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Your training team
* Jen Hogge Community Prevention and
* Blair Brooke-Weiss Wellness Initiative (CPWI)
* (Jaclynn Sagers) Division of Behavioral Health

& Recovery

We are all Community Prevention
Strategists at the Center for
Communities That Care

Washington State
Health Care Authority
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Introduce training team
Acknowledge that we are working under contract with DBHR to provide training for the CPWI community
Ask your Prevention System Manager – your go-to person when you have further questions or need additional support with any of the topics introduced today

2 min


Obijectives: Participants will be able to ...

* Explain the WHY of selecting programs/strategies that match
their community’s data priorities

* State the reason for basing program/strategy selection on the
community’s data priorities

* Explain the value of ensuring that programs/strategies a) fill gaps in

resources, are both b) evidence-based AND c) feasible/appropriate for
the community

* List steps for HOW to do that

* Where to go to find those programs/strategies
* Work with coalition members to determine ‘fit’

* Craft options for empowering/engaging the coalition in each step
of the strategic planning process
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Review objectives
Orient to the participant agenda and the handout packet



Meeting agreements

* Assume positive intent

 Stay present (participate in discussion)

* Everyone gets a chance to speak

* Everyone listens

* One person talks at a time without interruption

* Respect all perspectives and ideas

e Start and end on time

* Manage personal space (cell phones, emails, other distractions)
* Other requests/suggestions?

The Center for
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Human Service
Agencies

E

Priority Risk Factor #1

Priority Protective
Factor

Recent crisis in
community

Service gaps
related to it

Local Businesses

Service gaps related to i

In-fighting between
members

Community

policies Treatment

Providers

C)



Presenter Notes
Presentation Notes
Blair

For strategic community prevention planning, it’s like putting together a puzzle.
We need to know our priority risk factors .(click) and the service gaps related to it.
Same thing with our priority protective factors.
The idea is, once we know these things, we can choose effective prevention programs/strategies to address them. (pause on clicking – it should be a blank puzzle piece for now, needs to be filled in …)
AND there are other things to keep in mind .. And to navigate as your coalition moves ahead with making these important decisions
Tell a story from your life about crafting a plan with others (dad's 95th bday party)
You. Are. Here.
The Content Tasks (big picture first): what are the strategic planning steps to a robust prevention plan? 
The Coalition Engagement tasks:  how to appropriately INFORM and ENGAGE the coalition in each step?



Strategic Planning Process

* Priority risk and protective factors
* Priority behavioral outcomes

* What's already working related to priorities?
ey - Where are the gaps in services?

« Select EBPPPs to fill gaps
 Empower and engage coalition in making decisions together
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Another view of it all
‘you are here’ where the red arrow appears …


Find your match! (10 minutes)

1. Review your handout

. e 2. Note the list of risk factors and one
) Y e ~ protective factor (everyone has the
E same list)
o = g 3. Note the Program or Strategy list on

the bottom half of your page, and
the risk and protective factors
addressed

4. Talk to others in the room and find
someone whose EBPPP addresses
one of the priority RP factors

D

- —— 5. Write the name of the program
This Photo by Unknown Author is licensed under CC BY yo u ’d C h Oose
6. Ask the person to initial your
document
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https://www.freeimageslive.co.uk/free_stock_image/shape-puzzle-jpg
https://creativecommons.org/licenses/by/3.0/

Next steps

The Center for
Communities That Care

Create
recommendations

INFORM

Inclusive PROCESS
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5 min: Where are we in the process?
Resources workgroup is finishing up their work and deciding on recommendations.
They need to develop materials to INFORM the coalition about what they found in their gaps analysis: 
what’s already here and working, 
what can we build on or modify, and 
where are new inputs needed) their ‘short list’ of programs/strategies they recommend to fill the gaps
 
Then, the leadership team/core group get to develop a PROCESS to engage the full coalition in considering all this information, and making some decisions about what to actually put in the plan and request funding for, from where (remember that CPWI is only one of the potential funding sources for supporting actions in the Plan).



