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A Variety of Opportunities, Consistent Strategies

Opportunities

● Coalition Orientation

● Key Leader Event

● School District Staff 

Training

● Prevention BINGO

● Coalition Meetings

Strategies

● Build upon existing knowledge

● Facilitation (guide on the side > 

sage on the stage)

● Collaboration and interaction

● Authentic leadership and 

decision-making



Coalition Orientation



Coalition Orientation

● Audience: Coalition members

● Time allocated: 3 hours, backed up to monthly Coalition meeting

● Objectives:

○ To increase Coalition member knowledge about prevention and the 

Coalition’s role in prevention.

○ To build Coalition member capacity to promote prevention in the 

community.

● Facilitator: Coalition Coordinator



Coalition Orientation

● A-Z: Problems faced by youth in our community (15 minutes)

● Introductions (10 minutes)

● Prevention by decade (30 minutes)

● This works! This does not work! (10 minutes)

● Risk and protective factors: Brainstorm & domain sort (20 minutes)

● Introduction to continuum of care (5 minutes)

● Text exploration: Types of strategies (20 minutes)

● Coalition activities: Risk & protective, continuum of care, strategy type (25 minutes)

● Introduction to SPF (5 minutes)

● Elevator speech (10 minutes)

● Closure: Scrambled sentences (10 minutes)
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Key Leader Event

● Audience: Coalition and community members

● Time allocated: 2 hours, including lunch (provided)

● Objectives:

○ To increase Coalition and community member knowledge about 

prevention and the Coalition’s role in prevention

○ To increase Coalition and community member knowledge about local 

mental health and substance abuse trends

○ To build Coalition and community member capacity to promote 

prevention in the community

● Facilitators: Coalition members



Coalition Orientation

● Introductions: Prevention BINGO

● Prevention by decade

● How much do you know about White Swan?

● Overview of prevention, risk and protective factors

● Text exploration: Coalition programs

● Working lunch: Elevator speech
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School District Staff Training

● Audience: K-12 teachers

● Time allocated: 4 hours

● Objectives:

○ To increase teacher knowledge about prevention and the Coalition’s 

role in prevention

○ To increase teacher knowledge about local mental health and 

substance abuse trends

○ To increase teacher capacity to identify and respond to students who 

are under the influence

● Facilitator: Coalition Coordinator



School District Staff Training

● Consensogram

● Drug chat with WSP drug recognition expert (DRE)

● So how much do you know about White Swan?

● Prevention by Decade

● This works! This doesn’t work! 

● Risk and protective factors: Brainstorm & domain sort

● What we’ve done and what you’re doing

● Recognizing and responding to a student who is using

● Consensogram
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Prevention BINGO

● Audience: Community members

● Time allocated: 2 hours, including dinner (provided)

● Objectives:

○ To increase community member knowledge about prevention and the 

Coalition’s role in prevention

○ To increase Coalition and community member knowledge about use 

rates in White Swan

● Facilitator: Coalition Coordinator
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Coalition Meeting Strategies

● Link agenda items to key prevention concepts

● Follow up on Coalition input and feedback

● Organize information to reinforce key prevention concepts

● Actively involve Coalition members as decision-makers at each step of the process 
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A Variety of Opportunities, Consistent Strategies

Opportunities

● Coalition Orientation

● Key Leader Event

● School District Staff 

Training

● Prevention BINGO

● Coalition Meetings

Strategies

● Build upon existing knowledge

● Facilitation (guide on the side > 

sage on the stage)

● Collaboration and interaction

● Authentic leadership and 

decision-making
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For More Information

Julie Schillreff, EdD
Coordinator

White Swan Community Coalition
jschillreff@masd209.org

509-985-8902

Access presentation and resources at bit.ly/Capacity2019

mailto:jschillreff@masd209.org
http://bit.ly/Capacity2019
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