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February
Prevention Provider
Meeting

Hosted by: Division of Behavioral Health and Recovery
Wednesday, February 25, 2026
9:05-11:00 a.m.
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Question of
the day!

Who is someone you want to SHOUT OUT!

» Whether they did something kind for you, have had
amazing success in their community / region, or you
just want them to know they are awesome!
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Today’'s Agenda

9:05-9:15 a.m. (10 min) Welcome / Introduce New Prevention Providers to Call -
Codie Garza

9:15-9:35 a.m. (20 min) Legislative Session Updates - Sonja Pipek
9:35-9:50 a.m. (15 min) Prevention Budget Updates — Sarah Mariani

9:50-10:50 a.m. (60 min) Statewide Updates - DBHR Prevention Section

»  Site visits

*  Expenditure Request

»  Workforce development
« MIST

10:50-11 a.m. (10 min) Q&A
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Prevention Provider Meetings

rw Athena Forum Calendar Link

R

“ March 25 MS Teams
“ April 22 MS Teams
May 27 MS Teams
m August 26 MS Teams

G T September 23 MS Teams

Training and events calendar | The Athena Forum

Training and events calendar | The Athena Forum

Training and events calendar | The Athena Forum

Training and events calendar | The Athena Forum

Training and events calendar | The Athena Forum

(Annual Contractor Meeting)
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https://theathenaforum.org/training/calendar
https://theathenaforum.org/training/calendar
https://theathenaforum.org/training/calendar
https://theathenaforum.org/training/calendar
https://theathenaforum.org/training/calendar

2026 Legislative Session

Sonja Pipek | Prevention Supervisor | HCA/DBHR
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2026 Bills of Interest- Alcohol/DUI
A T

Senate: Labor &

Alcohol SHB 2207 )
. Alcohol warehousing Commerce
Policy .
Committee
Alcohol o .. i Senate: Labor &
Policy ESHB 2476 Modifying the SpII’I’FS, beer, and wine theater Commerce
license )
Committee
bul Concerning impaired drivin House: Communit
Laws SB 5067 9 1mp 9 ' y

Safety Committee
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2026 Bills of Interest- Cannabis
s Ve s s

Senate: Ways &

Cannabis SHB 2152 Medical cannabis use in care facilities i
Means Committee
Senate: Labor &
Cannabis HB 1347 Concerning cannabis testing facilities Commerce
Committee
Modifying cannabis producer, processor, and retailer House:
Cannabis HB 2681 ying b P ’ Appropriations
license fees :
Committee

Washington State
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2026 Bills of Interest- Drug Policy
sutjec |rcompamion |Te s

Drug SSB 5916 Relating to nonopioid drugs for the treatment of House: Health Care &

Policy pain Wellness Committee

Drug Concerning the sale and distribution of nitrous oxide Senate: Law & Justice
. SHB 2532 -

Policy Committee

T E— Washington State
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2026 Bills of Interest- Tobacco
Sunjece | JComparion |t lsaus

Tobacco SSB 6129 Concerning the 'Faxa'tlon of cigarettes and other Senate: -Rules
nicotine products Committee
Tobacco SHE 2382 Concerning excise taxes on cigarettes, vapor Hou.se:'
products, and tobacco products Appropriations

— Washington State
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2026 Bills of Interest- Education
e g g

Providing student behavioral health supports and

Senate: Early

K-12 E3SHB 1634 training Learning & K12
Artificial intelligence, discipline and surveillance in House:
K-12 SSB 5956 clatintetligence, discip Education
schools .
Committee
House:
K-12 SSB 5992 Creating the youth development program fund Education
Committee
Equal access to education for unhoused youth and Senate: Early
SHB 2594 d : Y Learning & K-
K-12 children

12 Education
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2026 Bills of Interest- Other

Mental
Health

Bill #
/Companion | Title

ESHB 2225/
ESSB 5984

Regulating artificial intelligence companion chatbots.

