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Project 3 Description

Social Host Ordinance 
This option requires communities to use the RUaD Coalition’s Drafting a Social Host Ordinance (SHO) handbook. Where appropriate, the corresponding page number from the handbook is listed in green on this sheet. 

1. Determine if your community data indicate a SHO would be helpful 
· Collect/review local data on usage and perceptions of underage drinking. (Drafting A Social Host Ordinance (SHO) handbook, page 27-28) 
· Gauge support from Law Enforcement and Mayor/City Council. (SHO Handbook, Pages 27-28) 
· Define the specific geography for project. 

· If the data or support is not there, the community should not pursue a Social Host Ordinance at this point. Consider the other Let’s Draw The Line projects instead. 

2. Build stakeholder support (SHO Handbook, Pages 16 & 17) 
· Reach out to multiple stakeholders and partners, including youth & parents. If there is a college/university in your area, connect with campus police. Begin to have individuals complete Hero Cards or sign a petition supporting a SHO. 

· Identify a team that you will work with on this project. Feel free to use an existing coalition, or form a subgroup, or create a new group. 

· Develop a plan/timeline for your work on this SHO project. This plan should include a media campaign. (SHO Handbook, Page 30) 

3. Address barriers to implementation (SHO Handbook, Pages 16 & 17) 
· Present to groups in the community – collect more Hero Cards or petition signatures. 

· Prepare information, such as media releases, for dissemination in your community. 

· Attend city council meetings to gain an understanding of how they are run. 

4. Work with City Council in drafting a Social Host Ordinance 
· Refer to relevant existing state & local laws. (SHO Handbook, Page 12) 

· Address the “8 Key Components” of a Social Host Ordinance. (SHO Handbook, Pages 12-15) 
· Keep your community informed and supporters engaged. 

Request that your City Council address the drafted SHO at a Council Retreat or a Committee Meeting. 

· Guidelines for Project 3:  Social Host Ordinance (SHO)
Purpose of this document

This guidance document is designed to be used by any community requesting a stipend for Project 3 of Let’s Draw The Line Between Youth and Alcohol (LDTL).  Use this document in conjunction with the Drafting A Social Host Ordinance (SHO) handbook developed by the Washington State Coalition to Reduce Underage Drinking (aka RUaD).  Corresponding page numbers from the handbook are listed within this guidance document.
Project 3 has four elements and this document describes each of the elements in order.  There is overlap between the elements of the project.  
It is intended that this project be worked on by a prevention coalition.  It is anticipated that your community is defined as a town or city with a Mayor/City Council form of local government.  If you do not represent a coalition, or do not have a Mayor/City Council form of government (e.g., your community is a Tribal Reservation or in an unincorporated part of a county), the concepts in this document still remain relevant, but some of the terms will change.

Hero Cards/Petition  

With Project 3, you are required to either collect 100 signed Hero Cards, or have at least 100 people sign a petition in support of a SHO.   A template for your petition form is available on www.LetsDrawTheLine.org. You have the freedom to adapt the Petition form to best serve your needs.  Consider the following:

· Keep the ‘narrative’ part of your petition concise, but relevant.  

· If you collect phone numbers or e-mail addresses for those that sign your petition, remember that this is a great way to follow-up with members of your community, and to keep them engaged.

· Consider taking photos of some individuals completing Hero Cards or signing the petition.  
Be sure to post them on the LDTL Facebook page.
An important word on advocacy/education versus lobbying
	What you can do when using federal or state funds:

· Educate people about SHOs in general, including what they are, the pros and cons of SHOs, where to get more information, how they are used by law enforcement as a tool to hold adults accountable, etc.

· Respond to requests for information when asked by lawmakers.

What you cannot do when using federal or state funds:

· Engage in the development of a specific law/ordinance.

· Organize and instruct individuals to support a specific law or ordinance (i.e. mass letter writing campaign, ask people to vote a certain way).
Remember, volunteer time is not bound by these restrictions. When being paid from other funds, make sure you know whether there are any restrictions on the use of those funds.


Project 3 Activities

1. Assessing your community’s readiness for a Social Host Ordinance (SHO)
· As you work through the ‘Assessing Your Community’ section (SHO handbook, Pages 27-29), you will likely connect with individuals or groups you have not worked with in the past.  Remember that these relationships you are forming may be helpful not only on this project, but on future projects.  

