
Hello and 
good morning!

Welcome to the 2022 Coalition 
Leadership Institute. 

Theme - “Building on Experience”

We will start at 9:00.

While you wait, review the 
document uploaded in the chat 
called “Thick Greeting Prompts” 

These prompts will be used 
during our first activity.
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Housekeeping 

We are using Zoom today. 

Please rename yourself.

If you have any technical 
difficulties, Alexis Schmierer is 
on tech support this morning.

You can either direct message 
her in chat or email her at 
alexis.schmierer@hca.wa.gov.

4



Overview of Zoom controls

Audio control
Displays audio format – if using 
computer audio will have 
microphone icon (like above), if 
called in with phone will have 
phone icon. Controls mute/unmute 
of Zoom audio.

Video control
Allows you to control webcam 
to be on or off – When 
crossed-out (like above), you 
are not using webcam.

Participants pane
Allows you to open/close the 
participants pane to see list of 
all participants and yourself.

In this pane, you will be able 
to find the hand-raising 
function.

Chat pane
Allows you to 
open/close the Chat 
box to send a 
chat/question to 
Host/Co-hosts.

Reactions pane
This function allows for 
you to show us what you 
are feeling! There’s a 
thumbs up, thumbs down, 
smiley face, clapping hands 
and a few others! This is 
also where you go to raise 
your hand.

Leave Button
This button 
allows you to 
leave the meeting 
when needed.



Zoom controls

Menu Bar 
Mute/unmute
Video/Webcam

Main Menu
Participants
Chat
Breakout Rooms
Reactions

Raise hand
Reactions

Leave/end meeting



Connection is Crucial
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Opening Activity – “Thick Greeting”

Step 1: Download the document in the 
chat titled “Thick Greeting Prompts”

Step 2: Keep it open in a separate 
window or print it off if that’s easier.

Step 3: We will launch breakout rooms 
with 5-6 people each.

Step 4: Follow the instructions at the 
top of the document…

Or don’t! Remember, connection is the 
goal, so if your group has a better idea 
to get there, go for it!
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Welcome to CLI!



Why are we here 
today?

Theme for 2021 – Building on Experience

Stories of success…

And lessons learned

Today’s objectives:

Explore Prevention Science

Practice Community Development

Build Support Networks

10



Agenda overview: Morning 1 - Wednesday
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9:00-9:30 a.m. Relationship Building Activity 

9:30 -10:20 a.m. DBHR Leadership Greeting and Updates

10:30-12:00 a.m. Stigma Conversation – Nigel Wrangham and the 
NW PTTC



DBHR News and Gratitude

Alicia Hughes, CBO and Grant 
Development Supervisor

Cohort Seven Welcome!

CBO Grantees and what’s next

Workforce Development

Statewide SPE 5 Year Strategic Plan
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This Photo by Unknown Author is licensed under CC BY-SA-NC

https://www.ufjf.br/arquivodenoticias/2015/12/ufjf-recebe-especialistas-em-evento-sobre-igualdade-racial-e-questao-agraria/
https://creativecommons.org/licenses/by-nc-sa/3.0/


DBHR – CPWI Updates

Kasey Kates, MSW | Tribal and CPWI Implementation Supervisor
Strategic Plan Updates

C1-4: Action Plan + Budget Only – June 15th

C5-6: Action Plan + Budget Only – Sep 15th

C1-7: Full Strategic Plan Update – plan in process 

End of the State Fiscal Year on June 30, 2022
Community Survey new timeline

July 15th through November 15th

Contract Amendments 
School-based services (with each of the 9 ESDs): happening now

Coalitions (with approximately 50 fiscal agents): happening later this fall 

Goal: sustain funding through 6/30/2023 

Site Visits
All CPWI: later this fall 
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DBHR News – Prevention Summit

Prevention Summit 2022 is going hybrid!

Poll questions: we want to hear from you!

Prevention Awards of Excellence 
Nominations due August 10th. 

Nomination packet available at: 

https://theathenaforum.org/2022-washington-state-prevention-awards-excellence-nomination-packet-now-available. 
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“What are you building? 

Sarah Mariani | SUD Prevention 
and Mental Health Promotion –
Section Manager
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Rest, rejuvenate, 
return

10 minutes

There will be an activity in 5 
minutes.
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Welcome Back

Rested and Ready…

Now let’s get into it.
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http://www.onecommunityglobal.org/stages-of-community-building/
https://creativecommons.org/licenses/by/3.0/


Substance Use 
Disorder Stigma 
and Prevention

Nigel Wrangham | CPP, CADC2

Arranged by the Northwest PTTC
Thanks to Michelle Frye-Spray, PTTC Project Coordinator
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Thank you!

Preview of Tomorrow
Optional Activity at 8:30 – Prevention Quiz!

Marc Morgan – Health Equity Across Sectors

Developing and Advanced Tracks – 2 sessions

Provider Panels!

A Word on Evaluations
PTTC Sessions

Overall CLI Evaluation

Certificates of Completion 
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