Capacity Building Knowledge and Confidence Assessment
The next several pages have questions about the step in the Strategic Prevention Framework called Capacity Building.  
Capacity building is defined as a long-term, continuing process that involves mobilizing human, organizational, monetary and non-monetary resources to promote and sustain intended outcomes of the prevention plan.
There are six primary competencies that have been identified as essential to successful capacity building and numerous tasks associated with each:
1. Capacity development

2. Collaboration to build capacity 

3. Community mobilization and coalition development

4. Organizational advocacy
5. Organizational cultural responsiveness
6. Volunteer and partner recruitment and management

Please read each question and then select the one choice for each that best represents your current status.

1A. Capacity development

How important is it for you in your job to initiate, advocate for and/or sustain ongoing professional and system development for partners and to strategically leverage partner capacities (skills, knowledge, experience, or other resources) for the benefit of the overall mission.

	_____
	Very important (I use/think I will use skills associated with these tasks at least once a week)

	_____
	Sort of important (I use/think I will use skills associated with these tasks at least once a month)

	_____
	Not very important (I use/think I will use skills associated with these tasks less than once a month)

	_____
	Not applicable to me (I do not use/think I will use these skills in my job)


1B. Capacity development

Which of the following best describes your level of confidence in performing tasks associated with this prevention workforce competency?

	_____
	Very confident (I do not need any training or technical assistance to do these tasks well)

	_____
	Somewhat confident (I could improve my performance if I had additional training or technical assistance about some of these tasks)

	_____
	Not very confident (I need training or technical assistance to allow me to perform these tasks adequately)

	_____
	Not applicable to me (I am not involved in these tasks in my job)


2A. Community mobilization and coalition development

How important is it for you in your job to increase community stakeholder awareness of the problem and engage community stakeholders in meaningful, strategic, activities designed to assess the problem?

	_____
	Very important (I use/think I will use skills associated with these tasks at least once a week)

	_____
	Sort of important (I use/think I will use skills associated with these tasks at least once a month)

	_____
	Not very important (I use/think I will use skills associated with these tasks less than once a month)

	_____
	Not applicable to me (I do not use/think I will use these skills in my job)


2B. Community mobilization and coalition development

Which of the following best describes your level of confidence in performing tasks associated with this prevention workforce competency?

	_____
	Very confident (I do not need any training or technical assistance to do these tasks well)

	_____
	Somewhat confident (I could improve my performance if I had additional training or technical assistance about some of these tasks)

	_____
	Not very confident (I need training or technical assistance to allow me to perform these tasks adequately)

	_____
	Not applicable to me (I am not involved in these tasks in my job)


3A. Collaboration to build capacity

How important is it for you in your job to identify opportunities and take action to build strategic relationships among different sectors, groups or organizations to help achieve intended outcomes?

	_____
	Very important (I use/think I will use skills associated with these tasks at least once a week)

	_____
	Sort of important (I use/think I will use skills associated with these tasks at least once a month)

	_____
	Not very important (I use/think I will use skills associated with these tasks less than once a month)

	_____
	Not applicable to me (I do not use/think I will use these skills in my job)


3B. Collaboration to build capacity

Which of the following best describes your level of confidence in performing tasks associated with this prevention workforce competency?

	_____
	Very confident (I do not need any training or technical assistance to do these tasks well)

	_____
	Somewhat confident (I could improve my performance if I had additional training or technical assistance about some of these tasks)

	_____
	Not very confident (I need training or technical assistance to allow me to perform these tasks adequately)

	_____
	Not applicable to me (I am not involved in these tasks in my job)


4A. Organizational advocacy

How important is it for you in your job to increase partners’ commitment and conceptual understanding about the importance of the prevention work to actively promote and sustain buy-in within partner organization?

	_____
	Very important (I use/think I will use skills associated with these tasks at least once a week)

	_____
	Sort of important (I use/think I will use skills associated with these tasks at least once a month)

	_____
	Not very important (I use/think I will use skills associated with these tasks less than once a month)

	_____
	Not applicable to me (I do not use/think I will use these skills in my job)


4B. Organizational advocacy

Which of the following best describes your level of confidence in performing tasks associated with this prevention workforce competency?

	_____
	Very confident (I do not need any training or technical assistance to do these tasks well)

	_____
	Somewhat confident (I could improve my performance if I had additional training or technical assistance about some of these tasks)

	_____
	Not very confident (I need training or technical assistance to allow me to perform these tasks adequately)

	_____
	Not applicable to me (I am not involved in these tasks in my job)


5A. Organizational cultural responsiveness

How important is it for you in your job to understand how attitudes, beliefs and behaviors are conditioned by culture and are endemic to institutions and systems?

	_____
	Very important (I use/think I will use skills associated with these tasks at least once a week)

	_____
	Sort of important (I use/think I will use skills associated with these tasks at least once a month)

	_____
	Not very important (I use/think I will use skills associated with these tasks less than once a month)

	_____
	Not applicable to me (I do not use/think I will use these skills in my job)


5B. Organizational cultural responsiveness

Which of the following best describes your level of confidence in performing tasks associated with this prevention workforce competency?

	_____
	Very confident (I do not need any training or technical assistance to do these tasks well)

	_____
	Somewhat confident (I could improve my performance if I had additional training or technical assistance about some of these tasks)

	_____
	Not very confident (I need training or technical assistance to allow me to perform these tasks adequately)

	_____
	Not applicable to me (I am not involved in these tasks in my job)


6A. Volunteer and partner recruitment and management (Note:  This includes creating and maintaining a system which orients new partners, ensures meaningful engagement, and includes the infrastructure to support strong communication, decision making, leadership development, organizational evaluation and celebration of successes.)
How important is it for you in your job to engage and sustain involvement from volunteers, interns, loaned executives and partnering organizations and others interested in helping the community address its problems

	_____
	Very important (I use/think I will use skills associated with these tasks at least once a week)

	_____
	Sort of important (I use/think I will use skills associated with these tasks at least once a month)

	_____
	Not very important (I use/think I will use skills associated with these tasks less than once a month)

	_____
	Not applicable to me (I do not use/think I will use these skills in my job)


6B. Volunteer and partner recruitment and management (Note:  This includes creating and maintaining a system which orients new partners, ensures meaningful engagement, and includes the infrastructure to support strong communication, decision making, leadership development, organizational evaluation and celebration of successes.)
Which of the following best describes your level of confidence in performing tasks associated with this prevention workforce competency?

	_____
	Very confident (I do not need any training or technical assistance to do these tasks well)

	_____
	Somewhat confident (I could improve my performance if I had additional training or technical assistance about some of these tasks)

	_____
	Not very confident (I need training or technical assistance to allow me to perform these tasks adequately)

	_____
	Not applicable to me (I am not involved in these tasks in my job)


