Read the Case Study assigned to your group and answer the questions that follow.
Case Study 1 - Sunnyville
Sunnyville is a city with a population of 650,000 located more than 200 miles from the next nearest city. Because of economic expansion, the city has spread to encompass several outlying towns. The economy is largely agricultural with some light manufacturing and a growing electronics industry; there is one university and two colleges. The population is predominantly white, with small percentages of African-Americans, Latinos, and Native-Americans. There also is a growing Asian population, mostly recent immigrants from Southeast Asia.

Historically, the community has not perceived much of a problem with drug abuse. There has been some heroin and cocaine abuse, mainly restricted to certain neighborhoods characterized by high mobility and a transient population, including seasonal farm workers, low income families, and higher crime rates than the general area. Recently there was an incident in which a high school youth from an upper-middle-class family died from butane inhalation at a party. Investigations of the death produced many anecdotes of recreational drug abuse, particularly inhalant use of common household products and also some marijuana and LSD use. This information has caused some alarm among parents and has captured the media’s attention. However, city leaders believe the incident was an aberration and that there is no serious drug problem. They believe funds are better spent on economic development, which will benefit everyone, rather than on drug prevention. Parents and community members express some confusion about whether there is a serious drug problem.

There are a few isolated programs that provide drug prevention services in Sunnyville: a YMCA, several church programs, and an afterschool program.

Once a year the police visit each school to make a presentation on drugs, and drug prevention education is integrated into high school health classes.

Problem
There is little factual information about the type or extent of drug abuse in the community- only anecdotal evidence. There is no process in place for tracking drug trend information.

Recognition
City leaders do not believe there is a problem, and other community members are unsure.

Existence of Resources
There are already some programs in the area poised to provide services. The university and colleges have faculty and students available to support the effort. There are several professional organizations available to provide support, either through donations or in-kind contributions.

Vision
There is generally a vision of what the community should be, and your coalition has a vision for the prevention program. There is no community-wide shared vision; however, there are good planners available to help develop a vision.
Energy
The community has many long-term residents with a history of involvement. They have successfully organized before to establish a sex education program in the schools.

Networking
The community has several existing organizations that could support the effort.
Talent/Leadership
There are several leaders among those who have organized and many strong candidates elsewhere in the community.

Questions
1. What stage of community readiness do you believe Sunnyville is at? Why?

2. Brainstorm strategies to increase Sunnyville’s community readiness.
Read the Case Study assigned to your group and answer the questions that follow.
Case Study 2 - Southside
Southside, a suburb of a medium-sized city, has a population of 100,000. It has a long history of substance abuse problems. The community has many long-term residents who own their own homes. However, the homes and neighborhoods are run down. A lot of drug activity is clearly visible to youth, including public sales of drugs. Incomes are low, crime rates are high, gang activity is increasing.

Some of the population is transient. Long-term residents abhor the changes they have seen in their neighborhood but feel powerless to do anything about the growing problems. They have never organized before.

There is a church and a YWCA/YMCA in the town center that try to offer healthy alternatives to youth. The school counselor has become frustrated by the problems he has seen and has approached the church and the Ys to discuss setting up a prevention program in the neighborhood.

Because of the neighborhood’s characteristics, residents believe all the youth living in the area would benefit from a program; but they are particularly concerned about reaching youth who are performing poorly in school, have had some behavioral problems, or otherwise exhibit increased risks associated with substance abuse.

Problem
The problem is fairly well understood in this neighborhood, and there are good statistics available on school attendance, grades, and probation status of students.

Recognition
Members of the local community are well aware of the drug problem, although there may be some stereotypical assumptions about who is using drugs.

Existence of Resources
There are few resources available in this economically deprived neighborhood - no thriving businesses to provide pro bono services, no corporations to make donations, and few people with the time and energy to volunteer.

Vision
The coalition has a strong vision, but no one on the team has planning skills or experience in substance abuse prevention programming.

Energy
The community doubts its ability to mobilize and has no history of effectively organizing.

Networking
The coalition has a strong informal network with various community organizations but no strong links with city leaders who would be able to help the cause.

Talent/Leadership
There are a couple of strong leaders available on the coalition, but they lack training and expertise for the job.

Questions

1. What stage of community readiness do you believe Southside is at? Why?

2. Brainstorm strategies to increase Southside’s community readiness.
Read the Case Study assigned to your group and answer the questions that follow.
Case Study 3 – Matthew Arnold High School
Matthew Arnold High School is located on the border between a wealthy, upper-middle class neighborhood and a much poorer neighborhood. Because of the strong tax base in the wealthier neighborhood, the school has money for special programs, equipment, and materials.

The school superintendent has urged the principal to implement a drug program, and the PTA strongly supports it. In response, the principal has appointed a task force of teachers, parents, and the school counselor to plan a program.

Problem
Good data are available on students believed to be at risk for drug abuse by virtue of where they live, association with students who use drugs, history of behavior problems, truancy, and poor or dropping grades. Data is also available on students who are on probation for crimes such as shoplifting. There is little data available about the drug abuse patterns and needs of the total student population, but a small group of students is known to use drugs.

Recognition
There is general agreement that a prevention program is needed and awareness that some students already are abusing drugs.

Existence of Resources
There are funds and facilities for a program. However, staff are already fully committed, and there is no one with the time to take on the additional responsibility of planning and running a prevention program. Nor is there anyone with the formal training that might be required.

Vision
People know they want to do something but are unsure of what. There are resources, but it is unclear how they should be used or who can actually plan and implement the program.

Energy
There is plenty of interest among parents, teachers, students, community businesses, and police, but not much collaboration.

Talent/Leadership
Although many leaders are interested, none of them has much time to commit to the project.

Questions

1. What stage of community readiness do you believe Matthew Arnold High School is at? Why?

2. Brainstorm strategies to increase Matthew Arnold High School’s community readiness.

