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Introductions
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Objectives
• Discuss how to determine priorities based on 

assessment phase.
• Discuss how to write goals and objectives based on 

priorities and align risk and protective factors.
• Discuss and determine how to identify programs to 

address priorities.
• Review and practice writing your logic model.
• Practice writing your action plan.
• Practice writing a budget.
• Incorporating cultural competency into your plan.
• Confirming partnerships to implement the action plan. 
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CPWI Planning Framework
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DBHR Community Prevention & Wellness Initiative Planning Framework



QUICK REVIEW OF NEEDS 
ASSESSMENT
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Assessment Steps
• Conduct needs assessment (review data)

• Conduct resources assessment (review data)

• Conducts a gaps analysis

• Determine priorities
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Needs Assessment Poll
• Has your coalition discussed and developed a 

process for your needs assessment and 
reviewing your data book?

• Has you coalition discussed and developed a 
process for completing your resources 
assessment?

• Has coalition team discussed and developed a 
process for prioritizing your data?
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Prioritizing Intervening Variable

• Set criteria for prioritization

– “What are the considerations for choosing 
prevention programs?” 

– Create a list as a group and identify most 
important criterion

– Vote on criterion (Thumb Voting)

• Review variables and prioritize based on set 
criterion
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Sample Criterion
• Availability of data (measurable)

• Biggest "bang" for the buck

• Community ready to address

• High number of people impacted

• Impact on community

• The problem can be impacted with our funding

• Trends

• EPB vs Innovative Programs
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Discussion 
• What criterion has your coalition prioritized in 

the past?
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Prioritization Criteria
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Application of priorities to data
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Why Plan?
• Strategic plans are logical and data driven.

• Ensure that the coalition members are involved in 
building those policies, programs and strategies.  

• Help the community to reach goals that are data 
driven and have clear expectations of what the 
coalition will implement for their strategies. 

• Plan should include all policies, programs, and 
strategies to address problems that your coalition 
identified during the needs assessment.  
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Why plan? 
• Strategic effort

• Save money

• Save time

• Involvement of coalition and community 
members in the process

• Outline clear goals and understanding of who 
will implement the projects

6/14/2017 14



DELIVERABLES/REQUIREMENTS
Planning Section 
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Develop a Strategic Prevention Plan

Purpose: 

• Create a plan for implementing and evaluating 
tested and effective prevention programs, 
policies and practices.
– Selection of programs, policies and practices to fill 

identified community gaps.

– Preparation for implementation and evaluation of 
finalized plans.

– Set measurable and realistic outcomes.
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Planning: Step 1
• Select and update goals, objectives, strategies, and 

programs/activities
– Include goals and objectives in Coalition Strategic Plan

• Deliverable: Applicable for all new CPWI Communities and must 
be updated every two years for existing communities 

• Coalition selects strategies, programs, and actives –
this includes the identification of who will receive 
services and what services they will receive 
– Include goals and objectives in Coalition Action Plan and 

Strategic Plan
• Deliverable: Applicable for all new CPWI Communities and must 

be updated every year for existing communities 
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Planning: Step 2
• Develop and update Prevention Strategic Plan

– Coalition must develop, write, and submit their 
Coalition Strategic Plan (inclusive of a Logic Model) to 
DBHR

– Must use and follow the Strategic Plan Requirements, 
as outlined by the CPWI Community Coalition Guide 
(page 42)

– Coalition will regularly update their Strategic Plan to 
make necessary adjustments based on progress 
towards meeting established goals and objectives, as 
well as meeting the needs of their community
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Logic Model – Template Introduction

• Use data to draw conclusions and set priorities 
for Action

– Consequences (Academic Failure, Juvenile 
Delinquency)

– Consumption (Youth Substance Use)

– Intervening Variables (Risk and Protection Factors)

– Contributing Factors (local conditions)

• Plan to address those contributing factors 
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Must include a least 
one for each box 
below. Can add 

additional factors.

Must include all below. 
Can add additional 

consequences.

Must include a least 
one from each box 

below. Can add 
additional factors.

Must include all 
below. Can add 

additional problems.

Must include a least 
one for each box 
below. Can add 

additional activities.