The big idea

Importance of filling gaps with
services we know will work to

impact the community’s priorities

(risk/protective factors and behavioral
outcomes)
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25 min Lecture: Lots in that one phrase! Explain the concepts:
Filling gaps – what does that mean
Start w community priorities
Look for resources that address those priorities
Identify gaps in services – either nothing at all, no EBPPP or need strengthening in some way
We know will work part 1 – what’s the evidence about what works to address those priorities?
Research base made easy – use the lists!
We know will work part 2 – are feasible and appropriate here, in our community
Which of the options from 2a are feasible for us?
Impact community’s priorities – build a comprehensive plan across multiple domains (the Mia presentation) and population reach (three types of prevention)
 
 
Check for understanding 



e
Filling the gaps

1. Started with community data
priorities
2. Looked to see what resources

ALREADY are working to
address those priorities

3. ldentified GAPS in those
services:
* Nothing at all
* No EBPPPs

* What's there needs strengthening
in some way
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Same 25 min Lecture: Lots in that one phrase! Explain the concepts:
Filling gaps – what does that mean
Start w community priorities
Look for resources that address those priorities
Identify gaps in services – either nothing at all, no EBPPP or need strengthening in some way

WHY do we do this? (ask for responses – mainly to avoid duplication of effort and also to acknowledge what’s already working dude!)

 
 
Check for understanding 



We know will work ...

Part 1: what’s the evidence about
what works to address those
priorities?

* Research base made easy — use
the lists!

Part 2: does it fit, here?

* Which options from these lists
are feasible for us to implement?
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Same 25 min lecture
We know will work part 1 – what’s the evidence about what works to address those priorities?
Research base made easy – use the lists!
We know will work part 2 – are feasible and appropriate here, in our community
Which of the options from 2a are feasible for us?

Why do we care about this? (ask for responses – mainly because we want to use our time, talent and treasure in the most efficient/effective ways; we don’t want to waste our precious energy) 
 
Check for understanding 



Impact the community’s priorities ...

Build a comprehensive plan

* With strong population reach (3
types of prevention)

* And across multiple domains

The Center for
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Same 25 min Lecture: Lots in that one phrase! Explain the concepts:

Impact community’s priorities – build a comprehensive plan across multiple domains (the Mia presentation) and population reach (three types of prevention)
 
And WHY do we care about this? (ask for responses –because we care about the young people in our communities and want to be sure we can make their lives better … and we know that if we address the priority risk/protective factors from multiple perspectives/actions, we’re more likely to be successful)

First check for understanding about three types of prevention (universal, selective and indicated).  Why do we call this ‘population reach’?

Then: what about multiple domains? here’s a story about one person in one community to illustrate the concept of multiple domains: talk thru the Mia PPT 

Check for understanding 



- ________________________________________________________________________________________
FILLING THE GAPS

Activity
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5 mins for table activity:
Work with your shoulder buddy to complete this Crossword puzzle


The Lists and how to use them

Blueprints

Population

Priority

Excellence in Prevention
Strategy List

Tribal Prevention Programming

List of programs

The Center for
Communities That Care © 2024 University of Washington, The Center for Communities That Care i


Presenter Notes
Presentation Notes
Jen
For CPWI planning, we have three lists we can use to search for interventions that address our data priorities: Blueprints for Healthy Youth Development, and 2 lists on the Athena Forum.

The theory is that the lists will work perfectly, kinda like this funnel image.  Just put in your community priority risk factor, the population you want to address (e.g. elementary school), and the domain you want to work in (e.g. school setting), and out pops a list of programs that are demonstrated to address those priorities.