Senate: Rules
House: Tech,
Econ
Development, &
Veterans
Committee
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Budget Updates

Sarah Mariani | Section Manager | HCA/DBHR
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Budget Update

OFederal Budget
OState Budget

» Operating Budget Main
» Budget bills (2025-27) - Office of Financial Management

Washington State
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https://fiscal.wa.gov/statebudgets/operatingbudgetmain
https://ofm.wa.gov/budget/state-budget-2025-27/proposed-biennial/bills/
https://ofm.wa.gov/budget/state-budget-2025-27/proposed-biennial/bills/
https://ofm.wa.gov/budget/state-budget-2025-27/proposed-biennial/bills/
https://ofm.wa.gov/budget/state-budget-2025-27/proposed-biennial/bills/
https://ofm.wa.gov/budget/state-budget-2025-27/proposed-biennial/bills/

Statewide Updates

SUD Prevention and MH Promotion Section |
HCA/DBHR
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CPWI/CBO
Site Visits

© Mark your calendars!

© March —June unless otherwise
approved (i.e., for CBOs that
recently started).

© In-person and will follow the
same process as past years.

© The Checklist has been updated
and will be shared with you by
your Prevention System Manager.

© HCA requires additional travel
approval—this means we may try
to schedule with you extra early!

Washington State
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Expenditure Request

© Continuing to process requests (and removal of
underspend) from CPWI, CBO, and other local
service / project Contracts.

© Assessing available funds across the system.

© Anticipate drafting A&R / FSI Documents the first
two (2) weeks of March.
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PFS Success Story-Year 2 Spending

Carryover funds are...
» Unspent funds from previous grant year.
» Not as easy to work with as “regular” funds. @

» Best when limited to smaller amounts.

PES Year 2 spending was... 0 2
» On track throughout FFY 2025. Q%??/Ja
» Responsive to manager requests.
> In the final tally... GREAT! é
OO
o

Washington State
—— Health Care Authority



PFS Year 2 Carryover

© PFS 2018 and PFS 2023 CO % trends over time...
PFS CO Percentages

30%

25%

AN P
20%

( e
15% %
10% </

0%

FFY 2020 FFY 2021 FFY 2022 FFY 2023 FFY 2024 FFY 2025 FFY 2026

BPFS18CO ®WPFS18NCE ®PFS23CO
Washington State
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Healthy Youth Survey

© HYS quality assurance and results are underway!

© For HYS 2027, we are modifying the revision process:

» Not requesting suggestions that add, modify, or remove
questions

» HYSPC will review the survey to update for accuracy,
relevance, format, grammar, and spelling

» General comments are always welcome; we monitor and
review each submission throughout the year:

> https://Igan.qualtrics.com/jfe/form/SV 5dUl6jnnaNgM30a

© For HYS 2025, Save the dates!

» Mid-April 2026: survey data release

» Late April 2026: recorded webinars for 2025 results (invites
coming soon!)
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—— Health Care Authority



https://lgan.qualtrics.com/jfe/form/SV_5dUI6jnnaNgM30a

Workforce
Development

Codie Garza | Prevention Supervisor | HCA/DBHR

Washington State
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Please raise your hand or type into the question pane if
you are new to the Prevention community and we
would love to welcome you!
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Congrats to everyone who has recently obtained or renewed
their CPP!

Reminder: The Prevention Specialist Certification Board of Washington

will be hosting their next webinar “How to Apply for your CPP Credential”

on Wednesday, March 18th at 2:00 pm. You can register at this link, and,

if you missed the first two webinars, the recordings are available on their
website.

Washington State
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https://us02web.zoom.us/meeting/register/uGb-IF51SCWHeXNCLFsKaA#/registration
https://us02web.zoom.us/meeting/register/uGb-IF51SCWHeXNCLFsKaA#/registration
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.pscbw.com%2Fs-projects-side-by-side&data=05%7C02%7Cmarie.helton%40hca.wa.gov%7Cb516308f039943f2d04e08de74b26898%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C639076506764027278%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=qr419QhG2g%2BPlJG6F%2FhgOHQE7Ve6nLeHHFLNu4Ew%2B38%3D&reserved=0
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.pscbw.com%2Fs-projects-side-by-side&data=05%7C02%7Cmarie.helton%40hca.wa.gov%7Cb516308f039943f2d04e08de74b26898%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C639076506764027278%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=qr419QhG2g%2BPlJG6F%2FhgOHQE7Ve6nLeHHFLNu4Ew%2B38%3D&reserved=0

Training & Technical Assistance

Strategic Planning Training Series
March
» Introduction to prevention science: Risk &
protective factor theory

