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A Please type your answer into the chat box.

AWhatisthevalu¢d RRSR (2 @& 2 dzN.
strategic planning in updating the resources
assessment?
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Training @bjectives
Participants will:

A Understand what information to collect to review
previously identified resourcdlat addresses priorities
identified during needs assessment.

A Understand what information to collect to review
new resourceshat addresses priorities identified
during needs assessment.

A Get tools and examples for Resources Assessments.

A Discuss how to identify gaps in resources which
address priority risk and protective factors.

A Understand how to develop objectives.
A Know where to access resources for Strategy Selectior
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DBHR COMMUNITY PREVENTION AND WELLNESS INITIATIVE
PLANNING FRAMEWORK

Adapted from SAMHSA Strategic Prevention Framework



Washington State Department of Social and Health Services

Community Prevention
& Wellness Initiative

. &

ing
creatin9 _
st ps d ‘mpro\l\“g
\ Ma\\'\la\n\
1
Get organz®
) N
| 1dentify O™
= Adminis
= Integrate
= Conducti
nared
aeds R g
’ ‘ Chat includes 265 ;
* fontt, bufter-§ 3
1 i Bperiplastic. bowlds plads. 4. Pores, krmves, spoorss. 1ARVS
| Memave meals
3 e fuisins
Tl mx
«Gicten Lerdters

~

—~—
—~—
.

ork

1005
e Camuteng 7
wCoa 3™



Washington State Department of Social and Health Services

Commun tyP
& Wellne.

Elementscofa;good Assessment W
V Needs

AResources []/
AGaps




Washington State Department of Social and Health Services

Commun tyP
& Wellne.

Whﬁma@mm@%mentw

A Process
A Findings
A Analysis and Prioritization
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What is afResourcessAssessment@s
Definition: A resource assessment Is a
systematic process for examining the current

resources in your community which are reducing
risk factor and increasing protective factors.

10
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G wS & 2 dzdfiim8idggprogram, policy, initiative, people,
and/or services that:

A Can be activated to reduce the likelihood of alcohol, tobacco, and
other drugs misuse/abuse.

A Promote healthy communities.

o

Address local conditions.
A al/lty 65 RANBOUSR U246 NR az2f gay 3
2L O2YYdzy A (I &roch)Bapor@ceNd/ & P é
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Benefits ﬁfaﬁﬁmume@séssmmentw

A A community resource assessment will assist yot
to:

I Identify key resources needed to support your
Strategic Plan.

I Build collaboration among service providers.
iwSO23ayAl S GKS 9.t Qa |IyR
currently available in your community.

I Identify gaps in services and avoid duplication in
services.

I Promote the work and efforts on the coalition to build
capacity and sustainability.

12
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Benegiits of arkesourcesAssessment

Sothat you can...

I Ensure you are putting your time and money
where it will have the greatest impact

I Ensure you are creating a comprehensive
prevention strategy for your community

I Ensure you are effectively impacting your priority
risk and protective factors

13
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Completing-arResoudrces anch Gaps
_Assessment
CAOS {GSLAX

1. Establish your process.

2. ldentify, collect, and compile information on each

existing resources which address the priority risk
and protective factors.

3. Determine gaps in resources.
Determine key findings.
5. Add information into Strategic Plan for update.

16
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Poll o

A Which of these steps do you feel particularly strcjng
In your ability to complete?

A Which of these steps do you think might challenge
you?

17 Y
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Step 1. , faiedl
Establishyyoumnprocess farpupdate ¥

A Gather coalition members to work on Resources Assessment

A Be clear about your goals and objectives for your Resources
Assessment review and update.

A Review previous findings.
A ldentify new possible resources.

A Decide on how you will compare 2015 information with
previous.

A Establish timeframe for collection.

Go forth and collect!

18
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A How are coalition members involved in your

Resources Assessment?

I Agree on collection tool

I Collect Information

I Review/ compare information
I Present information

I Write summary of Resources Assessment updated finding
for Strategic Plan Update.

19
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Step 1
CollectionTteol

A What do you want to know?

A At the end how do you want to present
Information?

A What information supports determining local
conditions and strategy selection?

A What information will support
Implementation of strategies?

