
Coalition Resources Assessment 

Building Toward Your Action Plan – Discussion Guide 

•How do those fit with our strategies of ...? 

•Does this other group’s effort cover all strategies 
or is there a gap? (If gaps were identified above 
then follow instructions in the "no" column to “fill 
the gap”.) 

•What are opportunities based on current efforts, 
initiatives, etc that we should capitalize on to 
support our efforts? 

What are they 
doing? 

•If we join efforts what is the formal 
relationship between groups? 

•What structure do we need to support 
this partnership?  

•What is the role for the Coalition in this 
partnership? 

Can we collaborate 
with them? /Can we 

join their efforts? 

Are there new 
partners we should 

invite to the 
Coalition based on 

this info? 

•How do we get it?  

•When do we need it by? What other data 
might we need to 
understand this 

issue?  

•What do we want to do for each 
of our strategies of... 

•What are opportunities based on 
current efforts, initiatives, etc that 
we should capitalize on to support 
our efforts? 

•What do we have the capacity 
and resources to support? 

What should we do 
to address this 

problem?  

Are there new 
partners we should 

invite to the 
Coalition based on 

this info? 

Roles:  

Lead:           Note taker:          

 

Yes No 

Is there already a 

group focused on this? 

 

Complete the Action Plan template 

to describe the efforts 


