Community Prevention
& Wellness Initiative

W Agenda

2:30-2:35 PM
2:35-3:05 PM

3:05-3:30 PM

3:30-4 PM

Transforming lives

Welcome and webinar directions

Partnerships for Success Targeted
Enhancement Grants - Julia Havens

Mental Health Promotion and Suicide
Prevention Grants - Scott Waller

Questions and discussion about the funding
opportunities

(NOTE: some participants in the webinar may
choose to leave at this time in order to
participate in the Prevention Summit
Chaperone web meeting.)
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Community Prevention ‘
& Wellness Initiative

Notification of Recording

= DSHS policy requires us to notify you that this GoTo
Meeting is being recorded. And the recording of this
session will be posted to an online resource where it
can be accessed by interested persons.

= This means there is no assurance of anonymity or
confidentiality for individuals participating in this
webinar.

= Additionally, by continuing to participate in this
webinar you are agreeing that your voice may
become part of the final product when it is posted.

Transforming lives Washington State Department of Social & Health Services — Division of Behavioral Health and Recovery
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Notification of Recording

= Finally, if you are not okay with being recorded,
please leave the GoTo Meeting now and contact
Scott Waller, (360) 725-3782 to make alternative
arrangements to receive the information.

Transforming lives Washington State Department of Social & Health Services — Division of Behavioral Health and Recovery
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Other Trainings On This and Other
Subjects

= General calendar of available trainings:

http://www.theathenaforum.org/calendar/training
-opportunities

= Available online trainings:

http://www.theathenaforum.org/owl

Transforming lives Washington State Department of Social & Health Services — Division of Behavioral Health and Recovery
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DBHR Funding Opportunities:

Targeted Enhancement Projects &
Mental Health Promotion/Suicide
Prevention

October 8, 2014
Julia Havens and Scott Waller
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Projects
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Overall Purpose:
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= The 2014-2015 PFS Targeted Enhancement projects
are to provide support to Community Prevention
and Wellness Initiative (CPWI) communities that
have the need, capacity, and readiness to
implement select projects that aim to enhance
community- based prevention.

Transforming lives Washington State Department of Social & Health Services — Division of Behavioral Health and Recovery
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Example for CPWI Communities
Currently Receiving PFS Funds

Community Prevention
& Wellness Initiative

X

CPW!I Coalition

PFS funding

) If application selected:
Action Planned

Strategies Targeted Enhancement

Projects

SAPT (Block Grant)

Prevention Funding

Action Planned
Strategies

Washington State Department of Social & Health Services — Division of Behavioral Health and Recovery
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If application SAPT (Block Grant)
selected: Prevention
NEW PFS Contract Funding

J J

Action Planned
Strategies

Enhancement
Project(s)
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General Notes:

e Selection of project(s) should match the need of the
community.

* Intention that selected communities will sustain and
integrate these enhancement project in an ongoing
way.

 More than one project may be applied for, however,

all materials requested must be provided for each
project applied for.

* Should there not be a successful DBHR funded CPWI
community applicant in the project(s) DBHR reserves
the right to recruit coalitions to participate outside of
CPWI coalitions.

Washington State Department of Social & Health Services — Division of Behavioral Health and Recovery
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Eligible Applicants:
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= DBHR funded CPWI community and must be in
contract compliance with DBHR.

= CPWI communities with demonstrated need
(financial and population).

= Special consideration during selection will include
community geographic location(s) to provide for
equal project distribution statewide.

Transforming lives Washington State Department of Social & Health Services — Division of Behavioral Health and Recovery
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Projects
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Secure Medicine Take-back

$2,000 per selected community

Project Scope:

Enhance community capacity to practice safe disposal of
medications by installing permanent secure drop boxes in
locations where community readiness has been established
but funding is limited.

Disseminate public information including information on local
treatment resources, naloxone information and medical
response cards.

Educate and encourage use of Washington State Prescription
Drug Monitoring Program (PMP) with at least five (5) contacts
in the medical community.

Report efforts and progress monthly in PBPS.

Washington State Department of Social & Health Services — Division of Behavioral Health and Recovery
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Youth Marijuana Misuse and Abuse
Prevention Capacity Building

$6,750 per selected community
Scope:
* Schedule, coordinate, implement and host a full

facilitator training for a program with youth
marijuana misuse and abuse prevention outcomes.

