Drug Free Communities Coalition

Bylaws

Article I: Name

This organization shall be known as the Drug Free Communities Coalition.

Article II: Mission Statement

The Drug Free Communities Coalition will address substance abuse in [name] County by assessing the scope of the problem and developing plans to implement sustainable, prevention strategies that will reduce substance abuse among youth and adults in the local population.

Article III: Goals 

The Coalition has the following goals:

Goal # 1: Reduce substance abuse among youth and adults by identifying and reducing the risk factors that contribute to substance abuse and strengthening the factors that protect youth from substance abuse. Substances to be addressed include, but not limited to, are alcohol, tobacco, narcotics, depressants, stimulants, hallucinogens, cannabis, and inhalants. 

Goal #2: Serve as a forum that will promote collaboration among multiple sectors of local communities.

Goal #3: Develop and/or adopt multiple prevention strategies to address the problem of substance abuse in the bi-county area.

Article IV: Membership
Membership in the Coalition is open to any person or organization in the bi-county area that wishes to participate in developing and implementing strategies to reduce substance abuse in [name] county. To ensure a broad cross-section of local community representation, at a minimum, the following sectors of the bi-county area will be represented:

· Youth representatives

· Parents

· Business community

· Media

· Schools

· Youth-serving organizations

· Law enforcement agencies

· Religious or fraternal organizations

· Civic and volunteer groups

· Healthcare professionals

· State or local government agencies with expertise in the field of                        substance abuse

· Health and Human Service Organ.

· Other organizations or groups involved in reducing substance abuse

No individual or organization may be viewed as representing more than one sector. There is no limit to the number of individuals or organizations representing each sector.

Article IV: Meetings
Regular meetings of the Coalition will be held the third Monday of each month at 12:30 p.m.  Additional meetings may be called by the Chairperson as may be necessary to conduct business of the Coalition or accomplish assigned tasks.

Committees of the Coalition will meet at a time and place determined by the chair and the members of each committee.

The annual meeting of the Coalition will be held each year during the month of January.

Article V: Officers
The officers of the Coalition will be Chairman, Vice-Chairman, and Secretary. The duties of each position are as follows:

Chairperson: Develop an agenda and preside over meetings of the Coalition and the Executive Sub-Committee; serve as spokesperson for the coalition when communicating with the media and other organizations; appoint standing and ad-hoc committees; and other duties as may be necessary for the effective functioning of the Coalition.

Vice-Chairperson: Serve as an assistant to the Chairperson and assume the duties of the Chairperson should that person be unable or unavailable; serve as a member of the Executive Sub-Committee; and serve as chair of committees as may be assigned by the Chairperson.

Secretary: Take or provide secretarial help to maintain accurate minutes of Coalition meetings; prepare correspondence on behalf of the Coalition; maintain a membership roster for the Coalition; serve as a member of the Sub-Executive Committee; and serve as chair of sub-committees as may be assigned by the Chairperson.

Election of officers will occur at the annual meeting of the coalition. Officers may succeed themselves for a maximum of two terms.  A term is defined as two years.

Article VI:  Relationship to County Collaboration Boards

This coalition was formed as a partnership between the County Communities in Collaboration for Children and Families (COFAC) and the County Collaboration Board.  The coalition functions as an advisory committee of each board.  This arrangement ensures more board representation and collaborative support beyond the coalition itself. 

Article VII: Sub-Committees
There will be the following standing sub-committees:

· Executive Sub-Committee – Comprised of the officers and a designated representative from the fiscal agent, the Executive Sub-Committee is empowered to take action on behalf of the coalition between meetings of the full membership. The Coalition Chairperson will chair the Executive Sub-Committee.

· Membership Sub-Committee – The Membership Sub-Committee is charged with the task of ensuring the Coalition continues to be broadly representative of the bi-county area. The Vice-Chairperson shall serve as chair of this committee.

· Nominating Sub-Committee – The Nominating Sub-Committee shall consist of five members who are selected three months prior to the annual meeting, and is responsible to prepare a slate of officers for election at the annual meeting.

Ad-hoc sub-committees will be appointed by the Chair, with approval of the membership or the Executive Sub-Committee, to accomplish specific tasks or functions and will operate until that task is accomplished.

Article VIII: Strategies
The Coalition and its members will employ multiple prevention strategies, involving representatives from various community sectors, to address substance abuse issues in the bi-county area. These strategies will address the multiple domains of Community, Family, School and Individual/Peer. Whenever possible, proven and research-based prevention strategies will be employed.

Article IX: Funding and Finances
A major task of the Coalition will be to seek out funding and in-kind support to implement identified prevention strategies and will include federal, state, and local sources.

Because the Coalition exists as an unincorporated organization, the Drug and Alcohol Commission, Inc. will serve as the fiscal agent for the Coalition. Duties will include the submission of grant applications to implement Coalition strategies, the management of funds and other resources, and ensure that funding adheres to all rules and guidelines of all funding sources on behalf of the Coalition.  A representative from the D & A Commission will be a permanent member of the Coalition and serve on the Executive Sub-Committee. The Executive Director of the D & A Commission will appoint said representative.

Article X: Amendments
Any amendment to these by-laws may be adopted by a two-thirds (2/3) vote of the members present at any meeting, provided written notice of the proposed amendment and the date of such meeting shall have been given to the members at least two (2) weeks in advance.
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