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Community Coalition Information (Maximum of 1.5 pages):
1a. Current membership, how often does the coalition meet, leadership and decision making structure and identify any training that coalition members participated in.
(Task #2 from Community Reporting Form Version 1.4)

(Task #4 from Community Reporting Form Version 1.4)
With the help of Eckstein Middle School’s Head Counselor and 8th Grade House Administrator, as well as the Seattle School District’s Prevention and Intervention Services Program Manager, the Coordinator identified and reached out to a variety of community members to form the SPF-SIG coalition.  Special attention was paid to recruiting people that represent the entire Eckstein/northeast Seattle community.  
Eckstein SPF-SIG Coalition Members 
Insert names of coalition members.

Leadership

During its Community Coalition Orientation in January 2007, the following coalition members volunteered to take on leadership roles:

· ______________, Chairperson

· ______________, Vice-Chairperson

· ______________, Recorder

Meetings

The full coalition meets on the second Thursday of every month for 1.5 hours.  Workgroups meet as needed.  Workgroups include Resource Assessment, Community Relations, Cultural Competency, Data Assessment, and Vision.  A Roosevelt High School group meets regularly to discuss underage drinking at the school most Eckstein students move on to.   
Decision-Making

The coalition uses a Consensus Minus One structure to make decisions.  During the January 19, 2007 Community Coalition Orientation, coalition members discussed decision making models and agreed to review materials on consensus that the Coordinator said she would distribute.  After the orientation, the Coordinator consulted with the coalition Chairperson and Vice-Chairperson about consensus models.  The Coordinator obtained a description of a model called Consensus Minus One and shared it with coalition members before the February 8, 2007 general meeting.  During the meeting coalition members reviewed the model and came to a consensus that it should be implemented.  
Trainings

Thirteen coalition members participated in a Community Coalition Orientation on January 19, 2007.  Two coalition members participated in a Data Assessment training in December 2006.  Two members participated in a Resource Assessment training in March 2007.  
1b. What have you learned from the experience of working with this coalition on the SPF-SIG project? (esp. describe barriers that you encountered and how you worked through the barriers) 

I have learned that while many people in this community are very concerned about underage drinking they often feel isolated.  The coalition has brought people together who are surprised to find how many others are concerned.  I have been thoroughly impressed with the responses I have received from community members. 

On the other hand, I have been surprised at the lack of response from some youth-serving organizations, such as community centers, that play significant roles in northeast Seattle.  

I have learned that while many people are committed to the coalition and its work, busy schedules often get in the way of actual participation.  As with all groups, a certain amount of people do most of the work.  Meetings are scheduled at various times of the day to maximize participation and workgroups are formed to address issues of special interest to coalition members.  
	1c. What are your priorities over the next year for increasing the involvement and vitality of your coalition?  
	What do you plan to do to achieve your identified prioritized changes?  
	When will you implement those plans?  
	How will you know if the plan is working?

	Leadership training: enable/encourage coalition members to take on leadership roles in the coalition.  
	Research leadership trainings and send members to trainings or arrange for trainings to be held in our community.  
	Already being implemented.
	When coalition members participate in the trainings and subsequently take on leadership roles in the coalition.

	Members participating in conferences such as CADCA and NPN.
	Notify members of upcoming conferences.
	Already being implemented.
	Coalition members participate in conferences and become more pro-active in coalition /take ownership of coalition activities.

	Create a learning environment and include educational segments during all coalition meetings.
	1) Cultural competency segments already in place.  2) As “hot topics” arise, invite experts to speak at meetings.
	Already being implemented. 
	Coalition members more aware of cultural, prevention, and community issues and therefore increase engagement.

	Form new workgroups and committees as needed.
	Check in with individual coalition members from time to time; identify issues of concern that are discussed during coalition meetings.
	Already being implemented
	Coalition member concerns are addressed and actions are taken.

	Continued outreach to organizations who serve youth.
	Send assessment information to community agencies and ask to consider participation based on this information.
	June 2007
	Increased involvement from youth organizations.


Vision Statement Information (Half page maximum):
2a. What is your vision statement? 

