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One Final Review



What are Environmental Strategies?

Environmental Strategies are 
approaches that coalitions 
use to change the context in 
which substance abuse 
occurs. 

Environmental Strategies 
incorporate prevention 
efforts aimed at changing 
or influencing community 
conditions , standards, 
institutions, structures, 
systems and policies. 

From CADCA’s Primer, “The Coalition Impact: 
Environmental Prevention Strategies”



Playing the Short and Long Game



Fidelity Rubrics for Environmental Strategies 

Preparation

Core Activity
Missing

0
Weak Fidelity

1
Moderate Fidelity

2
Strong Fidelity

3
Rating 
Score 

Baseline survey data that describe the 
attitudes and behaviors of the target 
population was collected. 

No baseline data 
collected

Some data were 
used, but did not 
reflect the attitudes 
and behaviors of 
the target 
population

Survey data mostly 

reflected recent 

attitudes and 

behaviors of the target 

population, but quality 

could be improved

A recent survey 
collected high 
quality, up-to-date 
data on attitudes 
and behaviors of 
the target 
population

Positive messages that point out and attempt 
to correct misperceptions around substance 
use within the targeted population were 
developed in an attempt to change the social 
norm. 

No messages 
developed

Positive messages 
were created, but 
they may not be 
believable, fully 
address the target 
population, or 
describe social 
norm data

Positive and 

believable messages 

that address the target 

population and data 

were created

Clever, engaging, 
believable, 
messages that 
correct 
misperceptions 
and speak to the 
target population 
using accurate 
data were created



Questions/Discussion



Change Your Thinking 



Evaluation Challenges

Processes Outcomes

• Who do we count?

• When do we count them?

• For how long do we count them?

• What else do we count?

• How do we know things are changing?

• What caused the change?

• Did we reach our outcomes?



Different Unit of Analysis
From individuals

To populations



Evaluation Starts with Questions

http://www.ers.usda.gov/media/1118789/err149.pdf



Questions/Discussion



Process Evaluation



Shift in Thinking about Processes



Digital Storytelling

http://digitalstorytelling.coe.uh.edu/

http://www.digitalstoryteller.org/

http://www.photovoice.org/



In Minerva…



Questions/Discussion



Outcome Evaluation



Shift in Thinking about Outcomes

From Program Evaluation To Policy Analysis



Models Over Individual Variables

Ingredients Dessert



Potential Designs
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Potential Designs
Control Series Analysis
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Choosing a Comparison Community

• Demographics

• Economy/Industry

• Educational Systems

• Not Receiving the Intervention

• Common Baseline Data



Setting Performance Targets
Underage Drinking Forecast
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Forecast

Youth Past Month Alcohol Use 
will decrease from 45.4% in 2005 

to 37.7% or less in 2009



Wyoming Example
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California Example
• North Coastal Prevention Coalition

• Six years of preventing availability 
and messaging

• Past month use increased 0.3% 
compared to a 5% increase in the 
comparison community

• Lifetime use increased by 0.5% 
compared to an 8% increase in the 
comparison community

Control Series Analysis



Processes

Stop counting and tell your story!

Outcomes

Think policy analysis instead of 
program evaluation!

In Summary



Questions/Discussion



Thank You!

Rodney A. Wambeam, PhD
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