In fact, it takes more investigation that that first search. 
These registries are an amazing tool for helping us to understand the decades of intervention research and to direct us to programs that will work for our communities.
AND we have to take a closer look at the information in order to truly understand the options that might work for the community
First, read the Fact Sheet, delve a little deeper into the details about the program.  For example, although we might be searching for a program that addresses one risk factor (say, low commitment to school), the write up about the programs may not include that SPECIFIC language.  BUT when we read the Fact Sheet, we may find evidence that the program DOES address something labeled very similar to 'low commitment to school' and is worth further investigation.
Also, look at the main research studies listed supporting the evidence, and the LOGIC MODEL provided for the program (yay so glad Blueprints does this for us) to be sure your group can explain how the program works, what it works to address 

Nothing Is perfect, AND each registry provides a lot of helpful information that trusted coalition members will need to spend time exploring and considering

Use PATHS as example – search for 'low commitment to school' and then find PATHS as an approach for the 'early elementary' age group – and then show how to find the Fact Sheet and the Logic Model

Change screens to Blueprints
15 mins: Provide example based on one community we know – show some of the snafus as well as the smooth sailing (low commitment to school and community laws and norms – e.g. PATHS, Big Brothers/Big Sisters)
What are their priority rp factors and outcomes- Low commitment to school and mental health
What is ONE gap the resources workgroup found? Elementary
Demonstrate searching Blueprints
Demonstrate searching EBP on Athena
Develop short list (hint, that matches the grid we’ll show them later – BB/BS is on the grid, PATHS is not – in the mess that was last week, I failed to change Good Behavior Game to PATHS on the Program/Strategy grid we copied)
 
Check for understanding


https://urldefense.com/v3/__https:/www.blueprintsprograms.org/program-search/__;!!K-Hz7m0Vt54!nTc3iqWK6gemxE9bWcvoHd0yJLyuzNViHrCmgKQZHncj04BK7L8sWE59_-ldDpvjsLzIuUsYKlmZw8aNPmJQhWc$
https://urldefense.com/v3/__https:/theathenaforum.org/EBP__;!!K-Hz7m0Vt54!nTc3iqWK6gemxE9bWcvoHd0yJLyuzNViHrCmgKQZHncj04BK7L8sWE59_-ldDpvjsLzIuUsYKlmZw8aN15lT6T8$
https://urldefense.com/v3/__https:/theathenaforum.org/EBP__;!!K-Hz7m0Vt54!nTc3iqWK6gemxE9bWcvoHd0yJLyuzNViHrCmgKQZHncj04BK7L8sWE59_-ldDpvjsLzIuUsYKlmZw8aN15lT6T8$
https://urldefense.com/v3/__https:/theathenaforum.org/resources-for-providers/tribal-prevention-and-wellness-programs__;!!K-Hz7m0Vt54!nTc3iqWK6gemxE9bWcvoHd0yJLyuzNViHrCmgKQZHncj04BK7L8sWE59_-ldDpvjsLzIuUsYKlmZw8aNAwa8q_Q$

Your turn!

At your tables
* One assigned gap

e Use Blueprints registry

* Write up a short list of programs
or strategies that could possibly
fill that gap

* Bring one burning question to
discuss with the full group

The Center for
Communities That Care © 2024 University of Washington, The Center for Communities That Care
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20 mins Activity:
Each table is assigned one ‘gap’ to investigate
Low Commitment to school for elementary age
Low Commitment to school for high school age
Community laws and norms fav to substance use – any age
Perceived availability of substnaces – any age
Community opportunities for prosocial involvement
Favorable attitudes toward drug use – middle school age
Poor family management – elementary
Poor family management – middle school

20 minutes (enough time? – it’s enough time to get frustrated for sure) to search EITHER blueprints OR one of the Athena pages (EBP or Tribal Prevention)
Bring one burning question or comment back to share with the room
 
<Trainers and PSMs circulate to help tables with questions and tips on searching each registry>
 
10 min: share comments/questions
10 min: answer most pressing of these in the moment
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Other forms of evidence

Sometimes: Push back on EBPPP lists

STARR in 5-Town, Maine:

Goal: increase community opportunities for positive
involvement

Found PALS on a list of EBPPs — but only tested in low
income housing projects in big cities