General Px Training
March For more trainings visit:
» Social Development Strategy (SDS) Workshop [l theathenaforum.org/training/calendar
» SAPST - Pasco

> E/lanr)abis—lnduced Psychosis: Psychosis and A VAV AV AV 4AV.4
ania

» Extending the Behavioral Health Workforce
Series

» Reducing Risk Factors for Youth Substance Upcoming...
Misuse 6n the Road to Prevention\Success

» TopCon: a commercial tobacco prevention Community of Practice
conference Environmental Strategies

Implementation Support Series (July — Sept)

March New Coordinator Basic

. : Training (M

» Prevention Across the Lifespan: Youth raining {(May)
Mentoring SAPST — Olympia (July)

Washington State
—— Health Care Authority



Spring Youth Forum Update

Save the Date Announcement coming soon!
» Tentative Priority Hold Dates: May 18-19, 2026, at Great

Wolf Lodge
» Youth Teams are encouraged to implement prevention

projects
> Scholarship application window will open mid/late March

Conference website undergoing maintenance

» More information will start to rollout at
www.SpringYouthForum.org |

» Join our List Serv for updates by emailing: \efs&
contactus@SpringYouthForum.org o/ 1

Washington State
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http://www.springyouthforum.org/
mailto:contactus@SpringYouthForum.org
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Save the Date Announcement coming soon!
» October 27-29, 2026, at Hotel Murano in Tacoma

Prevention Announcements will continue to roll out via the

. Prevention Summit list serv and announcements
Su mm |t dashboard on the Summit website

» www.preventionsummit.org
Join our List Serv for updates by emailing:

contactus@PreventionSummit.org

Washington State
Health Care Authority
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http://www.preventionsummit.org/
mailto:contactus@PreventionSummit.org

Peaks to Coast

United Opioid & Polysubstance Response Summit

Ve 20N

PEAKS TO COAST

UNITED OPIOID & POLYSUBSTANCE RESPONSE SUMMIT

See you in

2027!

Contact: stacey.okland@hca.wa.gov Washington State A/-j
Health Care Authority


mailto:stacey.okland@hca.wa.gov

Advisory
Workgroup

Stacey Okland | Prevention System Manager |[DBHR

Washington State
Health Care AUthority



Advisory Workgroup

Ashley Hall

’L ey
Teigen ' . Julie Schillreff
/ ‘)/J Caden Massey

Samantha Stormont

Laura Quinn \

Washington State
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Advisory Workgroup

established 2020

©What we do

Inform decision making process to improve CPWI & CBO grant
systems

» Inform DBHR on processes
> Minerva & MIST
> Strategic Planning
> EBPs
> Contracts
> Workforce Development

» Support efforts to improve processes
> Attend meetings
> Participate in discussion
> Join committees if needed
> Nominate future Advisory members

Washington State
Health Care Authority



Advisory Workgroup
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2026 Advisory Members

Emily Nelson ESD 105 Excutive Director of Student Support Central Rural

Carrie Mckinnley Pend Orrielle Prevention Services Program Manager Northeast Rural

Sarah Meyers Pomeroy Coalition Director South East Rural

Lizbet Maceda ESD 105 Behavioral Health &Wellness Coordinator  Central Rural
Rebecca Morales Franklin Pierce Coalition Coordinator Puget Urban

Joe Neigel Monroe Prevention Services Director North Sound Urban

Laura Quinn King County Project Program Manager King County Urban

Joy Lyons ESD112 Prevention Director South West Urban & Rural
Natalie Gustafson ESD 189 BH Prevention Services Director North Sound Urban & Rural
Megan Watson Moses Lake Coalition Coordinator Central Rural

Julie Schillreff White Swan CPWI & CBO South Central Rural

Pete Teigen Chelan/Douglas Executive Director North Central Rural

Ashley Hall Statewide WSU 4-H  CBO Coordinator Statewide

Caden Massey Clarkston CPWI Coordinator South East Rural
Samantha Stormont  Sedro-Woolley CPWI Coordinator North Sound Rural |

Washington State
Health Care Authority



MIST

Management Information System Transition

Washington State
Health CareAmi_t;/7



Background

We're transitioning where school-based services are reported.

