 'all', group is not allowed inside.
     If order is 'all' THIS group must be alone (or referenced alone) at
     the top level of a content model -->
<!-- If order is 'all', minOccurs==maxOccurs==1 on element/any inside -->
<!-- Should allow minOccurs=0 inside order='all' . . . -->

<!ELEMENT %any; (%annotation;)?>
<!ATTLIST %any;
            namespace       CDATA                  '##any'
            processContents (skip|lax|strict)      'strict'
            minOccurs       %nonNegativeInteger;   '1'
            maxOccurs       CDATA                  '1'
            id              ID                     #IMPLIED
            %anyAttrs;>

<!-- namespace is interpreted as follows:
                  ##any      - - any non-conflicting WFXML at all

                  ##other    - - any non-conflicting WFXML from namespace other
                                  than targetNamespace

                  ##local    - - any unqualified non-conflicting WFXML/attribute
                  one or     - - any non-conflicting WFXML from
                  more URI        the listed namespaces
                  references

                  ##targetNamespace ##local may appear in the above list,
                    with the obvious meaning -->

<!ELEMENT %anyAttribute; (%annotation;)?>
<!ATTLIST %anyAttribute;
            namespace       CDATA              '##any'
            processContents (skip|lax|strict)  'strict'
            id              ID                 #IMPLIED
            %anyAttributeAttrs;>
<!-- namespace is interpreted as for 'any' above -->

<!-- simpleType only if no type|ref attribute -->
<!-- ref not allowed at top level, name iff at top level -->
<!ELEMENT %attribute; ((%annotation;)?, (%simpleType;)?)>
<!ATTLIST %attribute;
          name      %NCName;      #IMPLIED
          id        ID            #IMPLIED
          ref       %QName;       #IMPLIED
          type      %QName;       #IMPLIED
          use       (prohibited|optional|required) #IMPLIED
          default   CDATA         #IMPLIED
          fixed     CDATA         #IMPLIED
          form      %formValues;  #IMPLIED
          %attributeAttrs;>
<!-- type and ref are mutually exclusive.
     name and ref are mutually exclusive, one is required -->
<!-- default for use is optional when nested, none otherwise -->
<!-- default and fixed are mutually exclusive -->
<!-- type attr and simpleType content are mutually exclusive -->

<!-- an attributeGroup is a named collection of attribute decls, or a
     reference thereto -->
<!ELEMENT %attributeGroup; ((%annotation;)?,
                       (%attribute; | %attributeGroup;)*,
                       (%anyAttribute;)?) >
<!ATTLIST %attributeGroup;
                 name       %NCName;       #IMPLIED
                 id         ID             #IMPLIED
                 ref        %QName;        #IMPLIED
                 %attributeGroupAttrs;>

<!-- ref iff no content, no name.  ref iff not top level -->

<!-- better reference mechanisms -->
<!ELEMENT %unique; ((%annotation;)?, %selector;, (%field;)+)>
<!ATTLIST %unique;
          name     %NCName;       #REQUIRED
	  id       ID             #IMPLIED
	  %uniqueAttrs;>

<!ELEMENT %key;    ((%annotation;)?, %selector;, (%field;)+)>
<!ATTLIST %key;
          name     %NCName;       #REQUIRED
	  id       ID             #IMPLIED
	  %keyAttrs;>

<!ELEMENT %keyref; ((%annotation;)?, %selector;, (%field;)+)>
<!ATTLIST %keyref;
          name     %NCName;       #REQUIRED
	  refer    %QName;        #REQUIRED
	  id       ID             #IMPLIED
	  %keyrefAttrs;>

<!ELEMENT %selector; ((%annotation;)?)>
<!ATTLIST %selector;
          xpath %XPathExpr; #REQUIRED
          id    ID          #IMPLIED
          %selectorAttrs;>
<!ELEMENT %field; ((%annotation;)?)>
<!ATTLIST %field;
          xpath %XPathExpr; #REQUIRED
          id    ID          #IMPLIED
          %fieldAttrs;>