(Task #14 from the Community Reporting Form Version 1.4)
The vision of the Eckstein Community Coalition to Prevent Underage Drinking is: Northeast Seattle is an inclusive community supporting curious young minds which make safe and healthy life decisions.
2b. What was your process for developing the vision statement and what did you learn from that process? 
During its January 19, 2007 Community Coalition Orientation, members participated in exercises designed to help them develop a vision statement to guide the coalition’s work.  The Coordinator wrote a summary of the activities including coalition member’s ideas.  This summary was shared with members during the coalition’s February 8, 2007 general meeting along with vision statements from other coalitions.  After some discussion about what a vision statement should include, the coalition’s Chairperson suggested that a sub-committee be formed to formulate a vision using member’s input.  The sub-committee worked together via email and crafted a statement that reflects the work of coalition members.  The proposed vision statement was emailed to all coalition members prior to the March 8, 2007 coalition meeting.  During the meeting members were asked to review the statement and then came to a consensus to adopt it.  

During this process I learned that while most of us have the same ideas about what our community should look like, we all have different ways of expressing it.  This could lead to a prolonged process that could stall other coalition work.  The coalition Chairperson realized this and after gaining input from coalition members he formed a Vision Workgroup to use that input and create a vision statement.  Working with a small group made it much easier to get to the core of what the full coalition was trying to express.  

	2c. How do you see this vision statement guiding the work of the coalition over the next year?
	What do you plan to do to keep the vision statement as a guide for your efforts?  
	When will you implement the plan?
	How will you know if the plan is working?

	As a learning organization, the vision statement will emphasize coalition member’s collective aspirations and focus our efforts.
	A – Post it at every meeting, on every agenda, and at the bottom of email messages
B – When discussions go astray, remind members of vision

C – When training opportunities arise, tie them into how they will help us attain our vision.  
	Already implemented
	Discussions that are off-target are minimal
Coalition members can say mission right off the bat.  

Training opportunities complement the vision.

	
	
	
	


1. Cultural Context Information (Maximum of 1.5 pages):
3a. What is the cultural context of your community?  Describe the populations and environment and dynamics that will influence how the Strategic Prevention Framework process and the resulting prevention strategies will be implemented. (Please use data to “paint a picture” of who lives in this community and what kinds of issues different groups may face.)  
(Task #3 from the Community Reporting Form Version 1.4)
Race/Ethnicity: The student population is 63% Caucasian; 19% Asian; 9% Latino; 8% African American; and 2% American Indian, which generally reflects the ethnic and racial make-up of the wider community of northeast Seattle.
Affluence: The community is a more affluent one in Seattle with a median family income that is almost $18,000 more than the city’s.  The community has a high percentage of families with two working parents and parents in “professional” occupations.  While northeast Seattle’s poverty rate is similar to the city’s (11%), the school’s free-reduced lunch rate (15%) is significantly lower than the school district’s (40%).  

Immigration Status: According to the City of Seattle Healthy Communities Initiative, there was a 40% increase in the foreign born population in Seattle from 1990-2000.  The immigrant/refugee population is growing 4.4 times faster than the city’s total population growth.  Projections indicate that it could be as high as 20% of Seattle’s total population by 2010.  

Language: As is common in Seattle Public Schools, many of Eckstein’s students speak languages other than English at home.  Among the languages spoken are Spanish, several Chinese dialects, Vietnamese, Somalian, Amharic, Korean, and Japanese.

Religion: Seattle is home to people of many faiths.  While Seattle is known to have one of the smallest church-going populations in the nation, some religious affiliations are growing.

Muslim: The Seattle area is home to an estimated 40,000 Muslims.  According to the US Department of State, Seattle’s Muslim population is noticeably rising, as it is nationwide.  Muslims in general, and particularly Muslim refugees such as Somalis and Bosnians, have become significant consumers of social services in the greater Seattle area (according to the University of Washington School of Social Work).   

Jewish:  According to the Jewish Federation of Greater Seattle, the Jewish population in Greater Seattle is about 37,200 -- 40.3% live in the north end and north suburbs.

Sexuality: According to a survey completed by the Safe Schools Coalition of Washington, of 8,406 respondents in Seattle ninth to twelfth grades, 

· 4.5% of respondents described themselves as gay, lesbian, and bisexual (GLB);

· 91% described themselves as heterosexual; 

· 4% indicated that they were “not sure” of their orientations. 

