
Microsoft Teams webinar tools

Available tools are in the right-hand corner of your meeting window.

Webcam / Camera
Off

On

Mute / Unmute
Muted

Unmuted

Chat
If enabled, click the chat icon 
and type in your message.

Raise hand
Lowered

Raised

Note: You will be highlighted for the host 
when hand is raised.



Questions? Please use the Q&A Feature!

Comments? Add them into the chat!

Please note, the chat is public.



Live captions

In the toolbar, choose the More (3 dots) option.

Select Language and Speech

Then choose Show live captions



Mobile view

If you're in a meeting on your mobile device, you can 
access different meeting controls from the top and 
bottom of your screen.

To react and engage in the event, tap the ellipsis “…” 
for more options at the bottom-right area of your 
screen to open a menu and access:

Emoji reactions

Raise your hand

Chat

People (show participants)

Share your screen

Views



Coalition Leadership 
Institute (CLI) 2026

Hosted by: Division of Behavior Health and Recovery

Wednesday, 

1:05 – 3:30 PM 

*Optional in-person networking 3:30 – 4:30 PM



Welcome & question of 
the day!

What are you looking forward 
to over the next three days 
together?

For those online, throw 
your response in chat!

For those in-person, write 
your response on a sticky 
note and share with those 
at the table with you. 



Today’s Agenda

Time Agenda Item Description

1:05-1:10 p.m.
5 minutes

Welcome • Welcome to Day 1 of the Coalition Leadership Institute! 

1:10-2:30 p.m.
80 minutes

Minerva 2.0 Orientation: Getting 

started with school-based services 
reporting

• Required for Educational Service District (ESD) representatives 

• CPWI coordinators, new providers, and/or other CLI attendees 

who are interested can listen in

2:30-2:40 p.m.
10 minutes

Break • Break and transition to second part of the afternoon 

2:40-3:15 p.m.
35 minutes

Statewide Updates 
• Round robin statewide updates from Section leadership 

• Required for representatives from both prongs of CPWI

3:15-3:30 p.m.
15 minutes

Closing • Closing for Day 1 and prepare for Day 2 

3:30-4:30 p.m.
60 minutes

Optional Networking* 
*in-person only 

• Join us in-person for optional networking with some group 

table discussions! 



Minerva 2.0 Orientation 

1:10 – 2:30 p.m.



System Transition
We’re changing where school-based services are reported.



Background

We’re transitioning where school-based services are reported. 

Minerva 2.0: Coalitions, Tribes, and CBO’s 

LGAN: School-based services, Student Assistance Professionals

Next school year, we’re integrating school-based services into 
Minerva, and we will no longer report activities in LGAN. 

During this process, we’re enhancing Minerva to capture student-
level case management style data. 



Vision

Single system for reporting prevention and promotion services.

Make reports available at local level for full scope of CPWI.

Reports help inform local services.

To best serve the people of Washington, we will create a single system 
for reporting services that enables us to maximize resources, integrates 
our service delivery data entry and reporting and provides information 
to help inform local services at state and local level. 



Timeline

1
June 30, 

2025

Negotiations

2
Jul 2025 – 

Mar 2026

Planning

3

Apr – Jun

System build

4
July-August

New 

accounts 

and users

5
Sept-Oct

New User 

Training

6
Sept 2026

Reporting in 

Minerva 2.0

Done Done Done Upcoming



Webpage

Visit theathenaforum.org/mist
Select Providers menu

Select Management Information 
System Transition

Includes:
Notice and overview 

Key dates

Frequently Asked Questions

Reporting requirements, and more!

https://theathenaforum.org/mist


New User Training

Training Kickoff New User Training (preferred option), exclusive to ESDs and SAPs

September 8 and 10, 2026 from 9:05-4:30 p.m. and September 11 from 9:05-12 p.m. (Tuesday, Thursday, 

Friday) 

SAP New User Training (backup option), exclusive to ESDs and SAPs  

October 13 and 15, 2026 from 9:05-4:30 p.m. and October 16 from 9:05-12 p.m. (Tuesday, Thursday, 

Friday)

Future Training Quarterly New User Training, open to all new users. Third day of training only required for SAPs 

November 10 and 12, 2026 from 9:05 a.m. – 4:30 p.m., and November 13 from 9:05 a.m. – 12 p.m.

Quarterly New User Training, open to all new users. Third day of training only required for SAPs  

February 9 and 11, 2027 from 9:05 a.m. – 4:30 p.m., and February 12 from 9:05 a.m. – 12 p.m.