Must include at least 
one for each box 
below. Can add 

additional indicators.



Planning: Step 2, continued
• The Strategic Plan includes the coalition's 

process, decisions, and plans for each of the 
following steps:
– Organization development and building capacity

– Conduct needs and resource assessments

– Set goals, objectives and strategies

– Establish implementation steps and timelines

– Plan for reporting and evaluation progress on 
outcomes
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Guide to Writing Your Strategic Plan

• Coalition Guide Task Section (CPWI Guide page 27)
• Coalition Guide Writing Section (CPWI Guide page 42)
• Coalition Guide Appendix Section (beginning CPWI Guide 

Page 46)
– Information regarding timeline for Strategic Planning (including 

template, building CPWI Coalition Logic Model, Action Plan, and 
Budget, etc.  

• The Athena Forum 
– http://www.theathenaforum.org/

Deliverable:
• Updated Action Plans and Budgets must be submitted to DBHR Prevention 

System Manager annually by June 15th

• Comprehensive Strategic Plan updates are due June 15, 2017 (inclusive of 
updated Strategic Plan, Logic Model, Action Plan, and Budget)
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Required Program Deliverables 
• Establishment of CPWI Coalition

– Specific substance abuse prevention focus
– Minimum of 8 of 12 sectors represented
– Inclusion of Community Coordinator

• Additional deliverable information: CPWI Community Coalition Guide, 
page 11

• CPWI Community Coalition Coordinator 
– Community Coordinator (minimum 0.5 FTE and CPP credential 

status)
– Must work within the identified CPWI Community 
– Supports Coalition in organizing/maintaining substance abuse 

prevention goals and objectives, provides necessary Coalition TA, 
helps guide the continuous development and implementation of 
Coalition Strategic Plan
• Additional deliverable information: CPWI Community Coalition Guide, 

page 11 and pages 20-22 6/14/2017 23



Required Program Deliverables, cont.

• Public Awareness Campaigns
– Let the community know and learn about your 

Coalition through available media outlets 
– Approach should relate to priority drug issue that has 

been identified by the community 
• Additional deliverable information: CPWI Community 

Coalition Guide, page 12 and page 29

• Environmental Strategies 
– Each CPWI Community must have some level of 

capacity building with an environmental strategy
• Additional deliverable information: CPWI Community 

Coalition Guide, page 12 and page 29
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Required Program Deliverables, cont.

• School Based Prevention Services 
– Prevention and early intervention work in school(s) 

Minimum of 1.0 FTE school-based Prevention-Intervention 
(P-I) Specialist per 1,000 students within identified CPWI 
community 
• Additional deliverable information: CPWI Community Coalition 

Guide, page 12

• Direct Services 
– Implementation of direct services, with a focus on 

Evidence-Based approaches, within the CPWI Community
• Excellence in Prevention List
• DMA Listed Programs
• Innovative Direct Service Programs
• Additional deliverable information: CPWI Community Coalition 

Guide, page 12
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COMPREHENSIVE PREVENTION 
APPROACH 
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CSAP Strategies 
• Alternative (Community Based Mentoring)

• Community Based (Community Coalition)

• Education (Life Skills)

• Environmental (Social Norms Marketing)

• Information Dissemination (Public Awareness)

• Problem ID and Referral (Brief Intervention & 

Referral)
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Theory of Change

• Implementing strategies that will eliminate 
the contributing factor… 

• Which will reduce the risk…

• Which will decrease problem behavior
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In Summary… for example

We effect community and family outcomes, which lead to reduction of… 

Underage drinking 
Marijuana misuse/ 

abuse 
Prescription drug 

misuse/ abuse 
Tobacco misuse/ abuse

Using these programs…

Happy People 
Coalition

Media Advocacy 
for Improved 
Enforcement

Enforcement 
Roundtable

Middle School
Student Assistance 

Program

Guiding Good 
Choices

Life Skills Training

By addressing these factors in our community… 

Family Communication School Bonding Enforcement
Parent and Youth 

Engagement

We will build the health and wellness of individuals, families, schools and 
communities where people can be as healthy as possible in a safe and 

nurturing environment...