2b. What was the process to develop your initial cultural context report and what have you learned about the cultural context of your community since that initial report was developed? 
In the fall of 2006, the Coordinator collected demographic information about northeast Seattle.  This information included race, ethnicity, religion, sexuality, affluence and poverty, language, and immigration status.  The Coordinator then identified possible barriers to participation in the coalition based on these cultural components.  A Cultural Competency Plan was drafted and shared with the entire coalition. 
 

In March 2007, a Cultural Competency Workgroup was formed.  While the workgroup members themselves have participated in numerous cultural competency trainings, they were unsure how culturally competent the rest of the coalition members are.  The coalition Chairperson offered to invite cultural competency experts to coalition meetings so they may give ten-minute presentations to raise awareness of the many issues.  Not only will these short presentations increase cultural competency, they will enable workgroup members to better assess the level of cultural competency based on reactions and discussions among members.  
 

The workgroup members agreed to make a concerted effort to include outreach to minority groups when planning community events.  Workgroup members will also encourage coalition members to invite people from diverse backgrounds to participate in the coalition.
 

After the March workgroup meeting, the Coordinator updated the coalition’s Cultural Competency Plan to reflect the decisions made by the workgroup.
During this process I have learned that the culture of affluence permeates much of northeast Seattle.  Eckstein is seen, especially by people living outside of the community, as the school for the “haves” and “rich kids”.  It is also located in the part of Seattle where some racial and ethnic backgrounds are less prevalent than in other areas of the city.  Because of this, people living in poverty, new immigrants, and people of color living in the community are often overlooked.  
However, because of the large student population at Eckstein rates can be deceiving. For instance, though Eckstein’s free and reduced lunch rate is significantly lower than the district’s average, almost 200 students are eligible.  Funding for anti-drug programs and staff is non-existent because the low poverty rate among students creates the impression that youth are not at risk or not of high need for services.  Starting in September 2007, there will be no prevention and intervention specialists in any northeast Seattle schools (in the 2006-07 school year there was one.)
	3c.  What considerations in continued planning and choosing evidence-based programs, policies, and practices will you need to make over the next year based on the cultural and other diversity in your community?  
	What do you plan to do to address those considerations?
	When will you implement the plan?
	How will you know if the plan is working?

	Language barriers
	Assess need for materials and programs in languages other than English
	Summer 2007
	Materials and programs are offered in Spanish, Chinese, and other languages as needed.  

	Affluence
	Educate community that underage drinking affects people of all classes
	Already being implemented
	People of all economic backgrounds participating. 

	Poverty
	Assess need for transportation, child care, and meeting times to allow less affluent parents to participate.
	Summer 2007
	Parents of all economic backgrounds are participating.  

	Ethnic & religious norms
	Learn more about norms regarding underage drinking among ethnic populations and religions in northeast Seattle.
	Already being implemented
	Coalition is well versed in various cultural norms regarding underage drinking.   


2. Catchment or Service Area Information (Maximum of one page):
4a. Describe your “catchment area” for the SPF-SIG project.   
(Task #1 from Community Reporting Form Version 1.4)
Physical Boundaries: The Eckstein Middle School catchment area is located in the northeast section of Seattle, Washington.  The majority of Eckstein students live in zip codes 98115, 98125, and 98105 which lie within the boundaries of NE 145th Street on the north, the Ship Canal on the south, Lake Washington on the east, and I-5 on the west.  
School: The school is located at 3003 NE 75th Street and the top five feeder elementary schools are Bryant, View Ridge, Laurelhurst, Olympic View, and John Rodgers.  When they graduate from Eckstein most students go to Roosevelt and Nathan Hale High Schools.  After graduating, 80% of Roosevelt and Nathan Hale students pursue a post-secondary education.

Race/Ethnicity: The student population is 63% Caucasian; 19% Asian; 9% Latino; 8% African American; and 2% American Indian, which generally reflects the ethnic and racial make-up of the wider community.

