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What stage is your coalition at in resources
assessment?

A. Haven’t talked about it yet.
B. Have a plan, but haven’t collected info yet.

C. Have collected information, but not
reviewed.

D. Have identified gaps in resources.
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Training Objectives

Participants will:

= Understand Resources Assessment key elements and
purpose.

= |dentify innovative community-friendly ways to make the
contacts you need to learn about resources.

= Understand what information to collect on existing resources
that addresses priorities identified during needs assessment.

=  Get tools and examples for Resources Assessments.
=  Plan next steps.
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CPWI Planning Framework

DBHR COMMUNITY PREVENTION AND WELLNESS INITIATIVE
PLANNING FRAMEWORK

- ) Eva7

Adapted from SAMHSA Strategic Prevention Framework
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Market Intelligence

Identify qualified suppliers
Understand industry trends
and cost structure

Requirements
Definition

erequirements
dardize requirements

Customer

. ,
nilll:lntllo Warfighter

« Student AN L 4 Taxpayer

*Student

rategic prevention Fra
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Elements of a good Assessment

= Needs
= Resources We e ne. []/
= Gaps
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Completing a
Resources Assessment

Today’s Webinar:
1. Process
2. Findings

Today we will cover
these parts.

Next Webinar:
3. Analysis and Prioritization
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Part One:

Process

Who? What? DO.
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What is a Resources Assessment?

Definition: A resource assessment is a
systematic process for examining the
current resources in your community
which are reducing risk factor and
increasing protective factors.
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What is a “Resource”?

10

“Resources” are funding, program, policy, initiative, people,
and/or services that:
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Can be activated to reduce the likelihood of alcohol, tobacco, and
other drugs misuse/abuse.

Promote healthy communities.
Address local conditions.

“Can be directed toward solving the specific problems identified as
top community concerns.” - capca, coalition Academy
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Discussion - Identifying Resources

Finding resources that are related to
your priorities is a multi-step process.

"= Who in the community might serve
youth, families and community?

* Who can you talk with?
" How do you meet people?

= How to translate their work into
One prevention language
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Chat

Please type your answer into the chat box.

" What is the value-added to your
coalition’s strategic planning in
completing a resources assessment?
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Benefits of a Resources Assessment

A community resource assessment will assist
you to:

= |dentify key resources needed to support your
Strategic Plan.

= Build collaboration among service providers.

= Recognize the EBP’s and environmental efforts
currently available in your community.

= |dentify gaps in services and avoid duplication in
services.

One = Promote the work and efforts on the coalition to
D partment build capacity and sustainability.

Vision

13

Mission
Coreset of Values Washington State Department of Social & Health Services — Division of Behavioral Health and Recovery - CPWI



Benefits of a Resource Assessment

So that..

= Ensure you are putting your time and money
where it will have the greatest impact

= Ensure you are creating a comprehensive
prevention strategy for your community

" Ensure you are effectively impacting your priority
risk and protective factors
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Long-Term
Outcome
Consequences

[Name] Coalition Logic Model

Behavioral
Health

Problems
(Consumption)

hat is the problem?

Why?

(5-10 years
L0ycars Outcomes

Intervening
Variables

(Risk/Protective
Factors)

(2-5 years)

(6 months — 2 years)

Why here?

...with these common
factors...

These problems...

School performance
(% of courses passed)

(HYS Acade

Youth Delinqueiicy
(either HYS Perception
of Risk, or Alcohol
related arrests of 10-
17 year olds,
depending on
coalition’s strategy)

Mental Health
(HYS depression)

Assessment

These types of
problems...

Anv I Indarac

MINéeds Assessment

Problem and Heavy
Drinking
(10t grade)

[Add Yours Here]

Community
Disorganization/
Community
Connectedness

Enforcement; Penalties;
Regulations

[Add Yours Here]

Low Commitment to
School

Favorable Attitudes
Friends Who Use
Perception of Harm

[Based on individual
assessment]

Risk & Protective
Factors:

[Add Yours Here] <

Local Assessment

But why here?