IOM Domains
• Universal 

• Selective

• Indicative  
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DEVELOP GOALS AND OBJECTIVES
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Goal development 

• A statement that explains what the 
community wishes to accomplish or change in 
an intervening variable.  2-5 years to achieve.

• Goal should address the intervening variable 
(local condition) that was prioritized during 
the assessment phase.
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Goal development 
Examples:
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Identifying Goals
• Activity

– Each CPWI Coordinator – Write their prioritized 
Risk and Protective Factors on a sheet of paper (in 
chat box).  

– Identify a local condition for each of the risk and 
protective factors.

– Help one another write goals that are focused on 
reducing the identified local conditions.
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BUILDING OBJECTIVES
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Building Objectives
• Objective should address the local condition 

(risk/protective factor) (e.g. Family 
Management Problems in XYZ community).  

• Break down goal into smaller parts.

• Provide specific, measurable actions in which 
the goal can be achieved.  

• What can the coalition achieve that will 
impact overall goal?
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Building Objectives
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Good objectives are SMART

Specific - "what is to be done?" "how will you know it is done?" and describes the 

results (end product) of the work to be done

Measurable - defines the objective using assessable terms (quantity, quality, 

frequency, costs, deadlines, etc. Excellent objectives describe the change from a 
baseline condition to a preferred condition.

Achievable - "can the person do it?" "Can the measurable objective be achieved by 

the person?" "Does he/she have the experience, knowledge or capability of fulfilling 
the expectation?"

Relevant - "should it be done?", "why?" and "what will be the impact?"

Time-oriented - "when will it be done?"



Check out these objectives

• Answer the following questions

– A change in what? (This determines what programs are 
selected)

– As measured by? (This determines what instrument is 
used)

– Baseline or starting point?

– How much to change?

– By when?
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Review objectives
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• Answer the following questions (Is this objective SMART?)

– A change in what?

– As measured by?

– Baseline or starting point? (Excellent objectives)

– How much to change?

– By when?



Linking Local Conditions to Goals Objective 
Strategies
Risk and/or Protective 
Factors

Goal Objective 

Community 
Connectedness/Community
Disorganization 

Increase Community 
Connectedness and 
Cooperation

Increase number of 
coalition members by 5 new 
members (35% increase) by 
June 30, 2017

Poor Family Management
(data from the HYS & high 
DV reports) 
Parents do not 
communicate with youth 
about ATOD

Increase positive family 
management skills

Increase family
communication skills by half

Let’s Practice: 
Retail Access 
Youth are getting alcohol 
from stores

GOAL: Objective: 
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Identifying Objectives
• Activity

– Each CPWI Coordinator – Select one of the 
identified goals.  

– Write at least one objective for that goal. Make 
sure that it addresses the element of SMART 
objectives. Strive to make it an excellent objective.

– From the objective, identify the specific change 
that you would want to get from program 
implementation.
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Linking Local Conditions to Objectives

• Be sure risk and protective factor align to your 
local condition 

• Be sure local conditional aligns to goal

• Be sure goal aligns to objective
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IDENTIFY PROGRAMS/STRATEGIES
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Institute of Medicine Types of Prevention

• Universal Prevention 

• Selective Prevention

• Indicated Prevention 

6/14/2017 46



When looking at programs
• Does strategy address priority risk/protective factors?

• Do the outcomes match the coalition vision?

• Is the cost reasonable?

• Is there folks in the community to implement the 
program?

• Have those potential staff been notified? Have they 
agreed?

• Is the time frame doable?

• Who are the people/organizations who support this 
programs implementation? Any oppose?
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DMA Funding Considerations
• Direct Service Programs 

– EBP/RBP (85%)

– Promising Practice (15%)
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http://www.theathenaforum.org/sites/default/files/DMA%20Prevention%20Services%20Expansion%20Lis
t%20Revised%20May%202016%20final.pdf
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http://www.theathenaforum.org/sites/default/files/DMA Prevention Services Expansion List Revised May 2016 final.pdf
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Guiding Good Choices



GGC – Outcomes 
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Strengthening Families Program: For Parents 
and Youth 10-14 (Iowa Version)
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The Incredible Years
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http://www.theathenaforum.org/sites/default/files/Final%20Slides%20f
or%20Athena%20Youth%20Marijuana%20Prevention%20Program%20O
verview%20Nov%2016.pdf

http://www.theathenaforum.org/sites/default/files/Final Slides for Athena Youth Marijuana Prevention Program Overview Nov 16.pdf


Environmental Strategies 
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Fidelity Rubric
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LOGIC MODEL
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These problems…

School Performance

Youth Delinquency  

Mental Health

[Add Yours Here]

ActionOutcomes

What is the problem? Why? Why here? But why here? So what? How will 
we know?

