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[DATE]
[NAME], Mayor of Prescott
[ADDRESS]
[CITY] WA  [ZIP]
[NAME], Superintendent

[NAME] School District

[ADDRESS]
[CITY] WA  [ZIP]
[NAME], Sheriff/Police Chief
[NAME]/City County

[ADDRESS]
[CITY] WA  [ZIP]
[NAME] County has been receiving substance abuse prevention funding from Washington State Division of Behavioral Health and Recovery (DBHR), originating from a federal Substance Abuse Prevention and Treatment block grant, for the past several years.  To date, the County has worked diligently on implementing strategies county-wide to reduce underage drinking and address other substance abuse issues.
DBHR is now re-designing the state and county prevention system.  They are asking counties to choose one community and focus all prevention efforts there utilizing DBHR funding in that one community.  This is quite a transition from previous work where we focused on implementing [IDENTIFIED LOCAL PROGRAMS], and supported underage drinking prevention efforts throughout [NAME] County.  As state and federal prevention funding continuously decreases, the thinking behind this change is to use the money as efficiently and effectively as possible by targeting a specific area and leveraging resources by building strong community partnerships.  The goal is to improve the health of youth, families, and community.  By reducing youth substance use, we also expect to reduce youth delinquency and mental health problems, and improve school performance.
The process for choosing a community is to review local data provided by DBHR which ranks school districts by level of risk.  They look at 26 indicators including youth alcohol consumption, depression, academic performance, truancy, and several other factors.  [NAME] County has reviewed the data along with representatives from ESD [#] and DBHR.  The team decided to contact the three school districts and communities with the highest risk score to determine interest.  As with any funding there
are requirements that must be met and they are discussed on the attached page.  
There are huge benefits for a community to participate such as having a part time paid coordinator from [NAME] County to implement the project and a full time paid student assistance professional hired through Educational Service District [#].

The next step in the process is to ask each community to consider the project, discuss it with your key leaders (listed above), review the requirements, and then send a letter of interest to [NAME] County by [DATE].  The team will choose the community by February 1, 2013 and the project will begin July 1, 2013.  We would be happy to discuss this further to answer any questions or address concerns you may have.
Thank you for your time and support of prevention.

COUNTY CONTACT
enclosure

cc:  ESD CONTACT
Prevention Community Requirements as of [DATE]
· Establish a Coalition that represents at least eight community sectors (law enforcement;  State, local, or tribal governmental agency with expertise in the field of substance abuse;  school; youth;  parents;  business;  media;  youth-serving organization;  Religious/Fraternal organization;  Civic/Volunteer groups;  Healthcare professional )

· Participate in the Healthy Youth Survey every two years

· Employ a Student Assistant Professional for a minimum of 1.0 FTE utilizing funding from and the model developed by the Office of the Superintendent of Public Instruction (OSPI) and provide 20% match ($ AMOUNT) . Provide a confidential office space for Student Assistance Professional with telephone and internet access. Allow SAP access to students for classroom presentations, educational support groups and individual counseling.   

· Support [NAME] County part-time coordinator by assisting with recruitment, trainings, and participation of coalition development and efforts

· Show interest in prevention programs:  evidence-based strategies, environmental, direct service, capacity building and public awareness

· Support and participate in Strategic Planning and trainings

· Leverage community resources

· Participate in integrating substance abuse prevention, mental health promotion, and primary care in community strategic plan