Affluence: The community is a more affluent one in Seattle with a median family income that is almost $18,000 more than the city’s.  The community has a high percentage of families with two working parents and parents in “professional” occupations.  While northeast Seattle’s poverty rate is similar to the city’s (11%), the school’s free-reduced lunch rate (15%) is significantly lower than the school district’s (40%).  

Free Time: About 25% of students participate in Eckstein’s after school programs and others go to the YMCA and Ravenna-Eckstein and Meadowbrook Community Centers.  When not at home, 35th Avenue NE businesses and café’s, neighborhood parks, school playgrounds, University Village, and Northgate Mall are popular hang-out spots.    
Parent Involvement:  While a small core group of parents are involved with Eckstein activities, parent-teacher groups at feeder elementary schools raise hundreds of thousands of dollars each year to fund enrichment programs.  

4b. What was the process used to determine the catchment or service area and what did you learn as a result of that process? 
The Eckstein SPF-SIG Coalition met in November and December 2006 and completed exercises with their Evaluator to define its catchment area.  The Coordinator supplemented the general information gleaned during these meetings with City of Seattle and Seattle Public Schools data.  

4c. As the project unfolds, what do you think are strengths associated with your catchment area decision and what are its limitations?
Strengths

Resources available in Seattle: Seattle has many established resources the coalition can draw upon.  Types of resources include a variety of youth-serving organization, cultural competency programs, colleges including the University of Washington and its deep research base, and a wealthy philanthropic community.  

Parent involvement: Schools in northeast Seattle are known for their parent involvement.  This parent involvement translates into support for children and the issues that affect them.  When the coalition co-hosted a parent education night about the role families play in preventing underage drinking, approximately 80 people participated, the largest group to attend any of these types of forums.  Most parents requested that they be notified of future parent education classes offered in the community.     
Limitations

Physical size: Northeast Seattle is about 6 miles from north to south and 3 miles from east to west and is densely populated.  Because of its size, people largely identify with the neighborhood in which they live (University District, Laurelhurst, Ravenna, Bryant, Wedgwood, Matthews Beach, Lake City, Victory Heights, Northgate, Meadowbrook, Maple Leaf, Jackson Park, and more!)  When developing strategies in such a highly populated area it is, at times, unwieldy. 
Students from all over the city: Eckstein is the largest middle school in Washington State and is in a densely populated area.  While the majority of Eckstein Middle School, Roosevelt High School and Nathan Hale High School students live in northeast Seattle, many live in other areas of Seattle.  With such a large community and school population, reaching everyone will be a challenge.  
3. Needs and Data Assessment Information (Maximum of two pages): 
5a. Please provide a brief history of the assessment process and meetings.  How were the community’s cultural and other diversity groups involved?  

(Task #5 from Community Reporting Form Version 1.4)
A Data Assessment Workgroup (DAW) was formed during the coalition’s November 2006 general membership meeting, met three times in person, and communicated often through email.  The DAW is composed of prevention curriculum professionals, a prevention program manager from the county, a physician, and district staff, all who are well versed in data gathering and analysis and/or prevention science.  

After reviewing data from the 2004 Communities That Care Survey and the local CORE GIS, the DAW determined that more data was needed from students, law enforcement, and juvenile justice.  Plans for student focus groups were made and the coordinator contacted law enforcement and juvenile justice staff.  Other data collected included neighborhood demographics and crime statistics.

What was the process for conducting the data assessment process?  What did you learn as a result of the assessment process?  (esp., what barriers did you experience and how did you address the barriers).  
(Task #6 from Community Reporting Form Version 1.4)
During the month of March 2007, the Data Assessment Workgroup (DAW) analyzed data from the following documents:

1. 2006 Healthy Youth Survey results for Eckstein Middle School, Roosevelt High School, and Nathan Hale High School
;

2. 2004 Communities That Care Survey for Eckstein Middle School;

3. 2006 Liquor Control Board Compliance Check report for northeast Seattle;

4. Seattle Police Department North Precinct Law Enforcement Survey results;

5. Juvenile Justice survey results;

6. School transition statistics for Eckstein Middle School and Roosevelt High School;

7. Eckstein Middle School Climate Survey results;

8. Eckstein Middle School 8th grade focus group results;

9. Cross-level Comparisons for Eckstein Middle School, Roosevelt High School, and Nathan Hale High School.

Guided by the coalition’s Evaluator, the DAW completed its analysis during its March 29, 2007 meeting and used it to define community intervening variables.  
During the assessment process I learned that: 
· it takes patience and persistence to gather data from government agencies and other non-school-based sources.

