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Workshop Objectives
To build your substance use prevention capacity in 

program implementation & policy review.
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Introductions
Who is here and what can we learn from one another?



Who are we?
• Translational researchers from the interdisciplinary 

Prevention Science program at WSU in Pullman



Impromptu Networking

• Goal: Get to know your colleagues & to put the 
objectives of this workshop into your context.

• The Questions:
• 1) What role do you play in substance use prevention?
• 2) What do you hope to learn at this workshop?

• The Structure: 
• Introduce yourself to someone new, respond to the 

questions (2 mins per person).
• When you the tone, introduce yourself to one more 

person and repeat.

Activity modified from Liberating Structures: 
http://www.liberatingstructures.com/2-impromptu-networking/

http://www.liberatingstructures.com/2-impromptu-networking/


Program Evaluation
The keys to implementing high quality and meaningful 
program evaluation.



Fidelity & Adaptation
Best practices for balancing evidence-based program fidelity 
with adaptation to local conditions.



Fidelity vs. Adaptation?
The Cake Metaphor

Modified from Kemp (2016)



The Fidelity Argument
• Best not to tinker with a proven-effective program.

• If making changes, cannot be assured to achieve 
same positive outcomes.

• Should take advantage of the researchers’ expertise 
about the EBP.



The Adaptation Argument
• In the real-world, adaptations happen!

• Programs should be adapted to meet the unique 
conditions and needs of the local community.

• Practitioners’ expertise about local community 
should inform local implementation of an EBP.



The Middle Ground
• Adaptations can occur within the context of low or

high fidelity.

• Not all adaptations deviate from the programs’ 
original design and theory.



Modified from Berkel et al. (2011) 
Integrated Model of Program Implementation
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Effective Program Implementation
A recipe for success!



Select EBP 
that meets 
your needs

Determine 
key elements 
that make EBP 
effective

Assess need 
for adaptation

Adapt using 
best practices

Develop 
continuous 
quality 
improvement 
plan

Best Practices Guide to Adaptation

Modified and adapted from the following resources:
• Card, J. J., Solomon, J., & Cunningham (2009). How to adapt effective programs for use in new contexts. Health 

Promotion Practice, 12, 25-35.
• O’Connor, C., Small, S. A., Cooney, S. M. (April, 2007). Program fidelity and adaptation: Meeting local needs without 

compromising program effectiveness. What works, Wisconsin – Research to practice series, Issue #4.
• Kemp, L. (2016). Adaptation and fidelity: A recipe for achieving both in population scale implementation. Prevention 

Science, 17, 429-438.
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Best Practices Guide to Adaptation

STEP 1

STEP 2

What are the core ingredients, 
methods & equipment?
Locally available?
Sustainable?



http://implementation.fpg.unc.edu/resources/hexagon-tool-exploring-context

http://implementation.fpg.unc.edu/resources/hexagon-tool-exploring-context
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Best Practices Guide to Adaptation

STEP 3
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Best Practices Guide to Adaptation

STEP 4

Consult with the experts about 
what “flavor” you want/need.
The flavor should complement 
the core ingredients.
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Best Practices Guide to Adaptation

STEP 5

We need a taste test.
The proof is in the pudding (or cake)!



Sustainability
Research-based strategies for assessing, planning, and 
building sustainability capacity.



Effective Program Sustainability:
Assessing & Building Capacity



Effective Program Sustainability:
Assessing & Building Capacity

https://sustaintool.org/

https://sustaintool.org/


Program Sustainability Assessment Tool
To what extent does your program have or do the following?

PSAT Scale Description
Environmental Support Supportive internal and external climate for your program.

Funding Stability Consistent financial base for your program.

Partnerships Connections between your program and its stakeholders.

Organizational Capacity Internal support and resources needed to effectively manage your 
program.

Program Evaluation Assessing your program to inform planning and document results.

Program Adaptation Taking actions that adapt your program to ensure ongoing impact.

Communication Strategic communication with stakeholders and the public about
your program.

Strategic Planning Processes that guide your program’s direction, goals, and strategies.

Program Sustainability Assessment Tool v2, copyright 2013, 
Washington University, St Louis, MO. All rights reserved. https://sustaintool.org/assess

https://sustaintool.org/assess


Effective Program Sustainability:
Assessing & Building Capacity

Prepare & 
Assess

• Identify key stakeholders
• Complete assessment tool

Develop 
Action Plan

• Assemble planning team
• Review assessment results
• Prioritize areas to address
• Write action plan

Take Action

• Implement action plan
• Reassess sustainability capacity annually

Modified from Calhoun et al. (2014) 
https://sustaintool.org/plan/planning_process

https://sustaintool.org/plan/planning_process


Sample Sustainability Report
https://sustaintool.org/plan

https://sustaintool.org/plan


Sample Action Plan
https://sustaintool.org/plan

https://sustaintool.org/plan


Contacts: 
brittany.cooper@wsu.edu
angie.funaiole@wsu.edu
laurahill@wsu.edu

mailto:brittany.cooper@wsu.edu
mailto:angie.Funaiole@wsu.edu
mailto:Laura.hill@wsu.edu

	Substance Use Prevention Capacity Building: �Improving Evidence-Based Program Implementation & Policy Review Skills
	Workshop Objectives
	Introductions
	Who are we?
	Slide Number 5
	Program Evaluation
	Fidelity & Adaptation
	Fidelity vs. Adaptation?�The Cake Metaphor
	The Fidelity Argument
	The Adaptation Argument
	The Middle Ground
	Effective Program Implementation�A recipe for success!
	Best Practices Guide to Adaptation
	Best Practices Guide to Adaptation
	Slide Number 15
	Best Practices Guide to Adaptation
	Best Practices Guide to Adaptation
	Best Practices Guide to Adaptation
	Sustainability
	Effective Program Sustainability:�Assessing & Building Capacity
	Effective Program Sustainability:�Assessing & Building Capacity�
	Program Sustainability Assessment Tool
	Effective Program Sustainability:�Assessing & Building Capacity�
	Sample Sustainability Report
	Sample Action Plan
	Slide Number 26

