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[bookmark: _Introduction_to_Strategic]Overview of the Strategic Plan, Action Plan, and Budget
[bookmark: _Hlk84511188]The purpose of this document is to provide the CPWI requirements for completing the Coalition’s Strategic Plan, Action Plan, and Budget.  It is meant to be helpful for communities and Coalitions in developing their plans on an ongoing basis.  This first part is general information that applies to the overall development of your plan.  
Annual Action Plan and Budget Updates
Each year by June 15th for Cohorts 1-4 and August 15th for Cohort 5-6, Coalitions submit an updated Action Plan and Budget for review and approval to their DBHR Contract Manager.  This update should include changes needed to strategies, programs, and/or activities based on the Coalition’s review and discussion of evaluation information or enhanced/decreased capacity.  With new Coalition cohorts on a different timeline, the annual action plan updates will be negotiated with DBHR. 
Timeline for Strategic Plan Due Dates
· Action Plan and Budget is required to be updated annually by June 15th for Cohorts 1-4 and August 15th for Cohorts 1-6.
· Comprehensive Update of Strategic Plan for all Cohorts 1-6 is due June 15, 2022.
· Cohort 7 Strategic Plans are due February 11, 2022. Comprehensive Updates for Cohort 7 will be negotiated separately.  
2022 Update of Strategic Plan
By June 15, 2022, all Cohort 1-6 Coalitions will submit an update of their Strategic Plan.  This update should include changes to goals, objectives, strategies, programs, and/or activities based on the Coalition’s review and discussion of evaluation information, new assessment information, or enhanced/decreased capacity.  Coalitions will need to do an update to their needs and resources assessment based on new HYS and other assessment data available.  Coalitions will need to determine what other updates/revisions are needed in each section of their Plan to reflect changes made to Coalition functioning, goals, objectives, strategies, programs, and/or activities.  Coalitions are not expected to re-write their Plans at this time.  They are simply to review new information and update the Plan as needed. 
[bookmark: _Toc334715049][bookmark: _Toc335143603][bookmark: _Toc335749300][bookmark: _Toc359855933][bookmark: _Toc359856030][bookmark: _Toc359856351][bookmark: _Toc359856551][bookmark: _Toc359856740][bookmark: _Toc359858965][bookmark: _Toc359862512][bookmark: _Toc359862746][bookmark: _Toc359867107][bookmark: _Toc360448026][bookmark: _Toc360448145][bookmark: _Toc360448681][bookmark: _Toc360450198][bookmark: _Toc360450733][bookmark: _Toc361844003][bookmark: _Toc362281388][bookmark: _Toc397953151][bookmark: _Toc397955502][bookmark: _Toc397955848][bookmark: _Toc426425305][bookmark: _Toc427842491][bookmark: _Toc428442537][bookmark: _Toc428442661][bookmark: _Toc428444563][bookmark: _Toc428446338]What is a Strategic Plan?
The Coalition’s Strategic Plan brings together in one place the process, findings, decisions, and plan for the future for each step of the planning framework.  Strategic Plans create, confirm and provide documentation of the intended vision and goals of a Coalition.  A Strategic Plan should set the course for the work of the Coalition with a long-term focus while also maintaining the immediate work that needs to be completed.  Strategic Plans should be “living documents” that provide direction but also are updated regularly to account for assessment and evaluation information.
[bookmark: _Toc361844004][bookmark: _Toc362281389][bookmark: _Toc397953152][bookmark: _Toc397955503][bookmark: _Toc397955849][bookmark: _Toc426425306][bookmark: _Toc427842492][bookmark: _Toc428442538][bookmark: _Toc428442662][bookmark: _Toc428444564][bookmark: _Toc428446339][bookmark: _Toc334715050][bookmark: _Toc335143604]CPWI Strategic Plan
The Coalition should follow the guidance set forth in this document to develop and write their Strategic Plan. 
The Coalition’s Strategic Plan should be for your community.  We encourage Coalitions to consider including all of the Coalition efforts in the Plan; however, the Coalition is only required to submit a Plan for the Coalition’s CPWI activities.  The Coalition may choose to do it either way, but you should note your choice in the beginning of the Plan and follow that choice consistently for each section throughout the entire Plan.  If non-CPWI efforts are included in the Plan, the CPWI-specific (DBHR-funded) activities must be indicated throughout the Plan.
The Strategic Plan is intended to be a long-term document with frequent updates as new data and evaluation information are available.  The Coalition’s Strategic Plan should be a vision for at least five years into the future and will include annual Action Plan updates and a two-year update as new HYS data is available.  The Coalition may choose to have the Strategic Plan vision extend beyond four years, however regular updates will be required as a course of doing good Coalition work.
[bookmark: _Toc335749303][bookmark: _Toc359855937][bookmark: _Toc359856034][bookmark: _Toc359856355][bookmark: _Toc359856555][bookmark: _Toc359856744][bookmark: _Toc359858969][bookmark: _Toc359862514][bookmark: _Toc359862748][bookmark: _Toc359867109][bookmark: _Toc360448028][bookmark: _Toc360448147][bookmark: _Toc360448683][bookmark: _Toc360450200][bookmark: _Toc360450735][bookmark: _Toc361844005][bookmark: _Toc362281390][bookmark: _Toc397953153][bookmark: _Toc397955504][bookmark: _Toc397955850][bookmark: _Toc426425308][bookmark: _Toc427842494][bookmark: _Toc428442540][bookmark: _Toc428442664][bookmark: _Toc428444565][bookmark: _Toc428446340]Writing the Coalition’s Strategic Plan:
Each section of the Plan should present a clear picture of:
1.  The Coalition’s process for completing the step.  (For example: the Coalition formed a workgroup, which met weekly to review data presented in the data book and additional locally gathered data…)
2.  The results of the work.  (For example: the Data Workgroup found that the following three intervening variables are most present in our community…)
3.  The plan for the future based on the results of the work.  (For example: the Coalition reviewed the workgroup’s recommendations and decided to prioritize two of the three identified intervening variables.  The Coalition then developed strategies to address these behavioral health problems…)
Each section should be developed based on the information presented in the previous section and provide a logical link to the next section.  (For example, the data highlighted as priorities in the assessment should be the data that is used to write the goals and objectives.)  Similarly each strategy the Coalition chooses should be directly linked to the goal and objective that the strategy is aimed at achieving.
The sections in this chapter of the Guide provide detailed requirements for each section of the Coalition’s Plan. The Strategic Plan must include the following sections:
I. [bookmark: _Ref359230200]Executive Summary
II. Strategic Plan
A. Organizational Development (Getting Started) 
B. Capacity Building
C. Assessment
D. Plan for Action
E. Implementation
F. Reporting and Evaluation 

III. Appendix
Appendix 1.  Logic Model
Appendix 2.  List of Coalition Members
Appendix 3.  Needs Assessment
Appendix 4.  Community Survey Results
Appendix 5.  Resources Assessment 
Appendix 6.  Action Plan

IV. Attachment
1. Budget 
[bookmark: _Toc359862515][bookmark: _Toc359862749][bookmark: _Toc359867110][bookmark: _Toc360448029][bookmark: _Toc360448148][bookmark: _Toc360448684][bookmark: _Toc360450201][bookmark: _Toc360450736][bookmark: _Toc361844006][bookmark: _Toc362281391]

[bookmark: _Toc397953154][bookmark: _Toc397955505][bookmark: _Toc397955851][bookmark: _Toc426425309][bookmark: _Toc427842495][bookmark: _Toc428442541][bookmark: _Toc428442665][bookmark: _Toc428444566][bookmark: _Toc428446341]Steps for the Coalition in Developing the Plan 
Below is a suggested sequence and steps for the Coalition in developing a NEW Plan.  See Appendix 3, page 54 for a suggested timeline overview.
Step 1.  Start early! Develop a timeline for drafting, reviewing, and revising the Coalition’s Plan.  We suggest that as each step of the planning framework is completed, that section should be written.  Developing and writing a good Strategic Plan will take, at minimum, six months.  Work with your DBHR Contract Manager to establish a drafting schedule.  Allow enough time to draft sections, submit them to the Coalition for review, and incorporate multiple revisions as the Coalition’s Plan is being developed.  Do not wait until March to start drafting the Coalition’s Plan that is due in June.
Step 2.  Review this Strategic Plan Requirements chapter.  In the main body of the chapter are descriptions of the content required for the Strategic Plan.  The appendices provide other helpful information. Note: In addition to this guide, you will need to access the templates listed in the appendix.  Templates are provided as separate editable documents so that you can use them for inclusion in the Coalition’s Plan.  Templates can be found at the Athena Forum..  (See page 5 for instructions.)
Step 3.  Get the Coalition organized (Getting Started and Capacity Building).
Step 4.  Document key decisions about how the Coalition is organized; utilize decision making model throughout strategic planning process and anytime the Coalition needs to make decisions (Capacity Building).
Step 5.  Begin building the Coalition’s Cultural Competency and Sustainability.  Cultural Competency and Sustainability are included in each section and are an essential part of the process; therefore, it is important to start discussing and developing these from the beginning.
Step 6.  The Coalition completes the Needs and Resource Assessments (Assessment).
Step 7.  Begin writing summary reports from each of the assessments.
Step 8.  Write a first draft of the Plan with Introduction, Getting Started, Capacity, Assessments, Sustainability and Cultural Competency sections.  Develop and fill in the first four columns of the Coalition’s Logic Model.  We encourage the Coalition to establish a writing team and designate a lead writer.  It is important that the writing and reviewing is not completed by only one person or in isolation from the Coalition.
Step 9.  The Coalition reviews the first draft of Plan that includes Introduction, Getting Started, Capacity, Assessments, Sustainability, and Cultural Competency sections.
Step 10.  Send first draft of the Plan to your DBHR Contract Manager for feedback and guidance.
Step 11.  Revise the draft based on feedback from your Coalition and DBHR Contract Manager.
Step 12.  The Coalition develops strategies, activities, and action steps for implementation (Planning and Implementation).
Step 13.  Write the Coalition’s Plan for Action and Implementation sections of the Plan.  Update the Coalition’s Logic Model to include new information from these sections.  Develop and fill in the Coalition’s Action Plan.
Step 14.  The Coalition reviews the revised draft of the Strategic Plan which now includes planning and implementation sections. 
Step 15.  Send updated draft of the plan to your DBHR Contract Manager for feedback and guidance.
Step 16.  Revise the updated draft based on feedback from your Coalition and DBHR Contract Manager. 
Step 17.  The Coalition develops an evaluation plan.
Step 18.  Write the evaluation section, finish the Logic Model, finish the Action Plan and write the Executive Summary of the Strategic Plan.
Step 19.  The Coalition reviews revised draft of Strategic Plan which should now include all sections.
Step 20.  Send updated draft of the Plan to your DBHR Contract Manager for feedback and guidance.
Step 21.  Make final revisions based on feedback from your Coalition and DBHR Contract Manager.
Step 22.  Coalition reviews the final draft for final approval.
Step 23.  Submit final Plan to DBHR for review.  The Plan must be submitted electronically via email to your DBHR Contract Manager.  The Plan should be accompanied by a cover letter signed by the Coalition chair. 
Step 24.  Once approved, disseminate plan to Coalition, partners, and community.
Step 25.  Celebrate!
[bookmark: _Toc335749304][bookmark: _Toc359855938][bookmark: _Toc359856035][bookmark: _Toc359856356][bookmark: _Toc359856556][bookmark: _Toc359856745][bookmark: _Toc359858970][bookmark: _Toc359862516][bookmark: _Toc359862750][bookmark: _Toc359867111][bookmark: _Toc360448030][bookmark: _Toc360448149][bookmark: _Toc360448685][bookmark: _Toc360450202][bookmark: _Toc360450737][bookmark: _Toc361844007][bookmark: _Toc362281392][bookmark: _Toc397953155][bookmark: _Toc397955506][bookmark: _Toc397955852][bookmark: _Toc426425310][bookmark: _Toc427842496][bookmark: _Toc428442666][bookmark: _Toc428444567][bookmark: _Toc428446342][bookmark: _Toc334715051][bookmark: _Toc335143605]Review Process
The Coalition submits the final Strategic Plan to DBHR for review and approval.  DBHR will review each section of the Plan for clear and complete responses to each of the required items in each section listed in this Strategic Plan Requirements chapter.  Your DBHR Contract Manager will provide feedback and discuss revisions needed.  Please note, in an effort to have complete and working plans, multiple revisions may be required.  Once all revisions have been submitted, reviewed, and approved, the Coalition will receive approval for the Strategic Plan. 
[bookmark: _Toc359855939][bookmark: _Toc359856036][bookmark: _Toc359856357][bookmark: _Toc359856557][bookmark: _Toc359856746][bookmark: _Toc359858971][bookmark: _Toc359862517][bookmark: _Toc359862751][bookmark: _Toc359867112][bookmark: _Toc360448031][bookmark: _Toc360448150][bookmark: _Toc360448686][bookmark: _Toc360450203][bookmark: _Toc360450738][bookmark: _Toc361844008][bookmark: _Toc362281393][bookmark: _Toc397953156][bookmark: _Toc397955507][bookmark: _Toc397955853][bookmark: _Toc426425311][bookmark: _Toc427842497][bookmark: _Toc428442543][bookmark: _Toc428442667][bookmark: _Toc428444568][bookmark: _Toc428446343]Resources for Writing Strategic Plan
DBHR has created the following documents which contain the templates referenced throughout this chapter for your use:
· Strategic Plan Template (Microsoft Word) - includes formatted document outline with section headings, List of Coalition Members table, Community Survey Results, and Action Plan.
· Coalition Budget (Microsoft Excel) – includes instructions and budget template.
· Logic Model (Microsoft PowerPoint) – includes template and sample.
· Suggested Timeline to Prepare and Write Coalition Strategic Plan (Microsoft Excel) – includes template of timeline.

