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Prevention Redesign Initiative

Rl | Introduction

shington Sctate
Division of Behavioral Health and Recovery

Before we start...
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Prevention Redesign Initiative

One

Chat

Please type your answer into the chat box.

" What is the value-added to your
coalition’s strategic planning in
completing a resources assessment?

Washington State Department of Social & Health Services — Division of Behavioral Health and Recovery - PRI



Workshop 1: Training Objectives

Participants will:

= Understand Resources Assessment key elements and
purpose.

= Understand what information to collect on existing resources
that addresses priorities identified during needs assessment.

=  Get tools and examples for Resources Assessments.

=  Discuss how to identify gaps in resources which address
priority risk and protective factors.

=  Plan next steps.

One

Department
Vision

Mission
Core set of Values Washington State Department of Social & Health Services — Division of Behavioral Health and Recovery - PRI



Prevention Redesign Initiative

Ry

Washington Scate
Division of Behavioeal Health and Recovery

PRI Planning Framework

DBHR PREVENTION REDESIGN INITIATIVE PLANNING FRAMEWORK

Adapted from SAMHSA Strategic Prevention Framework
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Prevention Redesign Initiative

Rl | Side note: We all plan
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Elements of a good Assessment

= Needs
= Resources We e ne. []/
= Gaps

Washington State Department of Social & Health Services — Division of Behavioral Health and Recovery - PRI



Completing a
Resources Assessment

Workshop 1:
1. Process
2. Findings

Today we will cover
these parts.

Workshop 2:
3. Analysis and Prioritization (reb. 26)
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Prevention Redesign Initiative
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Part One:

Process

Who? What? DO.
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If{I | What is a Resources Assessment?

Definition: A resource assessment is a
systematic process for examining the
current resources in your community
which are reducing risk factor and
increasing protective factors.
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“Resources” are funding, program, policy, initiative, people,
and/or services that:

= (Can be activated to reduce the likelihood of alcohol, tobacco, and
other drugs misuse/abuse.

*  Promote healthy communities.
= Address local conditions.

= “Can be directed toward solving the specific problems identified as

One top community concerns.”  -cabca, coalition Academy
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Benefits of a Resources Assessment

A community resource assessment will assist
you to:

= |dentify key resources needed to support your
Strategic Plan.

= Build collaboration among service providers.

= Recognize the EBP’s and environmental efforts
currently available in your community.

= |dentify gaps in services and avoid duplication in
services.

= Promote the work and efforts on the coalition to
build capacity and sustainability.
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Benefits of a Resource Assessment

So that..

= Ensure you are putting your time and money
where it will have the greatest impact

= Ensure you are creating a comprehensive
prevention strategy for your community

= Ensure you are effectively impacting your priority
risk and protective factors
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Long-Term
Outcome
Consequences

[Name] Coalition Logic Model

Behavioral
Health

Problems
(Consumption)

hat is the problem?

Why?

(5-10 years
L0ycars Outcomes

Intervening
Variables

(Risk/Protective
Factors)

(2-5 years)

(6 months — 2 years)

Why here?

...with these common
factors...

These problems...

School performance
(% of courses passed)

(HYS Acad

Youth Delinqueiicy
(either HYS Perception
of Risk, or Alcohol
related arrests of 10-
17 year olds,
depending on
coalition’s strategy)

Mental Health
(HYS depression)

Assessment

These types of
problems...

Anv 1 Indarac

MINéeds Assessment

Problem and Heavy
Drinking
(10t grade)

[Add Yours Here]

Community
Disorganization/
Community
Connectedness

Enforcement; Penalties;
Regulations

[Add Yours Here]

Low Commitment to
School

Favorable Attitudes
Friends Who Use
Perception of Harm

[Based on individual
assessment]

Risk & Protective
Factors:

[Add Yours Here] <

Local Assessment

But why here?

...specifically in our

community...

[Add Yours Here]

[Add Yours Here]

[Add Yours Here]

What are we doing
about it?
...can be addressed
thru these strategies...

