Elevate East County Coalition Action Plan
July 1, 2021 — March 14, 2023

FOR COALITION USE ONLY Date Submitted: 7/11/22 Submitted By: Alyssa Pyke

For assistance using this template please contact the | pate Approved: 7/11/2022 Approved By: Jaymie Vandagriff
DBHR Prevention Training Team at
PxTraining@hca.wa.gov. This form now has a row that
describes the corresponding question in the Minerva
system while building the program profile. This is to be
used as a reference as you build your new programs in
the system, as well as fill this template out.

This form is locked for filling in forms function, but is not
password protected. If you need to add rows, feel free|to
un-restrict the editing protection and make your edits,

FOR DBHR USE ONLY

Funding Source Legend

GFS General Fund State (State Funds) (Admin Only)

SABG Substance Abuse Block Grant (Federal Funds)

SABG .

covID Substance Abuse Block Grant Covid Enhancement (Federal Funds)
DMA Dedicated Marijuana Account (State Funds)

PFS Partnerships for Success Grant (Federal Funds) [Cohort 5 & 6 only]
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PFS CO Partnerships for Success Grant (Federal Funds) (Carry Over)

SOR . .

NCE State Opioid Response (Federal Funds) (No Cost Extension)

SOR Il State Opioid Response (Federal Funds) [Cohort 5 & 6 only]

SOR I ..

co State Opioid Response (Federal Funds) (Carry Over)

DFC Drug Free Communities Grant Funds (Federal Funds)

Match Match funding to support implementation / training

Other Local funding source or not DBHR contracted

TBD Funding not secured yet, or Future Planning if funds became available
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Goal 1: Reduce community disorganization by 5% as measured by the Coalition Assessment Tool. (Minerva #11)

Objective 1: Increase the community’s readiness to address ATOD issues as measured by Coalition Assessment Tool.

(Minerva #12, #13)
CSAP Strategy: Community-based Process Minerva #15

Name of
Program

Funding

Source

Brief Description

Who & IOM Category

Lead and Responsible
Party(ies)

Surveys

Which organization is

Use Who is this service for? T What survey
Program legend Briefly state the main purpose of How much? How many people reached? d: Ilvermgtzrog raz.anc{ will you be
Name on 1% activity How often? Is it Universal-Indirect, Universal-Direct, W ofr’c;n; kinz SZfe’ ronts using?
page Selective, or Indicated? implementation occurs? Frequency?
Minerva #3 #7 #4 #18, #19 #16, #21, #22, #23 N/A #24, #25
Elevate East SOR Il Community Coalition whose How many Who & # reached: Organization delivering Survey:
County purpose is to educate the program/activity Elma community, students, and the program: Coalition
SABG community on the public health series (groups): professionals, 20 members approximately.  Elevate East County Assessment
coVvID model, prevention science, and 1 . . Coalition Tool
the importance of coalition . IOM: Universal - Direct . .
building to address the Total sessions: Coalition lead on this Frequency:
community as a whole. Full 12 prog.re.xm: . 1x annually
coalition will meet monthly in Coalition Coordinator
addition to O N.Ot
subcommittee/workgroup Applicable
meetings.
Elevate East SABG Community Coalition whose How many Who & # reached: Organization delivering Survey:
County covID purpose is to educate the program/activity Elma community, students, and the program: Coalition
Leadership community on the public health series (groups): professionals, 3 members approximately Elevate East County Assessment
Team Select model, prevention science, and 1 . . Coalition Tool
from list.  the importance of coalition . IOM: Universal - Direct . .
building to address the Total sessions: Coalition lead on this Frequency:
community as a whole. Full 12 prog.rém: . 1x annually
coalition will meet monthly in Coalition Coordinator
addition to leadership team [ Not
meetings. Applicable
Coordinator  SOR I] Prevention Summit & CADCA How many Who & # reached: Organization delivering Survey:
Required program/activity Coalition Coordinator the program:
Trainings Select series (groups): . . DBHR/ HCA
from list. 1 IOM: Universal - Direct Frequency:
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Washington
State
Prevention
Summit

Program
Evaluation

Community
Survey

Cultural
Competency
Trainings

Leadership
Team Focus
on
Sustainabilit

y

SOR Il

Select

from list.

SABG
coviD

Select

from list.

SABG
coviD

Select

from list.

SABG
coviD

Select

from list.

SABG
coviD

Select

from list.

Annual trainings and networking
opporutnity for coaltion
leadership, members, and youth

Program evaluation of our
coalition’s strategies and
impact in the community

Coalition members will help
administer the Community Survey
by distributing survey links to
parents and other community
members working with youth.