Minerva: An online reporting system that CPWI contractors
(coalitions, tribes, CBO's) use to report monthly activities,
pre/post test results, and more.

LGAN: Looking Glass Analytics; an online reporting system
designed specifically for school-based services, where SAP
contractors report monthly activities and store caseload
records.

Next school year, we're integrating school-based services into
Minerva, and we will no longer report activities in LGAN.



Vision

©Single system for reporting prevention and promotion services.
© Make reports available at local level for full scope of CPWI.
© Reports help inform local services.

1o best serve the people of Washington, we will create a single system
for reporting services that enables us to maximize resources, integrates
our service delivery data entry and reporting and provides information
to help inform local services at state and local level.



Goals

Continue to meet state and federal reporting obligations.
Reduce administrative burden for reporting by providers.
Reduce administrative management by state.

Avoid service disruption and provide training / technical
assistance throughout the process.

Ensure ESDs are engaged and inform the process.



State and
Federal
Government

Vendors

Supervisors

ESD
Workgro

Lo TR ) MIST Crew &

i
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Directors p

Section Staff

R/E team
Dwata
Govemance o~ EBP team
N __.I
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Timeline

Dore

June 30, 2025

1. LGAN
Contract End

A( o104 ress

July 2025 - June
2026

2. Enhance
Minerva

April-Sept 2026

3. New Account
Creation

Aug-Oct 2026

4. New User
Training

Sept. 1, 2026

5. Launch
Minerva

Ongoing
6. Evaluation

Available support:

 Make training * Guidance
* Partner * LGAN continues materials documents « System launch
engagement through CPGSI « Write guidance « On-demand for SAPs « Feedback
* Contract + Align systems documents videos « First month of
amendments « Define priorities + Create accounts * New User service reported " [EnnEriaenisns
« Project planning  « Design features « LGAN sunsets Training in new system e I
June 30, 2025 » Minerva TA

* PSM support



System Design

L)
\‘-\'.‘.l

Collabors:f'l'\'?‘e FLANNING GROUP Dashboard (7 Resources~ (7) Help~ (o1 Account~ . Rachel Ray ~

Assess Needs d 2 - Demo CPWI ~

Collect data that assesses

population needs.
Students | Add New Student | Import Stuents | Export Students |

Build Capacity

Manage your resources and
track your readiness. Filter  Print _ Search...

Showing 1 to 10 of 71 entries

cohorts and campaigns

Plan
E Define contracts. programs, ParticipantiD$  Last Name % First Name ® Birth Month/Year ¥  Grade % Individual Services Status $  Group Services Status ¥

6054200 Aspen Abby Sep 2013 8 Active N/A
Implement _ )
Record your prevention 6054199 Aspen Amelia Feb 1989 9 Active Active
efforts 6054198 Aspen Andrew Jun 1986 8 Completed Completed
6054197 Apple Anna Jan 2011 9 Withdrew/Ineligible N/ A
6054106 Birch Ben Feb 2011 7 Active MNIA
6054195  Aspen Abby Sep 2013 10 N/A N/A
Review 6054194  Aspen Amelia Feb 1989 8 Active Completed
@ Review and accept programs 6054193 Aspen Andrew Jun 1986 9 Active Withdrew
e 65054192 Apple Anna Jan 2011 7 Completed Completed
Evaluate 6054191  Birch Ben Feb 2011 9 N/A Active

(E%. Run reports to understand

your effectiveness



System Design

M

hph

Collaborx;fifr‘e PLANNING GROUP /||| Dashboard _-:E' Resources ¥ Help~ (5! Account~ =, Rachel Ray ~

@ Assess Needs q 2 - Demo CPWI ~

Collect data that assesses
population nesds.