Community
engagement/Coalition
development:

[Coalition Name]
[Add Yours Here]

Public Awareness:

[Add Yours Here]

Environmental
Strategies:

[Add Yours Here]

School-based
Prevention/
Intervention Services:
Student Assistance
Program

Direct Services:

[Add Yours Here]

.— Plan/Implementation ==



[Name] Coalition Logic Model

Long-Term
Outcome

Consequences

. ‘10-15 ¥earsl

Behavioral
Health

Problems
(Consumption)

What is the problem

? Why?

These problems...

School performance
(% of courses passed)

(HYS Academic)

Youth Delinquency
(either HYS Perception
of Risk, or Alcohol
related arrests of 10-
17 year olds,
depending on
coalition’s strategy)

Mental Health
(HYS depression)

| These types of
problems...

Any Underage
Drinking
(10th grade 30-day use)

Underage
Problem and Heavy
Drinking
(10t grade)

[Add Yours Here]

@=— State Assessment

‘5-10 xearsl
Outcomes

Intervening

Variables

(Risk/Protective
Factors)

(2-5 years)

“n’

Why here?

L 4

...with these common
factors...

(6 months — 2 years) . Action
But why here? What are we doing
i . about it?
...specifically in our
community... ...can be addressed

Community
Disorganization/
Community
Connectedness

Alcohol Availability:
Retail or Social Access

Promotion of Alcohol

Alcohol Laws:
Enforcement; Penalties;
Regulations

[Add Yours Here]

Low Commitment to
School

Favorable Attitudes
Friends Who Use
Perception of Harm

[Based on individual
assessment]

Risk & Protective
Factors:

[Add Yours Here]

Local Assessment

thru these strategies...

[Add Yours Here] Community -
<, engagement/Coalition

development:

J Resources

“"Asseéssment

Environmental
Strategies:

[Add Yours Here] [Add Yours Here]

School-based
Prevention/
Intervention Services:
Student Assistance

Program

>

[Add Yours Here]

Direct Services:

[Add Yours Here]

.— Plan/Implementation ==
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—

What
resources
do we
have, that
we want to
include in
our plan?

What
resources
do we need
in order to
impact the
local
conditions
we want to
change?

—



| Completing a Resources and Gaps
| Assessment

Five Steps...

1.
2.

Establish your process.

|dentify, collect, and compile information
on each existing resources which address
the priority risk and protective factors.

Determine gaps in resources.
Determine key findings.

Integrate information into Strategic Plan.

16
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Poll

= Which of these steps do you feel particularly
strong in your ability to complete?

= Which of these steps do you think might
challenge you?
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=

Step 1: e

Establish your process

Trgm

= Gather coalition members to work on Resources
Assessment.

" Be clear about your goals and objectives for
your Resources Assessment.

" Decide on what information you want to collect.
= Decide on how you will collect information.
= Establish timeframe for collection.

One Go forth and collect! ...
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Poll

= How are coalition members involved in
your Resources Assessment?

— Collect Information
— Develop collection tool
— Review information
— Present information

— Write summary of Resources Assessment for
Strategic Plan

19
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If{l Creating your Collection Tool

= What do you want to know?

= At the end how do you want to present
information?

" What information supports
determining local conditions and
strategy selection?

= What information will support
One implementation of strategies?

20
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Step 2:

Collecting Information

Types of information to be collected:

One

Department
Vision

Resource/Provider contact info
Funding sources and duration

Program/Activity — description, location, when service is
offered, type of service, participant cost

What risk/protective factors and local conditions are
addressed

Target populations - populations served, numbers
served

Type of prevention strategy — CSAP strategies, domain,
sector

Evaluation results

Mission
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Step 2:

Collecting Information

Use the following to identify resources:
" Coalition members

= Directories - Human services, T,p>|ephone
Helpline/Crisis Clinic, heall'),'c':'?ek.artment

* City halls (specill@\S ST towns)
" One- stc\Ne\'\ne’s / Food banks
= Medical providers - community health clinic