These templates as well as this Plan Guide can be found at the Athena Forum at https://www.theathenaforum.org/tags/cpwi-guide-guidance-and-forms. 
Many other helpful resources can also be found at the Athena Forum..  We encourage you to review the information available in the CPWI Training section found under the “training” tab from the top menu.  We have developed resources to guide you through the steps and provide samples for Coalition discussions and workgroups. 


[bookmark: _Toc359855941][bookmark: _Toc359856038][bookmark: _Toc359856359][bookmark: _Toc359856559][bookmark: _Toc359856748][bookmark: _Toc359858973][bookmark: _Toc359862518][bookmark: _Toc359862752][bookmark: _Toc359867113][bookmark: _Toc360448032][bookmark: _Toc360448151][bookmark: _Toc360448687][bookmark: _Toc360450204][bookmark: _Toc360450739][bookmark: _Ref360463493][bookmark: _Toc361844009][bookmark: _Toc362281394][bookmark: _Toc397953157][bookmark: _Toc397955508][bookmark: _Toc397955854][bookmark: _Toc426425312][bookmark: _Toc427842498][bookmark: _Toc428442544][bookmark: _Toc428442668][bookmark: _Toc428444569][bookmark: _Toc428446344][bookmark: _Toc491274706][bookmark: _Toc491327668][bookmark: _Toc9512237][bookmark: _Toc9607470]EXECUTIVE SUMMARY/INTRODUCTION
For the Coalition’s Strategic Plan, the following is required:
[bookmark: _Toc334715053][bookmark: _Toc335143607][bookmark: _Toc335749307][bookmark: _Toc359855942][bookmark: _Toc359856039][bookmark: _Toc359856360][bookmark: _Toc359856560][bookmark: _Toc359856749][bookmark: _Toc359857053][bookmark: _Toc359858974][bookmark: _Toc359862519][bookmark: _Toc359862753][bookmark: _Toc359867114][bookmark: _Toc360448033][bookmark: _Toc360448152][bookmark: _Toc360448688][bookmark: _Toc360449503][bookmark: _Toc360450205][bookmark: _Toc360450740][bookmark: _Toc361844010][bookmark: _Toc362281395][bookmark: _Toc397953158][bookmark: _Toc397955509][bookmark: _Toc397955855][bookmark: _Toc426425313][bookmark: _Toc427842499][bookmark: _Toc428442545][bookmark: _Toc428442669][bookmark: _Toc428444570][bookmark: _Toc428446345]Overview of Plan
The executive summary provides readers with a brief description of the community, the Coalition, and the underlying rationale or model for the Coalition’s approach, as well as highlights of the most pertinent parts of the Coalition’s Plan.  

It is recommended that an executive summary is composed once the full narrative of the Strategic Plan is complete in order to simplify the details of the summary.  

Be sure to include the following:
· Introductory paragraph that describes the Coalition.
· Mission.
· Geographic area to be served (definition of community).
· Brief explanation of priorities identified.
· Brief description of the strategies and activities.
· Plan to implement and evaluate the strategies and activities.

Introduction: Provide a brief paragraph of what is included in this document.



[bookmark: _Getting_Started][bookmark: _Organizational_Development_(Getting][bookmark: _Toc359855943][bookmark: _Toc359856040][bookmark: _Toc359856361][bookmark: _Toc359856561][bookmark: _Toc359856750][bookmark: _Toc359858975][bookmark: _Toc359862520][bookmark: _Toc359862754][bookmark: _Toc359867115][bookmark: _Toc360448034][bookmark: _Toc360448153][bookmark: _Toc360448689][bookmark: _Toc360450206][bookmark: _Toc360450741][bookmark: _Toc361844011][bookmark: _Toc362281396][bookmark: _Toc397953159][bookmark: _Toc397955510][bookmark: _Toc397955856][bookmark: _Toc426425314][bookmark: _Toc427842500][bookmark: _Toc428442546][bookmark: _Toc428442670][bookmark: _Toc428444571][bookmark: _Toc428446346][bookmark: _Toc491274707][bookmark: _Toc491327669][bookmark: _Toc9512238][bookmark: _Toc9607471]ORGANIZATIONAL DEVELOPMENT (GETTING STARTED)