· when planning to conduct focus groups it is important to understand the school or agency’s current events.  Busy times of year make it difficult to hold focus groups.  
· workgroup members tend to be the people who already have over-booked schedules so it is important to provide them with specific instructions and timelines.  It is not reasonable to expect them to review all of the data before a meeting since they simply do not have the time.  
· we can collect data for months and still feel like we need more information.  
· some data can change dramatically from year to year.  
· many people fear the word “data” if they are not a “numbers” people and it is difficult to gain their participation in a workgroup with the word data attached. 
· data are constantly questioned by community members.  Every step of the way, when introducing local data to people, many challenge the numbers because they go against their beliefs about our community.  
· many people in our community respond to local data.  The local rates of underage alcohol use alarmed many people (especially parents) and motivated them to learn more about the coalition and how to prevent drinking among youth.    
5c. How have you used the assessment process and your learnings from the process to increase your coalition’s commitment to use data as the basis for future planning decisions?  Please comment on your plans to revisit your data decisions once you have received updated student survey data in March 2007, or when you get other updated data.  
Since Eckstein’s 2006 Healthy Youth Survey results painted a different picture regarding underage drinking than the one painted by the 2004 Communities That Care survey, the assessment process has increased the coalition’s awareness that other local data is needed to gain a full understanding of the factors in our community.  

Using data in publicity materials has helped gain interest in the coalition and has bolstered parent commitment to addressing underage drinking.  The coalition will continue to use data as a means to educate our community.
Intervening Variables and Contributing Factors Information (Maximum of 1.5 pages):

6a. Please identify your selected intervening variables.

(Task #8 from Community Reporting Form Version 1.4)
After analyzing community data, the coalition’s Data Assessment Workgroup identified intervening variables that lead to and/or affect underage drinking in northeast Seattle, our area of concern.   They are:

Peer/Individual Risk Factors:
· favorable attitudes toward drug use;

· rewards for anti-social involvement;

· intention to use drugs and/or alcohol.

According to the 2006 Healthy Youth Survey, both Roosevelt and Nathan Hale High Schools show elevated risks for these risk factors.

Environmental Risk Factor: Enforcement
According to the 2006 Healthy Youth Survey and a focus group conducted with Eckstein 8th grade students, there is a perception that if they drink alcohol it is unlikely youth will be caught by police.  Due to a variety of reasons including lack of sufficient staffing and resources at the Seattle Police Department’s North Precinct and a perception that minor in possession violations are not prosecuted, underage drinking is not a priority among community police.  

Family Risk Factor: Poor Family Management
According to the 2006 Healthy Youth Survey, students reported that they would not be caught by parents if they drank alcohol without their permission.  According to 8th grade focus group results, youth primarily drink alcohol at homes where parents
· are not aware youth are drinking, 
· are not at home, 
· ignore alcohol use, 
· or provide alcohol.  

Other Problems 

The Data Assessment Workgroup noted that a few factors were problems at individual schools but not community-wide.

· Nathan Hale High School: low commitment to school and elevated favorable attitudes toward anti-social behaviors

· Roosevelt High School: elevated risk of friends who use alcohol

Top Three

During its April 19, 2007 meeting, the Eckstein coalition narrowed the list of intervening variables to the following three:

1. Favorable attitudes toward drug and alcohol use/intention to use (peer/individual domain)

2. Poor family management (family domain)

3. Enforcement (environmental)

6b. Please identify the contributing factors associated with each of the intervening variables.  