...specifically in our

community...

[Add Yours Here]

[Add Yours Here]

[Add Yours Here]

What are we doing
about it?
...can be addressed
thru these strategies...

Community
engagement/Coalition
development:

[Coalition Name]
[Add Yours Here]

Public Awareness:

[Add Yours Here]

Environmental
Strategies:

[Add Yours Here]

School-based
Prevention/
Intervention Services:
Student Assistance
Program

Direct Services:

[Add Yours Here]

.— Plan/Implementation ==



[Name] Coalition Logic Model

Long-Term
Outcome

Consequences

. ‘10-15 ¥earsl

Behavioral
Health

Problems
(Consumption)

What is the problem? Why?
These problems... " These types of
problems...
School performance
(% of courses passed) Any Underage
. Drinking
(HYS Academic) (10th grade 30-day use)
Youth Delinquency Underage
(either HYS Perception Problem and Heavy
of Risk, or Alcohol Drinking
related arrests of 10- (10th grade)

17 year olds,
depending on
coalition’s strategy)

Mental Health
(HYS depression)

*

State Assessment

[Add Yours Here]

‘5-10 xearsl
Outcomes

Intervening

Variables

(Risk/Protective
Factors)

(2-5 years)

_ N 1

(6 months — 2 years) @=———= /ction

Why here?

L 4

...with these common
factors...

...specifically in our

Community
Disorganization/
Community
Connectedness

Alcohol Availability:
Retail or Social Access

Promotion of Alcohol

Alcohol Laws:
Enforcement; Penalties;
Regulations

[Add Yours Here]

Low Commitment to
School

Favorable Attitudes
Friends Who Use
Perception of Harm

[Based on individual
assessment]

Risk & Protective
Factors:

[Add Yours Here]

Local Assessment

But why here? What are we doing

about it?

...can be addressed
thru these strategies...

community...

Community
engagement/Coalition
development:

J Resources

“"Assessment

Environmental
Strategies:

[Add Yours Here]

>

[Add Yours Here] [Add Yours Here]

School-based
Prevention/
Intervention Services:
Student Assistance

Program

>

[Add Yours Here]

Direct Services:

[Add Yours Here]

.— Plan/Implementation ==
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What
resources
do we
have, that
we want to
include in
our plan?

What
resources
do we need
in order to
impact the
local
conditions
we want to
change?

—
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Completing a Resources and Gaps
. Assessment

Five Steps...

1.
2.

Establish your process.

|dentify, collect, and compile information
on each existing resources which address
the priority risk and protective factors.

Determine gaps in resources.
Determine key findings.

Integrate information into Strategic Plan.

17
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Step 1:

Establish your process

= Gather coalition members to work on Resources
Assessment.

" Be clear about your goals and objectives for
your Resources Assessment.

" Decide on what information you want to collect.
= Decide on how you will collect information.
= Establish timeframe for collection.

Go forth and collect! ...
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Discussion

= How are coalition members involved in

your Resources Assessment?
— Collect Information

— Develop collection tool

— Review information

— Present information

— Write summary of Resources Assessment for
Strategic Plan
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Step 1: 0

Creating your Collection Tool

* What do you want to know?

= At the end how do you want to present
information?

= What information supports
determining local conditions and
strategy selection?

" What information will support
One implementation of strategies?

refset of Values Washington State Department of Social & Health Services — Division of Behavioral Health and Recovery - CPWI
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Step 2:

| Collecting Information

Types of information to be collected:
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Resource/Provider contact info
Funding sources and duration

Program/Activity — description, location, when service is
offered, type of service, participant cost

What risk/protective factors and local conditions are
addressed

Target populations - populations served, numbers
served

Type of prevention strategy — CSAP strategies, domain,
sector

Evaluation results
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Step 2:

Collecting Information

Use the following to identify resources:
= Coalition members

= Directories - Human services, Telephone,
Helpline/Crisis Clinic, heall'),aep.artment

= City halls (espertllen gmaﬂ towns)
" One-stc\)\ G\«\RE’S / Food banks
= Medical prowders community health clinic

