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Better Integration Needed for Treatment of Substance Abuse

and Mental lliness

1 week € day= ago

By Celia Vimeont, Join Together Staff Pecple who suffer from both
mental illness and a substance use disorder often receive care from two
very different types of systems, oreating confusion for patients, their
families and clinicians, says Ken Dudmworth, MD, Medical Director for the
Mational Alliance on Mentsl lliness (MAMI). “If you have schizophrenia,
you are thought to have a condition that you aren’t responsible for, so
caregivers organize arocund trying to help you with...
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Owl E-Learning Professional Development Information

New on the Athena Forum website!

Members of the Athena Forum are able to paricipate in FREE online professional development training classes to increase their knowledge and skills. In today's
demanding work environment it can be difficult to find time to get the training you need. We developed the Owl E-Learning with you in mind. Continuing education
hours will be offered for all completed courses. We will continually add to the online training courses.

Courses have been created by DBHR to include topic areas like:

@ Coalition development and maintenance
@ Communities That Care community development model
E Community Surveys
3 Meeds assessment
@ Strategic Prevention Framework model implementation
€3]

And many more

Use Owl to develop and manage your skills and knowledge and to acquire the needed professional development training to meet — or continue — your professional
credentials. Owl's convenient courses and training programs delivered in an interactive web-based platform allow you to take classes online and at your

convenience.

& Search the OWL Course Catalog

3 New Users - Activate your FREE OWL account

& Returning Users - Login to QWL

In constructing the system and its contents we have consulted with leading experts in the fields of online training, video-based learning and adult learning to ensure
that the products we provide can be as effective as possible. We hope you enjoy them!

CQuestions? Contact the Athena Team at DBHRAthenaTeam@dshs.wa.qov.




Course Catalog

Course Catalog

Owl E-Learning Courses

The following courses are available in the OWL E-Learning system:

[ Mew Users - Activate your FREE OWL account
[ Returning Users - Login to QWL

Title [Trainer [Description CEHs
E Ei'.-'g J Dr. CE”Eh, Bs . " om Briefly discuss the current substance abuse trends. i
Trends in ADAL University of . .

Washi - Washi o 3 Theroughly discuss the emerging drug trends related to

presoription {Rx) drug abuse and the reformulation of Rx
drugs which is leading to more hercin abuse.

[E Briefly indicate strategies that can be used for prevention
efforts to address Rx abuse.

l udtionio ot are @ Purposes and intents of developing and using a community 1

Community Bolan Consulting
5 SUTVEYS
# Discussion of situations where communities have used such
SUMVEYS

3 Basicoverview of steps of a community survey

@ Owverview of topical areas addressed in the community
SUTVEYS

@ Owverview of target audiences (for collecting the data from
and for sharing the data with)

What's School Got Rhonda Ramsey

- . @ Understanding Coalitions: What are the essential fundtions 3
te Do with It Mclina, CADCA

of coalitions?

@ How can a coalition support my students? What is the role of
a school in a community coalition? How can my school
confribute to a community coalition®

@ How can schools work with coalitions more effectively?

(3 Building relaticnships and communicating effectively
between schools and coalitions; Whe is the right person to
represent your school and how de you make it happen?




ctivate your account

The for substance abuse ,Eirétroﬁ p
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Home Prevention Headlines Training  Learning ¢ Learning Library ~ Who's Who in Prevention  Reporting

Home

You have already submitted this form. Wiew your previous submissions.
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Activate Your OWL E-Learning Account

Submitted by Website Services on Thu, 11/01/2012 - 5:39am

User Name: *
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OWL E-Learning Portal

Owl E-Learning Professional Development System

Use the buttons below to navigate in the Owl E-Learning System.

s

Logged in as: Sarah Mariani | Role:  Learner - | Home Log Off

TRAINING

WASHINGTON STATE

Home WMy Courses History FAQ Help Contact Us Administration

Home

Welcome DES Announcements

MindLeaders Subscriptions
Temporarily Unavailable

At this time, we have suspended any
purchases of eLearning content as we are
My Requests renegotiating our contract with the vendaor.

- (This includes agency custom catalogs.) We
hope to have this resolved in the next few
weeks. Once resolved, all requests will be

. ' ' . ' processed.
4
If you have questions, you may contact Janet
Approvals Featured Transcript Pasion at janet.pasion@des.wa.gov.