Worked with developer to adapt to rural area

Created a change in their local afterschool system by
engaging ONE GROUP OF ADULTS AT A TIME

Offered training for afterschool program providers in
the SDS and contingent-based reinforcement

Ended up with a common registration system, staff
training and afterschool transportation system

The Center for
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Sometimes there can be a community where the coalition is getting some push back about EBPPPs or the lists offered 

 CHANGE THIS EXAMPLE TO FIVE TOWNS AND THE STARR PROGRAM


(eg Bronzeville needed to look for responses that were known to work and accepted in Black communities) and hearing things like ‘we know what works for our kids’.  
They took a much more open-ended and step-wise approach to their resources assessment.  The workgroup developed a conversation guide, and members visited various agencies/providers in town to ‘get to know you.’  Just respectfully wanting to get to know them better and ask about what resources they offered for children and families in the area.  And also about capacity to implement anything else, and what gaps THEY saw for services supporting prevention/promotion for kids and families in the area.  Much more of a listen and learn approach, and then working from program lists that were approved by the leadership as reflecting their populations, started adding in options that served known gaps – like afterschool tutoring for children in a community where many of their kids were struggling within a system that wasn’t necessarily supportive of their learning styles, or had outright racist biases and downplayed their kids’ learning needs. They followed protocols for effective tutoring and trained community members (who were stipended as tutors), but didn’t necessarily adopt a packaged EBP.

With this first step they began demonstrating their sincerity in responding appropriately to community prevention/promotion needs.  Then they could start looking more carefully for programs/strategies to implement that had a more robust evidence base.  Bit by bit, step by step.



Balancing with other types of evidence

The Center for
Communities That Care

Read What Works in Prevention
https://www.dshs.wa.gov/sites/default/files/pu

blications/documents/22-1662.pdf

Consult guides for best practices to
identify components of effective programs

Be aware of what DOESN'T work

Ask for evaluation information from program
providers offering services not on 'the lists'

Respect community voice and

experience about what works in specific
contexts - use qualitative techniques to listen
and learn
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What to do?

Read What Works in Prevention
Consult guides for best practices to identify components of effective programs
Be aware of what DOESN'T work and be prepared to speak to that (eg the next time someone comes up with the great idea of having a crashed car on the lawn in front of the high school…)
Talk thru the points about what DOESN’T work
Model w co-trainer responding to an enthusiastic coalition member who really wants to do one of those things
Ask for evaluation information from program providers offering services not on 'the lists'
Get familiar with other registries that may be relevant – and what are their pros/cons and level of evidence
Respect community voice and experience about what works in specific contexts - use qualitative techniques to listen and learn
 
Resources for this part of the process:
Your PSM and DBHR/HCA staff – lots of experience in the group considering different types of programming/strategies
Other registries
The Seven Directions Center at UW – a center for indigenous public health, offers an indigenous evaluation methodology for understanding if something is working for the community
Qualitative techniques for understanding impact of services – focus groups, interviews, something called Ripple Effects Mapping, etc.  Ask your PSMs if this is something your coalition wants to explore (note - it's time consuming darnnit)


https://www.dshs.wa.gov/sites/default/files/publications/documents/22-1662.pdf
https://www.dshs.wa.gov/sites/default/files/publications/documents/22-1662.pdf

Reflect and discuss

1. Individually, jot down
guestions or comments

Pairs or tables: discuss
Full group: popcorn questions

The Center for
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20 min: Q&A
First, individual reflection time to jot down questions
Then, discuss with each other (pairs or table groups?)
Full group: popcorn questions to discuss until time runs out



The end game for resources workgroup

 Summary of recommendations
to present to full coalition

* The ‘short list” of new EBPPPs to

consider
* Easy-to-digest summaries of the ”' T

short list to allow members to T o

make informed decisions T

The Center for
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Review slide
Refer to the sample recommendations in the handout packet and walk through it


Activity: does it ‘fit’, here?

