[NAME] COUNTY PREVENTION COMMITTEE
BY-LAWS

Article 1 – Name:
The name of the organization shall be the – [name] County Prevention Committee.
Article II – Mission and Function:
A.  Mission Statement: The [name] County Prevention Committee will utilize effective prevention strategies and activities to promote healthful behaviors, decisions and environments that will reduce, postpone or eliminate the problematic use of alcohol, prescription, and over-the-counter drugs, and any use of illegal drugs.

B.  Functions:

1.  Establish and maintain a regular meeting schedule;

2.  Adopt written by-laws;

3.  Advise those in service delivery regarding:

     

a. Mission

     

b. Long range goals

    

c. Policies and Procedures

     

d. Budget;

4.  Review and update yearly plan on a quarterly basis. 
5.  Update membership on yearly plan progress.
6. Address program challenges and brainstorm ways to address challenges with the membership.
7. Determine timeline and delegate tasks to membership which will include member sign up and commitment.
8. Members will share Prevention Committee information at other related meetings.
10.  Members will assist in selecting potential members who meet core membership requirements.

Article III – Members: 

A. In accordance with Drug Free Communities requirements, the [name] County Prevention Committee shall consist of the twelve sectors:
1. Youth

2. Parents

3. Business Community

4. Media

5. School

6. Youth Serving Organizations

7.  Law Enforcement Agencies

8.  Religious or Fraternal Organizations

9.  Civic and Volunteer Groups

10.  Healthcare Professionals

11.  State, local, or tribal governmental agencies with expertise in the field of substance abuse (if applicable, the State authority with primary authority for substance abuse)

12.  Other organizations involved in reducing substance abuse

B. Appointment, qualifications and terms of appointed memberships:

1. Voting members shall be appointed by the [name] County Prevention Committee.

2. Members serve at the discretion of the [name] County Prevention Committee.

3. Term of membership shall be for the period of 4 years. 

4. The terms of membership are staggered as required by the terms provided for members of the Council.

5. At the end of a term, a member continues to serve until a successor is appointed and qualifies.

6. A member who is appointed after a term has begun serves only for the rest of the term and until a successor is appointed and qualifies.

7. If any member fails to attend three (3) consecutive regular meetings without satisfactory cause or prior notice, the Council may consider the position vacant and proceed to fill such vacancy. 
Article IV – Officers & Duties:

A. Officers:

1. The officers of the Prevention Committee shall be a chairperson, vice-chairperson.
2. The officers shall be elected bi-annually and assume duties as of November 1st. Terms of each officer shall be two years.
3. Should an officer resign during the year, his/her successor shall be elected by the Prevention Committee.
B. Duties:

1. The Chairperson shall plan the agenda, preside at all meetings of the [name] County Prevention Committee, may appoint sub-committees, and perform all of the duties usually pertaining to the office of chairperson. 

2. Vice-chairperson shall perform the duties of the chairperson in the absence of or inability of the chairperson to discharge the duties of the office, and perform any other duties as may be determined.

3. Members – shall be responsible for the minutes and records of the meetings of the Prevention Committee and shall perform such other duties as may be determined.
Article V – Meetings and Quorum:
A. Meetings:

1. The [name] County Prevention Committee will meet monthly and as often as deemed necessary by the membership.
2. Notice of all meetings shall be sent to all Prevention Committee members so as to reach members prior to a meeting.

3. All meetings are open to the public.

B. Quorum:
1. At all meetings of members, every member shall have one (1) vote. 

2. The presence in person of a simple majority of the members shall constitute a quorum. 

3. When decisions need to be made quickly in relation to grant approval, members will be e-mailed and expected to respond in 48 hours.  In this instance, quorum will be 11 members. 

Article VI – Amendments:

A.    The by-laws may be amended if the amendment is submitted in writing at the previous regular meeting and 2/3 of those present and voting approve.

B.   The amendment goes into effect immediately upon its adoption unless the 
motion to adopt specifies a time for its going into effect.
Article VII – Conflict of Interest:

A.   When there appears to exist an actual or potential conflict between the interests (whether personal, financial of fiduciary) of a Prevention Committee member and their official duties as a Prevention Committee member, the Prevention Committee member shall disqualify him  or herself from personally and substantially participating and voting as a member of the Prevention Committee on any such issue.

B.    When a member is uncertain of whether or not an actual conflict or potential conflict of interest exists between their private interests and duties, the member shall raise the question before the Prevention Committee.
C.    Questions of conflict of interest may be brought up by other Prevention Committee members or the public. Such question of conflict shall be publicly raised at a Prevention Committee meeting before a decision is made on the matter before the Prevention Committee, and the member in question shall be given the opportunity to explain his or her position. When necessary the Prevention Committee by a majority vote of those present shall decide the issue with the member under question excluded from voting. 
Article VIII – Parliamentary Decision: Robert’s Rule of Order shall be used as the basis for any Parliamentary decisions not covered by these by-laws.