* Promote training opportunity on
www.TheAthenaForum.org.

* Report training services in PBPS.

14
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Community Surveillance Pilot

$4,500 per selected community

Scope:

e Coalition coordinator and one (1) coalition member
complete the mandatory training.

* Project funding to support purchase of consultant
technical assistance and software license fees
(annual software license fee up to $900.00).

e Participate in quarterly training and technical
assistance meetings.

* Help pilot data collection methods to document and
evaluate contribution to community change.

Washington State Department of Social & Health Services — Division of Behavioral Health and Recovery
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Pilot

PR e R e,

$2,500 per selected community

Pre-Requisite: Applicants must have previously participated in
original Community Surveillance Pilot project in 2014.

Scope:

* Project funding for consultant technical assistance and
software license fees (annual fee is up to $900.00).

* Participate in quarterly training, regular technical assistance,
and community sharing meetings.

* Continue to pilot data collection methods to document and
evaluate contribution to community change.

 Conduct at least two (2) mentoring meetings (in-person or
virtually) with new 2014-2015 Community Surveillance Pilot
Project coordinator during the contract period.

Transforming lives Washington State Department of Social & Health Services — Division of Behavioral Health and Recovery
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Coalition Sharing Incentive

$2,500 per selected community

Pre-Requisite: Applicants must be a coalition with two (2)
years of formally organized coalition experience.

Scope:

* Facilitate at least two (2) Sector Sharing meetings where
sector groups gather and share experiences and ideas for
community level change. Meetings may be in-person or
conducted virtually using webinar technology. A phone
conference will not be sufficient.

« Coalition coordinator and chairperson visit at least one (1)
peer CPWI coalition (recommended by DBHR) during that
other coalition’s monthly full-membership coalition
meeting for the purpose of cross-site sharing.

Transforming lives Washington State Department of Social & Health Services — Division of Behavioral Health and Recovery
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Outreach to Military Service
Members, Veterans and Families
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$3,000 per selected community
Scope:

* Provide dedicated outreach efforts to recruit to Military
Service Members, Veterans and their Families to
participate in at least one (1) Evidence-based practice
designed for parents/caregivers listed in Excellence in
Prevention on The Athena Forum website.

« Must complete implementation before June 30, 2015.

« Document the efforts to recruit increased participation
among target populations.

« Document community collaboration to increase outreach.

* Increase number of Military Service Members, Veterans,
and their families receiving prevention services.

Transforming lives Washington State Department of Social & Health Services — Division of Behavioral Health and Recovery
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Certified Prevention Professional
(CPP) Incentive

$320 per selected community

Scope:

e Applies to CPWI coalition coordinators that are not
certified as of November 1, 2014.

* Incentive must support actual and allowable costs
and must be related to implementing approved
strategic plan.

19
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* Project(s) may start as soon as a contract is fully
executed.

« Deliverables must be completed by June 30,
2015 and reported monthly.

« Final billing for project(s) must be submitted on
or before August 30, 2015.

e =)~
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Questions??
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B g Coalition Chair: Coalition Chair Email:
’;@f Coalition Coordinator Name: Contract Contact Name:
E‘ Coalition Coordinator Email: Contract Contact Email:
2} Coalition Coordinator Phone: Contract Contact Phone:

Select the project(s) that you are applying for:

(Note: Not all applications will be awarded. Depending on interest, number of projects awarded may vary. See
scoring criteria on pages 11-13.)

1. |:| Secure Medicine Take-back Readiness (52,000 per selected community)

2. [ ] Youth Marijuana Misuse and Abuse Prevention Capacity Building (56,750 per selected community)

i. [] Guiding Good Choices,
i. []Keepin'itReal,
iii. [_] Life Skills Training, or
iv. [ ] Lions Quest Skills for Adolescence

3. [ ] Community Surveillance Pilot (54,500 per selected community)

4. [ ] Advanced Community Surveillance Pilot ($2,500 per selected community)

5. [ ] Coalition Sharing Incentive (52,500 per selected community)

6. [_] Outreach to Military Service Members, Veterans & their Families (53,000 per selected community)

