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CPWI WORKFORCE SURVEY
P R O C ES S :B A C K G R O UND:

After many discussions on 
how to enhance the 

prevention workforce  in 
CPWI, we realized that we 

have no baseline  of the job 
duties , salary ranges , and 
scope of work  within the 

coordinator and SAP roles

introducing the

Spearheaded by Joe Neigel, we 
decided to create a survey to gather a 

first - ever baseline . The survey was 
created by coordinators  and ESD 

representatives  over the course of 1 
year and was reviewed by Clark 

County Public Health  for quality and 
accuracy



SURVEY GOALS

1. Identify factors that increase job satisfaction  and equity , as 
well as identifying  job-specific challenges

2. Publicly disseminate  our aggregate findings  while preserving 
individual participant anonymity

3. Present findings and recommendations to the WA State Health 
Care Authority, Educational Service Districts, and other  
organizations affiliated with the CPWI, including fiscal agents



What county  you are in
What ESD you are in

Who your PSM is
Who your fiscal agent  is

Or collect your IP Address

This all protects your identity

WHAT IS ON THE SURVEY?
WE WON’T ASK: WE WILL ASK THINGS LIKE:

Your day-to-day duties
Salary range & benefits

How well you feel you are 
supported

This helps us gather a baseline

OUR GOAL IS HONESTY AND ANONYMITY



Implementation Plan

• The survey will be open for 30 days , until March 26th

• SAPs will receive the survey from the ESDs

•  The link will be shared again in e-blasts to capture a ll of C PW I
• (Please only take the survey once!)



FAQS AND DETAILS
• This is the 1st survey that includes only  the prevention workforce 

within CPWI   - other surveys in the past have not been specific 
enough

• There are different questions  for coordinators (38) and SAPs (36)

• The survey will take 11 to 15 minutes  to complete

• There are open answer questions so you can tell us more

• This is our first time  - it may not be perfect. We thank you  for your 
patience



Why is this important?

• Gather a baseline of CPWI roles for  th e  firs t tim e ( ! )

• Designed b y  u s  for  u s  

• Identify areas for short-term and long-term im p rov e m e n t

A n y  q u e s tion s ?



INSERT QR 
C O DE HER E

NO W  W E LA UNC H!  

THA NK  YO U FO R  YO UR  P A R TI C I P A TI O N!

We will stick around 
for any questions that 

come in while folks 
are taking the survey

bit.ly/CPWI2025
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