What are we doing 
about it?

These types of 
problems…

Any Underage 
Drinking 

Underage  
Problem and Heavy 

Drinking

[Add Yours Here]

…with these common  
factors…

Community 
engagement/Coalition 

development:

[Coalition Name]
[Add Yours Here]

School-based 
Prevention/ 

Intervention  Services:
Student Assistance 

Program

Direct Services:

[Add Yours Here]

Public Awareness:

[Add Yours Here]

Environmental 
Strategies: 

[Add Yours Here]

…can be addressed 
thru these strategies…

[Name] Coalition Logic Model

Alcohol Availability:  
Retail  or  Social Access 

Promotion of Alcohol 

Alcohol Laws: 
Enforcement; Penalties; 

Regulations

[Add Yours Here]

Community 
Disorganization/ 

Community 
Connectedness

Low Commitment to 
School

Favorable 
Attitudes/Perception 

of Harm

Friends Who Use

[Based on assessment]

Risk & Protective 
Factors:

[Add Yours Here]

[Add Yours Here]

[Add Yours Here]

[Add Yours Here]

[Add Yours Here]

…specifically in our 
community…

Long-Term 
Consequences

Intervening
Variables

(Risk/Protective 
Factors)

Evaluation Plan
Behavioral 

Health 
Problems

(Consumption)

Strategies &
Local 

Implementation

Local Conditions 
and 

Contributing 
Factors 

Reporting/EvalPlan/ImplementationLocal Assessment
State Assessment

…and we will use 
these tools to measure 
our impact…

Direct Services:  
Assigned Program 

pre/post and  process 
measures; HYS

Prevention/ 
Intervention  Services: 

pre/post

Community 
engagement/Coalition 

development: 
Annual Coalition Survey

Sustainability 
Documentation

Environmental 
Strategies:

Process measures 
Community Survey; HYS

Public Awareness: 
Process measures 

Community Survey

(10-15 years) (5-10 years) (2-5 years) (6 months – 2 years) 

Needs Assessment



These problems…

School Performance

Youth Delinquency  

Mental Health

[Add Yours Here]

ActionOutcomes

What is the problem? Why? Why here? But why here? So what? How will 
we know?

What are we doing 
about it?

These types of 
problems…

Any Underage 
Drinking 

Underage  
Problem and Heavy 

Drinking

[Add Yours Here]

…with these common  
factors…

Community 
engagement/Coalition 

development:

[Coalition Name]
[Add Yours Here]

School-based 
Prevention/ 

Intervention  Services:
Student Assistance 

Program

Direct Services:

[Add Yours Here]

Public Awareness:

[Add Yours Here]

Environmental 
Strategies: 

[Add Yours Here]

…can be addressed 
thru these strategies…

[Name] Coalition Logic Model

Alcohol Availability:  
Retail  or  Social Access 

Promotion of Alcohol 

Alcohol Laws: 
Enforcement; Penalties; 

Regulations

[Add Yours Here]

Community 
Disorganization/ 

Community 
Connectedness

Low Commitment to 
School

Favorable 
Attitudes/Perception 

of Harm

Friends Who Use

[Based on assessment]

Risk & Protective 
Factors:

[Add Yours Here]

[Add Yours Here]

[Add Yours Here]

[Add Yours Here]

[Add Yours Here]

…specifically in our 
community…

Long-Term 
Consequences

Intervening
Variables

(Risk/Protective 
Factors)

Evaluation Plan
Behavioral 

Health 
Problems

(Consumption)