: : : Thank you

1 4

Y

My Profile

My Cou Courses

Questions?
Contact

the

Athena
Team

at

DBHRAthenaTeami@dshs

[Frevession Redesiga Iicistiv)




Courses

' TRAINING

WASHINGTON STATE

Homs )y Courses. History F) Help ContactUs || Acministration Reporting

Featured Courses | By Category | Alphabetically || ILT With Open Seats | ILT Calendar

Select 3 letter range to view from the drop-down menu then click ‘shw Click | Details| or the name of the course to view its details.

Salect Letter Range: W Show

b y Requests

Displaying records 1-10 of a total of 56,

DBHR-Emeraing Drug Trends Module 1
Training Type: Online Course Vendor: Duration: 15 minutes Subscription Term: N/A

Description:
Module 1/4 “Emerging Orug Trends in Wasnington”

Featured Transcript Desis )

DBHR-Emerging Drug Trends Module 2
Training Type: Oniine Course Vendor: Duration: 15 minutes Subscription Term: N/A

1 . ' Descripﬁon:
o v Moduie 2/4 of "Emerging Drug Trends 1 Washingto”
History My Profile _—Im“s L2

DBHR-Emeraing Drua Trends Module 3
Training Type: Online Course Vendor: Duration: 15 minutes Subscription Term: N/A

Deécription:
Moduie 314 of "Emerging Drug Trends in Washington”

Detalls )

DBHR-Emerging Drug Trends Module 4
Training Type: Online Course Vendor: Duration: 15 minutes Subscription Term: N/A

Descrij =
44 of "Emerging Drug Trencs n Washington"

Dests )

DBHR-What's Schools Got To Do With It?
Training Type: Oniine Course Vendor: Duration:

s Subscription Term: N/A

ilowing questions: -Understanding Coaifions: ¥Winat are te essential inctions of ooaifions? -How can 2 coalition supg
lonshios and communicating eflactiel; Datween schools 2nd C02IRINS, -IWNO i e rigAt PErson 10 Tepresent jour school and




Enroll in a Course

Homs

wyCourses || Hisory | FAQ || Hep || Comectus || Acmimstration

Course Catalog: Details @
Course: DBHR-What's Schools Got To Do With 1t? Closs Record

Details = Reviews

« Back

Course Name:
Status:

Description:

Prerequisite Courses:
Delivery Type:
Course Code:

Vendor:

Duration:

Cost to Learner:

4 Back

i

Enroll |

DBHR-What's Schools Got To Do With 1t7

Active
The audience will learn more about PRI coalitions by addressing the following questions: -Understanding Coalitions: What are the essential functions of coalitions?
-How can a coalition support my students? -What is the role of a school in 3 community coglition? -How can my school contribute to a community coalition? -How
can schools work with coalitions more effectivehy? -Building relationships and communicating effectively betwesn schools and coalitions; -Who is the right person
to represent your school and how do you make it happen?

None
Online Course
What's_Schools_GotTo_Do_With_It?_ ORG

32 hours
$0.00

Prevestion Redes




My Courses

", TRAINING

WASHINGTON STATE

Homs Wy Courses Hasory FAQ Help ComactUs || Adminisiration Reportihg

Home

iy ‘

My Courses Courses My Requests

Transcript =ome My Coursas History FAQ Hep Contact s Administration
My Courses
L L | My Courses

My Profile

DBHR-Emerging D
Duratly calll =
s 4 of "Emerging Drug Trends In Was

DBHR-What's Schools Got To Do With it?

g Trends Module 4

E

Outside
Vendor
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Access the Course

Course Catalog: OLT Activities @
Course: DBHR-Whst's Schools Got To Do With It?

Choze Record

OLT Activities = Details = Reviews

Drop Course

Progress: Not Attempted Required: No Duration: 3 hours Subscription Term Expiration: N/A
- Description:

The audience will learn more about PRI coslitions by addressing the following questions: =
-Understanding Coalitions: What are the essential functions of coalitions?

S g
<l I ]
B More

To lzunch a learning activity, click the activity name below.

OLT Lessons
Rollzame o Score Progress Last Accessed Time Taken Attempts
] ‘ Not Attempted
DBHR-What's Schools Got To Do With It?

