
Welcome to the
2024 Coalition 
Leadership 
Institute, Day 1

SUD Prevention and MH Promotion Section

Division of Behavioral Health and Recovery

Washington Health Care Authority
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Let’s get started!



Logistics

Sound Check / Microphones

Take Care 
Restrooms

Wellness Breaks

Lunch provided by DBHR

Parking Lot & Resources

Certificates of Attendance
Complete emailed evaluation for certificate
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Purpose of Table Assignments
Mixed confidence levels to encourage mentorship

Matched community size for common stories

Learn about your tablemates! 
Name

Community / Region

Job title(s)

Experience with Strategic Planning
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Greetings
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Opening Remarks 
 
Codie Garza
Development and Strategic Initiatives Supervisor



Welcome to Day 1

Welcome everyone
Throw your hands in the air 
if this is your first year at CLI!

Purpose of the next two 
days together: 

Focus on Strategic Planning
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Welcome & Opening Remarks

Community Strategic Prevention Planning – UW Social 
Development Research Group

Lunch

Planning and Program Selection – UW Social Development 
Research Group 

Closing Remarks
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Day 1 Agenda



DBHR State Prevention System Updates

Engaging the Field: Review and Discuss Community Survey 
Questions

Budget-Friendly Ideas: Friends for Life Campaign in Your Community

Lunch

Data Driven Stories: A Needs Assessment Example from South 
Whidbey

Washington Thriving: The Children’s Behavioral Health Workgroup – 
Prevention Representation in the Continuum

Closing Remarks
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Day 2 Agenda



Morning content provided 
by UW Social Development 
Research Group and the 
Center for Communities 
that Care

See additional presentation 
materials or contact DBHR 
to request copies.
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University of Washington Training

https://depts.washington.edu/sdrg/
https://depts.washington.edu/sdrg/
https://www.communitiesthatcare.net/about/
https://www.communitiesthatcare.net/about/


10

DBHR Director Remarks
 
Teesha Kirschbaum 
Director, Division of Behavioral Health and Recovery 



Lunch
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See you back at 1 p.m.



Afternoon content provided 
by UW Social Development 
Research Group and the 
Center for Communities 
that Care

See additional presentation 
materials or contact DBHR 
to request copies.
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University of Washington Training

https://depts.washington.edu/sdrg/
https://depts.washington.edu/sdrg/
https://www.communitiesthatcare.net/about/
https://www.communitiesthatcare.net/about/
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Closing Remarks 

Codie Garza
Development and Strategic Initiatives Supervisor



See You Tomorrow!

Start time is 9 a.m.

Lunch provided by DBHR

Have a great evening!
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