2. Build Stakeholder Support

Reach out to multiple stakeholders.

Pursuing a SHO is not something that coalition staff can do on its own.  It takes a series of different decision-makers.  An ordinance is a law.  That law must be passed by your local government.  Then, once “on the books”, it is up to your local Police Officers or Sheriff Deputies to enforce the law.  Even then, you will need those working within the Judicial System be able to handle/process fines or documentation that is generated by the enforcement of this new ordinance.
So, as you pursue a SHO, it is important that stakeholder support is strong (SHO handbook, Pages 16-17).
Law Enforcement:

· Be prepared to explain how a SHO is different than the RCW related to underage drinking.  
· Current law puts a burden of proof on law enforcement and prosecutors as to who furnished the alcohol.  If a parent says, “I was upstairs in bed and when I left them there wasn’t any alcohol,” then, under the current RCW, there’s not much that can be done. 

· SHOs give law enforcement the tool to hold the person who owns or controls the property responsible for what happens on their property.
· SHOs can be constructed to include cost recovery. That means when police, medics &/or a fire truck responds to an underage drinking party, the social host can incur the cost of the response. 

Local government:

· Figure out who on the City Council could be an advocate for the SHO.  Schedule a meeting with that person.  If concerned that they are ‘too busy’ or ‘too important’, remember that these are elected officials.  They want to hear from you and other voters.

· Attend a few council meetings.  Understand how those meetings are run.  Things to look for:
· How public comments are collected on any given issue.

· What sub-committees does the City Council have?  How often do they meet?  What topics are covered by each sub-committee?  

· Who else besides the Mayor and Council Members attend these meetings?  You will likely see the City Attorney, the Police Chief, the Fire Chief, and various Department Heads.  Many of these will be key decision-makers.  
Regardless of the sector:

· Determine the key allies who have influence with the decision-makers.  Think about who within your coalition can help open the door to those relationships.  For example, say your town has a relatively new Police Chief, and you have not formally met the new Chief.  Have an officer that has worked with your coalition hold an initial discussion with the new Chief about your coalition and the value of a Social Host Ordinance (SHO) to the department.  

Identify a team.
This is your opportunity to bring together the needed skill sets for a tangible project.  Help keep things focused by:
· Being clear on what are the goals, expected commitment level, and time frame of the work that needs to be accomplished by your team.    
· Consider the work that needs to be done when inviting others to help.  Who can build stakeholder support?  Who can create press releases and other media items?  Who can work with local government?  No need to form a new ‘team’ if those skill sets are in an existing group.  

Developing a plan/timeline and a media campaign
There is a sample plan for use with this Let’s Draw the Line project (SHO Handbook, Page 30).  While the successful completion of Project 3 does not require the passage of an actual SHO, your plan/timeline should include having a SHO drafted and discussed at some City Council related meeting.
As you develop a media campaign:
· Before you start sending anything out, make direct contact with your local media.  Let them know about your project.  They may have additional ideas for coverage.

· Remember that a media campaign is your opportunity to educate and inform others about SHOs without engaging in direct lobbying.  Be cautious in your wording.  See the advocacy/education versus lobbying box on the bottom of page 2.
3. Address barriers to implementation

Carefully work through all the items on Pages 16 and 17 of the SHO handbook.  Your work may benefit from a champion or advocate.  Keep your eye open on who that could be.
Presenting to community groups

· While making presentations, invite the audience to fill out Hero Cards or sign a petition.  Have them return the bottom section of the Hero Card to you and have them keep the top section to remind them of their commitment.  

· Consider how to involve youth with presentations.  
· Work with the youth beforehand to ensure they are comfortable with the information being presented, and that they are prepared to answer questions.  
· Role-play different speaking scenarios and potential questions with the youth.
Prepare media releases

Your ability to prepare information and disseminate it across the community will be important to overcome barriers to implementation.  Possible barriers you may find include a perception that a Social Host Ordinance (SHO) is unfair to homeowners or that it is an invasion of privacy.  
· Media releases are not only for use by the media like newspapers and radio.  They are often turned into newsletter articles.  So, as you create them, remember to tailor media releases for specific audiences.  For example, send a more ‘parent focused’ release to the person responsible for compiling newsletters that go out to school district families.  For someone who works on a newsletter that goes out to households involved with a block watch program, you should tailor the media release to focus on the public safety aspects of a SHO.  Each reinforces the same efforts but speaks to different interests.