20
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Step2:
Collectingl ntormation

Types of information to be collected:
Resource/Provider contact info
Funding sources and duration

Program/Activityc description, location, when service is offered,
type of service, participant cost

What risk/protective factors and local conditions are addressed
Target populations populations served, numbers served

Type of prevention strategy CSAP strategies, domain, sector
Evaluation results

o Do To To  To Do Do

21
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Callecting! iformation

Use the following to identify resources:
Coalition members

Directories- Human services, Telephane,
Helpline/Crisis Clinic, health degg@rint

City halls (especiallv,ir&s@a\llioe?vﬁs‘)
Onestop centéyj j\,:\at)‘d' banks

Medical providers community health clinic
Key informants / prevention service providers

Surveys

o To Po To Do Do I
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NOTE: You will want £ select quesﬁnns tha
to support your 5tmtzgic p!axminq. 50 consider the

1. ngmm Name:
2. Organ‘\mt‘\on Ctm\ac’t \r\fm'mﬂlior\:
contact Name
address
phone
pmail
website

3. program Descr'\pt‘\or\ \hrieﬂ:

4. Fund’mg?
Funding Type
Funding oyde
current funding peﬁa-d

Ammmt

. 1f yout answered yes o pumber 5 (a\mve\, which pmgrams or gervices ympad jort intewening
garnables andfor contﬁbut‘mg 57 and please descr'\be how the pmgram at ervicg impacts the

interven'mg va\"\ah\es andfor cnnmbut'mg factors:

1. revel of p\'e\lent'lon &cheuk only the pr'lmﬂng jevel of p\'evem'lon for the urogram‘;:
=1 Universa\ o gelect® =} \ndicated a Emrimnmenta\
8. pge gmup{s\ served py e pmgram \ch«eck alf that sppm-.
0 infanc¥ and et chi\dhood iﬂ-ﬂvrﬁ\ o Young Niu\thuod {15-24“5\
o wddle Chi\dhoud (5—11“5\ a Nlu\thcod k?_SM\ers\

a Pre—Ado\escence (12—11!\!\-5\ Q older Adu\\hood l&S—BAyrs\

o Ado\escence (15—11\'5} 7 seniol ﬁ\du\thoud {62 and oder)
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Community Prevention
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Washington State Depar

Colllectingtthe information

Name:;
Phone;
Email;

WelfSpring’J Vision:
We gre Vibrany cﬂmmunrry Where ey,

1 Descripe your Motivatin for being imrolvea With 'ﬂeHSpring_ Why js strengthening tcmmuni!y Mportany
0 you? why do yoy advo,

Cate for op fepresenty

PO By 170 Long Eeach, Wcsf,-r‘ngron 98632
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Callecting nformation L2

Interviewing a community resource provider:

1. Deliver the 1 minute opening comments.
Introduce yourself
Coalition you are representing

Community Prevention and Wellnelsstiative (CPWI)
PlanningProcess

Resource and Gaps Assessment
Information being collected about resources
Importance/relevance of the information

2. Ask if they would like to participate in the effort.
3. Ask questions to gather information on their resource(s).
4. Thanks!

<< <K< <LK

25
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A How difficult have you found it to collect your
resources information?

I Very difficult

I Somewhat difficult
I Not too difficult

I Not difficult at all

26
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Step 2:

Compilingyourn informaiion

A What do you wanto know inthe end?

A How did you previously displayformation in
a way thathelpedyou makedecisions?
I Information listing (Directory)
I Charts and graphs
I Maps

27
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Step 2:

Information Liisting

SPE Resource Directory
DRAFT 7.20. 12

pepartment of Health

PO Bax 47855
Olympia.WA oR504-7855

W dohowagov

SPE Contact:

sue Grinnel!

3B0-236-3 687

Sue. gﬂnne\l@dnh wa.gov

Tobucco Program
Lead contact:
paul Davis
paul .da\ris@dnh.wa.guv
3&0—236—3542

Ouurdinated school Health Ma! nagel
Washington Srate Depanmem: of Health
Healthy Communities office
Community Based prevention Program
111 israel Rd SE

PO Box 47848

Resource addresses these areas that are pliaiized hased on our ceview of data:
¥ Underage drinking
v Warijuana abuse
« Tobacto prevention

Below is alistof ther refated issues:
v Tobace Cessation

Resource using these strategies for addressing these issues
¥ Qther educational programs
¥ law enforcement
 Community engage ment]caalit'lon development