Strategies &
Local 

Implementation

Local Conditions 
and 

Contributing 
Factors 

Reporting/EvalPlan/ImplementationLocal Assessment
State Assessment

…and we will use 
these tools to measure 
our impact…

Direct Services:  
Assigned Program 

pre/post and  process 
measures; HYS

Prevention/ 
Intervention  Services: 

pre/post

Community 
engagement/Coalition 

development: 
Annual Coalition Survey

Sustainability 
Documentation

Environmental 
Strategies:

Process measures 
Community Survey; HYS

Public Awareness: 
Process measures 

Community Survey

(10-15 years) (5-10 years) (2-5 years) (6 months – 2 years) 

Resources 
Assessment



These problems…

School Performance

Youth Delinquency  

Mental Health

[Add Yours Here]

ActionOutcomes

What is the problem? Why? Why here? But why here? So what? How will 
we know?

What are we doing 
about it?

These types of 
problems…

Any Underage 
Drinking 

Underage  
Problem and Heavy 

Drinking

[Add Yours Here]

…with these common  
factors…

Community 
engagement/Coalition 

development:

[Coalition Name]
[Add Yours Here]

School-based 
Prevention/ 

Intervention  Services:
Student Assistance 

Program

Direct Services:

[Add Yours Here]

Public Awareness:

[Add Yours Here]

Environmental 
Strategies: 

[Add Yours Here]

…can be addressed 
thru these strategies…

[Name] Coalition Logic Model

Alcohol Availability:  
Retail  or  Social Access 

Promotion of Alcohol 

Alcohol Laws: 
Enforcement; Penalties; 

Regulations

[Add Yours Here]

Community 
Disorganization/ 

Community 
Connectedness

Low Commitment to 
School

Favorable 
Attitudes/Perception 

of Harm

Friends Who Use

[Based on assessment]

Risk & Protective 
Factors:

[Add Yours Here]

[Add Yours Here]

[Add Yours Here]

[Add Yours Here]

[Add Yours Here]

…specifically in our 
community…

Long-Term 
Consequences

Intervening
Variables

(Risk/Protective 
Factors)

Evaluation Plan
Behavioral 

Health 
Problems

(Consumption)

Strategies &
Local 

Implementation

Local Conditions 
and 

Contributing 
Factors 

Reporting/EvalPlan/ImplementationLocal Assessment
State Assessment

…and we will use 
these tools to measure 
our impact…

Direct Services:  
Assigned Program 

pre/post and  process 
measures; HYS

Prevention/ 
Intervention  Services: 

pre/post

Community 
engagement/Coalition 

development: 
Annual Coalition Survey

Sustainability 
Documentation

Environmental 
Strategies:

Process measures 
Community Survey; HYS

Public Awareness: 
Process measures 

Community Survey

(10-15 years) (5-10 years) (2-5 years) (6 months – 2 years) 

Plan



These problems…

School Performance

Youth Delinquency  

Mental Health

[Add Yours Here]

ActionOutcomes

What is the problem? Why? Why here? But why here? So what? How will 
we know?

What are we doing 
about it?

These types of 
problems…

Any Underage 
Drinking 

Underage  
Problem and Heavy 

Drinking

[Add Yours Here]

…with these common  
factors…

Community 
engagement/Coalition 

development:

[Coalition Name]
[Add Yours Here]

School-based 
Prevention/ 

Intervention  Services:
Student Assistance 

Program

Direct Services:

[Add Yours Here]

Public Awareness:

[Add Yours Here]

Environmental 
Strategies: 

[Add Yours Here]

…can be addressed 
thru these strategies…

[Name] Coalition Logic Model

Alcohol Availability:  
Retail  or  Social Access 

Promotion of Alcohol 

Alcohol Laws: 
Enforcement; Penalties; 

Regulations

[Add Yours Here]

Community 
Disorganization/ 

Community 
Connectedness

Low Commitment to 
School

Favorable 
Attitudes/Perception 

of Harm

Friends Who Use

[Based on assessment]

Risk & Protective 
Factors:

[Add Yours Here]

[Add Yours Here]

[Add Yours Here]

[Add Yours Here]

[Add Yours Here]

…specifically in our 
community…

Long-Term 
Consequences

Intervening
Variables

(Risk/Protective 
Factors)

