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	What
	Mission: 
	What is the coalition mission or vision statement?       

	
	Theory of Change:
	What research framework is the coalition using and how does that framework support the coalition’s expected change in the community?      

	
	Strategies: 
	What strategies will the coalition use? (e.g. environmental, direct services, community organizing, etc.)       

	
	Operating Principles:
	What are key principles on which the coalition bases their decisions?      

	How
	Programs/ Projects/ Activities: 
	What programs, projects and/or activities is the coalition doing?       

	
	Structure: 
	What is the organizational structure of the coalition? (e.g. Full Coalition, Leadership committee, ad-hoc committees, youth councils, etc. )      

	
	Operational Functioning:
	What are key operating functions? (i.e., How are decisions made? What are rules for membership, etc.?)       

	Resources
	Funding: 
	What major sources of funds does the coalition use?       


	
	Support: 
	What non-monetary resources does the coalition have? (i.e., volunteers, staff, training, partnerships, etc.)      
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