<!-- Schema combination mechanisms -->
<!ELEMENT %include; (%annotation;)?>
<!ATTLIST %include;
          schemaLocation %URIref; #REQUIRED
          id             ID       #IMPLIED
          %includeAttrs;>

<!ELEMENT %import; (%annotation;)?>
<!ATTLIST %import;
          namespace      %URIref; #IMPLIED
          schemaLocation %URIref; #IMPLIED
          id             ID       #IMPLIED
          %importAttrs;>

<!ELEMENT %redefine; (%annotation; | %simpleType; | %complexType; |
                      %attributeGroup; | %group;)*>
<!ATTLIST %redefine;
          schemaLocation %URIref; #REQUIRED
          id             ID       #IMPLIED
          %redefineAttrs;>

<!ELEMENT %notation; (%annotation;)?>
<!ATTLIST %notation;
	  name        %NCName;    #REQUIRED
	  id          ID          #IMPLIED
	  public      CDATA       #REQUIRED
	  system      %URIref;    #IMPLIED
	  %notationAttrs;>

<!-- Annotation is either application information or documentation -->
<!-- By having these here they are available for datatypes as well
     as all the structures elements -->

<!ELEMENT %annotation; (%appinfo; | %documentation;)*>
<!ATTLIST %annotation; %annotationAttrs;>

<!-- User must define annotation elements in internal subset for this
     to work -->
<!ELEMENT %appinfo; ANY>   <!-- too restrictive -->
<!ATTLIST %appinfo;
          source     %URIref;      #IMPLIED
          id         ID         #IMPLIED
          %appinfoAttrs;>
<!ELEMENT %documentation; ANY>   <!-- too restrictive -->
<!ATTLIST %documentation;
          source     %URIref;   #IMPLIED
          id         ID         #IMPLIED
          xml:lang   CDATA      #IMPLIED
          %documentationAttrs;>

<!NOTATION XMLSchemaStructures PUBLIC
           'structures' 'http://www.w3.org/2001/XMLSchema.xsd' >
<!NOTATION XML PUBLIC
           'REC-xml-1998-0210' 'http://www.w3.org/TR/1998/REC-xml-19980210' >




		
			 
			 
			 
			 
			 
			
		
	
var g_objAPI = null;
var g_nAPI = 1;				// type of API to start searching for; allowable values: 0 - SCORM 2004; 1 - SCORM 1.2 (or 1.1)
var g_aAPI = ["1.0", "0.2"]	// Array that stores the API versions
var g_zAPIVersion = -1;
var g_bFinishDone = false;


function findAPI(win)
{
	// Search the window hierarchy for an object named "API_1484_11" for SCORM 2004 or "API" for SCORM 1.2 or below
	// Look in the current window (win) and recursively look in any child frames
	if(g_nAPI == 0)
	{
		if(win.API_1484_11 != null)
  	 	{
  	 		return win.API_1484_11;
		}
	} else if(g_nAPI == 1 || g_nAPI == "") {
		if (win.API != null)
		{
			g_zAPIVersion = g_aAPI[g_nAPI];
			return win.API;
		}
	}

	if (win.length > 0)  // check frames
	{
		for (var i=0;i<win.length;i++)
		{
			var objAPI = findAPI(win.frames[i]);
			if (objAPI != null)
			{
				return objAPI;
			}
		}
	}
	return null;
}