For the Coalition’s Strategic Plan the following is required:
[bookmark: _Mission_Statement_and][bookmark: _Toc335143612][bookmark: _Toc335749312][bookmark: _Toc359855944][bookmark: _Toc359856041][bookmark: _Toc359856362][bookmark: _Toc359856562][bookmark: _Toc359856751][bookmark: _Toc359858976][bookmark: _Toc359862521][bookmark: _Toc359862755][bookmark: _Toc359867116][bookmark: _Toc360448035][bookmark: _Toc360448154][bookmark: _Toc360448690][bookmark: _Toc360450207][bookmark: _Toc360450742][bookmark: _Toc361844012][bookmark: _Toc362281397][bookmark: _Toc397953160][bookmark: _Toc397955511][bookmark: _Toc397955857][bookmark: _Toc426425315][bookmark: _Toc427842501][bookmark: _Toc428442547][bookmark: _Toc428442671][bookmark: _Toc428444572][bookmark: _Toc428446347]Mission Statement and Model 
· Provide the Coalition’s mission statement.
· If the Coalition has developed a vision and/or values, include them here.
· The public health model used in substance use disorder prevention and mental health promotion includes defining the problem, identifying risk and protective factors, planning and implementing prevention strategies, and widespread adoption of effective strategies. Briefly describe how this model is integrated into the Coalition’s work.
· If the community is using additional research framework(s) to guide your work, add them here: (such as resiliency, adverse childhood experiences/trauma informed care, etc.)
· Provide a brief overview of the Strategic Prevention Framework that supports the Coalition’s planning process.
[bookmark: _Coalition_Structure_and][bookmark: _Toc335143613][bookmark: _Toc335749314][bookmark: _Toc359855945][bookmark: _Toc359856042][bookmark: _Toc359856363][bookmark: _Toc359856563][bookmark: _Toc359856752][bookmark: _Toc359858977][bookmark: _Toc359862522][bookmark: _Toc359862756][bookmark: _Toc359867117][bookmark: _Toc360448036][bookmark: _Toc360448155][bookmark: _Toc360448691][bookmark: _Toc360450208][bookmark: _Toc360450743][bookmark: _Toc361844013][bookmark: _Toc362281398][bookmark: _Toc397953161][bookmark: _Toc397955512][bookmark: _Toc397955858][bookmark: _Toc426425316][bookmark: _Toc427842502][bookmark: _Toc428442548][bookmark: _Toc428442672][bookmark: _Toc428444573][bookmark: _Toc428446348][bookmark: _Toc327522409]Coalition Structure and Organization 
· Include an organizational chart that shows the relationship between the Coalition, subcommittees/workgroups, fiscal agent, and staff.
· Briefly describe the roles and responsibilities of the coalition members, subcommittees/workgroups, fiscal agent, and coordinator.
· If you have created a communications plan to keep Coalition members, subcommittees/workgroups, staff, the fiscal agent, partners, the media, policymakers, and other community members informed about the work of the Coalition, please summarize that information here. You may also include a communications plan in the Appendices if it has been developed.
· Explain the decision-making process (who/how) for the Coalition. 
[bookmark: _Membership_Recruitment_and][bookmark: _Toc335143614][bookmark: _Toc335749315][bookmark: _Toc359855946][bookmark: _Toc359856043][bookmark: _Toc359856364][bookmark: _Toc359856564][bookmark: _Toc359856753][bookmark: _Toc359858978][bookmark: _Toc359862523][bookmark: _Toc359862757][bookmark: _Toc359867118][bookmark: _Toc360448037][bookmark: _Toc360448156][bookmark: _Toc360448692][bookmark: _Toc360450209][bookmark: _Toc360450744][bookmark: _Toc361844014][bookmark: _Toc362281399][bookmark: _Toc397953162][bookmark: _Toc397955513][bookmark: _Toc397955859][bookmark: _Toc426425317][bookmark: _Toc427842503][bookmark: _Toc428442549][bookmark: _Toc428442673][bookmark: _Toc428444574][bookmark: _Toc428446349]Membership Recruitment and Retention
· Explain the “rules” for membership, including who is considered a member, what is required to become a member, and who gets to vote. If bylaws have been established, attach them in the appendices; however, new coalitions are not expected to have completed bylaws.
· Describe the Coalition’s recruitment strategies. Include the following information: how the Coalition will continue to make sure a minimum of eight of the required 12 community sectors are represented by members.
· Members of CPWI coalitions include those who are not appointed by organizations but serve in a completely volunteer capacity known as “grass-roots” members. Describe how the Coalition will reach out to recruit grassroots members and ensure the Coalition is representative of the community.
· Explain the actions the Coalition will take to engage and retain members in the Coalition’s work (for example, in organizational development, recruitment, training and capacity building, planning, implementation of activities, events, programs, and evaluation).
· Explain how the Coalition will provide orientation to new members, partners, agencies, and stakeholders to support the Coalition’s efforts.
· [bookmark: _Toc335749316][bookmark: _Toc335143630]Describe the ways the school-based Student Assistance Professional (SAP) contributes to the Coalition’s work. 
· Identify the members of the Coalition and the sectors they represent by including a list of coalition members in the plan’s appendices.
[bookmark: _Cultural_Competency_in][bookmark: _Toc359855947][bookmark: _Toc359856044][bookmark: _Toc359856365][bookmark: _Toc359856565][bookmark: _Toc359856754][bookmark: _Toc359858979][bookmark: _Toc359862524][bookmark: _Toc359862758][bookmark: _Toc359867119][bookmark: _Toc360448038][bookmark: _Toc360448157][bookmark: _Toc360448693][bookmark: _Toc360450210][bookmark: _Toc360450745][bookmark: _Toc361844015][bookmark: _Toc362281400][bookmark: _Toc397953163][bookmark: _Toc397955514][bookmark: _Toc397955860][bookmark: _Toc426425318][bookmark: _Toc427842504][bookmark: _Toc428442550][bookmark: _Toc428442674][bookmark: _Toc428444575][bookmark: _Toc428446350][bookmark: _Toc334715081][bookmark: _Toc335143631][bookmark: _Toc335143810]Cultural Competency in Organizational Development 
· Describe the demographic diversity the Coalition serves.
· Describe the norms, values, beliefs, practices, socioeconomic characteristics, risk and resiliency factors, cultural considerations, unique or special needs of your community.
· Explain how the Coalition has begun to address health disparities and ensure health equity while building the Coalition and developing the strategic plan. 
[bookmark: _Sustainability_in_Organizational][bookmark: _Toc334715088][bookmark: _Toc335143638][bookmark: _Toc335143817][bookmark: _Toc335749317][bookmark: _Toc359855948][bookmark: _Toc359856045][bookmark: _Toc359856366][bookmark: _Toc359856566][bookmark: _Toc359856755][bookmark: _Toc359858980][bookmark: _Toc359862525][bookmark: _Toc359862759][bookmark: _Toc359867120][bookmark: _Toc360448039][bookmark: _Toc360448158][bookmark: _Toc360448694][bookmark: _Toc360450211][bookmark: _Toc360450746][bookmark: _Toc361844016][bookmark: _Toc362281401][bookmark: _Toc397953164][bookmark: _Toc397955515][bookmark: _Toc397955861][bookmark: _Toc426425319][bookmark: _Toc427842505][bookmark: _Toc428442551][bookmark: _Toc428442675][bookmark: _Toc428444576][bookmark: _Toc428446351]Sustainability in Organizational Development
· [bookmark: _Capacity_1][bookmark: _Capacity_Building][bookmark: _Toc359855949][bookmark: _Toc359856046][bookmark: _Toc359856367][bookmark: _Toc359856567][bookmark: _Toc359856756][bookmark: _Toc359858981][bookmark: _Toc359862526][bookmark: _Toc359862760][bookmark: _Toc359867121][bookmark: _Toc360448040][bookmark: _Toc360448159][bookmark: _Toc360448695][bookmark: _Toc360450212][bookmark: _Toc360450747][bookmark: _Toc361844017][bookmark: _Toc362281402]Briefly summarize the actions taken to prepare for the Coalition’s long-term influence and impact in the community. 


[bookmark: _Capacity_Building_1][bookmark: _Toc397953165][bookmark: _Toc397955516][bookmark: _Toc397955862][bookmark: _Toc426425320][bookmark: _Toc427842506][bookmark: _Toc428442552][bookmark: _Toc428442676][bookmark: _Toc428444577][bookmark: _Toc428446352][bookmark: _Toc491274708][bookmark: _Toc491327670][bookmark: _Toc9512239][bookmark: _Toc9607472]CAPACITY BUILDING

For the Coalition’s Strategic Plan the following is required:
[bookmark: _Toc335143617][bookmark: _Toc335749319]
[bookmark: _Outreach][bookmark: _Toc359855950][bookmark: _Toc359856047][bookmark: _Toc359856368][bookmark: _Toc359856568][bookmark: _Toc359856757][bookmark: _Toc359858982][bookmark: _Toc359862527][bookmark: _Toc359862761][bookmark: _Toc359867122][bookmark: _Toc360448041][bookmark: _Toc360448160][bookmark: _Toc360448696][bookmark: _Toc360450213][bookmark: _Toc360450748][bookmark: _Toc361844018][bookmark: _Toc362281403][bookmark: _Toc397953166][bookmark: _Toc397955517][bookmark: _Toc397955863][bookmark: _Toc426425321][bookmark: _Toc427842507][bookmark: _Toc428442553][bookmark: _Toc428442677][bookmark: _Toc428444578][bookmark: _Toc428446353]Outreach
· List the community organizations and partners the Coalition is collaborating with to achieve their plans. This could include youth development organizations, task forces, policy development groups or others connected to prevention initiatives. Describe the nature of the collaboration.
[bookmark: _Training/Technical_Assistance_(TA)][bookmark: _Toc335143618][bookmark: _Toc335749320][bookmark: _Toc359855951][bookmark: _Toc359856048][bookmark: _Toc359856369][bookmark: _Toc359856569][bookmark: _Toc359856758][bookmark: _Toc359858983][bookmark: _Toc359862528][bookmark: _Toc359862762][bookmark: _Toc359867123][bookmark: _Toc360448042][bookmark: _Toc360448161][bookmark: _Toc360448697][bookmark: _Toc360450214][bookmark: _Toc360450749][bookmark: _Toc361844019][bookmark: _Toc362281404][bookmark: _Toc397953167][bookmark: _Toc397955518][bookmark: _Toc397955864][bookmark: _Toc426425322][bookmark: _Toc427842508][bookmark: _Toc428442554][bookmark: _Toc428442678][bookmark: _Toc428444579][bookmark: _Toc428446354]Training/Technical Assistance (TA)
· In addition to the required trainings from DBHR, list the additional training/technical assistance needs for Coalition staff and Coalition members to understand prevention science and be successful in this initiative.
· Specifically, describe the training or technical assistance the Coalition staff and members will participate in and/or conduct to learn about health disparities and ensure cultural competence.
· List the trainings the broader community may need to understand and support the Coalition’s process and plans. 
· If you choose you may use the sample training template included in the Strategic Plan Resources Guide strategic planning template to identify projected trainings.
[bookmark: _Cultural_Competency_in_1][bookmark: _Toc426425324][bookmark: _Toc427842509][bookmark: _Toc428442555][bookmark: _Toc428442679][bookmark: _Toc428444580][bookmark: _Toc428446355][bookmark: _Toc334715089][bookmark: _Toc335143639][bookmark: _Toc335143818][bookmark: _Toc335749322][bookmark: _Toc359855953][bookmark: _Toc359856050][bookmark: _Toc359856371][bookmark: _Toc359856571][bookmark: _Toc359856760][bookmark: _Toc359858985][bookmark: _Toc359862530][bookmark: _Toc359862764][bookmark: _Toc359867125][bookmark: _Toc360448044][bookmark: _Toc360448163][bookmark: _Toc360448699][bookmark: _Toc360450216][bookmark: _Toc360450751][bookmark: _Toc361844021][bookmark: _Toc362281406][bookmark: _Toc397953169][bookmark: _Toc397955520][bookmark: _Toc397955866]Cultural Competency in Capacity Building
· Besides training, describe how the Coalition promotes understanding of Culturally and Linguistically Appropriate Services (National CLAS Standards) and health equity through actions. Example: in our first two months the Coalition encouraged and promoted the recruitment of sectors representative from varying backgrounds, cultures, neighborhoods, ages, ethnicities, religions and belief systems resulting in a dynamic and diverse membership the reflects the community. We did this by…
[bookmark: _Sustainability_in_Capacity]Sustainability in Capacity Building
· Explain how the Coalition will involve key leaders and other citizens who are not Coalition members to provide input, promote, and expand  Coalition efforts.


[bookmark: _Example_Training_Plan][bookmark: _Assessment_1][bookmark: _Planning_1][bookmark: _Reporting_and_Evaluation_1]Example Training Plan Template for Strategic Plan

You may choose to use this template or create your own to identify trainings the coordinator, coalition members, and community plan to attend. If costs are associated with training events, they should be listed in the Coalition budget as well. 

Example: The --- CPWI Community Coalition will participate in the trainings described below between March 2022 – March 2023. 
	 