Quarterly New User Training, open to all new users. Third day of training only required for SAPs

May 11 and 13, 2027 from 9:05 a.m. – 4:30 p.m., and May 14 from 9:05 a.m. – 12 p.m.



Key dates

July 1: Review and return signed attestation form 

July 15: Invoices due for June services; LGAN enters read-only mode 

August 1: Submit access requests for Minerva 2.0 

August 15: Final download of reports; LGAN sunset, access is removed

August 15: Invoice due for July services

September 8, 10, and 11: Required New User Training: 

September 15: Invoice due for August services

October 13, 15, and 16: Alternative New User Training

October 15: First reporting due date for Minerva 2.0



Minerva 2.0 Technical Support

Register on the Athena Forum Training Calendar. 

September 9 (9:05–10 a.m.)

September 22 (1:05–2 p.m.)

October 14 (9:05–10 a.m.)

October 27 (1:05–2 p.m.)

November 11 (9:05–10 a.m.)

November 24 (1:05–2 p.m.)

December 9 (9:05-10 a.m.)

December 22 (1:05-2 p.m.)

https://theathenaforum.org/training/calendar


Thank you ESD MIST Workgroup!

Facilitated 10 months of build discussions

Conducted feedback survey to the field 

Reviewed LGAN features vs hopes and dreams

Illuminated problem areas and helped create solutions 

Identified required features and value-adds

System useability 

Meaningful data entry 

Modernized terminology and definitions

Created guidance for school-based services 

Project SUCCESS, LGAN manual, SAMHSA guide, present day implementation 



Thank you ESD MIST Workgroup!

Help us express gratitude for these volunteers:

Chris Jury

Christie McWherter

Crystal Fickey

Danielle Watkins

Joy Lyons

Michelle Dower

Mitch Metcalf

Melinda Brown

Stephen Keck



WA State SUD Prevention 
Online Reporting System: 
Meet Minerva 2.0

June 2026   |  Washington State Health Care Authority



Who is Minerva?

In Roman myth, Minerva is the 

goddess of wisdom, strategy, and 

skilled craft. She was the weaver who 

turned scattered threads into one clear 

picture, the strategist who saw three 

moves ahead.

Her companion owl sees what others 

miss in the dark, finding patterns and 

connections that might otherwise go 

unnoticed. 

KEY TRAITS

• Connects the threads – 

Connects services to outcomes 

in one system.

• Keeps a pattern – Built to follow 

SAMHSA’s SPF model from 

assessment to evaluation.

• Shows the picture – Documents 

SUD prevention in a way that 

can be shared, measured, and 

improved upon.



What is Minerva?

Minerva is the online reporting system 

used by HCA and several other states to 

record, track, and compile services data 

for substance use disorder (SUD) 

prevention services. 

A commercial off-the-shelf (COTS) 

platform that is proven, supported, and 

tailored to fit WA State.

Also referred to as Performance Based 

Prevention System (PBSP).

Without Minerva

• Separate localized spreadsheets

• Different reporting methods

• Limited visibility into outcomes

With Minerva

• Shared framework

• Consistency with 

reporting/information

• Statewide understanding



A shared system

What we gain What stays shared

• Improvements funded by another state or 

external entity are available at no cost to all 

of us.

• Continues to evolve over time, with new 

features, enhancements, and modernization 

efforts developed across all tenants. 

• Updates, fixes, standards, and lessons learned 

are cross-shared among the community using 

the system.

• A common set of core forms, features, and 

fields keeps our SUD prevention data 

management consistent and stable.

• Those shared pieces can’t be changed or 

customized without added cost.

• There’s less flexibility, but a sturdier 

foundation.



Minerva’s strengths

She keeps improving

Customized to us

Strength in numbers

Real support behind her

As we learn more about how we want our work 

reported and evolving reporting requirements, 

the system can grow and improve alongside us.

Configured around WA State’s SUD prevention 

work, our providers, and unique reporting 

needs.

Shared investment means improvement benefits 

for everyone that uses the system, and creates a 

community of practice among colleagues. 

Training, guidance, technical assistance, and 

vendor support helps users navigate the system 

with confidence. 



Where Minerva has limits

What can feel frustrating

Some pieces are locked

Shared pieces common to every state 
can’t be changed (or easily changed).

Changes take time

Changes are planned and executed 
with a multi-disciplinary team, 
providers, and the vendor.

There’s a learning curve

A capable system takes some getting  
used to at first.

Why it exists

Shared standards create consistency across 
the system which is a cost-saving benefit, 
rather than managing and maintaining a 
system unique to us.

Changes are reviewed, tested, and 
coordinated to avoid unintentional impacts.

