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Executive Summary/Introduction
Overview of Plan    
Description of the [Coalition Name] coalition 

Mission

Geographic area to be served (definition of community)

Brief explanation of priorities identified

Brief description of the strategies and activities

Plan to implement and evaluate the strategies and activities
Introductory paragraph that describes the Coalition and what is included in this document.
Organizational Development (Getting Started)
Mission and Model

· Provide the Coalition’s mission statement.

· If the coalition has developed a vision and/or values, include them here. 

· The public health model used in substance use disorder prevention and mental health promotion includes defining the problem, identifying risk and protective factors, planning and implementing prevention strategies, and widespread adoption of effective strategies. Briefly describe how this model is integrated into the Coalition’s work.

· If the community is using additional research framework(s) to guide your work, add them here: (such as resiliency, adverse childhood experiences/trauma informed care, etc.)

· Provide a brief overview of the Strategic Prevention Framework that supports the Coalition’s planning process.
Coalition Structure and Organization

· Include an organizational chart that shows the relationship between the Coalition, subcommittees/workgroups, fiscal agent, and staff.

· Briefly describe the roles and responsibilities of the coalition members, subcommittees/workgroups, fiscal agent, and coordinator.
· If you have created a communications plan to keep Coalition members, subcommittees/workgroups, staff, the fiscal agent, partners, the media, policymakers, and other community members informed about the work of the Coalition, please summarize that information here. You may also include a communications plan in the Appendices if it has been developed.

· Explain the decision-making process (who/how) for the Coalition. 
Membership Recruitment and Retention

· Explain the “rules” for membership, including who is considered a member, what is required to become a member, and who gets to vote. If bylaws have been established, attach them in the Appendices; however, new coalitions are not expected to have completed bylaws.

· Describe the Coalition’s recruitment strategies. Include the following information: how the Coalition will continue to make sure a minimum of 8 of the required community 12 sectors are represented by members.

· Members of CPWI coalitions include those who are not appointed by organizations but serve in a completely volunteer capacity. They are known as “grass-roots” members. Describe how the Coalition will reach out to recruit grassroots members and ensure the Coalition is representative of the community.

· Explain the actions the Coalition will take to engage and retain members in the Coalition’s work (for example, in organizational development, recruitment, training and capacity building, planning, implementation of activities, events, programs, and evaluation). 

· Explain how the Coalition will provide orientation to new members, partners, agencies, and stakeholders to support the Coalition’s efforts. 

· Describe the ways the school-based Student Assistance Professional (SAP) contributes to the Coalition’s work. 

· Identify the members of the coalition and the sectors they represent by including a list of coalition members in the plan’s appendices.

Cultural Competency in Organizational Development 
· Describe the demographic diversity the Coalition serves.

· Describe the norms, values, beliefs, practices, socioeconomic characteristics, risk and resiliency factors, cultural considerations, unique or special needs of the community.

· Explain how the Coalition has begun to address health disparities and ensure health equity while building the Coalition and developing the plan.

Sustainability in Organizational Development

· Briefly summarize the actions taken to prepare for the Coalition’s long- term influence and impact in the community. 

Capacity Building

Outreach
· List the community organizations and partners the Coalition is collaborating with to achieve their plans. This could include youth development organizations, task forces, policy development groups or others connected to prevention initiatives. Describe the nature of the collaboration.

Training/Technical Assistance (TA)

· In addition to the required trainings from DBHR, list the additional training/technical assistance needs for Coalition staff and Coalition members to understand prevention science and be successful in this initiative. 
· Specifically, describe the training or technical assistance the Coalition staff and members will participate in and/or conduct to learn about health disparities and ensure cultural competence.
· List the trainings the broader community may need to understand and support the coalition’s process and plans.

· If you choose you may use the sample training template included in the Strategic Plan Resources Guide strategic planning template to identify projected trainings.
Cultural Competency in Capacity Building
· Besides training, describe how the Coalition promotes understanding of Culturally and Linguistically Appropriate Services (CLAS Standards) and health equity through actions. Example: In our first two months the coalition encouraged and promoted the recruitment of sector representatives from varying backgrounds, cultures, neighborhoods, ages, ethnicities, religions, and belief systems resulting in a dynamic and diverse membership that reflects the community. We did this by….
Sustainability in Capacity Building
· Explain how the Coalition will involve key leaders and other citizens who are not Coalition members to provide input, promote, and expand Coalition efforts.
Sample Training Plan Template for Strategic Plan

You may choose to use this template or create your own to identify trainings the coordinator, coalition members, and community plan to attend. If costs are associated with training events, they should be listed in the Coalition budget as well. 

