Pasco Discovery Coalition Action Plan

Goal 1: Increase community bonding
Objective 1.1: Maintain retention of 8 sectors within the community, while continuing to recruit diverse new members and build capacity
CSAP Strategy 22.5: Community-Based Process: Enhance engagement through technical assistance and information dissemination

Activity/Program

Brief Description

Lead Organization Responsible Party

(ies)

Community Coalition Maintain at least 8 sectors for the Ongoing through Full coalition Pasco community DBHR, Benton Executive
(Universal Direct) Pasco Discovery Coalition to June 2015 meets once per and its partners Franklin Counties, Committee and
transform norms and attitudes to month; Sub- ESD 123, PDC Coalition
build a healthy, safe alcohol and Committees Coordinator
drug free community and events as
needed
Key Leader Orientation Bring together PDC and community Annually by July One time per All coalition PDC Ad Hoc Sub -
leaders to learn and celebrate our year members, Committee,
accomplishments as a coalition, and volunteers and Coalition
share new goals and objectives for key community Coordinator
upcoming year leaders
Other Community Forums Community-wide information Ongoing As needed, and Pasco PDC Coalition
and Town Hall Events gatherings to discuss and learn as funding Coordinator
about topics related to alcohol, allows
marijuana and other drugs
Participation in Booth Establish a strong presence at Ongoing 4 times per Throughout Tri- PDC Coalition
Opportunities and other community events and year minimum Cities Coordinator
Community Events dissemination information related
to coalition and ATOD




Objective 1.2 :
CSAP Strategy 22.7:

Activity/Program

Brief Description

Increase staff, coalition and community member capacity to plan, implement and evaluate positive community change
Training: Enhance skills through education, technical assistance, and information dissemination

Lead Organization

Responsible Party

(ies)
Training for Coalition Coalition trainings will educate Ongoing through 6 trainings Trainers provided for PDC Executive
Members and Coordinator coalition members on the SPF June 2015 throughout local trainings to Committee and
community based processes. fiscal year coalition, Coalition
Specific trainings listed below coordinators and Coordinator
community
Provide Coalition Provide training on CPWI, SPF, Yearly and as Fall and Spring  Current and potential PDC Coalition
Orientation to Coalition Strategic Plan and other coalition needed for new Trainings coalition members Coordinator
Members strategies members
Evaluation of Coalition Annual assessments that help Ongoing Yearly — Surveys given to PDC Executive
Progress determine coalition progress each Community community members Committee and
year Survey and (300 min) as well as Coalition
Coalition Tool coalition members Coordinator
(12 min)
Evaluation of Coalition Review of coalition programs in Ongoing through Quarterly Pre/post testing for PDC Coalition
Programs order to determine program June 2015 review — participants/students Coordinator
effectiveness pre/post test in programs
data
Attend Annual Prevention Attend Prevention Summit October 2014 1 training per Training provided for DBHR Executive
Summit (and all-provider Workshops related to youth year Coordinator and up Committee and
orientation) substance use, prevention and to 3 Coalition Coalition
related SPF topics Members Coordinator
Attend CADCA Leadership Attend training specific to the February 2015 or 1 training per 1 coalition CADCA Executive
Forum 2015 or Mid-Year Strategic Planning Framework and July 2015 year coordinator and up Committee,
Institute related prevention topics (dependent on to 1 coalition Coalition
funding) member Coordinator
SAPST Training and Attend training specific to the SPF Offered 3 times per As needed, Training targeted for DBHR Executive
Training of Trainers and related prevention topics. year; dates TBD with minimum  coalition coordinator Committee,
TOT/Coordinator to gain ability to one time per and primary sector Coalition
provide future training to coalition year representatives Coordinator
members
Attend all required DBHR Attend all required DBHR Summer 2015 and 1 training per  Coalition Coordinator DBHR Coalition