To go back, click | Close Record -

Frevestion Redesiga et




OH NO! A Pop-up!!!

Popup Blocked

We attempted to lzunch your course in 2 new window, but 2 popup blocker is preventing it from opening. Please disable popup blockers for this site,

......................




Now You’re E-Learning!

What's Schools Got To Do With It?
Resources
Washington State
'? Y Department of Social
7 & Health Services

DBHR Dwnsnon of Behavioral
Health and Recovery

Menu
¥ Welcome & Getting Started

Welcome
Scott Waller

Sarah M.ariani What's SChOOI Got

Raye Shilen

Resources & Materials to Do With lt?

Meet The Trainer

v Coalition Fundamentals

What Is a Coalition? i . | Schools Working 4 \ R

More About Coalitions = e

Public Health Model with PRI Coalitions
CoalitionVProgram

Coalition Products

Coalition Membership

Essentials Community Assess...

v Problems & Logic Models
- Alcohol Problems
Problem Analysis: Why?
| Y Problem Analysis: But Why H...
Problem Analysis to Logic M...
7 Logic Model Planning Seque...

PRI Coalition Logic Model _————————————————=3 =
Long-Short Outcomes o 11 (9] ‘ ¢ PREV  NEXT » ‘




Quizzes and CEHs

What's Schools Got To Do With It?
Washington State Resources
‘? Y Department of Social
7 & Health Services

| DBHR Division of Behavioral

Health and Recovery

Menu
Long-Short Outcomes

v Strategies & Interventions
Selecting Strategies

Developing Interventions ‘ What. s SChOOI Got

Defining Env Strategies i
Strengthening Relationships ... | tO DO W l th lt?
Benefits to School & Commu...

School Role in Coalition

Bariars | Schools Working K4 k A

Sumipaned Next Steps

Athena Discussion Wi th P R , Coa I i ti ons

v Quiz
The Quiz
A coalition is a voluntary, str
Public Health Model

The Orange Box
- Coalitoins & Programs :
Identify the five essential ele... |
. PRI Strategies
7 Coalition Products

Logic Model Sequence
What Shapes UAD? ~——— . —
Logic Model - . O ¢ PREV  NEXT > |




My Transcript

My Transcript: Athena Team @

My Transcript

Searcn or. |

lgl Adanosd Search

Compieted Betwean :J Ana [y j

Displaying records 1-5 of 3 total of 5.

Course Name &
| DBHR Emerging Drug Trends Module 1
CBHR-Emerging Drug Trends Module 2
DBHR-Emerging Drug Trends Module 2
DBHR-Emerging Drug Trends Module 4
DBHR-What's Schools Got To Do With 1t?

Pages: 1

Class Name
DBHR-Emerging Drug Trends Module 1
DBHR-Emerging Drug Trends Module 2
DBHR-Emerging Drug Trends Module 3
DBHR-Emerging Drug Trends Module 4
DBHR-What's Schools Got To Do With 1t?

QTRAIMQ_

Home || wyCourses || rswry | FAQ || ren

Home
| Weicome

ContactUs || Aomiiswation | Reporing

My Requests

Transcript

4

My Profile

Outside
Vendor

Completion Status Registration Date

10/19/2012 10:06:34 AM

Completed

Completed 10/19/2012 10:11:22 AM
Completed | 1071972012 10:14:23 AM
Not Attempted 10/19/2012 10:15:44 AM
In Progress 19/9/2012 9:33:15 AM

Completion Date
10/13/2012 10:09:58 AM
10/18/2012 10:12:62 AM
| 1001572012 10:15:23 AW

Results per Page: K Show

Course CEU  Registration Status  Grade

0 Enrolied |o
0 Enroli=d 0
0 | Enolizd 0
1 Enrofiad
3 | Enolied

Prevestion Redes
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Pegasus Webinars On-Demand

- The site for substance abuse prevention professionals
and volunteers who want to become better at what they do.
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PRI Trainings
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Pegasus Systems Thinking in Action Webinars On-Demand

Mow available to members of the Athena Forum — FREE unlimited viewing of the Systems Thinking in Action Webinars
On-Demand Library. Pegasus On-Demand is an online library rich with organizational learning, systems thinking, and
community organizing webinars and videos from thoughtful leaders and practitioners! Mew material is added each
manth, offering you 24/7 access to a fresh line-up of programs.