= Key informants / prevention service
providers

Departmgnt . S U rveys

22
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to supl tratedic plonni nsider at b pet youl & d mi or coflection
1. program Mam
2. o gamiﬂ\\on Conlad \nfnrmatmn
contact Mam!
address
phone
ewailt
Wwebsite
3. progra™ Descr‘\pﬁon \bﬁeﬂ:
4, \'—und'mg?
Funding“pe
funding cycle
current funding per'lod
Nﬂu\lr\t
5. poes the progmm ympact p\"lo\"\hj intery

N Qaves. which onelsk

-8 \f you answered yesto aumbet 5 (‘ahuve\‘ which programs or sery jority ‘\r\terven‘mg
5 .

yariables and/o¥ mnlﬁbuhng Actors please desr.ﬁbe how the program 2rVICE japacts the

ir\\enren'mg vanab\es andfof cnntr'\hut'mg factors:

7. yevel of preven\'\on Kcheck only the print ary tevel of preven\'\or\ For the program\'.
a Un’wersa\ ) gelective =} \nd'lcaled =] Envirenmenla\

8. pge gmup&.s served by the pmgram \check alt that app\v\-.

a nfancy and early r,hi\dhood (,O-Avrs\ Q Youngé M\u\thuad (18-14vrs\
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Step 2:

Collecting the Information

Name,

Phone;

Emait:

: Date:
Mailing o
WellSpring-, ddress;
9’5 Vision: Organizay .

We ore g " 2aton/Atfiliatigg:

Washington State Department of Social & Health Services — Division of Behavioral Health and Recovery - PRI
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Step 2:

Collecting Information

Interviewing a community resource provider:

1. Deliver the 1 minute opening comments.
Introduce yourself

Coalition you are representing

Prevention Redesign Initiative Planning Process
Resource and Gaps Assessment

Information being collected about resources
Importance/relevance of the information

AN NI NI NN

2. Ask if they would like to participate in the effort.

3. Ask questions to gather information on their
resource(s).

4. Thanks!

25
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" How difficult have you found it to
collect your resources information?

— Very difficult

— Somewhat difficult
— Not too difficult

— Not difficult at all
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Step 2:
If{l | Compiling your Information

= What do you want to know in the end?

"= How will you display information in a
way that helps you make decisions?
— Information listing (Directory)

27

— Charts and graphs
— Maps
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Prevention Redesign Initiative 28

Please type your answer into the chat box.

* What methods have you used or will
likely use to display your information?
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Step 2:

Information Listing

SPE Resource Directory
DRAFT 7.20. 12

pepartment of Health

PO Bax 47855
Olympia.WA oR504-7855

W dohowa.gov

SPE Contact:

sue Grinnel!

360-236-3 687

Sue. gﬂnne\l@dnh wa.gov

Tobacc? Program
Lead contact:
paul Davis
paul .da\ris@dnh.wa.guv
3&0—136—3542

Ouurdinated school Health Ma! nagerl
Washington Srate Departmem‘. of Health
Healthy Communities office
Community Based prevention Program
111 israel Rd SE

PO Box 47848

Resource addresses these areas that are pliaiized hased on our ceview of data:
¥ Underage drinking
v Warijuana abuse
« Tobacto prevention

Below 'saidciu\helmhmd’saﬁs.
v Tobaced Cessation

Resource using these strategies for addressing these issues
¥ Qther educational programs
¥ law enforcement
 Community engage ment]caalit'lon development

Specific datd indicators your agmm‘nrganizaﬁnn used in plar\nmgideheﬂﬂinm and monitoring for the need 1o
Suppost this *resource”
There are dozens of BRESS and HYS questions that we track. The most jmportant are: 10th grade 30 day Use
of tobacte, Adult smoking rate, Low income smaoking rates and Exposure 1o second hand smake oy youth
and adults

which popularlinn(s) does this "esource” prinariv target? {check all that apply)
~  Minority of other underserved papulatmns
Low income, public housing

Estimated aumber of people sewe.dtread\ed with this "resource” State fiscal year 2011 (ol 2010 - Jun 20117
Wwe believe that we SErve the entire state’s pnpulaﬁon with our cervices since We do primary pre\rem'lon and