Specific datd indicators your agencyl organization used in plar\nmg)deheﬂﬂinm and monitoring for the need 1o
Suppost this *resource”
There are dozens of BRESS and HYS questions that we track. The most jmportant are: 10th grade 30 day use
of tobacte, Adult smoking rate, Low income smaoking rates and Exposure 1o second hand smake fy youth
and adults

which popularlinn(s) does this *esource” prinariv target? {check all that apply)
Minority of other underserved papulatmns
J  Low income, public housing

Estimated aumber of people sBNP.dtread’!ed with this "resource” State fiscal year 2011 (ol 2010 - Jun 20117
Wwe believe that we SErve the entire state’s pnpulaﬁon with our services since We do primary pre\rem'lon and

Taw enforcement, so that would be about 6.5 million people.

g|Page
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. &

pro sign-in v

make maps features pro pricing mobile support blog

= == — e Program Zip Code
S -iat - L Al Pasco Coalitions in @ $6,600 CM Fundin 99301
Benton Kennewick Coalitions in @ $6,600 CM Fundin 99337
( Don't forget to include some header columns - You can also try our Spreadg Benton Richisnd Coslitions in @ 56,600 CM Fundin 99352
E Chelan Wenatchee Coalition in @ $9,690 CM Funding; matCMOB 98801
Clark West Vancouver Coalition in @ $24,900 CM Funding; ma CMOB 98660
Cowlitz Kelso Coalitions in @ $3,526 CM Funding; ma' CMOB 98626
Validate & Set Options Cowiitz Castle Rock Coalitions in @ $3,526 CM Funding; ma' CMOB 95611
Cowlitz Kalama Coalitions in @ $3,526 CM Funding; ma: CMOB 98625
Grays Harbor Aberdeen Coalitions in @ $2,432 CM Funding; ma CMOB 98520
Jefferson Port Townsend Coalition @ $2,000 CM Funding; match CMOB 98368

Snohomish Monroe Coalitions in @ $2,276 CM Funding; ma CMOB 98272 —/
King Skykomish Coalitions in @ $2,276 CM Funding; ma: CMOB 98288
King Seattle Coalitions in @ $2,276 CM Funding; ma CMOB 98168
King shoreline Coalitions in @ $2,276 CM Funding; ma CMOB 98155
16 [ King Bothell Coalitions in @ $2,276 CM Funding; ma' CMOB 98021
17 [ Lewis Adna Coalitions at and @ $1,000 Cm Funding; CMOB 98522
19 [ Lewis Centralia Coalitions at and @ $1,000 Cm Funding; CMOB 98531
19 () Okanogan Omak Coalition in @ 5,000 CM Funding; matct CMOB 98841
4l wa Okanogan Omak Coalition in Omak Middle School @ $2,C CMOB 98841
1 [ Plerce Tacoma and Rural Pierce Count Coalitions in blocks and neighborhoods (CMOB 98444
2 wa Skamania Stevenson Youth Coalitions in @ $9,546 CM Fundir CMOB 98648
23 (1) Skamania Carson Youth Coalitions in @ $9,546 CM Fundir CMOB 98610
4 () Snohomish Mukilteo School District  Coalitions in @ $2,000 CM Fundin 98275
25 [y Snohomish Marysville Coalitions in @ 52,000 CM Fundin 98270
Spokane Spokane, Spokane Valley, Deer Washington Drug-Free Youth Coalitions CMOB 99202
Spokane Spokane, Spokane Valley, Deer Washington Drug-Free Youth Coalitions CMOB 99202
2 Spokane Spokane, Spokane Valley, Deer Washington Drug-Free Youth Coalitions CMOB 99202
2l wa Spokane Spokane, Spokane Valley, Deer Washington Drug-Free Youth Coalitions CMOB 99207
0 wa Spokane Spokane, Spokane Valley, Deer Washington Drug-Free Youth Coalitions CMOB 99205
h . 2l wa Spokane Spokane, Spokane Valley, Deer Washington Drug-Free Youth Coalitions CMOB 99201
{tp atchgeo.com s spoone Spokane spkaneValey,Der Weshinglon D Youth Costors CWOB. 9920
- . o wa Spokane Spokane, Spokane Valley, Deer Washington Drug-Free Youth Coalitions CMOB 99203
A wa Spokane Spokane, Spokane Valley, Deer Washington Drug-Free Youth Coalitions CMOB 99223

z P i ons ST a & )
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AWeII Spring Community Netwodk