Example: The --- CPWI Community Coalition will participate in the trainings described below between March 2022 – March 2023. 

	Trainings
Presenters and Dates
	Target

	
	Coalition Members
	Community
	Coordinator/Staff

	Substance Abuse Prevention Skills Training (SAPST) 

DBHR-sponsored, dates TBD
	1
	
	1 (Coordinator)

	Cultural Competency: Increasing Diversity, Equity, and Inclusion in Coalition Development and Community Engagement

Presenter TBD April 2022
	12 – 15 
	
	1 (Coordinator)

	Spring Youth Forum

DBHR-sponsored April 2022
	5 – 8 youth coalition members, four adult chaperones (if in person)
	
	1 (Coordinator) 

	Coalition CPWI Orientation

presented by Coordinator and training workgroup

Semi-annually to new members May and November 2022 (or as needed), to complete coalition October 2022  
	TBD
	
	1 (Coordinator)

	Environmental Strategies Implementation 
Online training - DBHR Athena Forum Dr. Rodney Wambeam (PPT) June 2022
	12 – 15 
	
	1 (Coordinator)

	CADCA Mid-Year Training Institute 

CADCA-sponsored July 2022
	3 
	
	1 (Coordinator) 

	Sustainability Webinar DBHR Athena Forum 

Led by Coalition Coordinator August 2022
	12 – 15 
	
	1 (Coordinator)

	WA State Prevention Summit

DBHR-sponsored November 2022
	Six adult members

Six youth members

Three adult chaperones
	
	1 (Coordinator)

	Coalition Key Leader Event

Presented by Coalition Training Workgroup December 2022
	12-15
	20 – 30 
	1 (Coordinator)

	Programs to be implemented by Coalition in first year: Guiding Good Choices & SPORT 

Facilitators trained by 5/31/22; school personnel trained for SPORT implementation by 8/31/22
	12 – 15 introduced to GBC
	Four qualified community members trained in GGC; 2 coaches in SPORT
	

	Monthly technical assistance DBHR Prevention System Manager & Prevention Learning Community Meetings (6 annually)
	
	
	1 ( Coordinator & fiscal agent staff when available)


Assessment
Answer all bullet points for each of the sections listed below:
Needs Assessment

Process and Summary of Results:
	· Describe who (Coalition/workgroup) was involved in this review process, how they were involved, and how they were trained to do the work.

	· Describe the sources of data used in the Assessment and how data was collected and compiled. (For example, data book indicators, specific local community data, community surveys and other information used for review of the community regarding substance use and misuse, attitudes, and behaviors relating to substance use and trends over time.)

	· Summarize key results of data reviewed including prevalence rates, trends and contributing factors from the data book and other local sources leading to key findings. Include charts and graphs of only the most important and relevant data you want your community to understand. 

	· Include additional information that helped the Coalition better understand data such as reasons identified for any ‘spikes’ in data, results of focus groups and key informant interviews, etc. (Include detailed data in the appendix to the Strategic Plan.)


Key Findings/Conclusions:
	· Briefly describe how the Coalition identified priorities from key findings.  How did the Coalition decide which results were most important and significant to consider when deciding specific areas in which to focus substance abuse efforts (for example, based on increased trends in use of specific substances, high prevalence of a risk factor, economic and social impact, health disparities based on demographics, etc.)

	· Provide a brief summary of findings or conclusions drawn from the community survey results, if completed. 

	· Include the community survey results in the appendix of the plan using the template provided in Strategic Planning Guide, if completed.                                                                                                                                                                                                   

	· This section should provide the explanation for the first four columns of the Coalition’s logic model: red – consequences; purple – behavioral health problems; blue – intervening variables; orange – local conditions.