The system supports a wide range of 
reporting needs and requirements backed by 
training, guidance, and technical assistance. 



Where we are today

2021–2022

Arrival

Minerva 2.0 launches as 

Washington’s new 

prevention reporting system.

2023–2024

Maturing

We learn what works, what 

doesn’t work, and where the 

system needs to evolve.

TODAY

Tailored & trusted

Reporting guidance expands, 

system is fine tuned, and 

users gain confidence.

WHAT’S NEXT

Shaped by users

The people using Minerva 

today are helping share what 

it becomes tomorrow.

2024–2025

Community of Practice

Providers, HCA, and partners 

work together to improve 

how our work is 

documented, monitored, and 

understood.



Built-in support

HCA Prevention Manager

HCA system subject matter experts

CPG Support Team and support tickets

Guidance documents

On-demand videos

Technical support calls

Dedicated inbox HCA staff use to triage 

with system subject matter experts 

https://www.britannica.com/topic/Ghostbusters



Resources available to you

Support documents

Field definitions 

Checklists

Reference lists

On-demand videos:

Self-paced learning 

New user onboarding

Topic-specific tutorials 

Used most for reports 

Reporting guidance: 

Reporting requirements

Data entry plans

User guide:

Complete system reference

System navigation and functionality 

Available on The Athena Forum and 

in Minerva 2.0

Only available in Minerva 2.0



The Athena Forum Minerva page

Instructions for onboarding 

and getting started in 

Minerva 2.0

Links to download support 

documents

Updates for CPWI/CBO 

providers and Tribe/UIO 

partners *updated 

regularly* 



Reporting pays off

Reliable 

evidence

Informed 

decisions

Stronger 

investment

More 

opportunity 

for 

outcomes

Quality 

reporting



Get access

A signed User Agreement on Non-Disclosure of Confidential Information form 

for Minerva 2.0 access. 

Create a Secure Access Washington (SAW) account using your ESD email address 

as your "Primary Email."

Review the Minerva 2.0 Explained | Access video or the companion Minerva 2.0 

Explained | Access PDF for step-by-step instructions on submitting an access 

request and accessing Minerva 2.0.

Register for the next available Minerva 2.0 New User Training series.

Submit a Minerva 2.0 Data System Access Request through the Washington 

State Health Care Authority support portal.

https://secureaccess.wa.gov/myAccess/saw/select.do
https://youtu.be/0Z8NR_pBvJw?si=AzGuFZChTXdcr-99
https://theathenaforum.org/sites/default/files/2026-04/Minerva%202.0%20Explained%20Access.pdf
https://theathenaforum.org/sites/default/files/2026-04/Minerva%202.0%20Explained%20Access.pdf
https://theathenaforum.org/sites/default/files/2026-04/Minerva%202.0%20Explained%20Access.pdf
https://theathenaforum.org/sites/default/files/2026-04/Minerva%202.0%20Explained%20Access.pdf
https://hca.servicenowservices.com/assessment_take2.do?sysparm_assessable_type=9ced9d4bcf1f7e107dcfbf252f851cb1
https://support.hca.wa.gov/hcasupport
https://support.hca.wa.gov/hcasupport


Keep access

Before attending the Minerva 2.0 New User Training series, watch the Welcome 

to Minerva 2.0 video available in Minerva under Help on the Training page

And complete the Minerva 2.0 New User Quiz, also in Minerva under Help on the 

Training page

Participate in at least 80% of the Minerva 2.0 New User Training series. 

Keep a signed User Agreement on Non-Disclosure of Confidential Information 

form on file for each person accessing Minerva 2.0. 

Access the system at least once every 120 days (~four months). Users that do 

not log in every 120 days are considered inactive and are automatically 

deactivated.



Explore

Watch the Welcome to Minerva 2.0 video

Explore the CPWI SAP demo account to see sample reporting 

Practice in your assigned sandbox account 

Download resources 

Bookmark important pages including The Athena Forum’s Minerva page

Schedule time in your calendar to learn the system and complete 

monthly reporting



What’s next

June-July: Register and plan to attend a New User Training series and schedule 

next year’s Minerva 2.0 system build.

August: Submit a system access request for each staff member that requires 

access to Minerva 2.0. 

ESD staff will request access to the ESD admin account, ESD reporting account, and school 

building accounts

SAP staff will request access to the school building account(s) where they work

September: Complete New User Training prerequisites and attend at least 80% 

of the new user training series.

October: Start reporting! And utilizing resources and supports.



Guest Presentation: 

Keri-Lyn Coleman
Collaborative Planning Group



Minerva 2.o by CPGSI
June 2026



National prevention leadership

White House Drug Policy Advisor
Advised on national substance use prevention policy and federal program performance.