Attend City Council meetings.

· As noted earlier, everyone on your team should be familiar with how meetings are run by your local government.  If you have never attended a City Council meeting before, this is a good opportunity.

4. Work with Local Government in drafting the SHO
It’s not enough to conduct an assessment, establish a team, and build up stakeholder support behind a SHO.  That idea needs to be packaged into the form of a law that will be voted on and enforced.  Government funds like federal or state dollars cannot be used to develop the law.
Existing state and local laws
Support your local government’s efforts to review the proposed SHO.  Your City Attorney will want to review related ordinances that already exist, such as ordinances dealing with noise or public nuisances (SHO Handbook, Page 12).  

Eight Key Components

There are eight different components that should be considered when defining the scope of a SHO (SHO Handbook, Pages 12-15).  Going through these eight components gives each community a chance to select the ingredients of their SHO.  This is an opportunity to address concerns about SHOs that may have been voiced in your community, such as how ‘responsible persons’ would be defined.  
· Meet with the city attorney to identify concerns about SHOs.  Your team and coalition can act as resources to your City Attorney by addressing those concerns in a response draft policy.
Keeping communities informed.

This is an extension of the media campaign and media releases from 2 and 3, above.  Remember that while you may think about this project every day, it is important to keep it fresh and alive in the hearts and minds of those in your community.  
· If you have not done so already, be sure to reconnect with those individuals and organizations you met with during the “Assessing Your Community” work.  

Project 3:  Grant Agreement and Final Report Form
Your Name:                                                                         Phone Number:      
Organization:                                                                       Email Address:      
County or Tribe:                                                                  Date:      
Number of people involved in the planning and implementation of this project:

This should include those who helped make presentations to groups, spoke directly with members of your city government, worked on your media campaign, or helped collect Hero Cards or petition signatures.  

Number of youth                    Number of adults      
1. Did you conduct a community assessment? (SHO Handbook, Pages 27-29)
Yes                    No      
2. Build Stakeholder Support

Planning Team

Tell us who served on the ‘planning team’ for this project.  Do not include yourself on this list.

	Name
	Organization or Sector
	What role did they play?

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Media Campaign 

A. Attach items related to your media campaign.  Include digital audio/video files if available.  Include text and name of speaker(s) for any PSAs you used.

B. What was the value of the coverage of your media campaign?  (In other words, if you had to pay advertising for the amount of coverage this project received what would the cost have been?)

$     
3. Address barriers to implementation

Reaching out to stakeholders

Which of the key stakeholders did you involve in order to gain support for this project? (SHO Handbook, Page 16)
	Law Enforcement:  Yes       No      
	Parents:  Yes        No      

	Local Government:   Yes        No      
	Youth:  Yes        No      

	Judicial System:  Yes        No      
	


Presentation to community groups

Tell us about the groups that you presented to as part of this project:

	Name of Group
	Group Type or Sector
	# in attendance

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


4. Work with City Council in drafting a Social Host Ordinance (SHO)
Was a SHO drafted for your community? Yes       No      


Was the draft SHO discussed at a City Council related meeting? (This includes regular council meetings, sub-committee meetings or council retreats.)

Yes       No      
Signature from organization that the project was implemented and completed.

	Vendor's Certificate: I hereby certify under penalty of perjury that the items and totals listed herein are proper charges for materials, merchandise or services furnished and/or services rendered have been provided without discriminations because of age, sex, marital status, race creed, color, national origin, religion, or Vietnam era or disabled veterans status.

	Signature




To receive your award of $1,000 for this project:
1. Scan the following and send as email attachments.

· 100 signed Hero Cards or an SHO petition with at least 100 signatures;

· Digital photos from meetings of the team working on the Social Host Ordinance (SHO) and pictures of SHO meetings placed on www.LetsDrawTheLine.org Facebook page;

· Digital photos from City Council meetings where they are considering the Social Host Ordinance (SHO) and pictures of SHO meetings placed on www.LetsDrawTheLine.org Facebook page;

· Final report form, with signature. 

2. Scan and return your required materials (identified above) to earlyse.swift@dshs.wa.gov.

3. When this form is completed and the materials identified above are submitted we will send your $1,000 award for this project.
	DBHR signature accepting project as completed


(360) 725-1528
1 of 8
ray.horodowicz@dshs.wa.gov 
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