	· Identify the prioritized long-term outcomes consequences and explain how these are locally relevant. Based on the local assessment, the Coalition will need to determine if any long-term consequences should be added to the logic model. If additional consequences are added, explain how these were derived from the Coalition’s process and key findings. [“What is the problem?”} should be reflective of key findings. 

	· List the prioritized behavioral health problems and explain how these are locally relevant. Based on the assessment, the Coalition will need to determine if any behavioral health problems need to be added to the logic model. If additional behavioral health problems are added, explain how these were derived from the Coalition’s process and key findings. {“Why is that a problem?” should be reflective of key findings.] 

	· List the Coalition’s prioritized intervening variables/risk and protective factors and explain how these were derived from the Coalition’s process and key findings above. Based on the assessment, the Coalition will also need to select the intervening variables that are most relevant locally from the options provided within each box. The Coalition must select at least one from the options provided. The Coalition may add intervening variables. {“Why is that a problem here?”} should be reflective of key findings.

	· List the Coalition’s prioritized contributing factors and explain how these were derived from the Coalition’s process and key findings above. Based on the intervening variables and further data review, the Coalition will determine the local conditions and contributing factors. {“But why is that a problem specifically in this community?” should be reflective of key findings.]


Resources Assessment

Process and Summary of Results:
	· Describe who (Coalition/workgroup) was involved in the review process, how they were involved. 

	· Describe what information was collected and used to review the local resources (programs, policies, strategies, or initiatives) that are available and focused on the Coalition’s priority behavioral health problems and intervening variables as identified in the Coalition’s data assessment.

	· Describe what criteria were used to evaluate the information about available local resources {e.g., service locations and accessibility, age of participants, costs, etc.}

	· What are the significant community partnerships in-place or that need to be developed to support the Coalition’s priorities and efforts? 

	· [image: image1.png]Presentationd. - Microsoft PowerPoint

RIHd9-00FE

Insert Tanstions  Animations  SlideShow  Review  View

Design

¥ cut Layout + T A o 114 Text Direction - SNOo0O () Qshpern- B
Copy - = g 2 AL [ Al Tert - ALLD T o~ %E 2, Shape Outline - 23, Replace -
paste D eion- B L U S e 2 Aa AN A [5A B D shapeereas < | i selea~
Siaes [ Ouine e
7 ~
°
& t) !et 4
5 5 5
‘| Click to add subtitle
Click to add notes 3

Home

Insert

Page Layout
Galibri (Body)

F Format panter

B 7 U-aex x

References

cis - A A

Font

a-w-

Mailings

Review

View

Paragraph

Documentl. - Microsoft Word

Developer

AR

Thomal TNoSpaci. Headingl Heading2 Heading Headingd HeadingS Headings  Title Subtitle  Subtle Em,

Stytes

Emphasis  IntenseE..  Strong

AaBbCcDe AaBbCcDe AaBb( AaBbCc AaBbCc AaBbCcd  AsBoeel Aasocd AAD 4asbec. acsbcen. acsbeede aasbcen. apbeede asbeed:

Quote

_ Change
* stytes~

# Find -

2 Replace
Iy Select +
Editing

v x|

Paste Special,

Set Default Paste..  a

Sustainability in Organ.
4 Capacity Building
Outreach
Training/Technical Ass
Cuttural Competenc i
Sustainability in Capac.
4 Assessment
4 Needs Assessment
Process:
Summary of Key Dat.
Needs Assessment
4 Resources Assessment
Process: A
Summary of Key In.
Resources Assessm
Cultural Competency i
Sustainability in Assess.
4 plan
Process for Planning
Goals, Objectives and
Adtion Plan
Cuttural Competenc i N
Sustainability in Plan

4 Implementation

Structural Support for
Budget
Cuttural Competenc i
Sustainability in Imple.
4 Reporting and Evaluation -
Expected Outcomes 5.
4 Plan for Tracking and
Use of Evaluation i
Peps
Lol evaluation (o
Cultural Competency i
Sustainability in Repor. H
Appendix

T T 0 2 0 3 0 5 0 5 0 % 0 7 0 5 0

[Name Coalition] Strategic Plan - March 2013 1

Logic Model|

AMS Powerpoint template that has been prepared for your use; templates can be found at wwu.theAthenaForum.org. You will then need
to copy and paste a picture of the complete logic model into your plan. To prepare your Logic Model use the template provided in
PowerPoint. Once you have completed your logic model follow these steps to cut and copy it to your Plan.
1. Within PowerPoint ‘select all’ (hold down control key and click the ‘A’ at same time)
Within PowerPoint ‘copy’ (hold down control key and dlick the C’ at same time)
Open your Plan word document.
Put your curser where you want it to paste the image.
In the top left coner of the ‘home” tab click on the small down arrow under the paste function. Select the icon that is the picture]
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Provide an overview of existing resources identified in your community that impact your prioritized intervening variables and/or contributing factors. Include detailed information about current relevant resources in an appendix section of the plan.