Intake & Screening: Anna Apple

Build Capacity
3‘1,:7 OVERVIEW INTAKE & SCREENING SERVICES QOutbound REFERRALS EXIT REPORT

Manage your réesources and
track your readiness

S R0 Ry Soarch Addintake | | Export Intakes
Define contracts, programs,
coharts and campaigns
Showing 1 to 9 of 9 entries
Y Implement School Year % Intake Date ®  Source of Referral $ Type & Reason(s) 2 Status ¥
E\b Record your prevention
efforts 2027-2028 04/18/2028 Teacher Non-disciplinary Mental Health Open
] 2027-2028 10/10/2027 Self MNon-disciplinary Mental Health Complete
Student Services Lo
2025-2026 05/12/2027 Teacher MNon-disciplinary Mental Health Complete
2025-2026 09/28/2026 Counselor Mon-disciplinary Mental Health Complete
Revie 2025-2026 02/12/2026 Self Non-disciplinary ATOD, Mental Health Complete
ew
@ Flevioue ek ccapt progeas 2024-2025 11/09/2025 Teacher Non-disciplinary ~ ATOD Complete
& strategies 2024-2025 03/10/2024 Teacher Disciplinary School Complete
2023-2024 11/13/2023 Teacher Mon-disciplinary Home/Meighborhood Complete

~ Run reperts to understand
your effectiveness Show | 10 ~ entries

@D. Evaluate



Next Steps

© Continue meeting with key stakeholders

O Finalize system design and sign agreement with vendor
© Develop training materials

O Register new users

©Launch in September 2026!
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Legislative Session

Are ESSB 5984 and ESHB 2225 targeted| ESSB 5984 and ESHB 2225 relate to

at students or the public in general?  |general public but there is language
specific to minors in the bill. You can
read more here:
https://app.leg.wa.gov/billsummary/?Bi
lINumber=2225&Year=2025&Initiative
=false




Budget Updates

Question Answer

Are we anticipating changes to our
funding?
For budget planning purposes, what | Yes! For SFY 2027 CPWI budgets,

do you recommend we plan for? please continue to plan for $145k per
$145,000 again for CPWI? Coalition.




Statewide Updates

Is there a way to give communities a heads up

for the planning process while you are creating
the A&R's?

We are working on allocations now with the
goal of (at minimum) having proposed fund
sources / amounts for you in March.

| have concerns about the funding we receive
July1-Sept 30. 20k or 17k is not enough to cover
wages and benefits, this makes it impossible to
have summer programming. We originally asked
for additional funds for our newly developing
mentoring program. If we are awarded the
additional funding, can we use it for salary and
programs?

We have made note of that for consideration as
we navigate allocations! Yes, with permission
from your managers.




Statewide Updates

Does this align with our assessment timeline?

Yes! Data Books in August / September and then
yes, you'd be reviewing data along the same
time period but given this is an "update" I'd
expect the process to be much quicker than last
go around for example.

Has there been any discussion on making
changes to our fiscal year so that the
funding is balances throughout the entire
year? Would aligning our budget cycle with
federal awards alleviate the feast and
famine?

We have discussed that, and at one time
(cohort 5-6) allocated on FFY but that
presented other challenges that were more
problematic. As needed, we can allocate
more funding July - Sept to balance out to
that total $145k. Most providers find the
$20k to be enough but we definitely
understand it's not a one size fits all ;)

Did you say the window for SYF applications
will be 2-3 weeks? Do you know when they
will be announced?

Yes! Mid-March is our estimate.




Workforce Development

Will October 27th be the required meeting for the
Prevention Summit?

The first day (Provider Meeting) and the two days of
the conference are required for CPWI coordinators
and then yes day 1 (or 0 depending on how you
look at it) is required for ESD reps.

Are there rooms blocked at the Murano?

Yes, we will be working on a room block with them!

2-3 weeks time is not enough to get an overnight
field trip approved for students in my school district.
Most school district meet only once or twice a
month and overnight field trips must be approved
by the school board. We will not be able to send our
prevention students to SYF. 2 months notice is the
standard.

We have been experiencing a contract / budget
freeze and navigating a new vendor. | am sorry they
will not be able to attend. We continue to do
everything in our power to navigate this new
landscape as quickly as possible.

Any word on Coalition Leadership Institute - hours
and location?

Check the Training Plan on Athena! We have the
tentative dates and the location is still in the works
but still looking to be local to the Olympia area.




Workforce Development

Who is the target audience for the Youth The target audience is youth, ages 12-18.
Forum?

Is there a Px Summit presenter template for |Not quite yet, we are working on this ASAP.
folks who want to prepare for the official

call?
Is Px Summit asking for presenters? If so, if |We will be announcing them soon! We are
there a submission deadline? working with our vendor to get a Call for

Proposals setup as we've done in the past ©
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