= Key informants / prevention service
providers
One

Department . S u rVeyS

Vision
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Step 2:

Co '
llecting the Informa

on

Cammumty e5OUTCE nt~ sample Question®
OTE: YoU wil to sel gues jon: suppo t you want n jearn @ ur community
to supl tratedic plonni nsider at b pet youl & d mi or coflection
1. program Mam
2. o gamiﬂ\\on Conlad \nfnrmatmn
contact Mam!
address
phone
ewailt
Wwebsite
3. progra™ Descr‘\pﬁon \bﬁeﬂ:
4, \'—und'mg?
Funding“pe
funding cycle
current funding per'lod
Nﬂu\lr\t
5. poes the progmm ympact p\"lo\"\hj intery

N Qaves. which onelsk

-8 \f you answered yesto aumbet 5 (‘ahuve\‘ which programs or sery jority ‘\r\terven‘mg
5 .

please desr.ﬁbe how the program 2rVICE japacts the

uar'\ah\es and/o¥ mnlr'\buhng actors

ir\\enren'mg vanab\es andfof cnntr'\hut'mg factors:

7. yevel of preven\'\on Kcheck only the print ary tevel of preven\'\or\ For the program\'.
a Un’wersa\ ) gelective =} \nd'lcaled =] Envirenmenla\

8. pge gmup&.s served by the pmgram \check alt that app\v\-.

a nfancy and early r,hi\dhood (,O-Avrs\ Q Youngé M\u\thuad (18-14vrs\

a piddie C\'\i\dhood (5—11\4(5\ s ] Adu\thood {15Mvrs\

o Pre—hﬂﬂ\es&en:e l_l’l-mvﬁ\ @ older ;kdu\lhnod t«l—‘i—ﬁﬂ\g\'s\

o ﬁudo\esr_enr_e \15—1?vr5\ 7 seniof Adu\thoud {69 and older)
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Step 2:

Collecting the Information

Name,

Phone;

Emait:

: Date:
Mailing o
WellSpring-, ddress;
9’5 Vision: Organizay .

We ore g " 2aton/Atfiliatigg:
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Step 2:

Collecting Information

Interviewing a community resource provider:

1. Deliver the 1 minute opening comments.
Introduce yourself

Coalition you are representing

Prevention Redesign Initiative Planning Process
Resource and Gaps Assessment

Information being collected about resources
Importance/relevance of the information

AN NI NI NN

2. Ask if they would like to participate in the effort.

3. Ask questions to gather information on their
resource(s). (See handout for ways to do this.)

One 4. Thanks!
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= How difficult have you found it to
collect your resources information?

— Very difficult

— Somewhat difficult
— Not too difficult

— Not difficult at all
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Step 2:

Compiling your Information

" What do you want to know in the end?

* How will you display information in a
way that helps you make decisions?
— Information listing (Directory)

— Charts and graphs
— Maps

27
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Chat

Please type your answer into the chat box.

* What methods have you used or will
likely use to display your information?
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Step 2:

Information Listing

SPE Resource Directory
DRAFT 7.20. 12

pepartment of Health

PO Bax 47855
Olympia.WA oR504-7855

W dohowagov

SPE Contact:

sue Grinnel!

3B0-236-3 687

Sue. gﬂnne\l@dnh wa.gov

Tobucco Program
Lead contact:
paul Davis
paul .da\ris@dnh.wa.guv
3&0—236—3542

Ouurdinated school Health Ma! nagel
Washington Srate Depanmem: of Health
Healthy Communities office
Community Based prevention Program
111 israel Rd SE

PO Box 47848

Resource addresses these areas that are pliaiized hased on our ceview of data:
¥ Underage drinking
v Warijuana abuse
« Tobacto prevention

Below is alistof ther refated issues:
v Tobace Cessation

Resource using these strategies for addressing these issues
¥ Qther educational programs
¥ law enforcement
 Community engage ment]caalit'lon development

