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Executive Summary/Introduction
Overview of Plan    Answer all bullet points on page 37 of the CPWI Community Coalition Guide
Description of the [Coalition Name] coalition 

Mission

Geographic area to be served (definition of community)

Brief explanation of priorities identified

Brief description of the strategies and activities

Plan to implement and evaluate the strategies and activities
Brief paragraph of what is included in the document
Organizational Development (Getting Started)
Answer all bullet points on page 38 of the Coalition Guide for each of the sections listed below:
Mission Statement and Key Values

Coalition Structure and Organization 

Membership Recruitment and Retention

Cultural Competency in Organizational Development 
Sustainability in Organizational Development
Capacity Building

Answer all bullet points on page 39 of the Coalition Guide for each of the sections listed below:
Outreach

Training/Technical Assistance (TA)

Cultural Competency in Capacity Building

Sustainability in Capacity Building

Assessment
Answer all bullet points on pages 40-41 of the Coalition Guide for each of the sections listed below:
Needs Assessment

Process:

Summary of Key Data: 

Needs Assessment Conclusions: 
Resources Assessment

Process:

Summary of Key Information: 

Resources Assessment Conclusions: 

Cultural Competency in Assessment

Sustainability in Assessment

Plan

Answer all bullet points on page 42 of the Coalition Guide for each of the sections listed below:
Process for Planning

Goals, Objectives, and Strategies

Action Plan

Cultural Competency in Plan

Sustainability in Plan

Implementation

Answer all bullet points on page 43 of the Coalition Guide for each of the sections listed below:
Structural Support for Implementation

Include an implementation plan for each program or strategy included in your planning section
Budget

Cultural Competency in Implementation

Sustainability in Implementation
Reporting and Evaluation

Answer all bullet points on pages 44-45 of the Coalition Guide for each of the sections listed below:
Expected Outcomes (Baseline and Target Data)

Below is an optional table for your use in answering the last two bullets of instructions provided in the guide.
Program/Activity Name:

	Measures
	Tool/instrument

	Process Measures:
	

	Outcome Measures:
	


Plan for Tracking and Reviewing Evaluation Information 

Use of Evaluation information

	Who
	What
	Why
	How

	Who will want to know about the Coalition’s evaluations results?
	What will they want to know about the Coalition’s evaluation? 
	What will the Coalition want them to know about the evaluation results? 
	How will the Coalition provide them with this information? 

	For example: the Coalition, City Council, and/or DBHR.
	For example: updated data on long-term outcomes, process information on programs, etc.
	For example: for funding, support, and/or membership.
	For example: PBPS Coalition Survey report to be discussed with Coalition at November meeting.


PBPS

Local evaluation (optional)

Cultural Competency in Reporting and Evaluation

Sustainability in Reporting and Evaluation
Appendix

Appendix to Coalition Strategic Plan
Appendix 1.  Logic Model

Appendix 2.  List of Coalition Members
Appendix 3.  Needs Assessment

Appendix 4.  Community Survey Results

Appendix 5.  Resources Assessment 

Appendix 6.  Action Plan

Attachment 1: Budget 
Appendix 1.  Logic Model

A Microsoft PowerPoint template has been prepared for your use.  The templates can be found at www.theAthenaForum.org. You will copy and paste a picture of the complete logic model into your plan. 

To prepare your Logic Model use the template provided in PowerPoint.  Once you have completed your logic model follow these steps to cut and copy it to your Plan.

1. Within PowerPoint ‘select all’ (hold down control key and click the ‘A’ at same time).
2. Within PowerPoint ‘copy’ (hold down control key and click the ‘C’ at same time).
3. Open your Plan word document.
4. Put your curser where you want it to paste the image.
5. In the top left corner of the ‘home’ tab, click on the small down arrow under the paste function.  Select the icon that is the picture.
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Logic Model|

AMS Powerpoint template that has been prepared for your use; templates can be found at wwu.theAthenaForum.org. You will then need
to copy and paste a picture of the complete logic model into your plan. To prepare your Logic Model use the template provided in
PowerPoint. Once you have completed your logic model follow these steps to cut and copy it to your Plan.
1. Within PowerPoint ‘select all’ (hold down control key and click the ‘A’ at same time)
Within PowerPoint ‘copy’ (hold down control key and dlick the C’ at same time)
Open your Plan word document.
Put your curser where you want it to paste the image.
In the top left coner of the ‘home” tab click on the small down arrow under the paste function. Select the icon that is the picture]
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You will need to format the picture size so that it fits the screen.
Appendix 2.  List of Coalition Members

	Sector
	Agency/Organization
	Coalition Representative Name

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Appendix 3.  Needs Assessment

Insert images and/or text of the priority data that reflects your decisions and problem areas.  