	· Provide an overview of the gaps identified in the resources assessment that help highlight areas to focus substance abuse efforts {for example, lack of fidelity of programs currently implemented to address a specific local condition, lack of services being provided for a local condition}.


Resources Assessment Conclusions: 

	· Describe the Coalition’s conclusions based on the key findings.

	· Explain how these conclusions connect the analysis from the needs and resources assessment to the strategies and activities described in the next section. {“After reviewing information collected from our needs and resources assessment we determined we have significant, effective resources available for children ages 8  – 12 to address low perception of harm of alcohol; however there are limited local programs for youth ages 13 – 15 to address this prioritized escalating risk factor. We have decided that we therefore need to implement an evidence-based school curriculum at SuperStar Middle School that will reduce this risk factor.”}



Logic Model

	· Update the logic model to include the assessment information using the instructions and template provided in Strategic Planning Guide. 

	· Assessment: {Columns 1-4 are completed as part of the Coalition’s Assessment.}

	· Long-Term Consequences: Based on the assessment, the Coalition will need to determine if any long-term consequences need to be added to the logic model. 

	· Behavioral Health Problems: Based on the assessment, the Coalition will need to determine if any behavioral health problems need to be added to the logic model. 

	· Intervening Variables: Based on the assessment, the Coalition will also need to select the intervening variables that are most relevant locally from the options provided within each box. The Coalition must select at least one from the options provided. The Coalition may add intervening variables. 

	· Local Conditions and Contributing Factors: Based on the intervening variables and further data review, the Coalition will determine the local conditions and contributing factors. 


Cultural Competency in Assessment
· Describe how the Coalition worked with diverse and underserved populations in your community while conducting the assessments.

Sustainability in Assessment
· Describe the Coalition’s process for involvement and collaboration initiated through the assessment process that will provide opportunities to strengthen or build future partnerships.
Plan

Answer all bullet points for each of the sections listed below:
Goals, Objectives

	

	· Explain the process used for determining the Coalition’s goals, objectives, and strategies. 

	· Describe who {Coalition/workgroup} was involved in this selection process and in what ways they were involved. 

	· Provide a goal statement specifically related to each of the intervening variable priorities identified in the assessment. Note: A goal is a statement that explains what the community wishes to accomplish or change about the intervening variable. It sets the direction for the intermediate-outcome {2-5 years} to be achieved. 

	· Provide at least one objective for each goal. Note: An objective should address the local condition and break down the goal into smaller parts that provide specific, measurable actions through which the goal will be accomplished. Objectives define what the Coalition expects to achieve through the Coalition’s efforts. Objectives are meant to set direction for the short-term {6 months-2 years} outcomes with realistic targets. 


Strategies, Policy Initiatives, Programs, and Activities
	· Describe the strategies that were selected related to the goals and objectives listed above.

	· Connected to each strategy describe the specific program/activities that the Coalition will use to conduct this strategy. Describe how the programs/activities operate. Be sure to include the Student Assistance Prevention-Intervention Services Program. 

	· Describe the amount of services that will be provided and compare that to the intended impact you plan to create.  If adequate resources are not available to create desired outcomes, describe the Coalition’s plan to seek additional resources.


Action Plan

	· Include in the appendix of the Strategic Plan your Coalition’s Action Plan using the template provided in Strategic Planning Guide. The Action Plan should provide details for each goal, objective, and strategy for the following (transferring information to action plan template from written narrative on how programs operate):

	· Activity/Program - Name of activity/program.

	· Brief Description - Briefly state the main purpose of the activity.

	· When - When will this take place? What is timeframe for this activity?

