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Today’s Objectives

To increase your ability to proactively plan for your
program’s sustainability.

gl Toreview the keys to . Loagg%\”sduesg%daebr;ﬁte' B TO explore how to apply §
sustainability. planning tools. y these tools.
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The Keys to Sustainability




The Keys to Sustainability

Program Characteristics
e Flexibility and adaptability
I —— to different settings (while
L\ 28 maintaining fidelity).

\ Less complexity and fewer
...  resource requirements.

: Alignment with the
organization’s goals and
v, routines.
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The Keys to Sustainability

Organizational Capacity & Support

. Supportive leadership
Y committed to program’s
Success.

Necessary human and
financial resources.

Effective organizational
systems to support
program implementation.




The Keys to Sustainability

Community Capacity & Support

« RS . . "
TR o Supportive social, political,

%}g and economic climate.

o Relationships with leaders
“afioo | and organizations with
< v similar goals.

Supportive policies,
resources, and advocates.




The Keys to Sustainability
Sustainability Planning

Step 1: Prepare and Assess Your Program
Define the program being assessed and identify participants for the assessment process.

Complete the Program Sustainability Assessment Tool (PSAT) with key program
stakeholders.

Step 2: Develop an Action Plan
Assemble a sustainability planning team.
Review your program’s mission and purpose.
Review the PSAT results.
Prioritize sustainability capacity building areas.

Develop an action plan with specific steps aimed at building this capacity.

¥

Step 3: Take Action
Implement the action plan.

Reassess sustainability capacity with the PSAT annually.




Program Sustainability Assessment Tool v2, copyright 2013,
Washington University, St Louis, MO. All rights reserved.

Program Sustainability Assessment Tool
https://sustaintool.org
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relationship with [county
health dept official] and
...he’s saying he’d like
to see the program in
every middle school in
the county...He’s
getting excited about it!” ENARCIHBACHTAL

FUNDING

COMMUNICATIONS

S

PARTHERSHIPS

: SUPPORT STABILITY l

STRATEGIC
PLAMNING

L,

ORGANIZATION
CAPACTIY

PROGRAM
ADAPTATION

PROGRAM
EVALUATION



https://sustaintool.org/

Program Sustainability Assessment Tool v2, copyright 2013,
Washington University, St Louis, MO. All rights reserved.
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funding kind of
dropped and the
ENVIRONMENTAL FUNDING collaboration about
SUREDIRE STABILITY that, then it just was
kind of on our own to
[@] do. I think it definitely
could be more

successful, but
PARTNERSHIPS without some other
STRATEGIC players at the table
ELAING it's kind of all on us

right now to continue
it.”
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Program Sustainability Assessment Tool

“...we find that a
couple of the youth
activities are kind of
like what, the youth
are not interested.
So, okay what we've
done ... iIs we have
taken other like
ropes course
activities or
something and
plugged them
instead if they have
the same objective
or similar objective.
So, that the kids are
still moving towards
that, meeting that
objective for the
week, but with a
different activity.

Program Sustainability Assessment Tool v2, copyright 2013,
Washington University, St Louis, MO. All rights reserved.

https://sustaintool.org
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ENVIROMMENTAL FUNDING
SUPPORT STABILITY

“You'll have that

coordinator piece,
because you can get

staff to come in, but

COMMUNICATIONS PARTNERSHIPS to coordinate, get
s everything together
ELANNIHG that you need, you

need that one person
to really solidify the
program. | think
that's key to making
it really go.”
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“...we look at [the STABILITY

evaluation report]

and we have a
meeting about it and [@]
we talk about it
amongst the COMMUNICATIONS PARTNERSHIPS
facilitators. We el
usually just go over it PLANNING

together and have
the conversation and
that's about it.
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PARTHERSHIPS

“...the board has in
their minutes a time

GIXXTY)

in the meeting where
they always just | I I I |
have good news that

they present’ and SO ENVIROMMENTAL FUMDING
we always talk about SUREGIRE STABILITY

the Strengthening l

Families Program,
and kind of let them
STRATEGIC
PLAMNING

know how many _Z

families took it, how COMMUNICATIONS
received it was,
yeah, | always ask

them to come.”
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“It's true that when
we had that grant it
really, it fully funded
us. | didn’t have to
kind piecemeal
things together.
When we lost that, |
think we tried for a
while to piecemeal it
together through
various grants and

pull a little from, it
just wasn't
sustainable.”
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“...there is no formal
plan yet, but the

organization right
@ now is going through
strategic planning
| I I I | process. Over the
last year we’ve tried

ENVIROMMENTAL FUMDING

SUPPORT STABILITY to really hone in on,
with the researches

we have, what we
can put our efforts in

that could change,

COMMUNICATIONS with our strategic
planning process.
STRATEGIC

PLANNING But we are going
through that now and
, | think that we’ll have
| some guidance with
ORGANIZATION what we need to put
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e @ © Program Sustainability

Oe® Assessment Tool

Log In Contact Us

Assess Your Program Now! |

Understand Assess Plan Q ]

Welcome to the online Program
Sustainability Assessment Tool.

Let us help you rate the sustainability
capacity of your program across a range of
factors.

Start a new assessment

Ip assessment, involve your team

I your program’s sustainability capacity. Receive

4 > Plan

Develop an Action Plan to
increase the likelihood of
sustainability.

https://sustaintool.org
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Can you think of examples from @

. ENVIRONMENTAL FUMDING
your own experiences? HREURT SHABALITY
Where do you think your $
strengths and weaknesses are in RIS

PARTHERSHIPS
terms of sustainability planning? STRATEGIC

PLANNING E
Q . Ii |
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Contacts:

brittany.cooper@wsu.edu

betz@wsu.edu
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