Trainings
Presenters and Dates
	Target

	
	Coalition Members
	Community
	Coordinator/Staff

	Substance Abuse Prevention Skills Training (SAPST) 
DBHR-sponsored, dates TBD
	1
	
	1 (Coordinator)

	Cultural Competency: Increasing Diversity, Equity, and Inclusion in Coalition Development and Community Engagement
Presenter TBD April 2022
	12 – 15 
	
	1 (Coordinator)

	Spring Youth Forum
DBHR-sponsored April 2022
	5 – 8 youth coalition members, four adult chaperones (if in person)
	
	1 (Coordinator) 

	Coalition CPWI Orientation
presented by Coordinator and training workgroup
Semi-annually to new members May and November 2022 (or as needed), to complete coalition October 2022  
	TBD
	
	1 (Coordinator)

	Environmental Strategies Implementation 
Online training - DBHR Athena Forum Dr. Rodney Wambeam (PPT) June 2022
	12 – 15 
	
	1 (Coordinator)

	CADCA Mid-Year Training Institute 
CADCA-sponsored July 2022
	3 
	
	1 (Coordinator) 

	Sustainability Webinar DBHR Athena Forum 
Led by Coalition Coordinator August 2022
	12 – 15 
	
	1 (Coordinator)

	WA State Prevention Summit
DBHR-sponsored November 2022
	Six adult members
Six youth members
Three adult chaperones
	
	1 (Coordinator)

	Coalition Key Leader Event
Presented by Coalition Training Workgroup December 2022
	12-15
	20 – 30 
	1 (Coordinator)

	Programs to be implemented by Coalition in first year: Guiding Good Choices & SPORT 
Facilitators trained by 5/31/22; school personnel trained for SPORT implementation by 8/31/22
	12 – 15 introduced to GBC
	Four qualified community members trained in GGC; 2 coaches in SPORT
	

	Monthly technical assistance DBHR Prevention System Manager & Prevention Learning Community Meetings (6 annually)
	
	
	1 ( Coordinator & fiscal agent staff when available)


[bookmark: _Action_Plan]


