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Needs Assessment Objectives: 
1. Learn ideas to identify your communities’ priorities using data sources 

a. understand HYS and public health data 

2. Learn tips to facilitate coalition members in conducting a needs assessment 

a. what tools are we ok sharing, prioritization process 

b. importance/changeability matrix 

c. coalition members role? 

3. Practice identifying data for your community 

4. Connect the priorities to the planning process 
 
 
 
 

 

Time 
9:00 

9:20 

10:30 

10:45 

12:00 

1:15 

1:35 

1:45 

2:45 

3:00 

4:40 

5:00
  

Topic 
Welcome & Opening Activity 

Logic Model                        

Break 

Logic Model                            

Lunch 

Logic Model                         

Energizer Activity 

Needs Assessment 

Break 

Needs Assessment 

Closing Activity/Eval 

Adjourn 

 

 



COALITION LEADERSHIP INSTITUTE AGENDA 
JUNE 24, 2026 

 

Resource Assessment Objectives: 
1. Explain the purpose and value of a resource assessment and gaps analysis 

a. focus on strategic plan priority risk/protective factors 

b. identify/categorize resource gaps using the 7 gap types 

2. Specify key steps in conducting a resource assessment and gaps analysis 

3. Use tools to facilitate coalition members in completing the resource assessment and 
gaps analysis 

4. Apply standards of evidence to distinguish which existing resources are effective in 
addressing community priorities 

5. Decide on next steps for their community’s resource assessment/gaps analysis process 
 
 
 
 
 
 

Time 
9:00 

9:20 

10:10 

10:15 

10:40 

10:55 

12:05 

1:20 

2:45 

3:00 

3:55 
 
4:15 

Topic 
Welcome & Opening Activity Needs 

Needs Assessment  

Energizer Activity   

Resource Assessment  

Break 

Resource Assessment                 

Lunch 

Resource Assessment                   

Break 

Resource Assessment                

Closing Activity/Eval       

Adjourn 


	Needs Assessment Objectives:
	Time
	Topic
	Resource Assessment Objectives:
	Time
	Topic

