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2018 Positive Culture Framework Training Agenda
Hotel Indigo, Savannah, Georgia

September 25, 2018 | 8:00 AM - 4:00 PM
e Breakfast (8-8:30 AM)

e Registration

e Welcome, Introductions, Overview

e Models for Engaging in Behavior Change

e The Challenge of Perceived Culture: Actual vs. Perceived Culture
e The Positive Culture Framework

September 26, 2018 | 8:00 AM - 4:00 PM
e Breakfast (8-8:30 AM)

e Positive Culture Framework Seven Step Process
e Positive Culture Framework Integration Skills for Evidence Based Strategies
e Positive Culture Framework Communication Skills (Part 1)

September 27, 2018 | 8:00 AM - 12:00 PM
e Breakfast (8-8:30 AM)

e Positive Culture Framework Communication Skills (Part 2)
e Positive Culture Framework Leadership Skills

e Resources and Next Steps