[bookmark: _Toc359855954][bookmark: _Toc359856051][bookmark: _Toc359856372][bookmark: _Toc359856572][bookmark: _Toc359856761][bookmark: _Toc359858986][bookmark: _Toc359862531][bookmark: _Toc359862765][bookmark: _Toc359867126][bookmark: _Toc360448045][bookmark: _Toc360448164][bookmark: _Toc360448700][bookmark: _Toc360450217][bookmark: _Toc360450752][bookmark: _Toc361844022][bookmark: _Toc362281407][bookmark: _Toc397953170][bookmark: _Toc397955521][bookmark: _Toc397955867][bookmark: _Toc426425326][bookmark: _Toc427842511][bookmark: _Toc428442557][bookmark: _Toc428442681][bookmark: _Toc428444582][bookmark: _Toc428446357][bookmark: _Toc491274709][bookmark: _Toc491327671][bookmark: _Toc9512240][bookmark: _Toc9607473][bookmark: _Toc327522414]ASSESSMENT
Note:  CPWI is a community and state partnership and therefore, the Coalition’s Assessment includes information from the state assessment and the local assessment.  The DBHR’s priority of reducing underage drinking, tobacco, vaping, and e-cigarette use, marijuana use, and prescription drug use in alignment with the State Prevention Enhancement Strategic Plan.  For CPWI, consequence data and socio-demographic factors that are empirically related to the state’s priority of underage drinking were incorporated to develop the long-term consequences, behavioral health problems, and intervening variables/risk and protective factors.  These indicators were identified based on data quality, availability of data, and input from stakeholders as to relevance and interpretability.  From these, a composite score was calculated.  All of the school districts in each county were ranked according to level of risk based on the composite score.  Selection of each community/school district is based on the highest need areas.  The Coalition should determine their priorities (behavioral health problems, intervening variables, and contributing factors) based on local assessment in congruence with the state’s priorities. 
For the Coalition’s Strategic Plan the following is required:
[bookmark: _Toc335143620][bookmark: _Toc335749324][bookmark: _Toc359855955][bookmark: _Toc359856052][bookmark: _Toc359856373][bookmark: _Toc359856573][bookmark: _Toc359856762][bookmark: _Toc359858987][bookmark: _Toc359862532][bookmark: _Toc359862766][bookmark: _Toc359867127][bookmark: _Toc360448046][bookmark: _Toc360448165][bookmark: _Toc360448701][bookmark: _Toc360450218][bookmark: _Toc360450753][bookmark: _Toc361844023][bookmark: _Toc362281408][bookmark: _Toc397953171][bookmark: _Toc397955522][bookmark: _Toc397955868][bookmark: _Toc426425327][bookmark: _Toc427842512][bookmark: _Toc428442558][bookmark: _Toc428442682][bookmark: _Toc428444583][bookmark: _Toc428446358]Needs Assessment
[bookmark: _Toc327522415]Process:
· Provide a summary of the process used for collecting, compiling, and reviewing data including:
· Describe who (Coalition/workgroup) was involved in this review process, how they were involved, and how they were trained to do the work. 
· Describe what data was used in your Assessment and how it was collected and compiled. (For example, the epidemiological data, local community data, community survey and/or other information.)
Summary of Key Data: 
· Provide a summary of the results of the Coalition’s review of the data including:
· Provide a brief summary of key data (prevalence, trends, and contributing factors) from the Data Book, Community Survey, and other local sources that led to the Coalition’s priorities.  Include charts and graphs of most important data to highlight in this section of the Plan. 
· Describe what helped the Coalition understand the data and how the data was interpreted.  (For example:  reason for a ‘spike’ in data, change in the way data is reported into a system, focus groups, key informant interviews, etc.)
· Include detailed related data and Community Survey Results in the Appendix section of the Plan.  Note: It is not necessary to include all data provided in the Data Book, just the pieces of data that the Coalition used to determine priorities.
Needs Assessment Conclusions: 
· [bookmark: _Toc327522416]Briefly describe the overall process used to determine/identify the Coalition’s conclusions and priorities. (i.e., what does the Coalition care about and why? How did you decide this?)  For example: prevalence rate, trends, economic impact, social impact, health disparities based on demographics, etc.)
· Explain how the identified priority long-term consequences impact your local community.  If additional consequences are added, provide the specific data and other information that supports your choice for this priority. 
· Explain how the identified priority behavioral health problems impact your local community.  If additional behavioral health problems are added, provide the specific data and other information that supports your choice for this priority. 
· Identify the Coalition’s prioritized intervening variables/risk and protective factors for each category (box) and provide the specific data and other information that supports your choice.  The Coalition must select at least one variable from the options provided per box. The Coalition may add intervening variables. 
· Identify the Coalition’s prioritized local conditions and contributing factors and provide data and other information that supports your choice for these priorities.  Based on the intervening variables and community survey results, the Coalition will determine the local conditions and contributing factors. 
[bookmark: _Toc335143624][bookmark: _Toc335749328]Note: Logic Model
The Needs Assessment section identifies the information to complete the first four columns of the Coalition’s Logic Model:  red – consequences; purple – behavioral health problems; blue – intervening variables; orange – contributing factors.  Update the Logic Model to include the Assessment information using the instructions and template provided in Appendix 4, beginning on page 23 of this guide and posted on The Athena Forum for download. 
[bookmark: _Toc359855956][bookmark: _Toc359856053][bookmark: _Toc359856374][bookmark: _Toc359856574][bookmark: _Toc359856763][bookmark: _Toc359858988][bookmark: _Toc359862533][bookmark: _Toc359862767][bookmark: _Toc359867128][bookmark: _Toc360448047][bookmark: _Toc360448166][bookmark: _Toc360448702][bookmark: _Toc360450219][bookmark: _Toc360450754][bookmark: _Toc361844024][bookmark: _Toc362281409][bookmark: _Toc397953172][bookmark: _Toc397955523][bookmark: _Toc397955869][bookmark: _Toc426425328][bookmark: _Toc427842513][bookmark: _Toc428442559][bookmark: _Toc428442683][bookmark: _Toc428444584][bookmark: _Toc428446359]Resources Assessment
[bookmark: _Toc335143625][bookmark: _Toc335143804][bookmark: _Toc335749329][bookmark: _Toc335749459][bookmark: _Toc335929423][bookmark: _Toc336001636][bookmark: _Toc336005538][bookmark: _Toc336238669][bookmark: _Toc327522417]Process:
· Provide a summary of the process used for collecting, compiling, and reviewing community resources (programs, policies, strategies, or initiatives) focused on the Coalition’s priority behavioral health problems and intervening variables including:
· Describe who (Coalition/workgroup) was involved in this review process and how they were involved. 
· Describe what information was collected, how it was compiled, and the criteria used to review the available local resources. (For example, service location, age of participants, costs, etc.)
[bookmark: _Toc335143626][bookmark: _Toc335143805][bookmark: _Toc335749330][bookmark: _Toc335749460][bookmark: _Toc335929424][bookmark: _Toc336001637][bookmark: _Toc336005539][bookmark: _Toc336238670]Summary of Key Information: 
· Provide a summary of the results of the Coalition’s review of the resources information including:
· What are the significant community partnerships in-place or that need to be developed to support the Coalition’s priorities and efforts? 
· An overview of resources identified in your community that impact your prioritized intervening variables and/or contributing factors. Include the detailed information collected in the Appendix section of the Plan.
· An overview of the gaps identified that demonstrate areas to focus substance use efforts. (For example, not enough classes provided to meet outcome; lack of fidelity of programs being implemented to address a specific local condition; lack of services being provided for a local condition.)
[bookmark: _Toc335143627][bookmark: _Toc335143806][bookmark: _Toc335749331][bookmark: _Toc335749461][bookmark: _Toc335929425][bookmark: _Toc336001638][bookmark: _Toc336005540][bookmark: _Toc336238671]Resources Assessment Conclusions: 
· Describe the Coalition’s conclusions based on the key information and briefly how these conclusions connect to the strategies described in the next section. (For example, “After reviewing information collected from our needs and resources assessment we determined that we have significant and effective resources available for children ages 5-12 to address youth that think they would be “viewed as cool if they drink”; however there are limited programs for youth ages 13-15, so we have decided that we need an evidence-based school curriculum at SuperStar Middle School…”)
[bookmark: _Toc335749332][bookmark: _Toc359855957][bookmark: _Toc359856054][bookmark: _Toc359856375][bookmark: _Toc359856575][bookmark: _Toc359856764][bookmark: _Toc359858989][bookmark: _Toc359862534][bookmark: _Toc359862768][bookmark: _Toc359867129][bookmark: _Toc360448048][bookmark: _Toc360448167][bookmark: _Toc360448703][bookmark: _Toc360450220][bookmark: _Toc360450755][bookmark: _Toc361844025][bookmark: _Toc362281410][bookmark: _Toc397953173][bookmark: _Toc397955524][bookmark: _Toc397955870][bookmark: _Toc426425329][bookmark: _Toc427842514][bookmark: _Toc428442560][bookmark: _Toc428442684][bookmark: _Toc428444585][bookmark: _Toc428446360][bookmark: _Toc334715083][bookmark: _Toc335143633][bookmark: _Toc335143812]Cultural Competency and Health Equity in Assessment
· Describe how the Coalition ensures that membership and decision makers include diverse and underserved populations in order to best inform policy and programmatic decisions for participant recruitment and retention.
· Review policies and describe how procedures ensure culturally responsive organizational practices. 
· Explain how a self-assessment of cultural competence was used to modify current procedures and practices.
[bookmark: _Toc334715090][bookmark: _Toc335143640][bookmark: _Toc335143819][bookmark: _Toc335749333][bookmark: _Toc359855958][bookmark: _Toc359856055][bookmark: _Toc359856376][bookmark: _Toc359856576][bookmark: _Toc359856765][bookmark: _Toc359858990][bookmark: _Toc359862535][bookmark: _Toc359862769][bookmark: _Toc359867130][bookmark: _Toc360448049][bookmark: _Toc360448168][bookmark: _Toc360448704][bookmark: _Toc360450221][bookmark: _Toc360450756][bookmark: _Toc361844026][bookmark: _Toc362281411][bookmark: _Toc397953174][bookmark: _Toc397955525][bookmark: _Toc397955871][bookmark: _Toc426425330][bookmark: _Toc427842515][bookmark: _Toc428442561][bookmark: _Toc428442685][bookmark: _Toc428444586][bookmark: _Toc428446361]Sustainability in Assessment
· Describe the Coalition’s process for involvement and collaboration that was initiated through the assessment process that resulted in opportunities to strengthen or build partnerships for the future.
[bookmark: _Toc359855959][bookmark: _Toc359856056][bookmark: _Toc359856377][bookmark: _Toc359856577][bookmark: _Toc359856766][bookmark: _Toc359858991][bookmark: _Toc359862536][bookmark: _Toc359862770][bookmark: _Toc359867131][bookmark: _Toc360448050][bookmark: _Toc360448169][bookmark: _Toc360448705][bookmark: _Toc360450222][bookmark: _Toc360450757][bookmark: _Toc361844027][bookmark: _Toc362281412][bookmark: _Toc397953175][bookmark: _Toc397955526][bookmark: _Toc397955872][bookmark: _Toc426425331][bookmark: _Toc427842516][bookmark: _Toc428442686][bookmark: _Toc428444587][bookmark: _Toc428446362][bookmark: _Toc491274710][bookmark: _Toc491327672][bookmark: _Toc9512241][bookmark: _Toc9607474]PLANNING
[bookmark: _Toc327522421][bookmark: _Toc327522420]
For the Coalition’s Strategic Plan the following is required:
[bookmark: _Toc359855960][bookmark: _Toc359856057][bookmark: _Toc359856378][bookmark: _Toc359856578][bookmark: _Toc359856767][bookmark: _Toc359858992][bookmark: _Toc359862537][bookmark: _Toc359862771][bookmark: _Toc359867132][bookmark: _Toc360448051][bookmark: _Toc360448170][bookmark: _Toc360448706][bookmark: _Toc360450223][bookmark: _Toc360450758][bookmark: _Toc361844028][bookmark: _Toc362281413][bookmark: _Toc397953176][bookmark: _Toc397955527][bookmark: _Toc397955873][bookmark: _Toc426425332][bookmark: _Toc427842517][bookmark: _Toc428442687][bookmark: _Toc428444588][bookmark: _Toc428446363][bookmark: _Toc335749335][bookmark: _Toc335143629]Process for Planning
· Provide a summary of how the Coalition completed the entire planning process (who did what, when?)
· Explain the process (who/how) for determining the Coalition’s goals, objectives, and strategies including who (Coalition/workgroup) was involved and in what ways they were involved. 
[bookmark: _Toc359855961][bookmark: _Toc359856058][bookmark: _Toc359856379][bookmark: _Toc359856579][bookmark: _Toc359856768][bookmark: _Toc359858993][bookmark: _Toc359862538][bookmark: _Toc359862772][bookmark: _Toc359867133][bookmark: _Toc360448052][bookmark: _Toc360448171][bookmark: _Toc360448707][bookmark: _Toc360450224][bookmark: _Toc360450759][bookmark: _Toc361844029][bookmark: _Toc362281414][bookmark: _Toc397953177][bookmark: _Toc397955528][bookmark: _Toc397955874][bookmark: _Toc426425333][bookmark: _Toc427842518][bookmark: _Toc428442688][bookmark: _Toc428444589][bookmark: _Toc428446364]Goals, Objectives and Strategies
· Provide a summary of the goals, objectives and strategies chosen related to the priorities identified in your Assessment. 
· Be sure to include the Coalition meetings, sustainability, cultural competence, renewal of assessments, and review of evaluation information as part of the Coalition’s strategies and activities.
· Note:  A goal is a statement that explains what the community wishes to accomplish or change about the intervening variable.  It sets the direction for the intermediate-outcome (2-5 years) to be achieved.  Provide at least one objective for each goal.  (For example, “Reduce family management problems.”)
· Note:  An objective should address the local condition and break down the goal into smaller parts that provide specific, measurable actions through which the goal will be accomplished.  Objectives define what the Coalition expects to achieve through the Coalition’s efforts.  Objectives are meant to set direction for the short-term (6 months-2 years) outcomes with realistic targets.  (For example, “Improve family management skills in at least half of the middle school parents attending the classes.”)
· Note: It is extremely helpful to use the Understanding Survey Selection document to help you write out your objective related to your goal to include in this section. 
[bookmark: _Toc359855962][bookmark: _Toc359856059][bookmark: _Toc359856380][bookmark: _Toc359856580][bookmark: _Toc359856769][bookmark: _Toc359858994][bookmark: _Toc359862539][bookmark: _Toc359862773][bookmark: _Toc359867134][bookmark: _Toc360448053][bookmark: _Toc360448172][bookmark: _Toc360448708][bookmark: _Toc360450225][bookmark: _Toc360450760][bookmark: _Toc361844030][bookmark: _Toc362281415][bookmark: _Toc397953178][bookmark: _Toc397955529][bookmark: _Toc397955875][bookmark: _Toc426425334][bookmark: _Toc427842519][bookmark: _Toc428442689][bookmark: _Toc428444590][bookmark: _Toc428446365][bookmark: _Toc335749337][bookmark: _Toc335143637]Action Plan
· Provide a summary of programs and activities planned.
· Describe the amount of service being provided in relationship to the intended impact and available resources.  If adequate resources are not available, describe what the Coalition will do to seek additional resources.
· Complete and include in the Appendix to the Plan, the Action Plan using the instructions and template provided in Appendix 5- beginning on page 32, of this document. 
· Once approved with the Strategic Plan, the Action Plan is very important and is used to reconcile the programs that the county/contractor enters into the Minerva for contract implementation and monitoring. 
[bookmark: _Toc359855963][bookmark: _Toc359856060][bookmark: _Toc359856381][bookmark: _Toc359856581][bookmark: _Toc359856770][bookmark: _Toc359858995][bookmark: _Toc359862540][bookmark: _Toc359862774][bookmark: _Toc359867135][bookmark: _Toc360448054][bookmark: _Toc360448173][bookmark: _Toc360448709][bookmark: _Toc360450226][bookmark: _Toc360450761][bookmark: _Toc361844031][bookmark: _Toc362281416][bookmark: _Toc397953179][bookmark: _Toc397955530][bookmark: _Toc397955876][bookmark: _Toc426425335][bookmark: _Toc427842520][bookmark: _Toc428442690][bookmark: _Toc428444591][bookmark: _Toc428446366][bookmark: _Toc334715084][bookmark: _Toc335143634][bookmark: _Toc335143813]Cultural Competency and Health Equity in Planning
· Describe how the Coalition ensures that membership and decision makers include diverse and under-served populations in order to best inform policy and programmatic decisions for participant recruitment and retention.”  
· Briefly describe how the Coalition’s Plan addresses behavioral health disparities and the following:  Demographics – race, ethnicity, religion, gender, age, geography, and socioeconomic status; Language and literacy; Sexual identity – sexual orientation and gender identity; disability; and the needs of veterans and military families, if applicable.
· Describe how languages of the community were evaluated and resources for different languages were established.
[bookmark: _Toc335749338][bookmark: _Toc359855964][bookmark: _Toc359856061][bookmark: _Toc359856382][bookmark: _Toc359856582][bookmark: _Toc359856771][bookmark: _Toc359858996][bookmark: _Toc359862541][bookmark: _Toc359862775][bookmark: _Toc359867136][bookmark: _Toc360448055][bookmark: _Toc360448174][bookmark: _Toc360448710][bookmark: _Toc360450227][bookmark: _Toc360450762][bookmark: _Toc361844032][bookmark: _Toc362281417][bookmark: _Toc397953180][bookmark: _Toc397955531][bookmark: _Toc397955877][bookmark: _Toc426425336][bookmark: _Toc427842521][bookmark: _Toc428442691][bookmark: _Toc428444592][bookmark: _Toc428446367]Sustainability in Planning
· Describe how the Coalition will use the Strategic Plan, specifically goals; objectives; and review of strategies, in ongoing discussions to guide the work and efforts of the Coalition.
Note: Logic Model - The Planning section identifies the information that allows you to complete the fifth column of the Coalition’s Logic Model: green - Strategies & Local Implementation.  
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For the Coalition’s Strategic Plan the following is required:
[bookmark: _Toc335143645][bookmark: _Toc335749340][bookmark: _Toc359855966][bookmark: _Toc359856063][bookmark: _Toc359856384][bookmark: _Toc359856584][bookmark: _Toc359856773][bookmark: _Toc359858998][bookmark: _Toc359862543][bookmark: _Toc359862777][bookmark: _Toc359867138][bookmark: _Toc360448057][bookmark: _Toc360448176][bookmark: _Toc360448712][bookmark: _Toc360450229][bookmark: _Toc360450764][bookmark: _Toc361844034][bookmark: _Toc362281419][bookmark: _Toc397953182][bookmark: _Toc397955533][bookmark: _Toc397955879][bookmark: _Toc426425338][bookmark: _Toc427842523][bookmark: _Toc428442693][bookmark: _Toc428444594][bookmark: _Toc428446369]Structural Support for Implementation
· [bookmark: _Toc327522429][bookmark: _Implementation_1]Describe the key structures needed to support implementation of this Plan’s strategies, programs, and activities including, the Coalition’s role, what will help the Coalition succeed, and what needs to be in place for that to happen. (For example, training, partnerships, communication, data systems, reporting systems.)
· Provide a summary of how the activities/programs operate and identify features critical to implementation. 
· Describe the role of Coalition staff, members, volunteers, and partnering agencies in implementing the Coalition’s plan as described in the previous section.
· Explain the Coalition’s process for recruiting and confirming the partnerships needed to carry out these strategies and activities/programs.
· Explain how the Coalition will actively engage media in the Coalition’s efforts.
[bookmark: _Toc335143647][bookmark: _Toc335749341][bookmark: _Toc359855967][bookmark: _Toc359856064][bookmark: _Toc359856385][bookmark: _Toc359856585][bookmark: _Toc359856774][bookmark: _Toc359858999][bookmark: _Toc359862544][bookmark: _Toc359862778][bookmark: _Toc359867139][bookmark: _Toc360448058][bookmark: _Toc360448177][bookmark: _Toc360448713][bookmark: _Toc360450230][bookmark: _Toc360450765][bookmark: _Toc361844035][bookmark: _Toc362281420][bookmark: _Toc397953183][bookmark: _Toc397955534][bookmark: _Toc397955880][bookmark: _Toc426425339][bookmark: _Toc427842524][bookmark: _Toc428442694][bookmark: _Toc428444595][bookmark: _Toc428446370]Budget
· Provide a brief narrative summary of the resources allocated including DBHR funding and any other funding or in-kind resources that will support the Coalition’s implementation plan as described in the previous sections (Planning and Implementation).  We encourage the Coalition to think about the Coalition’s Plan as a document that encompasses all of the Coalition work; however, the Coalition is only required to submit a Plan for CPWI.  Indicate if this is an overall Coalition budget with all funding sources noted or if it only includes DBHR funding. 
· Attach the Coalition’s budget detail using the template provided in Appendix 6: page 26, of this Guide.  Note:  The budget detail should be submitted as a separate excel document with your Plan and does not need to be included in the required Appendix of the Plan.
[bookmark: _Toc335749342][bookmark: _Toc359855968][bookmark: _Toc359856065][bookmark: _Toc359856386][bookmark: _Toc359856586][bookmark: _Toc359856775][bookmark: _Toc359859000][bookmark: _Toc359862545][bookmark: _Toc359862779][bookmark: _Toc359867140][bookmark: _Toc360448059][bookmark: _Toc360448178][bookmark: _Toc360448714][bookmark: _Toc360450231][bookmark: _Toc360450766][bookmark: _Toc361844036][bookmark: _Toc362281421][bookmark: _Toc397953184][bookmark: _Toc397955535][bookmark: _Toc397955881][bookmark: _Toc426425340][bookmark: _Toc427842525][bookmark: _Toc428442695][bookmark: _Toc428444596][bookmark: _Toc428446371][bookmark: _Toc334715085][bookmark: _Toc335143635][bookmark: _Toc335143814]Cultural Competency and Health Equity in Implementation
· Explain how the Coalition will ensure initiatives, activities, and programs will appropriately meet the cultural needs of the diverse residents of the community.
· Describe how the coalition will adapt implementation strategies systematically to meet the diverse and underserved populations of the community.
[bookmark: _Toc334715092][bookmark: _Toc335143642][bookmark: _Toc335143821][bookmark: _Toc335749343][bookmark: _Toc359855969][bookmark: _Toc359856066][bookmark: _Toc359856387][bookmark: _Toc359856587][bookmark: _Toc359856776][bookmark: _Toc359859001][bookmark: _Toc359862546][bookmark: _Toc359862780][bookmark: _Toc359867141][bookmark: _Toc360448060][bookmark: _Toc360448179][bookmark: _Toc360448715][bookmark: _Toc360450232][bookmark: _Toc360450767][bookmark: _Toc361844037][bookmark: _Toc362281422][bookmark: _Toc397953185][bookmark: _Toc397955536][bookmark: _Toc397955882][bookmark: _Toc426425341][bookmark: _Toc427842526][bookmark: _Toc428442696][bookmark: _Toc428444597][bookmark: _Toc428446372]Sustainability in Implementation
· Describe what needs to be sustained and what human, material, and social resources are required to support those needs. This should include (but not limited to) funding, staffing, physical space, and use of office supplies that are available to the Coalition and how the Coalition plans to maximize resources available. 