The coalition held a special meeting on May 7, 2007 to begin identifying contributing factors.  During its May 10 general meeting, the coalition completed the process.  Following are the contributing factors identified for each intervening variable.
Enforcement

There are two specific concerns related to enforcement in our community: 1) youth do not believe they will get caught drinking and are not concerned with the consequences and 2) local law enforcement personnel are less “committed” to enforcing these laws, pursuing cases because of belief of lack of appropriate consequences administered through the juvenile court system.
· Insufficient communication between the local police department and precincts and the Juvenile Court and Prosecutors Office to provide line staff with information on follow-up consequences for specific youth with police reports.  Many officers have no idea of outcomes of their arrests and citations, and many officers want to know what will happen to the youth after writing the report

· Challenge of small number of officers trying to enforce underage drinking laws at large gatherings of youth drinking at parties or in public places such as parks

· Concerns that there is no required diversion contact for first and sometimes second time offenders – some belief that perhaps the first offense should merit a consequence and that these consequences are applied consistently 

· Concern about what are possible immediate consequences for youth not of driving age – where is the penalty for these youth

· School enforcement – how are policies enforced at schools and how do they vary in important ways

· Parental attitudes – not willing to “enforce” rules/laws in their own homes – this attitude carries down to community and law enforcement?

Poor Family Management
· Large number of working households with parents away from the home settings during the after school hours

· Prevalent attitudes of denial of the problem and of youth use – some don’t believe there is a problem, some might acknowledge problem but deny it is their child

· Lack of knowledge of how to monitor youth behaviors, how and why to check in with their youth – some might have the attitude that well we are smart, educated parents and “we know best how to handle our youth” when in fact they don’t have this knowledge. Others might have attitude that don’t know exactly what to do, but I am doing something!

· Talking with youth about alcohol and drug use is not seen as a high priority issue for many parents (e.g., think it is more important to talk with youth about sex)

· In this community there is TRUST of the youth – attitude that there is no reason to distrust my child, well they are doing well in school so why would I need to check in with them.  Might be tendency for some parents to look the other way since their kids are doing well in school and other aspects of life.

· Parents convey to youth favorable attitudes about use “I did it as a kid and I’m OK” or “my kid is not getting in trouble so what is the big deal”
Favorable Attitudes Toward Drug/Alcohol Use/Intention to Use Alcohol
· Parental modeling of alcohol use in home settings – lots of alcohol use in social settings makes it seem normal and acceptable for youth

· Attitudes convey some mixed messages about alcohol use e.g., “don’t drink and drive so use alcohol at home so that does not happen”

· Youth have lack of knowledge of the negative impacts and health effects of alcohol and drug use – this might be the case in some way for youth at all grade levels from elementary to high school

· Some concern about lack of pro-social messages about not using alcohol/drugs and too many antisocial messages favoring use – alcohol and drug use perceived as cool and part of being in school

· Youth resisting peer pressure to use, to fit in at school

· Some thought that youth/families understand discrepant messages about alcohol and marijuana use given change in Seattle enforcement policies with respect to each.

6c. How did you use the data supplied by the state (student survey data and archival data) to determine your intervening variables?  How did you use the data supplied by the state to determine your contributing factors?  

The coalition’s Evaluator created a cross-level analysis of the 2006 Healthy Youth Survey Data and the 2004 Communities That Care data.  The Data Assessment Workgroup (DAW) compared the two sets of data, looked at specific survey questions that related to factors that appeared to indicate elevated risk, reviewed locally collected data that deals with the same factors, and used all of that information to identify intervening variables.   
6d. What local data sources did you use to determine your intervening variables?  What local data sources did you use to determine your contributing factors?  How important was that local data to your decision making process? 

The following local data sources were used:

· Law Enforcement survey

· Eckstein youth focus groups

· Liquor Control Board compliance data
· Juvenile Justice survey

· Eckstein Annual Report and Eckstein Climate Survey

Some of the local data were very important in our decision making process.  The data about Eckstein Middle School helped us determine that school commitment, school climate, and academic failure are not risk factors in our community.  While the focus group had a small sample size, answers given by students reflect what the Coordinator and other coalition members have witnessed in our community.  The law enforcement survey was critical in corroborating Healthy Youth Survey and focus group results and launching the discussion about contributing factors.    

While the Washington State Liquor Control Board data shows that in 2006 there was only a 77% retail compliance rate in northeast Seattle, retail access was set aside as an intervening variable because most of the non-compliant businesses are family restaurants and/or are in the University District.  Compared with data from the Healthy Youth Survey, retail access is not an elevated risk factor for middle and high school students in our community.  
The juvenile justice survey was not useful and the coalition is working to determine what role juvenile justice issues play in the environmental variable of enforcement.  The law enforcement survey, along with discussions about contributing factors, points to the lack of consequences as a possible contributing factor.   
6e. How do you think you will apply your learnings about the intervening variables and contributing factors over the next year of the project?  

