
Attitudinal

1. What attitudinal readiness issues might impact our success in this community?  Which of those are “show-stoppers”?

	

	


2. Are there groups or stakeholders (school district; other groups; individuals) who oppose the work we are trying to do?  

	

	


3. Who may oppose this focus? Our vision?  Anyone who may be a barrier to implementation? (i.e sharing Healthy Youth Survey data)
	

	


Structural/Organizational

1. What could stand in our way of getting a high level of engagement from all coalition members?  Which of those issues are “show-stoppers?”

	

	


2. Is there a history of successful collaboration in this community? If not, what can we do to build a new history that features successful collaboration?

	

	


3. Are there populations or cultures within the community that are not represented currently in the coalition?  How can they be recruited to join?

	

	


4. Does coordination exist amount current initiatives and planning efforts in this community?  If not, how can we build that coordination?

	

	


Identifying Readiness Challenges