32

Human Capital

Community Collaboration and small town political ties
Agency support and other service providers
Alternatives

Funding and ikind donations

Training and TechnicAlssistance

Partnerships
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Darrington Prevention Intervention Community Coalitign

Appendix I: resources

ograms
source Assessment Prog

rogars & S ) Categories:

in, or €3sh 00‘55 ¢ Association -

DrﬂnglonJunmfAmd Asses A Programs &
Church Youth GrouP } i : i S e rVi C e S

Darmngton Area BUS

Re:

Daringfon | - A LOCal |nStItUt|0nS

Darrington

horse o A Natural wonders
A Individuals
A Cultural resources

stitutions
ocal In s busi

spitals, restauEie,
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Darrington Prevention Intervention Community Coalitign

A

34

TheDarrington Family Support and Resource Centell he Resource Center

Ad GKS a32 G2¢ a20Alf aSNWAOSa | 3Sy
mentoring, youth coalition coordination, and parenting classes to hosting
family dinners open to the public and arranging for afterschool and summer
activities for the community.

TheDarrington Clinic- 5 F NNAY 3G 2y Q& 2yt e t NRYl NE
regional trauma center managed by a preventiomded Physician licensed to
administer Nalproxone. Dr. Gary Schillhammer and his staff are key partners in
a Primary Care Integration Demonstration project awarded to the community.

TheSaukSuiattle Indian Tribe Health and Human Services Department

The Tribe provides a full complement of Human Services to-Saiaitle Tribal
members and Darrington Residents.

{[Y2K2YAAK [ 2dzyie § erdhisBFfisraversing pablNd Y S
perception of resistance to enforcing underage drinking laws.

(See p. 120 and Appendix 1)
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Examples foonrGehort 1 ¥

Ferndale Prevention Redesign Initiative

F maw“";d K mm

e SCLVICES * " lnseling::.

interventionSpecialists assessments

DemesticvsimncVitimEvppon s s Fam-lgCommuanCoord'nators

Domcshc\mlemeumam:odt ws alcohol

students sMClu prwkhs FerndaleCommunityResourceCenter  WhatcomDisputeResolution
GirisClub Worksource Manheod CatholicCommunityServices
groups m:mvmm CMW Femdale interfaith
LIP=*"Lummi : vouchers Homeless
FerndaleSchools Programs Students

program

CareTeams
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A{ 2 FI N 4gSX

AXRAAaAOdzaaSR gKIFd | NBaz
and why it is important

AXARSYUAFTASR LINR2INIF Ya |
community that impact your prioritized
intervening variables and/or contributing factors

AXRA&0dzaaSR 02ttt SO0AyYH
assessment about the resources Iin the
community
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V Needs
V Resources

AGaps -h
@ are here i/
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What is adGap\Analysis? W

Al ftaz OFIffSR I &GwSOASGg 2F w

A Atits core are two question$Where are we?and
2 KSNb R2 ¢S glyida 02 0SKa

A A review of resource gaps is a process that compares actu
conditions with ideal conditions.

A A review of resource gapstarts with the prevention
resources that are available in the community, and
compares that to what will be needed to address the issues
that emerged in the needs assessment phase of the
planning process

39
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Benefits af aGap Analysis L2

A community review of gaps will assist you to:
A ldentify gaps in services.

A Avoid duplication in services.

A Build collaboration among service providers.

A Ensure you are putting your time and money where it will
have the greatest impact.

A Ensure you are creating a comprehensive prevention strategy
for your community.

A Ensuring you are effectively impacting your priority
Intervening variables and contributing factors.

40
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A Have you completed your update review of
resource gaps yet?
I Just starting.
I In the middle.
I Mostly finished, still finalizing it.

I All done.
Do you want to
share a success?

" Already put update in our pla

41
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Step 8:
WKatidh “Gh@? | G DI LJEW

In prevention, program and service gaps exist
In a variety of forms.

Most common gaps include:
A Evidencebased programs, polices & practices
A Geographic restrictions

A Population (demographic) limitations such as
whether there are languagspecific curriculum
materialsavailable

cont
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Step 38:
WKt idh “Gh? b A DI LJeW

cont.