[bookmark: _Toc359855970][bookmark: _Toc359856067][bookmark: _Toc359856388][bookmark: _Toc359856588][bookmark: _Toc359856777][bookmark: _Toc359859002][bookmark: _Toc359862547][bookmark: _Toc359862781][bookmark: _Toc359867142][bookmark: _Toc360448061][bookmark: _Toc360448180][bookmark: _Toc360448716][bookmark: _Toc360450233][bookmark: _Toc360450768][bookmark: _Toc361844038][bookmark: _Toc362281423][bookmark: _Toc397953186][bookmark: _Toc397955537][bookmark: _Toc397955883][bookmark: _Toc426425342][bookmark: _Toc427842527][bookmark: _Toc428442697][bookmark: _Toc428444598][bookmark: _Toc428446373][bookmark: _Toc491274712][bookmark: _Toc491327674][bookmark: _Toc9512243][bookmark: _Toc9607476]REPORTING AND EVALUATION

For the Coalition’s Strategic Plan the following is required:
[bookmark: _Toc335143649][bookmark: _Toc335749345][bookmark: _Toc359855971][bookmark: _Toc359856068][bookmark: _Toc359856389][bookmark: _Toc359856589][bookmark: _Toc359856778][bookmark: _Toc359859003][bookmark: _Toc359862548][bookmark: _Toc359862782][bookmark: _Toc359867143][bookmark: _Toc360448062][bookmark: _Toc360448181][bookmark: _Toc360448717][bookmark: _Toc360450234][bookmark: _Toc360450769][bookmark: _Toc361844039][bookmark: _Toc362281424][bookmark: _Toc397953187][bookmark: _Toc397955538][bookmark: _Toc397955884][bookmark: _Toc426425343][bookmark: _Toc427842528][bookmark: _Toc428442698][bookmark: _Toc428444599][bookmark: _Toc428446374]Expected Outcomes (Baseline and Target Data)
· Describe the Coalition’s intended long-term outcomes(impacts/changes) expected for goals and objectives and how those outcomes relate to the Coalition’s Plan including the prioritized intervening variables, local conditions, and strategies.  (For example, What will be different in your community in four years as a result of the Coalition’s efforts? Why does the Coalition believe this will work?) 
· Process and Outcome Measures – For each strategy/program/activity, provide the process and outcome measures that are being tracked to ensure that the Coalition is having an impact and reaching the intended priority audience.  (See optional table below.)
Process Measure:  Did the Coalition implement as planned?  Did you achieve what you set out to do and was it effective?  
Tools/ Instrument: Data collection sheets:  How were the program strategies delivered? What were the efforts to impact/reach your goal?  Who delivers the program?  How often?  To what extent was the program implemented as planned?  How is the program received by the target group and program staff?  What are barriers to program delivery? 
Outcome Measure: What was the result of the program on the participant? 
Tools/ Instruments: Surveys or interviews that assess the impact/reach on the goal. 
· Tools/Instruments used to collect information - for the strategy/program/activity, provide the tools/instruments the Coalition will use to collect information on the process and outcome measures?  
Sample Table: Happy People Coalition
	Measures
	Tool/Instrument

	Process Measures: 
	

	Participation

Strategy Implementation 






Community/ Public Awareness

	Program data collection sheets:  # families enrolled

Minerva reported:  Number of groups offered; 
School District numbers compared to participant registration:  % of families enrolled in program for school district: 
Program data collection sheets- data entered into Minerva:  # participants completed per group

Minerva reported aggregate or population level: # events where information disseminated; # media postings; and # newsletters sent to parents

	Outcome Measures:
	

	Community readiness to address ATOD issues
	Coalition involvement evaluation scores: Percentage of Coalition members that have improved CAT scores overtime.  


(Adapted examples from iom.edu and https://captus.samhsa.gov/access-resources/using-process-evaluation-monitor-program-implementation)


[bookmark: _Toc359855972][bookmark: _Toc359856069][bookmark: _Toc359856390][bookmark: _Toc359856590][bookmark: _Toc359856779][bookmark: _Toc359859004][bookmark: _Toc359862549][bookmark: _Toc359862783][bookmark: _Toc359867144][bookmark: _Toc360448063][bookmark: _Toc360448182][bookmark: _Toc360448718][bookmark: _Toc360450235][bookmark: _Toc360450770][bookmark: _Toc361844040][bookmark: _Toc362281425][bookmark: _Toc397953188][bookmark: _Toc397955539][bookmark: _Toc397955885][bookmark: _Toc426425344][bookmark: _Toc427842529][bookmark: _Toc428442699][bookmark: _Toc428444600][bookmark: _Toc428446375]Plan for Tracking and Reviewing Evaluation Information 
[bookmark: _Toc334715101][bookmark: _Toc335143651][bookmark: _Toc335143830][bookmark: _Toc335749347][bookmark: _Toc335749477][bookmark: _Toc335929447][bookmark: _Toc336001660][bookmark: _Toc336005562][bookmark: _Toc336238693]Use of Evaluation information
· Describe how evaluation information will be shared and used by the Coalition including the following:
· What evaluation information will be shared within the Coalition?
· How often will the Coalition be updated on strategies/activities progress toward outcomes, and what is the process that will be used to approve revisions if needed?
· How will it be used by the Coalition to update and improve the overall Plan? 
· Describe how evaluation information will be shared with the community and key leaders including the following:
	Who
	What
	Why
	How

	Who will want to know about the Coalition’s evaluations results?
	What will they want to know about the Coalition’s evaluation? 
	What will the Coalition want them to know about the evaluation results? 
	How will the Coalition provide them with this information? 

	For example:  Coalition, city council, and/or DBHR.
	For example:  updated data on long-term outcomes, process information on programs, etc.
	For example:  for funding, support, and/or membership.
	For example:  Coalition Assessment Tool Survey report to be discussed with Coalition at November meeting.


Minerva
· Provide a summary of how the Coalition will ensure proper reporting to DBHR including the method that will be used for collecting information and how often the Coalition will collect it.
· Describe how the Coalition is ensuring strong implementation so that the Coalition will meet performance-based contracting requirements based on the program(s) chosen.
[bookmark: _Toc334715103][bookmark: _Toc335143653][bookmark: _Toc335143832][bookmark: _Toc335749349][bookmark: _Toc335749479][bookmark: _Toc335929449][bookmark: _Toc336001662][bookmark: _Toc336005564][bookmark: _Toc336238695]Local evaluation (optional)
· Include anything else that the Coalition plans to do beyond what is required by DBHR for evaluation. 
[bookmark: _Toc335749350][bookmark: _Toc359855973][bookmark: _Toc359856070][bookmark: _Toc359856391][bookmark: _Toc359856591][bookmark: _Toc359856780][bookmark: _Toc359859005][bookmark: _Toc359862550][bookmark: _Toc359862784][bookmark: _Toc359867145][bookmark: _Toc360448064][bookmark: _Toc360448183][bookmark: _Toc360448719][bookmark: _Toc360450236][bookmark: _Toc360450771][bookmark: _Toc361844041][bookmark: _Toc362281426][bookmark: _Toc397953189][bookmark: _Toc397955540][bookmark: _Toc397955886][bookmark: _Toc426425345][bookmark: _Toc427842530][bookmark: _Toc428442700][bookmark: _Toc428444601][bookmark: _Toc428446376][bookmark: _Toc334715086][bookmark: _Toc335143636][bookmark: _Toc335143815]Cultural Competency in Reporting and Evaluation
It is expected that all tasks associated with CPWI are conducted in a culturally competent manner.
· Explain the considerations the Coalition has made in preparing the evaluation plan, including survey content and methods for conducting surveys that reflect sensitivity to and linguistic needs of diverse community members in understanding and responding to surveys.
· Evaluate the cultural competency plan set forth as well as the growth of the coalition in relation to cultural competency. 
[bookmark: _Toc334715093][bookmark: _Toc335143643][bookmark: _Toc335143822][bookmark: _Toc335749351][bookmark: _Toc359855974][bookmark: _Toc359856071][bookmark: _Toc359856392][bookmark: _Toc359856592][bookmark: _Toc359856781][bookmark: _Toc359859006][bookmark: _Toc359862551][bookmark: _Toc359862785][bookmark: _Toc359867146][bookmark: _Toc360448065][bookmark: _Toc360448184][bookmark: _Toc360448720][bookmark: _Toc360450237][bookmark: _Toc360450772][bookmark: _Toc361844042][bookmark: _Toc362281427][bookmark: _Toc397953190][bookmark: _Toc397955541][bookmark: _Toc397955887][bookmark: _Toc426425346][bookmark: _Toc427842531][bookmark: _Toc428442701][bookmark: _Toc428444602][bookmark: _Toc428446377]Sustainability in Reporting and Evaluation
It is expected that all tasks associated with CPWI include sustainability planning and implementation.
· Describe what relationships the Coalition has developed that will ensure access to needed assessment and evaluation data (for example, HYS, pre/post-test, Coalition Assessment Tool, Community Survey, etc.).
· Explain what policies and procedures are in place to ensure ongoing evaluation efforts. 