function getAPI(intAPISearchOrder)
{
	// intAPISearchOrder is 0 - start at current window and work way up; 1 - start at top window and work way down.
	var objAPI = null;
	intAPISearchOrder=((typeof(intAPISearchOrder)=='undefined')?0:intAPISearchOrder);
	if(intAPISearchOrder==0)
	{
		// start and the current window and recurse up through parent windows/frames
		var objCurrentWindow = window;
		objAPI = findAPI(objCurrentWindow);
		var xCount = 0;
		while(objCurrentWindow && !objAPI && xCount < 100)
		{
			xCount++;
			if((objCurrentWindow.opener != null) && (typeof(objCurrentWindow.opener) != "undefined"))
			{
				objCurrentWindow = objCurrentWindow.opener;
			} else {
				objCurrentWindow = objCurrentWindow.parent;
			}
			objAPI = findAPI(objCurrentWindow);
		}
		if((objAPI==null) && (g_nAPI < (g_aAPI.length-1)))
		{
			g_nAPI++;
			objAPI = getAPI(intAPISearchOrder);
		}
	} else {
		// start at the top window and recurse down through child frames
		objAPI = findAPI(this.top);

		if (objAPI == null)
		{
			// the API wasn't found in the current window's hierarchy.  If the
			// current window has an opener (was launched by another window),
			// check the opener's window hierarchy.
			objTopWindow=window.top;

			objTopWindow = objTopWindow.opener;

			while (objTopWindow && !objAPI)
			{
				//checking window opener
				objAPI = findAPI(objTopWindow.top);
				if (objAPI==null) objTopWindow = objTopWindow.opener;
			}
			if(objAPI==null && g_nAPI < (g_aAPI.length-1))
			{
				g_nAPI++;
				objAPI = getAPI(intAPISearchOrder);
			}
		}
	}
	if(objAPI==null)
	{
		// can't find API
	} else if(objAPI != null && g_zAPIVersion == -1) {
		g_zAPIVersion = objAPI.version;
	}

	return objAPI;
}

function setAPI()
{
	while(g_objAPI == undefined)
	{
		g_objAPI = getAPI(0);
	}
}

function isAPI() {
	return ((typeof(g_objAPI)!= "undefined") && (g_objAPI != null))
}

// called in the outer HTML file
// g_objAPI = getAPI();

function dataToFlash(layer, msg) {
	// set the comm HTML
	fcomValue = "<OBJECT classid=\"clsid:D27CDB6E-AE6D-11cf-96B8-444553540000\" codebase=\"http://download.macromedia.com/pub/shockwave/cabs/flash/swflash.cab#version=6,0,0,0\" WIDTH=\"2\" HEIGHT=\"2\" id=\"scorm_support\" ALIGN=\"\"> <PARAM NAME=movie VALUE=\"scorm_support.swf?invokeMethod=methodToExecute&lc_name=lc_name&param=" + msg + "\"> <PARAM NAME=quality VALUE=high> <PARAM NAME=bgcolor VALUE=#FFFFFF> <PARAM NAME=\"allowScriptAccess\" VALUE=\"sameDomain\"/> <EMBED src=\"scorm_support.swf?invokeMethod=methodToExecute&lc_name=lc_name&param=" + msg + "\" quality=high bgcolor=#FFFFFF  WIDTH=\"2\" HEIGHT=\"2\" NAME=\"scorm_support\" ALIGN=\"\" TYPE=\"application/x-shockwave-flash\" PLUGINSPAGE=\"http://www.macromedia.com/go/getflashplayer\" allowScriptAccess=\"sameDomain\"></EMBED> </OBJECT>";

	// get the browser info
	IE=0; NS4=0; NS6=0;
	if (navigator.appName.indexOf('Netscape')!=-1 && parseInt(navigator.appVersion)<5) {NS4=1;}
	if (navigator.appName.indexOf('Netscape')!=-1 && parseInt(navigator.appVersion)>4.9) {NS6=1;}
	if (navigator.appName.indexOf('Microsoft')!=-1 && parseInt(navigator.appVersion)>3) {IE=1;}