A Developmental gaps in the CC@')]Q m of services
A Implementation fldnttye\s 2"

A Saturation C\N\Lerrré
A Funding limitations

Source:Cady & Associates Prevention Science Consulting & Training,
2006
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Community Prevention
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Step 3. . ¥
Determine Gapsrimikesources W

Types of gaps IN resources:

A

A
A
A

44

Developmental gapsg are services available at the

appropriate developmental age?
Geographic gaps are services available throughout the

community?
Population/Demographic gaps are services reaching all

potential participants appropriately?
Intervening variable/contributing factor gaps Is the

Intervening variable and/or contributing factors being
adequately addressed?
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Community Prevention
& Wellness Initiative
S x 9

Step 8:
Determine Gaps|hResourees Sample
Priority intervening variable:

Family Management

Resource gaps:

No parenting classes for parents ofd 24 year olds.

No parenting classes provided in Spanish.

Existing parenting classes are not evaluated for effectiveness
Existing parenting classes are not filled to capacipt reaching
OKINR 02 NBIOK LJ NBbYyUuasct

No family crisis counseling provided 24/7

Lack of skilled parenting instructors in the community

No existing parenting classes teach appropriate skills to promote
attachment with newborns

To Po o o Do Do Dw
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Step 3:

How 60 PMTRRICAPSE ]

Co i
&mur/numty Prevention
ellness Initiative
§ &

Developmental Gap Jdentification. Worksheet
on the grid. For exa mple: Qptions Through Awareness: an aﬁerschoo\

|nstructions Write the name of the programs you have inthe cﬂrrespond'mg poxes
youth |eadership program, is placed in the row ”pre»adolescent" and the column sgchool pased”.

priority intervening Factor:

priority Contributing Factor(s):

Deve\opmental period Fami\y-based services Commun‘\w-based

specific Populat'mn Age:

\nfancy and early childhood (04\;1“9)

Middle Chi\dhood (5»11vrs)

Pre—AdoIescence (11—14\«5)

adolescence (15»17\(rs‘)

Young Adu\thood (13—14\/&:]

Adu\thaod (2‘344\”5)

Older Adulthood (45—64\((5)

Other groups:

General public

TableA (0 X
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How do youfintGans?

Longilake

%

Colbert

Nine Mile
Falls

, Valley s
s 0 ot Opportunity

@ Tren
3 Spokan&jd Libe&/
SE% Q. r
Fair%ud v L o8 W

AFB e,

Meges|
Laige g J

MapA G X | °
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http://batchgeo.com/map/b345dca6abd905a2ecf00d38dd8496bc

Washington State Department of Social and Health Services

Community Prevention
& Wellness Initiative

What do we see in our

Are there service

in multiple community that help yout What
languages for our nelghporhoqgs
families? I NBY QU

any services?

e
T ff‘%“"

L
What evidence

Are we doing based programs

enough of that to do we have in the
make a difference? school?

What do you think
IS missing here to
support families?

What is happening
on weekends for
youth?

Discuss\ (I X
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Step 8: sSewy
ReviewdffResourcGaps Chdllenges ¥

Challenges which may arise during the review of
resource gaps assessment prom'c)ﬂnclude

¢’

e\s€*’

A Lack of mfor\NJ\ﬁat x

A Too much information. “ %@v

A Lack of diverse representatlond@eﬂfamé n ‘rﬁaking

) ~

process. \\ A X L

A Lack of detail §@prtitymng the gen @é@;é s

A Lack of enougﬁresour, \“:_’ad,ne all of the gaps.

d
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& Wellness Initiative

summatizingieyiFindings ¥

A At a coalition meeting:

I Review information (including what your coalition
action plan included for this year) & compare with
previous findings.

i/ 2T AG0A2Y RAA&AOdzZaaAzy X

A Are thereany mewcritical resources that are having positive

outcomes on our local conditions that we have that we want
to collaborate with and include in our plan?

A What key resources aill missingrom our community
that we need in order to impact the local conditions we
want to change?