Drug-Free Communities Support Program
Supported a program that earned the highest PART score of any federal program, through 
the Office of Management and Budget's review process.

20+ years in the field
From community-level prevention work to federal policy and back into building the tools 
the field needed.



A B O U T  C P G S I

4 6 2
Prevention Organizations

5
States

1 3 1 4
System users

03C O L L A B OR AT I V E  P L A N N I NG G R O UP  S Y S T E M S ,  I N C .



W H A T  W E  P R O V I D E  

S U P P O RT  A N D  

OV E RS I G H T

CPGSI staff provides 
technical support, 

oversight, and guidance 
on the functioning of PBPS 

to ensure smooth 
operation and user 

satisfaction.

C L I E NT  S U P P O RT

Our Client Support 
Specialists actively 

monitor and respond to 
support tickets, ensuring 
timely and effective issue 

resolution.

E X P E RT I S E  I N  

P R E V E N T I ON

CPGSI specializes in 
substance use prevention, 
offering deep knowledge 
and tailored solutions for 
prevention organizations.

C O M M U N I T Y  I M PA C T

We are dedicated to 
supporting prevention 

organizations to positively 
impact the communities 

they serve.

04C O L L A B OR AT I V E  P L A N N I NG G R O UP  S Y S T E M S ,  I N C .



Minerva 2.0

SPF Incorporates the Strategic Prevention Framework and CSAP strategies used by SAMHSA

EBP Integrates evidence-based prevention programs for substance use prevention

$ Tracks funding by provider, SAMHSA code/strategy, and IOM Target$

Allows providers, coalitions, and HCA to collect, graph, and analyze data to measure performance

✓ Enables HCA to monitor prevention efforts in a consistent, efficient, and effective manner



What Washington Users Say

“Jennafer was fast to reply, was very respectful, and quick 
to understand and resolve the issue. Great overall 
experience.

“I always appreciate how quickly and clearly the Minerva 
team communicates and resolves issues. Thank you!!!

“Excellent and QUICK service!!! Jennafer was so helpful!!



A Trusted Partner with HCA

CPGSI collaborated directly with HCA to build the new reporting module for Student Assistance 
Professionals. 

Co-Designed

Built in direct partnership with 
HCA to meet the specific 
needs of SAPs in Washington 
State

State-Aligned

Integrates with statewide 
reporting requirements and 
supports HCA's federal 
accountability obligations

Continuously 
Improved

CPGSI remains actively 
engaged. The system evolves 
as your needs evolve.



Thank You

What you enter in Minerva is not just data.
It is the story of prevention in Washington State.

Keri-Lyn Coleman  |  collaborateandgrow.com



Q&A 



Break



Statewide Updates

SUD Prevention and MH Promotion Section | 
HCA/DBHR



Next Prevention Provider Meeting (PPM) 

The August PPM is cancelled; expect any major updates via email 
or through check-ins with managers. 

We will hold the September CPWI / CBO Annual Contractor Meeting 
on September 23rd from 9:05-12:00 PM as planned. 

Registration to be posted about 30 days in advance at Annual Contractor 
Meeting | The Athena Forum. 

We will share next year’s calendar of meetings at that time, and the cadence / 
time will remain the same. 

Then we will see you in-person at the pre-conference Provider 
Meeting on October 27th. 

Continue to visit Home | Washington State Prevention Summit for updates. 

https://theathenaforum.org/events/2025-09/annual-contractor-meeting
https://theathenaforum.org/events/2025-09/annual-contractor-meeting
https://preventionsummit.org/


CPWI Strategic Plan Training Plan 

Training Plan is updated at Strategic planning resources: How 
to update or write a plan for your coalition | The Athena Forum. 

Rescheduled training from earlier this year, see August 3rd for updated 
training date. 

Communities of Practice (COP) scheduled for the remainder of the 
calendar year. 

Next COP on June 29th from 2-3:00 PM. 

Training and events calendar | The Athena Forum

https://theathenaforum.org/providers/strategic-planning-resources-how-update-or-write-plan-your-coalition
https://theathenaforum.org/providers/strategic-planning-resources-how-update-or-write-plan-your-coalition
https://theathenaforum.org/training/calendar


Creating Environmental Change: A 
Prevention Policy Cohort Training

What: Virtual multi-part training plus learning community series 
is hosted by SAMHSA’s HHS Region 9 & 10 Strategic Prevention 
and Technical Assistance Center (SPTAC) Team.

