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Roxane Waldron, WA State 
Problem Gambling Program

Vic Colman, Uncommon Solutions

Problem 
Gambling 
Prevention 
Workgroup 

(PGPW)

Presentation Overview
 PGPW – Work to Date

Our Process
Our Progress

 PGPW – Upcoming Work
Present work products to the State Prevention Enhancement Policy 
Consortium (SPE)
Serve as an ongoing workgroup of the SPE
Serve as a primary prevention Advisory Body to the state Problem Gambling 
Program
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PGPW – Initial Charge
Starting in early 2024, develop a Statewide Problem Gambling Prevention Plan that 
will be included in the 5-Year Statewide Prevention Plan that is developed by the 
State Prevention Enhancement (SPE) Policy Consortium.

By June 2025, the PGPW will:
 Provide guidance for the development of a new Statewide Problem 

Gambling Prevention Plan 
 Provide guidance and review for the development of a Problem Gambling 

Prevention Toolkit for prevention professionals, community organizations, 
and others

PGPW – Work to Date
 Understanding the Problem Gambling (PG) Landscape

 PG Prevention Outside WA State

 Literature Review Conducted

 Theory of Change Drafted

 Strategic Plan Outline Developed
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PGPW – Work to Date -- Timeline

Phase 1
Nov. ’23 -
Feb. ‘24

Initiate WG 
and formation 

documents

Phase 2
Jan  ‘24–
Feb. ‘24

Develop/ratify charter 
and set context and 

WG roles

Phase 3
March ‘24 –

July ‘24

Understand prevention 
research literature as 

well as current PG 
prevention landscape

Phase 4
Sept. ‘24 –
March ‘25

Develop and refine PG 
Prevention Strategic Plan

Provide input on PG 
Prevention toolkit

Final  Phase
March ‘25 – June ‘25

FINAL

RECOMMENDATIONS

SUBMITTED TO THE

SPE 

PGPW – Upcoming Work 
 Strategic Plan work

 Support communications and consumer outreach on draft Strategic Plan
 Finalize Strategic Plan and present to the SPE

 Provide input on draft Prevention Provider Toolkit

 Maintain a presence as a SPE Workgroup and potentially also serve as an 
ongoing advisory body to support implementation of the prevention  plan
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Questions? Comments? 

CONTACT INFO

Roxane Waldron, MPA, Administrator
State Problem Gambling Program (DBHR/HCA) 
roxane.waldron@hca.wa.gov

Vic Colman, J.D., Co-Principal
Uncommon Solutions, Inc.
viccolman@uncommonsolutionsinc.com
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