7. [ ] Certified Prevention Specialist/Professional (CPP) Incentive (5320 per selected community)

Transforming lives Washington State Department of Social & Health Services — Division of Behavioral Health and Recovery
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[CPWI Coalition Chair]
[Street Address]

[City, ST ZIP Code]
[DATE]

23

Dear

[CPWI Coalition Applicant] would like to express interestin the 2014-2015 Partnerships for
Success Targeted Enhancement Project(s) [insert complete project title]. Please accept this letter,
completed Application Form and required documents as the Division of Behavioral Health and
Recovery (DBHR) considers funding this year’s Targeted Enhancement Projects.

[Project #1: Add Detail]

¢ Brief narrative on demonstrated financial and community need for implementation of
project.

s Who will be responsible for the purchase of the secure drop box.

s List of funds and resources that will be leveraged at the local level to support and
maintain project efforts.

s Listall collaborativepartnersinvolved to support and maintain the project.

o If available, provide the following:

* Policies that have been adopted locally for a secure medicine take-back
drop box.

= DEA approval for the entity to operate the medicine drop box.

* Local municipality agreement for drop box installation and a one-year
commitment to maintain the drop box (i.e., emptying box as needed,
weighingpills, and destroying medications through incineration).

[Project #2: Add Detail]
* Brief narrative on demonstrated financial and community need for implementation of the
project.
¢ Identify local and state-wide collaborative partners with interest in becoming facilitators
for the selected program.
* Provide proposed training schedule(s).
» Provide planned outreach and promotion strategies to reach participant number goals.

Washington State Department of Social & Health Services — Division of Behavioral Health and Recovery
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Due Date:

Via Email to
julia.havens@dshs.wa.gov

November 5, 2014
Date-stamped by 5 PM

24
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Questions??
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Mental Health Promotion
Project Overview

26
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Overall Purpose:
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= |ncrease the capacity for delivery of effective
mental health promotion and suicide prevention
efforts in communities served by Community
Prevention and Wellness Initiative (CPWI)
coalitions.

= The intention of the mental health promotion
project is to support one (1) implementation in
each ESD service area.

Transforming lives Washington State Department of Social & Health Services — Division of Behavioral Health and Recovery
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Eligible Applicants:

= Community Prevention and Wellness Initiative
(CPWI) communities that can demonstrate an active
partnership with their local School District and the
Educational Service District (ESD) serving their area.

28
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Funding:

Current total available funding is $200,000 with a

maximum funding request per application of $20,000.

DBHR reserves the right to negotiate to change the
requested funding amount.

The letter from the coalition must demonstrate a
minimum of 20 percent match of the awarded
amount. Match does not need to be cash, but
additional points will be awarded for cash match.
Costs associated with substitute teachers and other
instructional staff are considered cash match for this
project.

Washington State Department of Social & Health Services — Division of Behavioral Health and Recovery
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Eligible Project Costs:

Youth Mental Health First Aid - Costs for
implementing training for a minimum of 10
coalition members — and not fewer than 15
people total — up to $1,000 (includes trainer
costs, materials, and all other expenses
associated with the training. Training must
take place in the community.

Transforming lives Washington State Department of Social & Health Services — Division of Behavioral Health and Recovery
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Eligible Project Costs :

Personnel - Up to 20 percent of the total
award can be used to support staff time to
ensure effective implementation of the
selected program.

31
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Selected Mental Health Promotion Program
Implementation - Costs for implementing
selected program in local schools, including:
consulting with program developers to ensure
“best fit”, training local instructors/facilitators to
ensure program fidelity, purchasing curriculum
materials, ongoing technical assistance from
developers, and building local/regional capacity
to provide technical assistance for the program.

Transforming lives Washington State Department of Social & Health Services — Division of Behavioral Health and Recovery
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Mental Health Promotion Program Name | NREPP Average
Score

Early Risers (Skills for Success) 3.34
PAX Good Behavior Game 3.34
Primary Project 3.28
Good Behavior Game 3.18
Say It Straight 3.12
Fourth R (Skills for Youth Relationships) 2.8
Lions Quest Skills for Adolescence 2.71
Positive Action 2.48
Second Step 2.4
All Stars 2.2

Transforming lives

Washington State Department of Social & Health Services — Division of Behavioral Health and Recovery

33



Community Prevention
& Wellness Initiative

34

Eligible Project Costs :
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It is acceptable to either select and implement
a new program from the list or expand
implementation of a program that is on the list
that is presently being implemented in the
local School District.