Training opportunities and lessons
learned from trainings such as
Cultural Competency Training for
Rural Communities will be shared
with the coalition members.

The coalition’s leadership team
will increase community
awareness among community
champions, stakeholders, and our
community members. It will

Total sessions:
2

How many
program/activity
series (groups):
1

Total sessions:
1

How many
program/activity
series (groups):
1

Total sessions:
1

How many
program/activity
series (groups):
1

Total sessions:
1

How many
program/activity
series (groups):
1

Total sessions:
4

How many
program/activity
series (groups):
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Who & # reached:
A minimum of two coalition members.

IOM: Universal - Direct

Who & # reached: Elevate East County
Coalition, approximately 20 members

IOM: Universal - Direct

Who & # reached:

At least 140 unduplicated survey
participants (adults) in the general
population

IOM: Universal - Direct

Who & # reached:

All coalition members will receive emails

with training opportunities and lessons
learned, key tools, etc.

IOM: Universal - Direct

Who & # reached:

Elma community, leaders, and decision
makers (estimated 10 min. for ongoing
sustainability discussions)

IOM: Universal - Direct

Coalition lead on this
program:
Alyssa Pyke

Organization delivering
the program:
DBHR/ HCA

Coalition lead on this
program:
Coalition Coordinator

Organization delivering
the program:
ESD 113

Coalition lead on this
program: Coalition
Coordinator

Organization delivering
the program:

Elevate East County
Coalition

Coalition lead on this
program: Coalition
Coordinator

Organization delivering
the program:

Elevate East County
Coalition

Coalition lead on this
program: Coalition
Coordinator

Organization delivering
the program:

Elevate East County
Coalition

X Not
Applicable

Survey:

Frequency:

Not
Applicable

Survey:

Frequency:

Not
Applicable

Survey:
Community
Survey

Frequency:
1x annually

[ Not
Applicable
Survey:

Frequency:

Not
Applicable

Survey:

Frequency:
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leverage (local) funds to support Total sessions: Coalition lead on this X Not
prevention work, create 1 program: Coalition Applicable
partnerships with neighboring Coordinator
coalitions for “like work” and
identify additional funding
sources to support the coalition’s

strategies.
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Goal 2: By 2023, reduce availability of alcohol, opioid and other drugs by 5% (Minerva #11)

Objective 1: Decrease youth social access to ATOD through family and peers by raising awareness of the risks of social access with an emphasis on
prescription medications. (Minerva #12, #13)

CSAP Strategy:

Name of
Program

Funding

Source

Brief Description

Information Dissemination Minerva #15

Who & IOM Category

Lead and Responsible
Party(ies)

Surveys

Use Who is this service for? WhiCh_ organization is What survey
Program legend Briefly state the main purpose of How much? How many people reached? d: Ilvermgtzrog raz.anc{ will you be
Name on 1% activity How often? Is it Universal-Indirect, Universal-Direct, W ofr’c;n; kinz SZfe’ ronts using?
page Selective, or Indicated? implementation occurs? Frequency?
Minerva #3 #7 #4 #18, #19 #16, #21, #22, #23 N/A #24, #25
Starts With SOR Il Statewide social media campaign How many Who & # reached: Organization delivering Survey:
one Media to reduce opioid misuse. program/activity Elma students, parents and community the program:
Campaign Select Information will be shared via the  series (groups): members, 3,200 indiviudals Elevate East County
from list. coalition’s Facebook page, among  Quarterly i . Coalition P
other platforms. Total sessions: IOM: Universal - Indirect . . annually
4 Coalition lead on this
program: X Not
Coalition Coordinator Applicable
Town Hall SOR Il Annual events focused on How many Who & # reached: Organization delivering Survey:
reducing alcohol, opioid, and program/activity Elma Community Members (25 per event) the program: Community
Select other substance abuse, outreach,  series (groups): ) . Elevate East County
from list.  and education 2 IOM: Universal - Direct Coalition Frequency:
annual
Total sessions: Coalition lead on this
2 program: X Not
Coalition Coordinator Applicable
Rx Take SOR Il Biannual prescription drug Take How many Who & # reached: Organization delivering Survey:
Back Back events and promotion of program/activity Elma community members (50) the program: Media
Select Take Back Day when capacity is series (groups): . . Elevate East County impressions
from list. |imited to host events 1 IOM: Universal - Indirect Coalition (promotion)
. » . and pounds
Total sessions: Coalition lead on this
of Rx drugs
2 prog.ra.lm: . collected
Coalition Coordinator (Take Back
event)
Frequency:
annually
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[ Not
Applicable

