

Date 

[County Prevention Contact

County Agency

Address]

Dear, [name above]:
I understand that the       community and       School District have been identified as a potential location for an increased focus of substance abuse prevention services. This letter of support is a demonstration of my willingness to address substance abuse in my community. 
For that reason, I support the development of a community coalition with a substance abuse prevention focus to help keep our youth, young adults and others free of alcohol and other drugs as they grow up in a healthier environment. As a demonstration of my commitment I will actively participate in the coalition meetings, sub-committees, events, and training opportunities that are sponsored by the coalition. I will participate in the process of determining the root causes of the substance abuse problems that this community faces and engage in the development of a logic model and work plan that meets prioritized needs.  I will participate in the implementation of sector-wide efforts to reduce substance use in our community while maintaining a focus on cultural competence and inclusion of diverse members of our community. In addition to direct participation, I will be a conduit for information between the coalition and the community sector that I represent.
I agree that I shall uphold all applicable Federal or State statutes or regulations pertaining to the confidentiality of client records or information, including volunteers. 
I look forward to creating population–level change in collaboration with community partners.






Sincerely, 







Name






Sector Represented

SAMPLE COALITION INVOLVEMENT AGREEMENT (CIA) 

originated from sample of 2010 DFC RFA
1. This Agreement between [Coalition Name] and [Sector Member] shall be from

[Date] until terminated by mutual agreement:
SERVICES AND RESPONSIBILITIES

2. [Coalition Name] shall be responsible to:

a. Set policies for staff and programs;

b. Formulate goals and objectives in compliance with its funding source;

c. Oversee the daily operation of its activities and programs;

d. Direct any [Coalition Name] staff and volunteers working on its activities and

programs;

e. Jointly set goals and objectives for staff and volunteers, and negotiate and

approve their activities;

f. Create and follow its strategic plan within the requirements of its funding source;

and

g. Respect the right of the [Sector Member/Organization Name members] to their

own opinions and beliefs.

3. [Sector Member] shall be responsible to:

a. Attend ___ meetings annually;

b. Participate in __________committee;

c. Attend coalition sponsored trainings, seminars, and community-wide events;

d. Participate in assessing and analyzing root causes of substance abuse problems in

the community;

e. Participate in ongoing Logic Model development and strategic planning

processes;

f. Participate in ongoing refinement of the coalition vision, mission, objectives,

goals, and activities;

g. Ensure clear communication between the sector member’s organization and the

coalition;

h. Participate in the implementation of multiple strategies across multiple sectors to

achieve community change;

i. Work towards creating population-level change as evidenced by the four core

measures;

j. Participate in sustaining the coalition’s vitality, involvement, and energy in the

community; and

k. Support the overarching principles of cultural competence and ensure its

incorporation into the coalition’s comprehensive approach.

CONFIDENTIALITY (optional)

Both parties agree that they shall be bound by and shall abide by all applicable Federal or State statutes or regulations pertaining to the confidentiality of client records or information, including volunteers. The parties shall not use or disclose any information about a recipient of the services provided under this Agreement for any purpose not connected with the parties' contract responsibilities, except with the written consent of such recipient, recipient's attorney, or recipient's parent or guardian.

AMENDMENT (optional)

An original agreement does not require notarization. The original agreement may be amended by mutual consent of both parties; however, such amended agreements must be in writing and signed by both parties.

_______________________________ 

________________________________

Coalition Representative’s Name 


Sector Member’s Name and Sector

(Please Print) 




Represented (Please Print)

By:____________________________ 

By:_____________________________

[Coalition Representative's Signature] 

[Sector Member’s Signature]

____________________________

 _______________________________

Title (Please Print) 




Title (Please Print)
<Sample template community sector letters/ documents of support 