Transforming lives Washington State Department of Social & Health Services — Division of Behavioral Health and Recovery
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Eligible Project Costs :

Note: Costs for substitutes for teachers and
other instructional staff are specifically not
allowed under federal guidelines for this

funding.

DBHR reserves the right to negotiate for
project scope and funding amounts.

Washington State Department of Social & Health Services — Division of Behavioral Health and Recovery
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Suicide Prevention Project
Overview

37
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Overall Purpose:

Increase the capacity to deliver for delivery of effective
mental health promotion and suicide prevention
efforts in communities served by Community
Prevention and Wellness Initiative (CPWI) coalitions.

Transforming lives Washington State Department of Social & Health Services — Division of Behavioral Health and Recovery
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Eligible Applicants:

= Community Prevention and Wellness Initiative
(CPWI) communities that can demonstrate an active
partnership with their local School District and the
Educational Service District (ESD) serving their area.

39

Transforming lives Washington State Department of Social & Health Services — Division of Behavioral Health and Recovery



Community Prevention |
& Wellness Initiative )

Transforming lives

Funding:

Current total available funding is $125,000 with a

maximum funding request per application of $25,000.

DBHR reserves the right to negotiate with the

community to change the requested funding amount.

The letter from the coalition must demonstrate a
minimum of 20 percent match of the awarded
amount. Match does not need to be cash, but
additional points will be awarded for cash match.
Costs associated with substitute teachers and other
instructional staff are considered cash match for this
project.

Washington State Department of Social & Health Services — Division of Behavioral Health and Recovery
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Eligible Project Costs:

Youth Mental Health First Aid - Costs for
implementing training for a minimum of 10
coalition members —and not fewer than 15
people total — up to $1,000 (includes trainer
costs, materials, and all other expenses
associated with the training. Training must
take place in the community.

Washington State Department of Social & Health Services — Division of Behavioral Health and Recovery
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Eligible Project Costs :

Selected Suicide Prevention Program
Implementation - Costs for implementing
selected program in local schools, including:
consulting with program developers to ensure
“best fit”, training local instructors/facilitators
to ensure program fidelity, purchasing
curriculum materials, ongoing technical
assistance from developers, and building
local/regional capacity to provide technical
assistance for the program.

Washington State Department of Social & Health Services — Division of Behavioral Health and Recovery
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Suicide Prevention Program Name NREPP Average
Score

CAST (Coping and Support Training) 3.54
Sources of Strength 3.02

QPR Gatekeeper Training 2.68
Emergency Room Intervention for Adolescent Females 2.6

ER Means Restriction Education for Parents* 2.6

SOS Signs of Suicide 2.43

ASIST Applied Suicide Intervention Skills Training

Rated evidence-
based by Suicide
Prevention Resource
Center

43
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Eligible Project Costs :

Personnel - Up to 20 percent of the total award can be
used to support staff time to ensure effective
implementation of the selected program.

Note: Costs for substitutes for teachers and other
instructional staff are specifically not allowed under
federal guidelines for this funding.

DBHR reserves the right to negotiate for project scope
and funding amounts.

Transforming lives Washington State Department of Social & Health Services — Division of Behavioral Health and Recovery
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Eligible Project Costs :

Optional activities

Networks for Life — Up to $1,000 of the authorized
funds may be used for Networks for Life instruction and
authorized costs include trainer costs, materials, and all
other expenses associated with the training. Each
Educational Service District has trained a number of
staff to provide training to School District personnel in
Networks for Life, one of two curricula that addresses
all three required components, according to a recent
literature review.

Transforming lives Washington State Department of Social & Health Services — Division of Behavioral Health and Recovery
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Eligible Project Costs :

Optional activities

Counselor training on suicide - As a result of
ESHB2356, substance abuse and mental health
counselors need to receive suicide prevention training
that focuses on screening, assessment and referral. Up
to $1,000 of the authorized funds may be used for
training and implementation of a curriculum identified
to address counselors’ training requirements. The
training must take place in the community.