Goal 3: Decrease perception of community laws and norms that are favorable towards substance use by 5% by 2023. (Minerva #11)

Objective 1: Modify or change and implement school policies favorable toward ATOD use within ElIma Schools (Minerva #12, #13)
CSAP Strategy: Environmental Minerva #15

Name of

Funding

Brief Description

Who & IOM Category

Lead and Responsible

Surveys

Program Source Party(ies)
Use Who is this service for? W{”Ch‘ PR 15 What survey
Program legend Briefly state the main purpose of How much? How many people reached? delivering p rograrp.anc? will you be
L who from the Coalition is .
Name on 1% activity How often? Is it Universal-Indirect, Universal-Direct, i G using?
page Selective, or Indicated? implementation occurs? Frequency?
Minerva #3 #7 #4 #18, #19 #16, #21, #22, #23 N/A #24, #25
School Policy SOR Il Modify existing (or create new) How many Who & # reached: Organization delivering Survey:
Review, school policies regarding youth program/activity Elma School District students the program:
Revision and ~ Select substance use on Elma School series (groups): . . Elevate East County
Implementat oM st property, then implement revised 1 IOM: Universal - Indirect Coalition FIEEETE:
ion of policies. The coalition will use the . . .
improved Fidelity Rubric for Policy Review & Total sessions: Coalition lead on this
policies Development . prog‘rz?\m: . b9 Not
Coalition Coordinator / Applicable
Chris Nesmith
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Goal 4: Reduce favorable attitudes towards problem behavior by 5% by 2023. (Minerva #11)Objective 1: Increase perception of harm of substance

misused among middle and high school age youth in Elma School District by at least half of participants as measured by pre/post program evaluation.
CSAP Strategy: Education (Minerva #15)

Name of

Funding

Brief Description

Who & IOM Category

Lead and Responsible

Surveys

Program Source Party(ies)
Use Who is this service for? WhiCh_ organization is What survey
Program legend Briefly state the main purpose of How much? How many people reached? d: In}ermgtzrocg raz.anc{ will you be
Name on 1* activity How often? Is it Universal-Indirect, Universal-Direct, whe qu,kaZ stc"e’ onts using?
page Selective, or Indicated? implementation occurs? Frequency?
Minerva #3 #7 #4 #18, #19 #16, #21, #22, #23 N/A #24, #25
Project Other School based Prevention/ How many Who & # reached: Organization delivering Survey:
SUCCESS - Intervention Services provided program/activity  All ElIma Students selected/referred grades the program: Lgan
Prevention/l  Select through ESD 113 that includes series (groups): 7-12 ESD 113- True North Pre/Post
ntervention  [TOM st screening and counseling services  Per curricula ) . .
Services and and classroom-based ATOD . IOM: Selective Coalition lead on this Frequency:
Student B . Total sessions: program: . Pre/Post
Assistance Student. Assistance
Professional Professional X Not
Applicable

Goal 5: Increase healthy beliefs and clear standards by 5% by 2023 (Minerva #11)

Objective 1: Improve parent and caregiver communication skills. (Minerva #12, #13)

CSAP Strategy: Education Minerva #15

Name of

Program Source

Funding

Brief Description

Who & IOM Category

Lead and Responsible
Party(ies)

Surveys

Which organization is

Use Who is this service for? P g What survey
Program legend Briefly state the main purpose of How much? How many people reached? R e will you be
@ . 5 _ : ) . who from the Coalition is g
Name onl activity How often: Is it Universal-Indirect, Universal-Direct, el G using:
page Selective, or Indicated? implementation occurs? Frequency?
Minerva #3 #7 #4 #18, #19 #16, #21, #22, #23 N/A #24, #25
Parenting SOR Il This intervention is a self- How many Who & # reached: Organization delivering Survey:
Wisely administered, internet based program/activity At least 50 participants (parents of school-  the program: participant
program that teaches parents and  series (groups): age children) in the general population, Elevate East County survey
their children important skills for 2 series which will benefit Elma Students ages 3-18  Coalition (through ESD Positive
combating risk factors for ) . 113 paying for the Family
Substance use and abuse. IOM: Universal - Direct curriculum) Manageme
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Total sessions: Coalition lead on this nt

2 (1falland 1 program: [APMFO03]

spring) Coalition Coordinator Frequency:
Annually
1 Not
Applicable
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