Taw enforcement, so that would be about 6.5 million people-

g|Page

of Values
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Step 2:

Mapping
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Step 2:

Mappi

{0 Create a map... % L

pro sign-in *

batc h g eo make maps features pro pricing mobile support blog

Copy and then paste yo _ S

Example Address Name

Road, Al

County

hitman Rd . Huntinaton Station. NY 1

‘alt Whitman

Pasco

Benton Kennewick
( Don't forget to include some header columns - You can also try our Spreads Denton Richisnd Coslitions in @ 56,600 CM Funding; mai CMOB
- Chelan Wenatchee Coalition in @ $9,690 CM Funding; matCMOB
Clark West Vancouver Coalition in @ $24,900 CM Funding; ma CMOB
. . Cowiitz Kelso Coalitions in @ $3,526 CM Funding; ma' CMOB
Validate & Set Options Cowlitz Castle Rock i ing; mar
Cowlitz Kalama Coalitions in @ $3,526 CM Funding; ma' CMOB
Grays Harbor Aberdeen Coalitions in @ $2,432 CM Funding; ma' CMOB
Jefferson Port Townsend Coalition @ $2,000 CM Funding; match CMOB
Snohormish Monroe Coalitions in @ $2,276 CM Funding; ma' CMOB
King Skykomish Coalitions in @ $2,276 CM Funding; ma CMOB
King Seattle Coalitions in @ $2,276 CM Funding; ma CMOB
King Shoreline Coalitions in @ $2,276 CM Funding; ma' CMOB
16 [ King Bothell Coalitions in @ $2,276 CM Funding; ma: CMOB
17 [ Lewis Adna Coalitions at and @ $1,000 Cm Funding; CMOB
18 [ Lewis Centralia Coalitions at and @ $1,000 Cm Funding; CMOB
19 [ Okanogan Omak Coalition in @ 5,000 CM Funding; matc CMOB
WA Okanogan Omak Coalition in Omak Middle School @ $2.C CMOB
1 () Plerce Tacoma and Rural Pierce Count Coalitions in blocks and neighborhoods :CMOB
22 [ Skamania Stevenson Youth Coalitions in @ $9,546 CM Fundir CMOB
24 wa Skamania Carson Youth Coalitions in @ $9,546 CM Fundir CMOB
24 [ Snohomish Mukilteo School District  Coalitions in @ $2,000 CM Fundin
o wa Snohomish Marysville Coalitions in @ $2,000 CM Fundin
2 wa Spokane Spokane, Spokane Valley, Deer Washington Drug-Free Youth Coalitions CMOB
)7 () Spokane Spokane, Spokane Valley, Deer Washington Drug-Free Youth Coalitions CMOB
wa Spokane Spokane, Spokane Valley, Deer Washington Drug-Free Youth Coalitions CMOB
29 (U Spokane Spokane, Spokane Valley, Deer Washington Drug-Free Youth Coalitions CMOB
08 wa Spokane Spokane, Spokane Valley, Deer Washington Drug-Free Youth Coalitions CMOB

ol wa Spokane Spokane, Spokane Valley, Deer Washington Drug-Free Youth Coalitions CMOB

h tt p ° b a t C h g e O C O m 12 (U Spokane. Spokane, Spokane Valley, Deer Washington Drug-Free Youth Coalitions CMOB

. . &l wa Spokane Spokane, Spokane Valley, Deer Washington Drug-Free Youth Coalitions CMOB

i wa Spokane Spokane, Spokane Valley, Deer Washington Drug-Free Youth Coalitions CMOB
¢ S ; b =

Il oiitions.
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Step 2:

Charts and Graphs
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Step 2:

Examples from Cohort 1

il
i
B
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Prevention Redesign Initiative

= Well Spring Community Network —
— Human Capital

— Community Collaboration and small town
political ties

— Agency support and other service providers
— Alternatives

— Funding and in-kind donations

— Training and Technical Assistance

— Partnerships

One
Department (See P. 14-16)
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Step 2: o

Examples from Cohort 1

Darrington Prevention Intervention Community Coalition—

= The Darrington Familv Sunn~~+ - nter - The Resource Center

PR I

endix I resources

P -
Ae & Servi

S _ . H -
resour ey o o com et e g 8GREIBS hosting
“junior Athletic

pamne? . aftersPiogranass&mmer

Church Su&d[:b;ﬁ&;"o‘_‘a rdsnip Fund! S )

Hamp‘lﬂﬂ ! - .