51
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Step 4. Y
Summarizingkey Findings W

52

What does your Resources Assessment

iInformation tell you? o
2 K S KFOSXKIFO 6S YySSRX

A Ages served A Ages served

A Times offered A Times offered

A Locations A Locations

A Evidencebased A Evidencebased

A Addressing local A Addressing local
conditions conditions

A Culturally appropriate A Culturally appropriate
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Step 4: s &
Summarizing<Keyikinaimgs W
A Example 1:
! FOSNI NBGASGAY I AYyT2NY
resources assessment we determined that we have

' icant and effective resources available for
children ages 2, however there are limited

proarams for youth ages 3@ p X €

53
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Su&mmiﬁ@(&ﬁiﬁdﬁd@ms

A Example 2:

54

! FOSNI NBGASGAY I AYyT2NY
resources assessment we understand that the Go
K10, Youth Center provides valuable programs for
youtn (1G18) in our community however these
seerces are underutilized and we need to reach out
10 more diverse populations such as providing
iInformation and communication in multiple

f I y3dz- 3SaXE
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Step 4:

Summarizingkeyikihdings

A Example 3:

iabSSRa laasaavyYSyiud aKz2g
availability of alcohol with a low youth perception
of Law Enforcement impacting underage drinking.
Community Is ready to act to reduce underage
Urimking. Resource Assessment information shows
that policies are In place and prosecuting attorney
IS engaged and ready to move forward however,

=20 w enforcement lacks officer training for party
LI GNREf | YR O2YyUGNRffSR |
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Community Prevention
& Wellness Initiative

Step 4. "
Summaftizingkeyikthadings W
A Include in Strategic Plan Update:

I List process for review,;
I List any change in significant community partnerships;

I List important and/or significant information that demonstrates
areas to focus substance abuse effadtge to changerin
resourceqfor example, lack of fidelity of programs being
Implemented to address a specific local condition; lack of
services being provided for a local condition).

I Provide summary of the key data and information findings that
led to the selection of the Coalition prioritiésr the update
Include the detailed data and information reviewed in the
appendix of the Plan.

A http:// www.theathenaforum.org/2015 strateqgic plan update inst
ruction packet

56
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http://www.theathenaforum.org/2015_strategic_plan_update_instruction_packet

Washington St
ate Department of Soci
Social and Heal
th Services

=2 .(Fﬁ-qu.'-red — new and updat=d VETY 2 years) coalition will extablizh 3 process to collett,
review resource data. Include rexplanation of processes in Strategic Plan.

compile, and

aegm [m ] .I,‘.ﬁ',equ.'l.red — new and updated evely 2 years) coalition {27 mrkgroup\-will collect, campils, and review
p'm Lum& o Collect and compile irformation about the providers and prevenﬁun—related cervices in the

community related to the priormzed putcomes for long-term COnEEqUEnTEs, pehavioral health
l n stru a . problems, intervening yariables/risk and protective factors, and corriputing factors
| O ﬁ o loentify important and/for significant information that gdemonstrates areas to focus substance

P abuse efforts 10 include in cirategic Flan. include ‘gignificant irformation’ in strategic Plan.

Page6

=2 .{Fg‘quéred — new and pdgted evElY 2 years) coalition will review results of the resources information
and integrate results into strategies and activities. Include ‘results’ in cirategic Flan.

update Process: gazed ON identification of needs, look for and identify npew resources 1o address priorities.
Ateam approach works well, \with outreach 1o 3 variety of organizations, stakeholders, angd providers in the
commurnity whe have common interests achigving the s2me prinr‘m'zed outcomes. I there aren tany
changes 10 the priorities, 30 azzeszment will identify nEw respurces azwell 32 update information about
those already identified.

Example: 5incE sening yumgakids midenﬁﬁedasanEWpﬁmitv gligned
yorghle gtiitudes towonds useinﬂmtgmup,memsuwueteam'smsk was o find other® in the community
who would be:esuw:esmreducefum.ble griitudes towards use. inthe previols bienmumﬂ:e;nnw:isk
focmrhadbeenidemiﬁedinmemufﬁm's sugicnmdelmdphnondappﬁedmoﬁwnﬁdcﬂesdmdmdhgh

resOURCES WETE sought who could help influence fovorsble gititudes in younger kidz. Potential reSOURCES WETE
i i meeﬁngs.undmnsideredintems of providing £enAEs

. Planning gection: (From Community coalition Guide)
select and update goals, ohjectives, ctrategies, and prngramsjactiu'rties.
O (Required - jew and pdated VBT 2 years) coalition determines goals, and objectives. \nclude ‘goals
and objectives’ in Strategic Flan.
O {Required - new and ypdated gnnualy] coalition getermines ‘strategies, and progran\sJactiv'rrjES’ and
identifies who will receive services and what zervices they will receive. include ‘action plan’ in strategic
plan.