Appendix 4.  Community Survey Results 

Include a copy of the Community Survey Results in the Attachments of the Plan using the report provided by DBHR.  The Coalition will receive this report following the administration of the community survey.  
Appendix 5.  Resources Assessment 

Appendix 6.  Action Plan 

      Coalition Action Plan
July 1, 2017- June 30, 2018

Date Completed:       

For assistance using this template please contact the CPWI Training Team at PRItraining@dshs.wa.gov. For technical assistance questions regarding goals, objectives, strategies, or activity/program elements please contact your DBHR Prevention System Manager.  Information below should match your strategic plan.
If the Coalition has more than one objective for a goal please list them separately and list appropriate activities according to objective. If needed, contact the Training Team for assistance. 
Goal 1:      
Objective 1.1:      
Strategy: 
     
	Activity/Program
	Funding Source
	Brief Description
	How
	When
	Who
	Lead
	Responsible

Party (ies)

	Name of activity/program
	See legend below  for list
	Briefly state the main purpose of activity
	How much?

How often?
	List the implementation months of the activity.
	Who is this service for? How many people reached?
	Organization delivering program?
	Who from the Coalition is making sure this gets done?

	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     


Goal 2:      
Objective 2.1:      
Strategy: 
     
	Activity/Program
	Funding Source
	Brief Description
	How
	When
	Who
	Lead
	Responsible

Party (ies)

	Name of activity/program
	See legend below  for list
	Briefly state the main purpose of activity
	How much?

How often?
	List the implementation months of the activity.
	Who is this service for? How many people reached?
	Organization delivering program?
	Who from the Coalition is making sure this gets done?

	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     


Goal 3:      
Objective 3.1:      
Strategy:

     
	Activity/Program
	Funding Source
	Brief Description
	How
	When
	Who
	Lead
	Responsible

Party (ies)

	Name of activity/program
	See legend below  for list
	Briefly state the main purpose of activity
	How much?

How often?
	List the implementation months of the activity.
	Who is this service for? How many people reached?
	Organization delivering program?
	Who from the Coalition is making sure this gets done?

	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     


Goal 4:      
Objective 4.1:      
Strategy:

     
	Activity/Program
	Funding Source
	Brief Description
	How
	When
	Who
	Lead
	Responsible

Party (ies)

	Name of activity/program
	See legend below  for list
	Briefly state the main purpose of activity
	How much?

How often?
	List the implementation months of the activity.
	Who is this service for? How many people reached?
	Organization delivering program?
	Who from the Coalition is making sure this gets done?

	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     


Goal 5:      
Objective 5.1:      
Strategy:

     
	Activity/Program
	Funding Source
	Brief Description
	How
	When
	Who
	Lead
	Responsible

Party (ies)

	Name of activity/program
	See legend below  for list
	Briefly state the main purpose of activity
	How much?

How often?
	List the implementation months of the activity.
	Who is this service for? How many people reached?
	Organization delivering program?
	Who from the Coalition is making sure this gets done?

	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     


Goal 6:      
Objective 6.1:      
Strategy:

     
	Activity/Program
	Funding Source
	Brief Description
	How
	When
	Who
	Lead
	Responsible

Party (ies)

	Name of activity/program
	See legend below  for list
	Briefly state the main purpose of activity
	How much?

How often?
	List the implementation months of the activity.
	Who is this service for? How many people reached?
	Organization delivering program?
	Who from the Coalition is making sure this gets done?

	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     

	     
	     
	     
	     
	     
	     
	     
	     


	Funding Source Legend: This template is provided for strategic planning purposes only. Completion or use of this template is not a binding agreement and in no way secures funding and is not a contract.  

	SABG
	Substance Abuse Prevention Treatment Block Grant (Federal Funds) 

	PFS
	Partnerships for Success  Grant (Federal Funds) (WA is a PFS 2013 awardee)

	DMA
	Dedicated Marijuana Funds (State Funds) 

	MHBG
	Mental Health Block Grant (Federal Funds)

	DFC
	Drug Free Communities Grant Funds (Federal Funds)

	Match
	Match funding to support implementation / training 

	Other
	Local funding source or not DBHR contracted

	TBD
	Funding not secured yet, or Future Planning if funds became available


[Coalition Name]
(back cover – consider adding logos of your members)
�To update the Table of Contents to automatically match your Plan you will need to right click on it and then select ‘update field’.  Then pick if you want to update everything or just the page numbers.  In order for any new sections to show you will need to make sure they are formatted using the ‘headings’ as shown in your Home tab menu across the top.  Headings 1-3 will show in your Table of Contents.





For assistance with formatting please email � HYPERLINK "mailto:PRItraining@dshs.wa.gov" �PRItraining@dshs.wa.gov�. 


�In order to have the page orientation different for this section only, you must keep the “section break (next page) breaks in the document.  To view the formatting of the document click on the little paragraph mark ¶ on the Home tab.
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