Individually
* Use sample recommendations

» Draft list of questions about ‘fit for our community’
that would need to be answered prior to final
decision

With Shoulder Buddy

* Compare/discuss your questions
Table group

* Compare/discuss your questions

* Write your questions on the flip chart to post
during lunch

* Decide on one burning question to bring to full
group

Before leaving for lunch

* Post your flip chart where others can stroll by to
see it

The Center for
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Set up:  questions that can come up in deciding between short list options  - e.g. is there an agency in town that has the capacity to take this on? Is the political climate favorable to this media campaign? Who might be a respected leader to champion this? 

15 mins at your tables: Think-pair-share
 
Using the sample recommendations, draft a list of questions about ‘fit for our community’ that need to be answered before the coalition can feel confident in adding the sample program/strategy to their strategic plan
First, think individually
Then pair up with a shoulder buddy to compare your list of questions
Then meet with the full table group to compare your lists of questions
Decide on one burning question to bring back to the full group
Jot down at least one burning question to bring back to full group
 
Before leaving for lunch, post your flip chart in a place where others can stroll by to read it during the break

 



LUNCH!

* Please post flip charts

* Sometime during lunch, please —y
walk around and learn from - - L -

(N

others’ ideas! e "

This Photo by Unknown Author is licensed under CC BY

The Center for
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Ask table groups to post their flip charts in a place where others can see, and invite everyone to walk around to learn from others’ comments
 
After lunch, we’ll dive into some activities you can use to enhance the culture of participation by preparing materials and processes for the coalition meeting where decisions will be made about what to write into the Strategic Plan …


https://foto.wuestenigel.com/four-hot-dogs-on-the-kitchen-board-with-fresh-herbs-and-tomatoes-top-view/
https://creativecommons.org/licenses/by/3.0/

Discussion

* Table groups share their burning
guestions from before lunch

* Brainstorm solutions

The Center for
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15 min:
Discuss burning questions from table groups
Brainstorm solutions



Possible next steps to determine ‘fit’

e Community like us already
implementing it? Talk with
them!

* Discuss pros/cons with agencies
likely to be able to implement

* Get City Council buy-in
e Other?

Jot down some ideas for your
community ...

This Photo by Unknown Author is licensed under CC BY-NC

The Center for
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What would the next steps be?
Discuss how coalitions have approached this next step of gathering more info about ‘fit’
Find a ‘community like us’ that is already implementing this program and interview them
Talk to one or two key agencies in town that seem likely to be able to implement the programs and discuss issues they see (pros and cons, any deal breaker issues?)
Meet with city council members or other key leaders if the strategy will require political will
Other ideas from communities Jen and Jaclynn have worked on with  this piece?


 Activity: jot down an idea or two you have for this part of the process in your community



https://www.flickr.com/photos/28481088@N00/3839344068
https://creativecommons.org/licenses/by-nc/3.0/

e
Program/Strategy Walk

1. Find the 'Program/Strategy
Walk' handout

2. Gather a group of 4 from your
table

3. Find a poster on the wall, and
together read it, and jot down
notes about the programs and
strategies described —
answering questions in
the handout

The Center for
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Program/strategy walk
Handouts  - grab a person they haven’t worked with yet, walk around the room and jot down notes from the Program/Strategy Posters on this worksheet
 
15 minutes: do the walk



Materials the workgroup can prepare

1.
2.