Note: Logic Model
The Reporting and Evaluation section identifies the information that allows you to complete the fifth column of the Coalition’s Logic Model: gray - Evaluation Plan. Update the Logic Model to include the Reporting and Evaluation information using the instructions and template provided in beginning on page 23, of this Guide - Appendix 4. 

[bookmark: _Appendix_4:_Logic][bookmark: _Appendix_5:_Action][bookmark: _Appendix_6:_Budget][bookmark: _Toc491327704][bookmark: _CPWI_Coalition_Coordinator]Appendices
Sample Timeline for Writing A Strategic Plan……………………………………………………………………………………….…….17
Strategic Plan Outline Template…………………………………………………………………………………………………………………18
Strategic Plan Review Checklist………………………………………………………………………………………………………………….19
Logic Model……………………………………………………………………………………………………………………………………………….30
Action Plan…………………………………………………………………………………………………………………………………………………32
Budget Template……………………………………………………………………………………………………………………………………….34
Plan-on-a-Page Template.………………………………………………………………………………………………………………………….35
Understanding Community Survey Selection………………………………………………………………………………………….….38 


[bookmark: _Toc360448725][bookmark: _Toc360449540][bookmark: _Toc360450777][bookmark: _Toc361844047][bookmark: _Toc362281432][bookmark: _Toc397953195][bookmark: _Toc397955546][bookmark: _Toc397955892][bookmark: _Toc426425351][bookmark: _Toc428442705][bookmark: _Toc428444606][bookmark: _Toc9512245][bookmark: _Toc9607479]Appendix 1: SAMPLE Timeline for Writing a New Strategic Plan 
The chart below is for reference and is not required to be submitted with the Plan. Each Coalition should work directly with their DBHR Contract Manager to establish your timeline.  A Microsoft Excel template - has been prepared for your use and can be found at https://www.theathenaforum.org/sample-timeline-comprehensive-strategic-plan-update-2017 

	Suggested Timeline to Complete Comprehensive Strategic Plan Update for June 15, 2022

	Steps
	July 
	Aug
	Sep
	Oct
	Nov
	Dec
	Jan
	Feb
	Mar
	Apr
	May
	June

	Step 1
	Develop a timeline for drafting, reviewing, and revising the Coalition’s Strategic Plan.
	
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Step 2
	Review this Guide, chapter 4. 
	
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	

	Step 3
	Review Organizational Development of Coalition (Getting Started and Capacity Building).
	 
	x
	x
	x
	 
	 
	 
	 
	 
	 
	 
	

	Step 4
	Review and document how the Coalition is organized and functions and any updates or key changes decided upon.
	 
	 
	x
	x
	
	
	
	
	
	 
	 
	

	Step 5
	Review the Coalition’s Cultural Competency and Sustainability in each section. Document updates.
	 
	 
	
	
	x
	x
	
	
	
	 
	 
	

	Step 6
	The Coalition completes the Needs and Resource Assessments (Assessment).
	 
	 
	
	
	
	 
	
	
	
	
	
	

	Step 7
	Begin writing summary reports from each of the Assessments.
	 
	 
	 
	
	
	 
	 
	 
	 
	x
	
	

	Step 8
	Add updates and changes from Assessment to draft of the Updated Strategic Plan.
	 
	 
	 
	 
	
	
	 
	 
	
	x
	
	

	Step 9
	The Coalition reviews the first complete draft of Updated Strategic Plan.
	 
	 
	 
	 
	 
	
	 
	 
	 
	 
	 x
	

	Step 12
	The Coalition reviews strategies, activities and timelines for implementation.  Review and discuss program effectiveness - process and outcome measures. (Planning).
	 
	 
	 
	 
	 
	 
	
	
	 
	 
	 
	

	Step 13
	Update the Plan and Implementation sections of the Coalition’s Strategic Plan. (Including Logic Model, Action Plan and Budget.)
	 
	 
	 
	 
	 
	 
	
	
	 
	
	x
	

	Step 17
	Review Coalition’s evaluation plan and make necessary revisions.
	 
	 
	 
	 
	 
	 
	 
	
	 
	 
	 
	

	Step 18
	Update the Executive Summary.
	 
	 
	 
	 
	 
	 
	 
	
	 
	 
	 
	

	Step 19
	The Coalition reviews draft of Updated Strategic Plan.
	 
	 
	 
	 
	 
	 
	 
	 
	
	 
	 
	

	Step 20
	Send a draft of the Updated Strategic Plan and all attachments to DBHR Contract Manager.
	 
	 
	 
	 
	 
	 
	 
	 
	
	 
	 
	

	Step 21
	Make final revisions to the Updated Strategic Plan based on feedback.
	 
	 
	 
	 
	 
	 
	 
	 
	
	 
	 
	

	Step 22
	Get Coalition approval of final Updated Strategic Plan.
	 
	 
	 
	 
	 
	 
	 
	 
	
	 
	 
	

	Step 23
	Submit Updated Strategic Plan to DBHR by June 15 for review. 
	 
	 
	 
	 
	 
	 
	 
	 
	
	 
	 
	

	Step 24
	Once approved, publicize Plan to Coalition, partners, and community. Celebrate!
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 
	
	


[bookmark: _Toc491327680][bookmark: _Hlk66029844]Appendix 2: Strategic Plan Outline TEMPLATE
The information on the following page is for reference.  A Microsoft Word template has been prepared for your use and can be found at https://www.theathenaforum.org/tags/cpwi-guide-guidance-and-forms.  



DBHR Community Prevention & Wellness Initiative (CPWI)
Writing Your Strategic Plan 
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Executive Summary/Introduction
Organizational Development (Getting Started)
· Mission Statement and Key Values
· Coalition Structure and Organization
· Membership Recruitment and Retention
· Cultural Competency in Organizational Development
· Sustainability in Organizational Development

Capacity Building
· Outreach
· Training/Technical Assistance (TA)
· Cultural Competency in Capacity Building
· Sustainability in Capacity Building

Assessment
· Needs Assessment
· Process
· Summary of Key Data
· Needs Assessment Conclusions
· Resources Assessment
· Process
· Summary of Key Information
· Resources Assessment Conclusions
· Cultural Competency in Assessment
· Sustainability in Assessment

Plan
· Process for Planning
· Goals, Objectives and Strategies
· Action Plan
· Cultural Competency in Plan
· Sustainability in Plan

Implementation
· Structural Support for Implementation
· Budget
· Cultural Competency in Implementation
· Sustainability in Implementation

Reporting and Evaluation
· Expected Outcomes (Baseline and Target Data)
· Plan for Tracking and Reviewing Evaluation Information
· Use of Evaluation Information
· Minerva
· Local Evaluation
· Cultural Competency in Reporting and Evaluation
· Sustainability in Reporting and Evaluation

Appendix to Coalition Strategic Plan
Appendix 7.  Logic Model
Appendix 8.  List of Coalition Members
Appendix 9.  Needs Assessment
Appendix 10.  Community Survey Results
Appendix 11.  Resources Assessment 
Appendix 12.  Action Plan

Attachment 1: 	Budget 




[bookmark: _Toc359855988][bookmark: _Toc359856086][bookmark: _Toc359856407][bookmark: _Toc359856607][bookmark: _Toc359857100][bookmark: _Toc359859021][bookmark: _Toc359862566][bookmark: _Toc359862800][bookmark: _Toc360448738][bookmark: _Toc360449553][bookmark: _Toc360450790][bookmark: _Toc361844060][bookmark: _Toc362281445][bookmark: _Toc397953209][bookmark: _Toc397955560][bookmark: _Toc397955906][bookmark: _Toc426425364][bookmark: _Toc428442718][bookmark: _Toc428444619][bookmark: _Toc9512254][bookmark: _Toc66030681]Appendix 4: Logic Model, Action Plan, Budget Templates
[bookmark: _Toc66032924]
Logic Model
Note:  CPWI is a community and state partnership and therefore, the coalition’s assessment includes information from the state assessment and the local assessment.  The CPWI Logic Model is based on the state priority of reducing underage drinking, tobacco, vaping, and e-cigarette use, marijuana use, and prescription drug use.  The long-term consequences, behavioral health problems, and intervening variables were established through the state assessment and selection of each community is based on the highest need areas.  The Coalition should determine priorities based on local assessment in congruence with the state priorities.
Completing the Coalition’s Logic Model: 
Part 1.  Assessment: (Columns 1-4 are completed as part of the Coalition’s Assessment.)
Column 1. Long-Term Consequences: The Coalition must include the long-term consequences identified in the Logic Model.  Based on the Assessment, the Coalition will need to determine if any additional long-term consequences need to be added to the logic model.  If needed, enter Long-Term Consequences into the boxes in the red column.
Column 2. [bookmark: _Hlk84399610]Behavioral Health Problems:  The Coalition must include the Behavioral Health Problems identified in the Logic Model.  Based on the Assessment, the Coalition will need to determine if any additional behavioral health problems need to be added to the logic model.  If needed, enter Behavioral Health Problems into the boxes in the purple column.
Column 3. Intervening variables/risk and protective factors:  The Coalition must select at least one variable from the options provided.  Based on the Assessment, the Coalition will need to select the intervening variables that are most relevant locally from the options provided within each box.  Enter intervening variables into the boxes in the blue column.  The Coalition may add intervening variables. 
Column 4. [bookmark: _Hlk84399669]Local Conditions and Contributing Factors:  Based on the intervening variables and community survey results, the Coalition will determine the local conditions and contributing factors.  Enter local conditions and contributing factors into the boxes in the orange column connected to the appropriate intervening variables.  You may add additional boxes if needed.  
Part 2.  Plan: (Column 5 is completed as part of the Coalition’s Plan.)
Column 5. Strategies and Local Implementation Activities:  The Coalition will develop strategies and local implementation activities/programs to address the local conditions.  Enter strategies and local implementation activities into the boxes provided in the green column.  The Coalition should include a minimum of one activity for each strategy area (box) listed.  You may add additional boxes if needed.  
Part 3.  Reporting and Evaluation: (Column 6 is completed as part of the Coalition’s Reporting and Evaluation.)
Column 6. Reporting and Evaluation:  The Coalition decides the Reporting and Evaluation methods and tools that will be used for tracking outcomes for each strategy.  Enter the method and tools to be used into the boxes in the gray column connected to each strategy/activity.
The picture on the following page are for reference.  A Microsoft PowerPoint template has been prepared for your use and can be found at https://www.theathenaforum.org/tags/cpwi-guide-guidance-and-forms. 
The required Logic Model Template is available at https://www.theathenaforum.org/cpwi-logic-model-template-all-cohorts
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[bookmark: _Toc66032925]Appendix 5: Action Plan 
Completing the Coalition’s Action Plan:
Include an Action Plan in the appendix of the Plan using the template provided on the Athenaforum.org in CPWI Guides. https://www.theathenaforum.org/tags/cpwi-guide-guidance-and-forms?page=1
The Action Plan should provide details for each goal, objective and strategy on the following:
· Activity/Program – Name of activity/program.
· Funding Source – See legend for list
· Brief Description – Briefly state the main purpose of the activity.
· How – How many times will the program be provided this year?
· When – List the implementation months of the activity.
· Who – Who is this service for? How many people will be reached?
· Lead – List the Organization delivering program.
· Responsible Party(ies) – Who from the Coalition is making sure this gets done?
Be sure to include, the Coalition meetings, sustainability, cultural competence, renewal of assessments, and review of evaluation information as part of the Coalition’s strategies and activities.
Follow Evidence-based Practice requirement(s) in contract. 
*Work with your DBHR Contract Manager if needed. Below is a picture for reference.
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Action Plan SAMPLE
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[bookmark: _Ref335750869][bookmark: _Ref335750873][bookmark: _Ref336003400][bookmark: _Ref336003405][bookmark: _Toc66032926]Appendix 6: Budget TEMPLATE
The budget detail should be submitted as a separate excel document with your Plan and does not need to be included in the required Appendix of the Plan.  A Microsoft Excel template has been prepared for your use and can be found at https://www.theathenaforum.org/tags/cpwi-guide-guidance-and-forms 
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Appendix 7: Plan-on-a-Page TEMPLATE
This is an optional template for your use in working with the Coalition.  It is intended to be a one-page summary of the various decisions the Coalition has made for the Plan.  It can be a helpful to use as a communication piece for the Coalition and the broader community.  The Coalition may choose to use this as the Executive Summary.  The information on the following page is for reference. A Microsoft Word template has been prepared for your use and can be found at https://www.theathenaforum.org/plan-page-template-cpwi-strategic-plan 