4/13/2015
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Wellness Initiative
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S x

ANAIYYSISMIND
PRIORITIZADION

SONNOVWINVATART 2
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V Findings
A Analysiszand’Rrioritization
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(Consumption)

® (10-15 xears)

What is the problem?

Why?

(5-10 vears
0Nl Outcomes

(Risk/Protective ‘
Factors
) 2 n
(2-5 years) (6 monthsc 2 years) . Action
Why here? But why here? What are we doing
. A o - about it?
XgAUK UKSa XalLISOATAOLI ft& y_ dzNJV
Tl Ol 2 N& X ozvvdzy)\uexXOIY S R

§
G§KNHz 6KS&a$s

¢KSaS LINRof
School performance
(% of courses passed

(HYS Academic)

Youth Delinquency ‘"J
(either HYS Perceptio
of Risk, or Alcohol
related arrests of 10
17 year olds,
depending on
O2LftAGAZ2YQ

Mental Health
(HYS depression)

These types of
LINR G f SYa X

Any Underage
Drinking
(10th grade 3@ay use)

Underage
Problem and Heavy

Drinking

(10 grade)

[Add Yours Here]

Community
Disorganization/
Community
Connectedness

<

Community
engagement/Coalition
development:

[Add Yours Here]

>

Alcohol Availability:
Retail or Social Access

Promotion of Alcohol

Alcohol Laws: <
Enforcement; Penalties;
Regulations

[Add Yours Here]

Environmental

@=— State Assessment ——

Low Commitment to
School

Favorable Attitudes
Friends Who Use <
Perception of Harm

[Based on individual
assessment]

Strategies:

[Add Yours Here] [Add Yours Here]

Schootbased
Pre\_/ent|0n/ _
Intervention Services:
Student Assistance
Program

Risk & Protective
Factors:

[Add Yours Here] +

[Add Yours Here]
Direct Services:

[Add Yours Here]

.
Local Assessment

.— Plan/Implementation =@

Community Prevention
& Wellness Initiative

2 A

What
resqurces
CiQ W@a ASax
have, that
we want to
include in
our plan?

What
resources
do we need
In order to
impact the
local
conditions
we want to

change?

—
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Step 4. e
Summarizing<Keyikinaimgs W
A Example 1:
ia! FOSNI NBOASGAYT AYTF2NNI (A
assessment we determined that we have significant and

effective resources available for children age25

however there are limited programs for youth ages 13
Mp XE
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Step b:

Integrate information i Strategi®lan W

A Phase 1: Developing Strategie@ﬂ/

A Phase 2: Building Toward Your Action Plan
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Step S5:

Integrate information i Strategid®lan
Updaie

A Core questions:

I Whatresources do wkawaye, that we want to
iInclude in ouplan for the nextwo years?

I What resources (strategies, programs, activities)
do weneeetl in order to impact the local conditions
we want to change?

I How does the information from Resources
Assessmenhinfonthenstsitatiges we need to
address our local conditions?
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Developing@bjectives oy

Important elements of good objectives:
A Measurable;

A Timeframe identified:

A Have an intended audience; and

A State desired change.
i'asS &2dzNJ Gt 20t O2yRAG.
measurable change outcome goal.

example?

4/13/2015 65
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Community Prevention
& Wellness Initiative

Step b:

Integrate information in Strategi® Rlan w

A Example 1:

! FOSNI NBOASGAY T AYyTF2NY
needs and resources assessment we determined tf
have significant and effective resources availabl
fpr crlildren ages-8210 address yogth tbat thint
~—UKSeé @gZ2dzt R 0S WOASa
there are limited '

ﬁ i
Condition
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Community Prevention
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Step5:

Integrate information iin Strategi®lan W

A Example 1:

! FOSNI NBOASGAY T AYyTF2NY
needs and resources assessment we determined tr
we have significant and effective resources availabl
for children ages-42 to address youth that think
0KSeé ¢g2dzf R 0SS WOASGHGSR |
there are limited programs for youth ages-#3 X

BT §oRvhafsfour stridépy? 2
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Phase 1