	if (IE==true)
	{
		IE_dynamic.document.body.innerHTML=fcomValue;
	}

	if (NS4)
	{
		// change the comm HTML
		fcomValue = "<OBJECT classid=\"clsid:D27CDB6E-AE6D-11cf-96B8-444553540000\" codebase=\"http://download.macromedia.com/pub/shockwave/cabs/flash/swflash.cab#version=6,0,0,0\" WIDTH=\"2\" HEIGHT=\"2\" id=\"scorm_support\" ALIGN=\"\"> <PARAM NAME=movie VALUE=\"scorm_support/scorm_support.swf?invokeMethod=methodToExecute&lc_name=lc_name&param=" + msg + "\"> <PARAM NAME=quality VALUE=high> <PARAM NAME=bgcolor VALUE=#FFFFFF> <PARAM NAME=\"allowScriptAccess\" VALUE=\"sameDomain\"/> <EMBED src=\"scorm_support/scorm_support.swf?invokeMethod=methodToExecute&lc_name=lc_name&param=" + msg + "\" quality=high bgcolor=#FFFFFF  WIDTH=\"2\" HEIGHT=\"2\" NAME=\"scorm_support\" ALIGN=\"\" TYPE=\"application/x-shockwave-flash\" PLUGINSPAGE=\"http://www.macromedia.com/go/getflashplayer\" allowScriptAccess=\"sameDomain\"></EMBED> </OBJECT>";

		eval('var echoecho = document.layers.NS_'+layer+'.document;');
		echoecho.open();
		echoecho.write(fcomValue);
		echoecho.close();
	}

	if (NS6)
	{
		// change the comm HTML
		fcomValue = "<OBJECT classid=\"clsid:D27CDB6E-AE6D-11cf-96B8-444553540000\" codebase=\"http://download.macromedia.com/pub/shockwave/cabs/flash/swflash.cab#version=6,0,0,0\" WIDTH=\"2\" HEIGHT=\"2\" id=\"scorm_support\" ALIGN=\"\"> <PARAM NAME=movie VALUE=\"scorm_support/scorm_support.swf?invokeMethod=methodToExecute&lc_name=lc_name&param=" + msg + "\"> <PARAM NAME=quality VALUE=high> <PARAM NAME=bgcolor VALUE=#FFFFFF> <PARAM NAME=\"allowScriptAccess\" VALUE=\"sameDomain\"/> <EMBED src=\"scorm_support/scorm_support.swf?invokeMethod=methodToExecute&lc_name=lc_name&param=" + msg + "\" quality=high bgcolor=#FFFFFF  WIDTH=\"2\" HEIGHT=\"2\" NAME=\"scorm_support\" ALIGN=\"\" TYPE=\"application/x-shockwave-flash\" PLUGINSPAGE=\"http://www.macromedia.com/go/getflashplayer\" allowScriptAccess=\"sameDomain\"></EMBED> </OBJECT>";

		document.getElementById('NS_'+layer).innerHTML =fcomValue;
	}
}


function dataFromFlash(strSCOfunction, strSCOproperty, varSCOvalue, strFLvariableName) {
	var strEval = "";
	var varResult = false;
	if(isAPI())
	{
		if (varSCOvalue != "")
		{
			strEval = "g_objAPI." + strSCOfunction + "('" + strSCOproperty + "', '" + varSCOvalue + "');";
		} else {
			if(strSCOfunction=="LMSGetLastError")
			{
				strEval = "g_objAPI." + strSCOfunction + "(" + strSCOproperty + ");";
			} else {
				strEval = "g_objAPI." + strSCOfunction + "('" + strSCOproperty + "');";
			}
		}
	} else {
		if (SCOvalue != "")
		{
			strEval = strSCOfunction + "('" + strSCOproperty + "', '" + varSCOvalue + "');";
		} else {
			strEval = strSCOfunction + "('" + strSCOproperty + "');";
		}
	}
	varResult = eval(strEval);
	if(strSCOfunction == "LMSFinish" || strSCOfunction == "Terminate")
	{
		// set global variable to result of Finish function
		g_bFinishDone = varResult;
	}
	dataToFlash('dynamic', strFLvariableName + "|" + varResult);
}