Evaluation Plan
Behavioral 

Health 
Problems

(Consumption)

Strategies &
Local 

Implementation

Local Conditions 
and 

Contributing 
Factors 

Reporting/EvalPlan/ImplementationLocal Assessment
State Assessment

…and we will use 
these tools to measure 
our impact…

Direct Services:  
Assigned Program 

pre/post and  process 
measures; HYS

Prevention/ 
Intervention  Services: 

pre/post

Community 
engagement/Coalition 

development: 
Annual Coalition Survey

Sustainability 
Documentation

Environmental 
Strategies:

Process measures 
Community Survey; HYS

Public Awareness: 
Process measures 

Community Survey

(10-15 years) (5-10 years) (2-5 years) (6 months – 2 years) 

Reporting 
and 

Evaluation



Must include a least 
one for each box 
below. Can add 

additional factors.

Must include all below. 
Can add additional 

consequences.

Must include a least 
one from each box 

below. Can add 
additional factors.

Must include all 
below. Can add 

additional problems.

Must include a least 
one for each box 
below. Can add 

additional activities.

Must include at least 
one for each box 
below. Can add 

additional indicators.



These problems…

School performance

Youth Delinquency  

Mental Health

ActionOutcomes

What is the problem? Why? Why here? But why here? So what? How will 
we know?

What are we doing 
about it?

These types of 
problems…

Any Underage 
Drinking 

Underage  
Problem and Heavy 

Drinking

Underage Marijuana 
Use 

Community 
engagement/Coalition 

development:
Happy People Coalition

School-based P/I  
Services:

Student Assistance 
Program - Happy Town 

Middle School

Direct Services:
•Guiding Good Choices
•Life Skills Training

Public Awareness:
Media Advocacy for 

more improved 
enforcement

Environmental 
Strategies: 

•Enforcement 
Roundtable
•Party Patrol

…can be addressed 
thru these strategies…

Happy People Coalition Logic Model

…with these common  
factors…

Alcohol & Marijuana  
Availability: Social 

Access 

Alcohol & Marijuana  
Laws: Enforcement; 

Youth Perception of lack 
of  enforcement

Community 
Disorganization/ 

Community 
Connectedness

School Bonding

Favorable Attitudes

Perception of Harm

Risk & Protective 
Factors:

•Poor Family 
Management

•Favorable Parental  
Attitudes towards Drug 

Use

•Intentions to Use

…specifically in our 
community…

Long-Term 
Consequences

Intervening
Variables

(Risk/Protective 
Factors)

Evaluation Plan
Behavioral 

Health 
Problems

(Consumption)

Strategies &
Local 

Implementation

Local Conditions 
and 

Contributing 
Factors 

Reporting/EvalPlan/ImplementationLocal Assessment
State Assessment

…and we will use 
these tools to measure 
our impact…

Direct Services:  
Assigned Program 

pre/post and  process 
measures; HYS

Prevention/ 
Intervention  Services: 

pre/post

Community 
engagement/Coalition 

development : 
Annual Coalition Survey

Sustainability 
Documentation

Environmental 
Strategies:

Process measures 
Community Survey; HYS

Public Awareness: 
Process measures 

Community Survey

Low enforcement in 
public locations.

Lack of consistent and 
clear consequences at 

home.

Youth think they 
would be viewed as 
“cool” if they drink.

Limited communication 
b/t enforcement and 

judiciary.

Inconsistent 
consequences for 

offenders.

Youth exposure to 
favorable alcohol 

messages from their 
peers.

Engaging parents and 
youth with providers 

in local decisions. 

Kids who are not 
performing at school 
tend to be those with 
substance use issues.   

(10-15 years) (5-10 years) (2-5 years) (6 months – 2 years) 



USING YOUR ACTION PLAN 
TEMPLATE

Details of the action plan 

6/14/2017 69



Action Planning 
• Big A, Little a

• http://www.theathenaforum.org/training/cpw
i_trainings
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Let’s focus on the Action Plan section (page 52).

Discussion:

• How will you ensure that your entire Coalition is 
involved in making decisions on the Action Plan?

• What are some of the challenges you foresee in 
preparing your Action Plan?