Recommendations summary

Reminder about 3 types of * After review:
prevention and * 10 min: In quads, start to fill in a

comprehensive approach row in the Program Strategy Grid
Presentations — summary and about one of the programs or
one for each proposed strategies you found this
orogram morning
Grid of programs/strategies * 5 min: Individual reflection:

Prog / & Inclusion is so important! Who

Program walk worksheet on coalition will help prepare
guestions specific to the these materials?

example grid

The Center for
Communities That Care © 2024 University of Washington, The Center for Communities That Care i


Presenter Notes
Presentation Notes
Jen
10 minutes: Walk through these tools to be prepared in advance of the coalition decision making meeting:
 
Recommendations summary – have already been using page 7
Reminder about three types of prevention (population reach) and a comprehensive approach (multiple domains)
May want to develop a presentation summarizing findings
May want presentations from ‘program champions’ for each of the recommended programs/strategies
Grid of programs/strategies - 8-9
Program/strategy walk worksheet questions page 5
 
10 minutes Quad Activity: working with your group of 4 (your 'quad'), start to fill in a blank row on the program/strategy grid about one of the programs/strategies you found this morning during your exploration of the registries. This is just to give a TASTE for what it might take to complete one of these… you will not be able to finish it.
 
5 min: Individual reflection: inclusion is so important for coalition health. Who on coalition will help prepare these materials?  Does your resources workgroup have people who could be considered ‘champions’ for the recommended programs/strategies? These are usually people who are enthusiastic about the program, have done a bit of investigating about it and know more about it than most.  Could they each fill out the program poster and grid with the info related to the program/strategy they are enthusiastic about?  
If not yet, consider asking different workgroup members or coalition members to fill this role.  It’s a short-term role that has some visibility as their work will be displayed/presented for the full coalition.



In-the-room activities for Strategic Plan
decisions

Worksheets to help process
* Program/strategy walk

* ‘Considering’ worksheet
(plus/minus/interesting)

* Program research worksheet

iﬁi&u

by
=
i
-

3
4 REE
5 |
N i . —\
|

How you organize the room
matters!
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15 min lecture: Activities – in the room for your coalition meeting where decisions are made about which programs/strategies to include in the Strategic Plan. Explain each worksheet.  Highlight importance of organizing the room for small group work.

Program/strategy walk
Considering programs and strategies worksheet
Program research worksheet
Organizing the room – table groups with diverse members (don’t let all members from one agency sit together, mix ‘em up!)
 



Example

Pluses or Minuses

How well do fhe eritical components of the pmgramlstratamr fit with ouf
cnmmunitr?

« Addreszes prionty risk/protective faciors?

o Outpomes mateh our wigion?

° R :
. Populstion in cyaluation comparablEte our target popuiaten? eVI eW t h e CO nSide,'in g

« Costs remsonatie?

" Appropnate nrganizmicn.‘experiencad staff people ayailable 10 jmplement

pmgrarn:‘swategy in our community? Pro g ra‘ ] ] S a n d S ;

» Time frame for implernen!ation doable? tra te I

« Gousl political, a7 racent public iggues in our community 1hat could affect W O k g es
program-‘strategy impkemamatiun‘? r S h e et

Positively:
Megatively:
- F‘eaple-‘nrgan'zaﬂuns wha would suppart implema'nalim of this pm;ram.-'strahegy?

Peaple-‘nrganizaﬁnns who might opposE this pmgramisn'amgy?

- » Complete the
—— questions for
/  of the programS/strategies one

e you’ve discussed today

-
-

-

iuun‘.nued}

Ehe Center for
ommunities That Care
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10 min: Activity: at your table, complete the PMI worksheet about one of the programs/strategies you’ve discussed today

NOTE to trainers: having them DO this activity will give them a feeling for what it might be like as a coalition member to have gone thru the process we've just outlined.  Program/Strategy Grid, walk around w handout and questions, sit at tables together to consider the information about the programs and write down their thoughts.

What we left out is presentations to the coalition about each of the programs/strategies the Resources workgroup is recommending for consideration
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Jen what do you think? It feels like a good time for break about now to switch to decision making


=
How does a coalition make decisions?

The Center for
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Raise of ‘hands’ – how many of your coalitions have agreed on their decision-making process?
Couple of examples?