Through a special grant funding and our partnership with Pegasus Communications we are able to make this resource
available to you for the next year.

Search the Pegasus Course Catalog
To start learning now! Please selectyour user group from the options below:

= Prevention Redesign Initiative (PRI) Partners and Communities and Community Mobilization Coalitions
[ State Prevention Enhancement (SPE) Paolicy Consorium Members and DBHR staff
= Department of Health the Office of Healthy Communities

Prevestion Redes




Pegasus Course Catalog

Pegasus Systems Thinking On-Demand Webinars

To startlearning now! Please select your user group from the options below:

Prevention Redesign Initiative (PRI} Pattners and Communities and Community Mobilization Coalitions

State Prevention Enhancement (SPE) Policy Consortium Members and DBHR staff

Department of Health the Office of Healthy Communities

Title Trainer

The Stories We Tell: David Hutchens
The Power of Marrative

for Building

Organizational

Engagement

The First 100 Days: Ray Jorgenson,
Creating a Successful Donald James,
Leadership Transition ~ Colleen Sullivan
Plan

A Problem Is Mot an Sharon Drew
Isolated Event: How to  Margen
Manage Change

Systemically

Courageous Bill Treasurer
Leadership: Using

Courage to Transform

the Workplace

Description

Today, more and more organizational practitioners are asking questions about the role of story in
their work. So what is organizational storytelling? And what are some tools we can apply to begin
to capture that elusive prize of "employee engagement”? In this webinar, author David Hutchens
offers a look at the current world of organizational narrative and introduces some narrative-based
learning tools that you can start using right away. You will develop an awareness of how to use
narrative to create meaning and engagement. You will also gain experience with collaborative tools
such as “Learning Histories™written narratives that draw out mental models and produce learning;
“Learning Maps™visual tools that create shared awareness through a metaphor-fueled dialogue:
and “The Hero's Journey Leadership Tool"-an approach that uses Joseph Campbell's famed model
to create shared awareness of the “story we are creating together.”

The statistics are startling: In the U.S_, school district leaders and heads of companies serve in
their posts for a little less than three years on average. This constant churn can disrupt
organizational progress on important initiatives, erode employee morale, and reduce customer
satisfaction and student achievement. Likewise, it can mean that talented people spend much of
their careers designing their exit and entry plans. In this fast-maoving. engaging webinar, you will
learn the importance of carefully designing and implementing a transition plan focused on the new
leader's first 100 days of service. Regardless of their organizational role, by developing quality
internal and extemal relationships, leaders can avoid the pitfalls that might make them a lame
duck sooner rather than later. You will come away from the session excited by the opportunity to
lead in your new or upcoming post, or to support others in doing so.

Sharon Drew Morgen introduces a way to avoid resistance and manage buy-in, agreement, and
acceptance before introducing a large-scale change. Be introduced to a decision facilitation model
that will help you think about your change management issues in a new way. Learn what causes
resistance and how to avoid it. why a system maintains a problem and creates workarounds, and
how the elements of the system have created and maintained the status quo. Gain knowledge of
how to manage buy-in first rather than attempting to implement change and then being forced to
manage resistance. Take away new tools for recognizing and managing buy-in issues.

Bill Treasurer underscores the importance of courage as the premier business virtue. You will leamn
the impact that fear and comfort have on individual performance; four distinct types of courage and
how to differentiate among them; and how to create an environment that supports courageous
behavior. Bill also spells out the differences between leaders/managers who encourage workers
("Fillers™) and those who discourage them (“Spillers™), and offers tips on how to be more
courageous and how to inspire courageous behavior among those you lead. You will come away
from this program refreshed, reinvigorated, and recommitted to advancing your organization's
goals.

CEHs
NiA

NIA

NiA

MNiA
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J The Collaboration Paradox: Understanding the Magic of Getting Things Done
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January 11, 2011

A Problem Is Not an Isolsted Event How to Mansge Change Systemically
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Questions?

Sarah Mariani
Sarah.mariani@dshs.wa.gov

Scott Waller
Scott.waller@dshs.wa.gov

AlrlENA

known for wisdom, strategy and skill

www.TheAthenaForum.org
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