Farily i - ervices

arngon e
o are fddlaglisrtitations
Darrington

ot intervention/ Assistance Team : Whitehorse Commud i n d e dN)é]w m a w m d @,d t 0
= ' isstaff greikg)gpartners in
A ded iR R SYTSHREY

ervices Department -
ices to Sauk-Suiattle Tribal

jtutions
Lo } Institutions 1
{stores, hospitals, restaurants, pusinesses
5! s
Seniol Center

taff is reversing public
erage drinking laws.

(See p. 19-20 and Appendix I)
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Step 2:

Examples from Cohort 1

partment

Ferndale Prevention Redesign Initiative

FerndaleSchoolDistrict KN‘?“

_.Services™ " Sunseling:.

Try HealthyRelationshipsGroup Tio v au P aa” g APPlications assessments

DomesticViokneeVicimSupport s ummic aRe I @IMM IgCommunijoord‘ nators

Domsth‘oolweSexualAsuw ws
oo s @ o
u prwides F

s ts erndaleCommunityResourceCenter tcomDisputeResolution
snam s chool GirlsClub Worksource "5 Comuins

Domesticviclencevictimsupport
Counselor HealthyYouthSurvey CM ASA lnqmman emda'e SE—
urv
17" Lummi esourceCanter vouchers Hemeless
FerndaleSchools Programs A Studens

program

CareTeams

35

Washington State Department of Social & Health Services — Division of Behavioral Health and Recovery - PRI



PI Resource Assessment —
R Challenges

Challenges which may arise during the
resource assessment proce Q}@I?dude

= Service prowdirse\ J@ant‘to cooperate: “Is this

an %W“l[ g a
= Diffi ulry in collecting the mformatlon %e‘.
= Difficulty in analyzmg informafyf
o CoIIectmg too mu f' QIOA ﬁ a-)’)/

N J
"  Paral@& “Msm (too

) &
1 Jljl asion, no
clear la»(c?tfess for tsm “M
= Running out

-

o
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P | Summary:
R

EN Resources Assessment Process

So far we...

= ..discussed what a resource assessment is and why
it is important

= ..identified programs and services in your
community that impact your prioritized intervening
variables and/or contributing factors

= ..discussed collecting information for the gaps
assessment about the resources in the community

One

Department
Vision
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Prevention Redesign Initiative

RI

Washington Scate
Division of Behavioeal Health and Recovery

Part two:

Key Findings

So what?

One

partment
Vision
Mission
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Elements of a good Assessment

= Needs
= Resources

We are here i/

= Gaps

39
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Step 3:

M

P: | Whatis a Review of
RI
w22« | Resource Gaps?

= At its core are two questions: "Where are we?"
and "Where do we want to be?”

= Areview of resource gaps is a process that
compares actual conditions with ideal conditions.

= Areview of resource gaps starts with the
prevention resources that are available in the
community, and compares that to what will be
needed to address the issues that emerged in the
needs assessment phase of the planning process.
One

Department
Vision
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M

Step 3:

D | Benefits of
Rr |

| Review of Resource Gaps

A community review of gaps will assist you to:

One

Department
Vision

|dentify gaps in services.
Avoid duplication in services.
Build collaboration among service providers.

Ensure you are putting your time and money where
it will have the greatest impact.

Ensure you are creating a comprehensive
prevention strategy for your community.

Ensuring you are effectively impacting your priority
intervening variables and contributing factors.

41
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Poll

" Have you completed your review of
resource gaps yet?