Institutes

leadership and summer institutes
as scheduled by DBHR

as scheduled

year, minimum

Coordinator




Goal 2: Decrease youth access to alcohol and marijuana

Objective 2.1: Increase physical barriers in alcohol and marijuana paraphernalia retailers
CSAP Strategy 22.6: Environmental
Activity/Program Brief Description Lead Organization Responsible Party
(ies)
Access Team Workgroup established to identify July 2014 — June 4-7 retailers per Pasco PDC Coalition
(Universal Indirect) retailer’s methods of selling and 2015 year Coordinator and
displaying alcohol and marijuana Access Team Sub-
paraphernalia; will include media Committee
strategy
Goal 3: Decrease youth social perception of alcohol and marijuana
Objective 3.1: Increase community-wide presence of alcohol free events
CSAP Strategy 22.6: Environmental
Activity/Program Brief Description Lead Organization Responsible Party (ies)
Community Policies Workgroup established to July 2014-June 4 times per year Pasco PDC Coalition Coordinator
(Universal Indirect) promote the creation of alcohol- 2015 and Community
free events/activities; counter- Policies Workgroup

advertising for local sports teams
in lieu of alcohol-related brand

Goal 4: Decrease alcohol and marijuana use by youth
Objective 3.1: Increase or maintain social competence among 50% of participants in grades 5-8
CSAP Strategy 22.2: Education
Activity/Program Brief Description Lead Organization Responsible
Party (ies)
Second Step No use philosophy evidence- 2014-15 School 1 hour sessions in Whittier and PDC, Pasco School School Counselors and
(Universal Direct) based program for ATOD, and Year classrooms, 13-15 Robinson District Coalition Coordinator
teaches social competence and lessons per group Elementary,
pro-social behavior Ochoa Middle
School; Grades
K-8




Objective 3.2: Increase youth pro-social behavior and school connectedness
CSAP Strategy 22.2: Education

Activity/Program Brief Description Lead Organization Responsible

Party (ies)
Prevention Specialist Individual and group sessions, 2014-15 school As needed sessions Ochoa Middle  ESD 123, Pasco Dana Camarena (ESD
screening and referral services; year for groups and School School District 123 Admin) and Dale
(ESD 123 Funding) prevention club individual students  Students — Rodgers (P/1)
1000 students
in school
Project Success Youth prevention curriculum; 2014-15 School Approx. 8 sessions,  Ochoa Middle ESD 123, Pasco Dana Camarena (ESD
(ESD 123 Funding) group and individual support, Year 7 groups per group School School District 123 Admin) and Dale
screening and referral type, 4 educational Students — Rodgers (P/1)
series per grade 1000 students
level — school wide in school
Project Alert Middle School Substance 8" grade only — 3 45 minutes per Ochoa 8™ Ochoa Middle Melissa Allred,
Prevention and Refusal Skills week booster session — 3 weeks,  graders — School, supported Facilitator; Shannon
session for 2014- pre/post testing Approx 250 by PDC Lockard, Evaluator
2015 school year students

Goal 5: Decrease risk associated with family management problems
Objective 4.1: Improve use of positive parenting skills in 50% of participants involved in program
Objective 4.2: Increase outreach and recruitment in Lakeview and Tierra Vida communities in East Pasco
CSAP Strategy 22.2: Education

Activity/Program

Brief Description

Lead Organization

Responsible Party

October 2014-

Parents of PDC

(ies)
Coalition Coordinator

Group facilitation
with translators
twice per week

for 4 weeks

Evidence-based program designed
to increase parent management
skills; online-based program; will

watch sessions together and
discuss

Parenting Wisely

(Selective) December 2014 youth in Pasco




Guiding Good Choices Pilot Drug use prevention program that March-May 2015 2 hour sessions; 5 Parents of PDC Coalition Coordinator
provides parents with the sessions per youth in Pasco
knowledge and skills needed to group; groups will
guide their children through meet 3 times per
adolescence year
2014-15 school year  Fall 2014 seminar Youth and PDC Coalition Coordinator,

Family nights at community
centers in east Pasco; forum for
drunk driving prevention, will hold
Parenting Wisely at Lakeview and
include pro-social youth activities
for children to do at the same
time

Lakeview and Tierra Vida
Prevention Seminars and
Recruitment Events

families living in
the Lakeview

and Tierra Vida
communities

at Tierra Vida;
Parenting Wisely
sessions at
Lakeview (see
Parenting Wisely
description),
quarterly
recruitment
events at
Lakeview

Workgroup