[Coalition Name & LOGO]
Summary Plan
Approved at Coalition Meeting on [DATE].
	What
	Mission: 
	What is the Coalition mission or vision statement?

	
	Theory of Change:
	What research framework is the Coalition using and how does that framework support the Coalition’s expected change in the community? 

	
	Strategies: 
	What strategies will the Coalition use? (E.g., environmental, direct services, community organizing, etc.) 

	
	Operating Principles:
	What are key principles on which the Coalition bases their decisions? 

	How
	Programs/ Projects/ Activities: 
	What programs, projects and/or activities is the Coalition doing?

	
	Structure: 
	What is the organizational structure of the Coalition? (E.g., Full Coalition, Leadership committee, ad-hoc committees, youth councils, etc.)

	
	Operational Functioning:
	What are key operating functions? (i.e., How are decisions made? What are rules for membership, etc.?)

	Resources
	Funding: 
	What major sources of funds does the Coalition use? 

	
	Support: 
	What non-monetary resources does the Coalition have? (i.e., volunteers, staff, training, partnerships, etc.)
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This is a sample for your reference.
Happy People Coalition
Summary Plan
Approved at Coalition Meeting on March 15, 2021. 

	What
	Mission: 
	The coalition is working to prevent youth violence and substance use disorder by working in and with communities to strengthen families and increase positive development.

	
	Theory of Change:
	Use Risk and Protective Factor research framework to change community and family outcomes, which will contribute to the reduction and prevention of youth violence and youth substance use. 
Prioritized following risk factors: 
· Community Disorganization and community connectedness.
· Social Access to Alcohol.
· Alcohol law enforcement and youth perception.
· School bonding, Social skills, and Friends who use.
· Poor Family Management.
· Favorable attitudes towards drug use and intentions to use.
And the protective factors of Bonding and Healthy Beliefs and Clear Standards. 

	
	Strategies: 
	Community engagement/Coalition development, Media Advocacy, and Service Collaboration; and Parent and Youth Education.

	
	Operating Principles:
	We believe in community involvement and inclusion in strategic planning and implementation. Our Coalition includes a wide variety of community members and youth, local non-profit organizations, school representatives, law enforcement, service agencies, parents and faith-based and business leaders.

	How
	Programs/ Projects/
Activities: 
	· Coalition Meetings (Monthly meetings of full coalition and leadership committee; ad-hoc meetings as needed)
· Media advocacy for improved enforcement, Law Enforcement Roundtable and Party Patrol.
· Student Assistance Program (Prevention-Intervention Specialist in middle school).
· Guiding Good Choices Parenting Program.
· LifeSkills Training student program.

	
	Structure: 
	Local Community Coalition with Executive Leadership Committee and ad-hoc Planning Workgroups and Youth Council.

	
	Operational Functioning:
	Membership:  voting members are to attend ¾ of the meetings annually.  All partners and supporters are encouraged to participate as available.  Meetings are open to the public.
Meeting Protocol:  coalition uses Roberts Rules as general guidelines for facilitation of meetings and works to build consensus whenever possible.  Coalition votes on key decisions regarding policy, fiscal and strategy decisions.  Must have quorum to validate vote.

	Resources
	Funding: 
	Public and private sources. 

	
	Support: 
	Coalition volunteers. 
Staffing support (.5 FTE Coalition Coordinator and 1.0 FTE P-I Specialist)
County/ESD/DBHR technical assistance. 


[bookmark: _Toc9512259][bookmark: _Toc66030686]Appendix 8: Understanding Community Survey Selection 
The table below has been created using the WA HCA/DBHR system logic for measuring change in objectives to address risk and protective factors. It has been developed to assist users in the Minerva system to select the appropriate survey question banks based on the risk and protective factors identified for program selection and implementation.  www.TheAthenaForum.org/Minerva 
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The document below has been created to help Coordinators understand the requirements to implement a Social Norms Campaign effectively. This can be helpful while you are building our your strategic plan!  https://www.theathenaforum.org/community-library
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Minerva Survey Selection Guide

Note: This table corresponds to Table 16 in the Minerva User Guide (www. TheAthenaForum org/MinervaUserGuide)

RISK/PROTECTIVE FACTOR
If you selected a program or strategy
to address this
R/P factor ...

(P)Community: Bonding
(opportunity, skill, and recognition)

(P)Community: Healthy Beliefs and
Clear Standards

(P)Engagement and connections in
one or more of the following
contexts: school, peers, family,
employment or culture

(P)Family: Bonding (opportunity,
skills, and recognition)

Survey Selection Guide

MEASURABLE OBJECTIVE
and you selected this objective to
‘e your
measure of change ..

Acquisition of culturally defined
values using a cultural and social
context

Opportunities, skills and recognition
for prosocial involvement in the
community

Opportunities, skills and recognition
to promote bonding to community
role models who exhibit healthy
beliefs and clear standards
Understanding of influence of
‘community norms on children's lives
Understanding of the importance of
the Tribe's culture, traditions, and
heritage

Opportunities for increasing sense
of connectedness to commu
Self-esteem and sense of wellbeing

parenting

Opportunities, skils and recognition
to contribute to family bonding

SURVEY OPTIONS
Then these are the
survey options
in Minerva.
No survey available in Minerva.

Participant Survey Community Connections.

VOICE [0rg129_1]
Youth Participation - Opportunities for Prosocial Involvement [C006]
AM Bonding/Attachment [¥1]

No survey available in Minerva.

Participant Survey Snogualmie Canoe Family.

Self-Esteem [IP00]
VOICE [0rg129_1]

Learning Coalition Parent Skills Index (revised) [Org131007_2]

Learning Coalition Parent Skills Index  Extended Version

AM Bonding/Attachment [¥1]

Mentee Quality of Match — Follow Up
Mentee Teacher Survey
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Understanding Survey Selection in Minerva

Survey Selection in Minerva

Surveys are used for evaluating participants and partners and the effectiveness of programs. When
creating a Program Planning Profile, select the primary risk factor or protective factor and associated
measurable objective that describes the goal of the program.

Minerva will list survey(s) that measure the identified objective and align with the selected risk or
protective factor. Questions within the listed surveys have been identified by DBHR as measuring the
effectiveness of prevention services.

For each survey, report the date the survey was taken by the participant, enter into Minerva the
responses, and indicate whether the survey was one-time, pre, mid, post, or follow-up.

Ready to identify potential surveys? Use the Survey Selection Guide which begins on the next page to
identify surveys. The first column includes risk and protective factors and the second column lists.
measurable objectives. Use CTRL-F to quickly search for key phrases (e.g. search for healthy beliefs to
find protective factors that include healthy beliefs).

This guide is also posted on the Minerva Knowledge Base (www.TheAThenaForum.org/MK8) and in
Section IX of the Minerva User Guide (www.TheAthenaForum.org/MinervaUserGuide

Don't see an expected survey on this st or in Minerva or need more help with risk/protective factors
‘and measurable objectives? Contact the Prevention System Manager you work with for assistance with
surveys in Minerva.
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Social Norms Marketing Guidance

The purpose of this document s to ensure socia norms marketing (SNM) campsigns e implemented to idaiy and
achieve positve outcomes.

‘Theintent of socil norms arketing [SI] s to promate sccurate and hesithy norms thit are aften underastimated.
According o the Socil narm Spprosch, uhen Indidusl Incorrecty percaive that most of Sheir pears (o other
‘Commurity mambers) &ngage in problam benaviors such 3 substance use then hey do 53 el Sacal norms mesages
im0 correct misperceptions related t the frequency and]or extent of problem behavirs and cose the gap between
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DEHR prevention contractorsshould use th fllowing guidance in devaloping and mplementingsocil norms marketing.
campaigns.

+ DBHR defines SNM a5 CSAP srategy “Information Disseminaton’” snd all ofcal DBHR commurications,
documents .2 strategic lans, action plans, budgets, A-135), and reporting should reflect s designaton.
+ SNM campaigns must ahere to specfic training and implamentaton citeri (see checkls balow)’

‘SNM Implementation Checklist
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raining on dsighing and implementing SNM campaigns.
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Getting Started

Adapted from SAMHSA Strategic Prevention Framework