Transforming lives Washington State Department of Social & Health Services — Division of Behavioral Health and Recovery
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Eligible Project Costs :

Optional activities

Means Access Reduction Training — If the community
has a hospital with an emergency room, up to $1,000 of
the authorized funds may be used for training and
implementation of Emergency Department Means
Restriction Education, Emergency Room Intervention
for Adolescent Females, or both. The authorized funds
may be used for trainer costs, materials, and all other
expenses associated with the training. The training
must take place in the community.

Transforming lives Washington State Department of Social & Health Services — Division of Behavioral Health and Recovery
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Timeline:

1. Projects may start as soon as a contract is fully executed.

2. 90 days - Conduct Youth Mental Health First Aid training
(YMHFA), using certified YMHFA instructors;

3. 120 days - A detailed implementation plan and final project
budget — including the date that instruction will start in local
schools with the selected program.

A Memorandum of Agreement that specifies the date of
implementation for the selected program — signed by
authorized representatives of the School District, Educational
Service District, fiscal agent for the community coalition, and
coalition - will be required to be submitted with the detailed
implementation plan.

Transforming lives Washington State Department of Social & Health Services — Division of Behavioral Health and Recovery
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Timeline:

4. 180 days - Implementation of the selected program in local

schools must begin within 180 days of a fully executed contract.

5. September 30, 2015 - Reporting shall be entered into the

Performance Based Prevention System (PBPS) unless otherwise
noted. Deliverables must be completed by September 30, 2015
and reported monthly.

6. November 30, 2015 - Billing will be required to be submitted by

the 15% of the month for the previous month’s services. The
final billing for the project must be submitted on or before
November 30, 2015.

Washington State Department of Social & Health Services — Division of Behavioral Health and Recovery
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Application Face Sheet

Community Name:

DUNS Number:

9-digit Zip Code:

Coalition
Chair Name:

Coalition Fiscal Agent Authorized
Signer Name:

Coalition
Chair Email:

Coalition Fiscal Agent Authorized
Signer Email:

Coalition
Chair Phone:

Coalition Fiscal Agent Authorized
Signer Phone:

Coalition
Chair Signature:

Coalition Fiscal Agent Authorized
Signer Signature:

ESD Authorized
Signer Name:

School District Authorized
Signer Name:

ESD Authorized
Signer Email:

School District Authorized
Signer Email:

ESD Authorized
Signer Phone:

School District Authorized
Signer Phone:

ESD Authorized
Signer Signature:

School District Authorized
Signer Signature:

Washington State Department of Social & Health Services — Division of Behavioral Health and Recovery
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Required Letters:

1. Letter from coalition chair — this is the primary application letter
and details the community’s mental health needs that justify the
application. In addition to other information, this letter will specify
the coalition’s commitment to working with the ESD and school
district to implement the requirements of the project, local partners
involved and how the required 20-percent match will be met.

2. Letter from Educational Service District - Statement of concern
from the viewpoint of the Educational Service District (ESD) about behavioral
health issues, impacts on the schools and community, and support from the
ESD to address those issues; commitment from ESD to work with coalition and
school district.

Transforming lives Washington State Department of Social & Health Services — Division of Behavioral Health and Recovery
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Required Letters:

3. Letter from Educational Service District - Statement of concern
from the viewpoint of the Educational Service District (ESD) about
behavioral health issues, impacts on the schools and community, and
support from the ESD to address those issues; commitment from ESD
to work with coalition and school district.

53
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Required Letters:

Note: If applying for one type of funding, the letters need to be
specifically directed toward that specific funding source, e.g., the
coalition letter would specifically speak to the mental health need
in the community that calls for mental health promotion funding.

If applying for both types of funding, the letters must make a case
for both funding sources, e.g., the coalition letter would speak to
the mental health needs — including suicide — in the community
that calls for mental health promotion and suicide prevention

funding.

Transforming lives Washington State Department of Social & Health Services — Division of Behavioral Health and Recovery
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W Due Date:

Via Email to
scott.waller@dshs.wa.gov

November 5, 2014
Date-stamped by 5 PM
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