	· How - How much (e.g., how many? How often?}

	· Who – Who are the people intended to be served with this program – who is this service for? How many people will be served? 

	· Lead Organization and Responsible Party (ies)/ Change Agent - Which organization is responsible to ensure this happens? Who is conducting?

	· Be sure to include the Coalition meetings, trainings, sustainability and cultural competence activities, renewal of assessments, and review of evaluation information as part of the Coalition’s strategies and activities.

	· Sixty percent of the programs implemented with DBHR funds must be evidence-based programs (EBP). See Athena’s searchable database http://docs.theathenaforum.org/learning_library/ebp. or NREPP http://nrepp.samhsa.gov/Search.aspx 

	Logic Model

	· Update the logic model to include the planning information using the instructions and template provided in Strategic Planning Guide. (Column 5 is completed as part of the Coalition’s Plan.)

	· Strategies and Local Implementation Activities: Once these have been decided the Coalition will include identified strategies and local implementation activities/programs to address the local conditions. 


Cultural Competency in Plan
	· Describe how the Coalition includes representatives of diverse and underserved populations in decision-making to best inform policy and programmatic decisions.

	· Describe how the coalition’s plan addresses behavioral health disparities and diversity among community members.


Sustainability in Plan
· Describe how the Coalition will use the Strategic Plan in ongoing discussions to guide the work and efforts of the Coalition.

Implementation

Answer all bullet points for each of the sections listed below:
Structural Support for Implementation

Include an implementation plan for each program or strategy included in your planning section. 
	· Describe the infrastructure/support system used to implement these strategies, programs, and activities that will identify what the Coalition needs to do to implement the plan.

	· Describe the role of Coalition staff, members, volunteers, and partnering agencies in implementing the Coalition’s plan described in the previous section.

	· Explain the Coalition’s process for recruiting and confirming the partnerships needed to carry out these strategies and activities/programs.

	· Explain how the Coalition will actively engage media in the Coalition’s efforts.


Budget
	· Provide a brief narrative summary of the resources allocated including DBHR funding and any other funding or in-kind resources that will support the Coalition’s implementation plan as described in the previous sections (Planning and Implementation). We encourage the Coalition to think about the Coalition’s plan as a document that encompasses all of the Coalition work; however, the Coalition is only required to submit a plan for CPWI. Indicate if this is an overall Coalition budget with all funding sources noted or if it only includes DBHR funding. If non-CPWI efforts are included in the Plan, the CPWI-specific activities must be indicated throughout the plan (specifically those activities that will be funded with DBHR funds).

	· Include the Coalition’s budget in the appendix of the plan using the template provided in Strategic Planning Guide. 


Cultural Competency in Implementation

· Explain how the Coalition will ensure initiatives, activities, and programs appropriately meets the cultural needs of the diverse residents of the community. 
Sustainability in Implementation
	· Describe what needs to be sustained for the Coalition’s efforts to be successful {e.g., positive outcomes of programs, institutionalization of policies, integration of programs into existing community organizations}.

	· Describe the resources required to support sustainability {e.g., funding, staffing, accessibility to programs).

	· Explain how the Coalition will solicit funding and in-kind services and goods.


Reporting and Evaluation

Answer all bullet points for each of the sections listed below:
Expected Outcomes (Baseline and Target Data)
	· Describe the Coalition’s intended major outcomes, impacts, and changes expected for each goals and objective. 

For example, what will be different in your community in four years as a result of the Coalition’s efforts? Why does the Coalition believe these positive outcomes will occur?

	· Measures: Process and Outcome Indicators – for the strategy/ program/activity, what process and outcome indicators are being tracked to ensure that the Coalition is having an impact?

	· Tools/Instruments used to collect information - for the strategy/ program/activity, what tools/instruments will the Coalition use to collect information?


Below is an optional table for your use in answering the last two bullets of instructions provided in the guide.
Program/Activity Name:

	Measures
	Tool/instrument

	Process Measures:
	

	Outcome Measures:
	


Logic Model

· Update the Logic Model to include the Reporting and Evaluation information using the instructions and template provided in Strategic Planning Guide. {Column 6 is completed as part of the Coalition’s Reporting and Evaluation}) 
Plan for Tracking and Reviewing Evaluation Information 

	· Describe how evaluation information will be shared within the Coalition, how often, and how it will be used by the Coalition to make adjustments, if needed, to implementation.

