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Happy People Coalition
Roles and Responsibilities

Coalition General Membership:

· The Coalition is responsible for the policy decisions concerning The Happy People Coalition. 

· The Coalition is responsible for oversight of fiscal, operational and programmatic activity.

· The Coalition will oversee the projects.  

· The Coalition will oversee participation in the County Prevention Committee and Community Needs Assessment.

· Coalition members will be encouraged to be connected to other community groups and communicate what is going on in those groups to the Coalition. 

· Coalition members will be encouraged to attend Affiliate meetings.

· Coalition will increase and sustain members.

· Participate in regular and special meetings of the Coalition and projects.

· Provide advice and guidance to The Happy People Coalition.

· Learn about prevention science and how it applies to our work in the community.

· Serve as an ambassador to promote our work within the community.

· Participate in special projects of the Coalition and projects.

Chair

· Preside over and conduct all meetings of the Coalition
· Serve as Chair for Executive Committee.

· Provide overall leadership and coordination of all phases of the Coalition operation.

· Assist in the preparation of Coalition meeting agendas.

· Can serve as or appoint a liaison to [****] County, [*****] ESD and DSHS Division of Behavioral Health and Recovery, and other state and local governmental entities in those matters pertaining to the work of the Coalition.

· Co-authorizes all Coalition disbursements.

Chair-Elect

· Assists the Chair in carrying out is or her duties.

· Performs the duties of Chair in his or her absence.

· Develops meeting agendas in consultation with the Executive Committee and the leadership of all other standing and ad hoe committees.  

Secretary

· Records and prepares the minutes of all the Coalition and Executive Committee proceedings.

· Works with Coalition staff to prepare and maintain substantial organizational documents and reporting for the Coalition.

Treasurer

· Prepares Coalition budget in consultation with Executive Committee.

· Works with Executive Committee to develop procedures for the expenditure and control of funds allocated to the Coalition and projects.

· Co-authorizes all Coalition disbursements.

· Serves as liaison between Coalition and Fiscal agent with respect to fiscal matters.

· Prepares and presents financial statements as required.