The coalition will apply its learning’s about the intervening variables and contributing factors when identifying and implementing strategies to prevent underage drinking in our community.  
What we have learned will also help us to increase community awareness.  Coalition members will be able to speak about what factors affect youth in our community.  This information will help the coalition to recruit key community organizations that address these variables and factors.  

Since these findings indicate that family management and enforcement are among the top three intervening variables, the coalition will be able to mobilize parents and gain the attention of Seattle enforcement-related agencies including King County Juvenile Court Services and the prosecuting attorney’s office.  It will enable our community to come together in a focused manner.  
	6f.  What plans do you have to reassess or reconsider the importance of these intervening variables and contributing factors over the next year of the project?  
	When will you implement the plan?
	How will you know if the plan is working?

	Variables/factors will be reassessed if barriers to implementation of strategies are found. 
	August – October 2007
	Strategies are being implemented with cooperation from all involved parties.

	Variables/factors will be reassessed if evaluations of strategies indicate they are not working.  
	Ongoing
	Evaluation of strategies shows success.

	
	
	


7. Resource And Gaps Assessment Information (Maximum of 1.5 pages):

7a. Please briefly describe the process you used to develop your Resource Assessment.

(Task #11 from Community Reporting Form Version 1.4)
A Resource Assessment Workgroup (RAW) was formed during the February 2007 general coalition meeting.  The first meeting was held March 7 during which the coalition’s Technical Assistance Consultant provided an overview of the process, the Coordinator provided workgroup members with resources to begin creating a list of prevention, youth, and family related organizations in the community, and a the elements of a telephone survey script were discussed.  

A second RAW meeting was held April 20 and since most workgroup members were not able to make phone calls during the previous month, and one workgroup member resigned and a new member joined, the process was re-described.  The RAW agreed to call organizations on a list created by the Coordinator.  

7b. Please briefly describe the process you used to identify gaps.

A third meeting of the RAW was held April 30 during which gaps were identified using that information collected via telephone surveys completed by workgroup members.  The survey information was put in a grid that separated programs into risk factor domains and intervening variable categories.  Using the grid, obvious gaps appeared, especially when it came to identifying best practices programs.  

	7c.  What did you learn from the resource assessment and gaps analysis?  


	7d.  What are your plans for applying those lessons over the next year with the coalition around planning?  
	When will you implement the plan?
	How will you know if the plan is working?

	It is often difficult to get responses from some organizations.
	Continue to reach out to key youth, family, and prevention organizations. 
	Ongoing
	More youth and family serving organizations will participate in the coalition.  

	There are more gaps than resources addressing underage drinking prevention in our community.
	The coalition will use the gaps analysis to choose strategies that not only address contributing factors but also fill gaps.  
	June – July 2007
	Selected strategies address the identified gaps. 

	Many organizations exist that could fill gaps.  
	The coalition will work with community organizations that may fill these gaps.
	Ongoing
	Organizations that address contributing factors are part of the coalition and/or are collaborating.

	Prevention programs are implemented in other Seattle communities but not in the northeast area.
	Increase awareness among county and city funded programs that underage drinking is an issue in our community.
	Ongoing
	Programs offered in other parts of the city are offered in northeast Seattle.  


� The results for the 2006 Healthy Youth Survey were released March 22, 2007.  The results indicate that the 30-day alcohol use rate among Eckstein 8th grade students is 9.1% which is below the state average.  To determine how to best use this new data, the Coordinator consulted with the Evaluator, the Technical Assistant Consultant, Seattle Public School’s Prevention and Intervention Services Program Manager, and the Prevention Research Manager at the Division of Alcohol and Substance Abuse.  The group determined that if the coalition can show that the majority of Eckstein students transition to Roosevelt High School and Nathan Hale High School, and that the data suggests that the alcohol use rate at those schools is higher than the state average, the DAW could base its risk and protective factors analysis on the high school 2006 Healthy Youth Survey data.   
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