When: The Creating Environmental Change training plus 
learning community will be held virtually on Zoom over seven 
consecutive weeks: Fridays - July 31, August 7, August 14, 
August 21, August 28, September 4, and September 11.

REGISTER HERE

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fedc.co1.qualtrics.com%2Fjfe%2Fform%2FSV_8zSNZ0U1EdZy4sK&data=05%7C02%7Ckasey.kates%40hca.wa.gov%7C4e45b0f4e0fb434e370608decc93ebc6%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C639173132847254785%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=snVQL5qYCzMNJDE%2BvYXXElU5drSVO0zVELp2ERZOLTg%3D&reserved=0


OMB proposed changes for public comment

The Office of Management and Budget (OMB) proposes to 
revise the Guidance for Federal Financial Assistance to 
improve government-wide policies and requirements related to 
the management of grants, cooperative agreements, and other 
forms of assistance.

Federal Register :: Regulation for Federal Financial Assistance

Comments are due on or before July 13th. 

https://www.federalregister.gov/documents/2026/05/29/2026-10817/regulation-for-federal-financial-assistance


Closing out SFY 2026 & preparing for SFY 
2027

Ensure SFY 2026 invoices (including supplementals) are submitted 
timely. 

HCA has been processing invoices within 30 days of approval. 

Watch for A&R / FSI Documents with SFY 2027 funding (final 
approvals underway). 

Note: For those who receive PFS and SOR funds starting 9/30/2026, that 
funding will be added to your A&R later this summer as we await NOAs. 

Upon receiving A&R / FSI Document, update your Budgets.
Pro tip: You can do this NOW using the information your manager shared 
with you. 

This summer / early fall, we will be issuing guidance on updating 
your Strategic Plans in accordance with federal guidance. 

Goal: Maintain Plan with minimal changes. 



A-19 invoice template updates

New fund source categories & start dates 
DCA-315-XZA (7.1.2026)

DCA-315-Base (7.1.2026)

OASA-27W-RMA2 (7.1.2026)

OASA-27W-XZA (7.1.2026)

OASA-27W-DS9A (7.1.2026)

Note: A-19 templates are being updated and anticipated to be 
available in July prior to the first invoice due date of August 15th. 

SORV IV Y1 CO (4.1.2026)

SOR IV Y3 (9.30.2026)

PFS 2023 Y2 CO (4.1.2026)

PFS 2023 Y4 (9.30.2026)



A-19 invoice template updates

A-19 invoice templates 

Naming convention
Starting FY27, naming conventions on the A-19 invoice must match the 
Minerva program/strategy naming convention (not including community 
name and year/biennial designation e.g., 2025-2027)

Examples: 

Strengthening Families Program (10-14) Iowa

Guiding Good Choices

Work with your prevention manager in July & August to set these up.

Tips for Billing document is in the process of being updated an 
posted at Athena at Contractor fiscal and billing | The Athena Forum. 

https://theathenaforum.org/providers/contractor-fiscal-and-billing


Minerva

Updated Labels

On Staff Members page, Substance Abuse Prevention 

Skills Training (SAPST) → SPF Application for Prevention 

Success Training (SAPST)

Outcomes Report → Cohort Outcomes Report

Under Activity Format, Online → Virtual and Face-to-face 

→ In-Person

In CPWI Quarterly Reports, surveys completed → surveys 

collected



Minerva

Updated Labels (con’t)

Location → Is this service taking place at a school and 

with school-aged children?

Under Location, School-based → Yes and Community-

based → No



Minerva

Updated System changes

Individual Partners added Birth Month/Year and Gender 

Logic Models added Destructive classroom behavior to 

Contributing Factors

Implementation activity added “Was this activity facilitated 

by a faith-based organization, as defined by the Charitable 

Choice Requirements?" (Yes/No)

Implementation activity question “Has anyone objected to…” 

now only appears when the above question is answered “Yes”



Minerva

Updated System changes

Programs & strategies added # of capacity activity estimates, 

# hours, and # people engaged 



Minerva

Updated Strategy-specific data entry plans

Added new instructions 

Updated guidance on Start Date

Update Location field



Minerva

NEW Reporting terminology and reporting rules



Minerva

Reminders End of year / 

state fiscal year transition

Now outlined in the 

updated checklist 

documents!

CPWI Coalition accounts: 

Don’t forget 4th quarter 

quarterly reports!



Closing Announcements

SUD Prevention and MH Promotion Section | 
HCA/DBHR



Prep for day 2  

For those traveling tonight / 
early tomorrow morning, safe 
travels! 

Bring your Data Book.

Get some rest! 

See you in the morning. 
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