General guidance - Recruitment “interviews”
For a person that you think you might want on the coalition but they don’t know anything about the coalition or you…

· Know why you are talking to the person, what you think they can bring to the coalition, and how you are going to ensure that those viewpoints are heard in the course of coalition meetings

Examples:

Why are you talking to an elementary school principal? – He/she knows the kids who are in their school and their parents.  Somehow, just going from 5th grade (elementary) to 6th grade (middle school) the amount of alcohol, tobacco and other drug consumption will increase dramatically.  It will increase three-fold by the time those same kids are 8th graders.  Has the principal seen this?  Does he/she have ideas about what could be done about it?  What is the level of parent involvement in the elementary school?  Are there any problems there with special language needs, e.g., high percentage of monolingual Spanish-speaking families or Russian-speaking families?

What you think they can bring to the coalition? – their hands-on knowledge and experience and their passion for helping kids.  What could we do to ease the transition from elementary to middle school?  How could we involve parents in that effort?  What connections does the principal have with other service providers that we might be able to use to recruit new services to the area?

How are you going to use the viewpoints? – assure them that coalition meetings will be structured in such a way that all participants will have an opportunity to voice their opinions, whether it’s vocally at the meeting or by electronic communication before the meeting.  A very effective tool is to structure meetings so that there is a “round robin” at the end of the meeting where different sector representatives (education, law enforcement, social services, etc.) can talk more off-the-cuff about what is going on in their environment, events that are coming up, resource needs they have, etc.
· Ask them open-ended questions about why they do what they do?

· Ask them about their other “life” – what do they do when they are not being a principal, or a doctor, or a police officer

· If you schedule a half hour meeting, plan to be done with your work in 15-20 minutes

· Ask if they will attend whatever event you’re organizing – first coalition meeting, Key Leader Orientation (hint – you’ll have better luck if you call this a community awareness meeting, or something like that)

· If they say they can’t be involved in the coalition, find at least one thing that they have given you information about that you can ask them about later, e.g., “As we’re starting to put programs together, could I check back with you and make sure that we’re addressing the ___________ (whatever issue – language appropriateness, parent involvement, etc.) that you talked about?”

For persons who you know want to be on the coalition or have a demonstrated interest in the issue you’re working on…

· Know why you are talking to the person, what you think they can bring to the coalition, and how you are going to ensure that those viewpoints are heard in the course of coalition meetings

Examples:

Why are you talking to a law enforcement person? – Because they see the negative every day, the impacts and the tragedies – and the coalition will need to keep that information in mind as it does its work.  They serve their communities and have more positive contacts than negative contacts with kids and parents, business leaders and others and they can be a good ambassador for the coalition to those groups.

What you think they can bring to the coalition? – their hands-on knowledge and experience and their passion for serving their community.  What ideas do they have for improving the current situation?  

How are you going to use the viewpoints? – assure them that coalition meetings will be structured in such a way that all participants will have an opportunity to voice their opinions, whether it’s vocally at the meeting or by electronic communication before the meeting.  A very effective tool is to structure meetings so that there is a “round robin” at the end of the meeting where different sector representatives (education, law enforcement, social services, etc.) can talk more off-the-cuff about what is going on in their environment, events that are coming up, resource needs they have, etc.

· Ask them what they think they can bring to the coalition??

· Ask them if they would be willing to work as part of an initial core group who would identify the people who need to be involved in the coalition…get additional names and contact information from them right then

· Use as much of their time as they will allow – get as much information as you can from them, take copious notes, show them that their input is valued

· Ask if they have any ideas for how to put on the event you’re organizing – first coalition meeting, Key Leader Orientation (hint – you’ll have better luck if you call this a community awareness meeting, or something like that)

· If they say they can’t be involved in the coalition, have them recommend at least two people who would be able to represent their similar interests…and, again, keep the door open for future contact by getting them to agree to provide you with at least one thing that they have given you information about that you can ask them about later, e.g., “As we’re starting to put programs together, could I check back with you and make sure that we’re addressing the ___________ (whatever issue – language appropriateness, parent involvement, etc.) that you talked about?”