— Just starting.
— In the middle.

— Mostly finished, still finalizing it.
— All done.

— Already put in our plan.

Do you want to
One share a success?
Department
Vision

Mission
Core/set of Values
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I}){I What is a llGapn?

In prevention, program and service gaps
exist in a variety of forms.

Most common gaps include:

= Evidence-based programs, polices &
practices

= Geographic restrictions

= Population (demographic) limitations such
as whether there are language-specific

One curriculum materials available
Department
Vision cont.
Mission
Core set of Values Washington State Department of Social & Health Services — Division of Behavioral Health and Recovery - PRI
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Step 3:

What is a “Gap”

cont.

= Developmental gaps in %))')antmuum of

serwces "‘ e\Se -
- Imp\N nvation fidelity issues

= Saturation concerns

* Funding limitations

Source: Cady & Associates Prevention Science Consulting & Training,
2006
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If{l | Determine Gaps In Resources

Types of gaps In resources:

0 Developmental gaps — are services available at
the appropriate developmental age?

o Geographic gaps — are services available
throughout the community?

: Population/Demographic gaps — are services
reaching all potential participants appropriately?

- Intervening variable/contributing factor gaps —
is the intervening variable and/or contributing
factors being adequately addressed?

One

Department
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Step 3:

Determine Gaps In Resources —
Sample

Priority intervening variable:
Family Management

Resource gaps:

L No parenting classes for parents of 12 — 14 year olds.
i No parenting classes provided in Spanish.
- Existing parenting classes are not evaluated for
effectiveness
: Existing parenting classes are not filled to capacity — not
reaching “hard to reach parents”
E No family crisis counseling provided 24/7
E Lack of skilled parenting instructors in the community
One : No existing parenting classes teach appropriate skills to
Department promote attachment with newborns
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Preventi
en! i
tion Redesign Initiative

Step 3:

ow do you find Gaps?

Division of
ion of Behaviceal Health and Reos
coery

Developmental Gap ldentiﬁcation Worksheet
es on the grid. For example: Options Through Awareness, an aﬁerschco\

50 Write the name of the programs you have in the correspcnd'mg box!
1 the row “pre—adu\es ugchool pased”-

\nstruction
youth {eadership program, is p\aced i
actor: S

priority ntervening 3

cent” and the colump

priority Contributing pactor(s):

mMiddle Childhood (5»11\{[5)

Adolescence (15—1?\/rs)

Young S\dulthood (18—24\,*[5)
Adu\thood tZSAA\us}

Older Adu\thood t45~64\4rs‘)

Other groups:

General public

One Tableit...
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- ..

Vision

Mission

] _ e of Values
Washingto
n State De
partment of Soci
ocial & Health Services — Divisi
on of Behavior.
al Health and
Recover
y - PRI



Prevention Redesign Initiative

Step 3:

Washington Scate

How do you find Gaps?

Division of Behavioral Health and Recovery

Funding Type Received

70.0%

60.0%

50.0%

40.0%

30.0%

Percentage

20.0%
10.0%

0.0%

One Chartit... [v=

Source: SPE Resources Assessment

Resources: Strategies for Addressing SA/MH

59.4% 57.8%

Mentoring

Educational Combined
Law Enforcement

School based

Policy/Community Norms
Development

Youth Leadership Development
crisis/helplines, etc.)

Youth Education/Skill Building -
Alternative Activities (i.e. after school
program, drop in center, etc.)

Community Engagement/Coalition
Cross-system Planning/ Collaboration
Problem Identification and Referral
(i.e. screenings and referral,
Information Dissemination (i.e.
information pamphlet, newsletter
articles, resource centers, PSA’s, etc.)

Other

70
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Prevention Redesign Initiative

Washington State
Division of Behavi .«M(mlh d Reosvery

One

partment
Vision
Mission
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Step 3:

How do you find Gaps?

Longifiake

v

Nine Mile
Falls

Fairchild

Map it...