	· Describe how evaluation information will be shared with the broader community and key leaders.

	· Who will want to know what about the Coalition’s evaluation? {For example, the Coalition, City Council, and/or DBHR.}

	· What reports does the Coalition expect will be needed for the various stakeholders groups identified above? 

	· For what purpose? (For example, for funding, support, membership, and or integrity.)


Use of Evaluation information

	Who
	What
	Why
	How

	Who will want to know about the Coalition’s evaluations results?
	What will they want to know about the Coalition’s evaluation? 
	What will the Coalition want them to know about the evaluation results? 
	How will the Coalition provide them with this information? 

	For example: the Coalition, City Council, and/or DBHR.
	For example: updated data on long-term outcomes, process information on programs, etc.
	For example: for funding, support, and/or membership.
	For example: PBPS Coalition Survey report to be discussed with Coalition at November meeting.


Minerva
	· Provide a summary of how the Coalition will ensure proper reporting to DBHR including the method that will be used for collecting information and how often the Coalition will collect it.

	· Describe how the Coalition is ensuring strong implementation so that the Coalition will meet performance-based contracting requirements based on the program(s) chosen.


Local evaluation (optional)

· Include anything else that the Coalition plans to do beyond what is required by DBHR for evaluation. 

Cultural Competency in Reporting and Evaluation
· Explain the considerations the Coalition has made in preparing the evaluation plan, including survey content and methods for conducting surveys that reflect sensitivity to and linguistic needs of diverse community members in understanding and responding to surveys.
Sustainability in Reporting and Evaluation
	· Describe the relationships the Coalition has developed that will ensure access to needed assessment and evaluation data (for example, HYS partners, pre/post tests from program providers, Coalition Assessment participation from Coalition members, Community Survey partners.

	· Explain what policies and procedures are in place to ensure ongoing evaluation efforts.


Appendix

Appendix to Coalition Strategic Plan
Appendix 1.  Logic Model

Appendix 2.  List of Coalition Members
Appendix 3.  Needs Assessment

Appendix 4.  Community Survey Results

Appendix 5.  Resources Assessment 

Appendix 6.  Action Plan

Attachment 1: Budget 
Appendix 1.  Logic Model

A Microsoft PowerPoint template has been prepared for your use.  The templates can be found at www.theAthenaForum.org. You will copy and paste a picture of the complete logic model into your plan. 

To prepare your Logic Model use the template provided in PowerPoint.  Once you have completed your logic model follow these steps to cut and copy it to your Plan.

1. Within PowerPoint ‘select all’ (hold down control key and click the ‘A’ at same time).
2. Within PowerPoint ‘copy’ (hold down control key and click the ‘C’ at same time).
3. Open your Plan word document.
4. Put your curser where you want it to paste the image.
5. In the top left corner of the ‘home’ tab, click on the small down arrow under the paste function.  Select the icon that is the picture.
6. You will need to format the picture size so that it fits the screen.
Appendix 2.  List of Coalition Members

	Sector
	Agency/Organization
	Coalition Representative Name

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Appendix 3.  Needs Assessment

Insert images and/or text of the priority data that reflects your decisions and problem areas.  

Appendix 4.  Community Survey Results 

Include a copy of the Community Survey Results in the Attachments of the Plan using the report provided by DBHR.  The Coalition will receive this report following the administration of the community survey.  
Appendix 5.  Resources Assessment 

Appendix 6.  Action Plan and Budget
[Coalition Name]
(back cover – consider adding logos of your members)
�To update the Table of Contents to automatically match your Plan you will need to right click on it and then select ‘update field’.  Then pick if you want to update everything or just the page numbers.  In order for any new sections to show you will need to make sure they are formatted using the ‘headings’ as shown in your Home tab menu across the top.  Headings 1-3 will show in your Table of Contents.





For assistance with formatting please email � HYPERLINK "mailto:PRItraining@dshs.wa.gov" �PRItraining@dshs.wa.gov�. 


�In order to have the page orientation different for this section only, you must keep the “section break (next page) breaks in the document.  To view the formatting of the document click on the little paragraph mark ¶ on the Home tab.
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