Working with the coalition to choose an appropriate decision-making process
While the resources workgroup is prepping this info, be sure you have agreed on a decision-making process before entering the coalition meeting where you’ll decide what to write into the Strategic Plan



30,000 ft view

* Big idea overview of possible range of decision-making
options

* One size probably won’t fit all
* May want different options for different stages in the process

* Note: we won’t be able to get the ‘how’ to use these
options; will be able to describe them

The Center for
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Two Key Elements

* Decision-making rules &
values

* Processes for group
approvals or decision-
making

The Center for
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Rules & values:  
Do we value participatory decision making
Are there different types of decisions that could have different rules (eg who schedules the meeting? vs. how do we approve our action plan?)



Factors: deciding degree of participation in decisions

* Member buy in needed

* Time Available?

* How important or inconsequential is this issue?
* Information or Expertise needed? Who has it?

e Capability — how capable & experienced are people in making decisions
as individuals or as a team?

* Building Teamwork? What’s the potential of using this issue to build a
stronger team?

The Center for
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Answer the questions below to decide how much participation is needed:

Member buy in needed so they can confidently support implementation of the decision?
Time Available to make the decision?
How important is this issue to people in the organization?
Information or Expertise needed?  Who has it?
Capability – how capable & experienced are people in making decisions as individuals or as a team? 
Building Teamwork?  What’s the potential of using this issue to build a stronger team?



Degrees of Participation in Decision Making

Consensus

Consent

Voting-based
methods

Designated
Decision

and Decide
Autocracy
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Presentation Notes
Let’s think about the spectrum of participation in decisions.  As we review this, please think about the pros and cons of each one.  We’ll discuss (see handout).

Autocracy:  one leader makes all the decisions
Decision-maker (could be coordinator, board chair, other leader) makes a decision w/ little or no input, then announces the decision to those who will be affected by, or must carry out the decision.
Does anyone have an example of an instance where you were either leader or team member, when there was a decide & announce done -  and it worked well?

Designated decision-maker:  one person (or a team/workgroup) is designated to make decisions after hearing all options
Defines decision that needs to be made in the form of a question(s)
Clarifies the constraints on the decision (e.g. budget, timeframe, quality requirements)
Delegates the decision to others
Does anyone have an example of an instance where this was done and it worked well?

Voting-based methods
Majority requires support from more than 50% of the members of the group. Thus, the bar for action is lower than with consensus.
Quorum can be involved here
Can decide to restrict who can vote in a variety of ways
Can allow ONLY in-person voting, or alternatives such as voting by email, call in, etc.
Plurality, where the largest block in a group decides, even if it falls short of a majority.
Range voting lets each member score one or more of the available options. The option with the highest average is chosen.

Consent:  A decision is made when none of the members has a reasonable objection. (but all might not be in agreement)

5.  Consensus – see consensus flow chart
There has been a formal discussion process with the outcome that every member of the team is willing to support the decision.
All key stakeholders have had an opportunity to give their opinion & understand implications of various options.
All members have same power to support or block proposals. 
Can agree on a ‘consensus minus one’ or ‘consensus minus two’ approach
If consensus can’t be reached, the leader has a fallback decision-making option. 

NOTE:  you can always Gather Input before deciding!  This can be simple (ask one person who’s important, say the police chief) or quite complex (series of town hall meetings and community surveys to gather input). The breadth and quality of the input takes you up and down the ‘participation’ spectrum.
Ask selected individuals for input individually (ideas, suggestions, information), and then make a decision
Develop a systematic input-generating process to collect preferences from others (individuals, groups, community at large)
Decision is made after considering this input – either by a leader, or by a facilitated process with the leadership group
Does anyone have an example of an instance where this was done and it worked well?




Introductions

Clarify Process

Presen: Propesal or lssue

Questions 10 Clanfy Presentation

Level 1
Broad Open Discussion

Gﬂup Discussion

Level 2

Identify Concerns

Level 3

Resolve Concerns 5

Resolve Grouped Concerns

Restate l.:m:i.nug Concerns |

Questions ta Clarify Concerns

Discusidon Limited to Resolving
One Concern at a Time

The
Formal
Consensus
Process

www.consensus.net

Alternative
Closing Options

Our adaptations to this flow:

1. We don’t incorporate ‘blocking” — instead we
hear concerns and address those as best as
possible.

2. Only LC members vote, but anyone can list a
concern during that first round of discussion.

3. We often list our concerns in small groups for
discussion first, and then have groups report out
any lingering concerns that weren’t resolved
within their small group for the whole council to
hear.

