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We’re funded! Now what?

Adapting Strengthening Families Program 10-
14 for a Legalized Cannabis Context



Finding a framework.
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Washington’s history of SFP 10-14.

• Washington State legalized cannabis 
use by adults (21 and older) in 2012.

• Washington State communities have 
a long history of implementing 
Strengthening Families Program 10-14 
(SFP 10-14) to reduce youth 
substance use.

• SFP 10-14 was not developed or 
evaluated within the context of 
legalized cannabis use.

https://sfp.wsu.edu/

https://sfp.wsu.edu/
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Responding to emergent needs.



Virtual delivery was 
acceptable.
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Documenting and making adaptation decisions.

Stirman et al. (2019) FRAME; Kirk et al. (2020) MADI.



Adaptation example #1
• Add a new session at the end focused on cannabis use

Concerns about:
• Extending the length of the program might increase participant burden 
more likely to dropout

• Youth being exposed to cannabis-specific information



Using the MADI decision guide.
• Additional session focused on cannabis for youth and caregivers

Decision 1: 
Is my adaptation systematic, designed 
with a goal in mind, and aligned with 

core functions?

Decision 2: 
Are there any negative impacts on 
outcomes predicted (intended or 

unintended)?

Can I mitigate with 
implementation strategy or 

offset with positive impact on 
other outcomes?

Discuss pros/cons with 
stakeholders  abandon or re-

design adaptation

YES

YES NO



Adaptation example #2
• Add 15 minutes of cannabis-specific content to each caregiver session
• Add 15 minutes of general substance use-related content to each youth 

session

Principles used to guide additions:
• Add new content and resources in alignment with content for that 

session
• Add new content and resources in alignment with feedback from 

facilitators and caregivers
• Assure additions do not include elements of ineffective programs



Using the MADI decision guide.
• Additional 15-minutes to each session for youth and caregivers

Proceed with adaptation and describe, 
document, and monitor its impact.

Repeat decisions as needed 
(as context changes, outcomes 

are monitored)

NO

Caregiver Adaptation Example
• Session 2: Making House Rules – added 15 minutes related to 

safe storage/disposal of cannabis and house rules regarding 
cannabis safety

Youth Adaptation Example
• Session 3: Dealing with Stress – added 15 minutes related 

to decision-making and normalizing non-drug use; 
make ‘coping choices tool’ to use in activity where they 
practice making healthy choices under stressful situations​

Decision 1: 
Is my adaptation systematic, designed 
with a goal in mind, and aligned with 

core functions?

Decision 2: 
Are there any negative impacts on 
outcomes predicted (intended or 

unintended)?

YES
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