• How will you overcome those challenges?

71

Action Planning 



Action Plan
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Activity/Program Details
• Funding Sources
• Brief Description of the program 
• How? (How much? How often?)
• When?
• Who?
• Lead
• Responsible Party (ies)
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Action Plan
• Demonstration
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BUDGET
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Budget – Using the Budget Template
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CONFIRMING PARTNERSHIPS
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Confirming Partnerships
• Coalition needs to ensure that necessary relationships 

are established and permissions obtained so that 
strategies can be implemented effectively
– Identify partnership gaps then plan outreach and 

recruitment strategies to fulfill needs

• Coalition will confirm lead organization/responsible 
party for implementation of activities/programs in the 
Strategic Plan and date(s) services will begin
– Should be included in Action Plan and Strategic Plan
– If necessary, an Memorandum of Understanding (MOU) 

should be sighed to ensure partnerships for 
implementation of services
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Confirming Partnerships, cont. 
• Confirming partnerships includes looking at the 

program(s) that the Coalition has selected to 
support and ensuring that the program(s) are 
realistic to implement during the upcoming year
– Is this school on board to accept a curriculum within 

the school environment and daily routine?  

– Does the school need to approve the curriculum?  
Does it need to be approved by the school board?  

– Can you establish contact with the program 
developers to assist with potential  training needs, 
resources, curriculum guidance?  
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CULTURAL COMPETENCY 
CONSIDERATIONS
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Cultural Competency 
• CPWI Coalition should implement cultural competency 

strategies and activities on an ongoing basis
– Efforts, strategies, and approaches should be included in 

approved Coalition Strategic Plan

• Coalition should also adopt and implement policies to 
address health disparities 
– Follow National Culturally and Linguistically Appropriate 

Services (CLAS) Standards as they apply to coalition 
development and function
• Additional information: 

– National CLAS Standards, U.S. Department of Health and Human Serivces, 
Office of Minority Health  

– The National CLAS Standards
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https://minorityhealth.hhs.gov/omh/browse.aspx?lvl=2&lvlid=53
http://www.hdassoc.org/wp-content/uploads/2013/03/CLAS_handout-pdf_april-24.pdfhttp:/www.hdassoc.org/wp-content/uploads/2013/03/CLAS_handout-pdf_april-24.pdf


Cultural Competency

“Cultural competency is not the tenth 
thing on the list in getting things done; 

it’s the way we manage the other 
nine.”

-Dr. Robert Hayles
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Resources
• Linking Strategies to Objectives: 

http://www.theathenaforum.org/training/cpwi_trainings

• Policy Review and Development Doc: 
http://www.theathenaforum.org/sites/default/files/Handouts%20for%20Policy%2
0Workshop%20-%20WSU%20Metropolitan%20Center%20-%20May%202016.pdf

• Community Took Box: http://ctb.dept.ku.edu/en/table-of-

contents/analyze/choose-and-adapt-community-interventions/criteria-for-
selectinng/main

• CADCA Primers Planning: 
http://www.cadca.org/resources/planning-primer-developing-theory-change-
logic-models-and-strategic-and-action-plans
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http://www.theathenaforum.org/training/cpwi_trainings
http://www.theathenaforum.org/sites/default/files/Handouts for Policy Workshop - WSU Metropolitan Center - May 2016.pdf
http://ctb.dept.ku.edu/en/table-of-contents/analyze/choose-and-adapt-community-interventions/criteria-for-selectinng/main
http://www.cadca.org/resources/planning-primer-developing-theory-change-logic-models-and-strategic-and-action-plans


Training
• What else would help you to complete 

this process?

• What else would you like?
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Wrap up
• Based on what you learned today, write down 2-3 

things you need to do with your coalition right away.
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Who to contact for more information?
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• If you would like additional technical 
assistance please contact your Prevention 
System Manager or email 
PRItraining@dshs.wa.gov.

• Evaluation – Please take a few moments to 
take our evaluation for this training. 

https://www.surveymonkey.com/r/5STLGXM

mailto:PRItraining@dshs.wa.gov
https://www.surveymonkey.com/r/5STLGXM


Thank You!