S

Send 1o Commines

Dedare Blodk

This is where we’d restate any remaining concerns and call for
a vote (after all of the concerns have been heard and
addressed). Voting = 1) agree, 2) disagree, or 3) stand aside.
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Presentation Notes
An example of a consensus process from a large Food & Fitness coalition I coordinated here in King County, WA.


Some Voting Options

* Simple majority
* Super-majority: 60%

* Can choose to require must be present to vote
(or not — vote via email, survey or phone)

present/vote)

* Must have attended meeting(s) in past

quarter

e Can choose to require quorum (50% or more '
(often 60% or 2/3) of eligible voters are
* Can choose to restrict voting eligibility, e.g.: w

* Must be ‘active’ member
* Can choose to create rules on communication
related to decision-making meetings

e Required advance notice of X days when
decisions will be held at a meeting

The Center for
Communities That Care
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Two Key Elements

e Decision-making rules &
values

* Processes for group
approvals or decision-
making
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Rules & values:  
Do we value participatory decision making
Are there different types of decisions that could have different rules (eg who schedules the meeting? vs. how do we approve our action plan?)



Sample Process

The Center for
Communities That Care

=
\

Review example
. 0’ 1. Advance work
2. Get all ideas out

3. Allow adequate processing
time

Take temp!
5. Discuss ideas/ concerns
6. Decide
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Decision-making for your coalition

Individual reflection

 Who in your coalition can
provide support/advice in
proposing a process for the
Strategic Plan decisions?

 Which approach on the
continuum could work for your
coalition?

 Why?
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5 min: Individual reflection:  
who can you talk with in your coalition about what decision-making process to propose for these Strategic Plan decisions?
Which approach from the continuum do you think would work for your coalition?
Why?
 



Your favorite techniques!

On a new flip chart

* Work with your table to list your
favorite techniques for
structuring group decision
making

* Choose 1 technique to present
to full group

The Center for
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15 mins table group Activity: start new flip chart for your table. Discuss and List your favorite techniques for structuring group decision making.



Show & Tell!

The Center for
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Blair 
15 min Show and tell!
Ask each table to present 2 of their favorite techniques for group decision making.



Reflect on this event

Jot down for yourself:
What stood out?

2. Think
3. Feel
4. Do

Share with your table group!
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Presentation Notes
Jen
When introduce this activity, share a couple of examples of the kinds of things that might fit into the categories on the reflection sheet.
What stood out for you?
What are you thinking about?
What is your heart telling you? (what kinds of feelings are there? – Jen should do this to phrase it well)
What will you do next?

activity for reflection on the day
Trainers review participant agenda to remind the room where we’ve been today
Then ask them to reflect using the prompts on the slide



Thank you & evaluation

This Photo by Unknown Author is licensed under CC BY
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Trainers share an aha from the day working with this dedicated group.
Ask for evaluations


https://www.flickr.com/photos/jennycu/4414450453
https://creativecommons.org/licenses/by/3.0/
https://www.surveymonkey.com/r/R77W3WJ

The Center for

Communities That Care

Th a n k y0 u | The Center for Communities That Care

Social Development Research Group
9725 3rd Ave NE, Seattle, WA 98115

Connect with us!

e communitiesthatcare.net/

Jen Hogge, Community Prevention Strategist facebook.com/centerforctc/

Jaclynn Sagers, Senior Community Prevention
Strategist

linkedin.com/company/center-for-
communities-that-care/

Blair Brooke-Weiss, Senior Community Prevention
Strategist

The Center for
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https://www.communitiesthatcare.net/
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