Specific datd indicators your agencyl organization used in plar\nmg)deheﬂﬂinm and monitoring for the need 1o
Suppost this *resource”
There are dozens of BRESS and HYS questions that we track. The most jmportant are: 10th grade 30 day use
of tobacte, Adult smoking rate, Low income smaoking rates and Exposure 1o second hand smake fy youth
and adults

which popularlinn(s) does this *esource” prinariv target? {check all that apply)
Minority of other underserved papulatmns
J  Low income, public housing

Estimated aumber of people sBNP.dtread’!ed with this "resource” State fiscal year 2011 (ol 2010 - Jun 20117
Wwe believe that we SErve the entire state’s pnpulaﬁon with our services since We do primary pre\rem'lon and

Taw enforcement, so that would be about 6.5 million people.

g|Page

Washington State Department o

Services — Divisi
ivision of Behavioral Health and Recov
ery - CPWI
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Step 2:

Mapping

e
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Step 2:

Charts and Graphs
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Step 2:

Examples from Cohort 1

= Well Spring Community Network —
— Human Capital

— Community Collaboration and small town
political ties

— Agency support and other service providers
— Alternatives

— Funding and in-kind donations

— Training and Technical Assistance

— Partnerships

(See p. 14-16)

33
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Step 2:

Examples from Cohort 1

Darrington Prevention Intervention Community Coalition—

= The Darrington Familv Sinr~- -~

; = - I‘_ el .
" ing everything from
& Services i) . . I .
oo programs & SeTVC%S gy ntingHBGREI S hostin
Resource (in, or easly |e1ic : g

rrington Junior

aftersPiogranass&mmer

Church You

| Services
Darrngton At | |
are fdalaglisrdtdations
ent lnterventiuni Assistance Team [\;‘? k::gmse - i n d e d ka' a wma @d to
ree & Reduced Lunch Program e -

issstafh dreikgygpartners in
rdes 1R P DGR

rvices Department -
— _ ices to Sauk-Suiattle Tribal
Local Ins\l!u‘tl: e L Sl i

Ores. hospitals, restaurants,
or Center

di“gmand Darri

i P ' taff is reversing public
: : rage drinking laws.

(See p. 19-20 and Appendix I)
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Step 2:

Examples from Cohort 1

Ferndale Prevention Redesign Initiative

FerndaleSchoolDistrict

Serv|ces‘°""*:":,‘1’.‘".:§"§."‘§,gm

sottonshingG lnmvmﬂon:pulalisn assessments
omnev.oscmv;«mswpm et { amulgCommuniﬂgCoord‘ inators

PomesticViolenceSe walAssaoh ws alcohol

g ts l ovides FerndaleCommunityResourceCenter fembisdnt;.ewuﬁon
o smg'r?sgﬂbmw"ksource Mihoed CathlicCommuninyServic

Domesticviclencevictimsupport
groups Coordination CommittedSchoolDistrict Ferndale interfaith
Counselor HealthyYouthSurvey ansportation
l |°“"’°"Lumm CMAM vouchers Homeless

FerndaleSchools Frograms A Students
CareTeams M""
program

35

Washington State Department of Social & Health Services — Division of Behavioral Health and Recovery - CPWI



Resource Assessment —
Challenges

Challenges which may arise during the

resource assessment procs Q}@l?clude
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| Summary:

el

a Resources Assessment Process

So far we...

= ..discussed what a resource assessment is and why
it is important

= ..identified programs and services in your
community that impact your prioritized intervening
variables and/or contributing factors

= .discussed collecting information for the gaps
assessment about the resources in the community

One

Department
Vision

37

Mission
Coreset of Values Washington State Department of Social & Health Services — Division of Behavioral Health and Recovery - CPWI



Next up

* Next Webinar: Gaps Analysis
Save the Date

January 10, 2014
1:30-3:00pm
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Resources

" Community Coalition Guide
"= The Athena Forum

= Prevention System Managers
" Cohort 1 and 2 Coordinators
= ESD Contacts
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' Questions?

" If you would like additional technical
assistance please contact your
Prevention System Manager or email
PRItraining@dshs.wa.gov.
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