AFB e

Colbert

N

Country
Homes

‘ Oti
@ Tren Qichac
&d Farr
__Spokan & v

Sp% &_ 7 Valley ~~— s

=~ Opportunity

e

%
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http://batchgeo.com/map/b345dca6abd905a2ecf00d38dd8496bc

I
/

50
Step 3:

How do you find Gaps?

Are there services

What do we see in our

in multiple community that help youth? What
languages for our nelghborho.ods
families? aren’t getting

any services?

What do you think
is missing here to
support families?

What is happening
on weekend for
youth?

What evidence-
based programs

Are we doing
enough of that to

. . do we have in the
One Discuss it... make a difference? school?
SLprmen

Mission

|
(io'e!s of Values
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Step 3:

12 Review of Resource Gaps-—
RI

. | Challenges

Challenges which may arise during the review
of resource gaps assessm@@)@)cess include:

5 .
% @ ‘:S/\/
et

= Too much information. “ %\e'i“"
= Lack of diverse represea?@nw@(e‘ﬂecﬁon
- "/

)
@'

making pro"\e{,c \N £
~ R
] 1 [ LI l, -~ o
= Lack Sf* al m‘ﬂentlf\‘/n‘gﬁt@‘ S ..

= Lack o‘(énough co@Xrcsh
jast

-

S
e

™
v Lf Department
-~ 1 = &= Vision

address all of the gaps.
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| stepa:
If{l | Summarizing Key Findings

" At a coalition meeting:
— Review information

— Coalition discussion ...

 What are some critical resources that are
having positive outcomes on our local
conditions that we have that we want to
collaborate with and include in our plan?

 What key resources are missing from our
community that we need in order to impact
One the local conditions we want to change?

Department
Vision
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Step 4:

53

| Summarizing Key Findings

What does your Resources Assessment
information tell you?
What we have...

Ages served
Times offered
Locations
Evidence-based

Addressing local
conditions

Culturally appropriate

What we need...

Ages served
Times offered
Locations
Evidence-based

Addressing local
conditions

Culturally appropriate
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Step 4:

Summarizing Key Findings

= Pk

AP e e
=B s ot 5 S U2

" Example 1:

“After reviewing information collected from
our resources assessment we determined
that we have significant and effective
HAVE >resources available for children ages 5-12,
however there are limited programs for
zz0. »youth ages 13-15...”

One

Department
Vision
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If{l ' Summarizing Key Findings

= Example 2:

“After reviewing information collected from
our resources assessment we understand
that the Go Kids Youth Center provides

HAVE >valuable programs for youth (10-18) in our
community however these services are

Zz0 »underutilized and we need to reach out to
more diverse populations such as providing
information and communication in multiple

One languages...”

Department
Vision
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If{l | Summarizing Key Findings

= Example 3:

“Needs assessment shows elevated social
availability of alcohol with a low youth perception
of Law Enforcement impacting underage drinking.
Community is ready to act to reduce underage
drinking. Resource Assessment information shows
> that policies are in place and prosecuting attorney
is engaged and ready to move forward however,
law enforcement lacks officer training for party
patrol and controlled party dispersal strateay...”

HAVE

NEED
One

Department
Vision
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If{l | Summarizing Key Findings

" Include in Strategic Plan:

— What are the significant community partnerships in-
place or that need to be developed?

— Identify important and/or significant information that
demonstrates areas to focus substance abuse efforts
(for example, lack of fidelity of programs being
implemented to address a specific local condition;
lack of services being provided for a local condition).

— Provide summary of the key data and information
findings that led to the selection of the Coalition
priorities. Include the detailed data and information

One reviewed in the appendix of the Plan.

Department
Vision
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Ry | Summary:
K | Resources Assessment Findings

d
4]

E:_‘!“

Today we covered...

= ...the types of resource gaps and why
identifying gaps is important.

= ..identifying resource gaps for each
intervening variable.

= ...summarizing key findings from Resources
Assessment.
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Next up

"= Next week we will cover step 5 for the
Analysis and Prioritization section of
your Strategic Plan.

One
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Discussion Questions

= What experience do you have to offer to the learning
community around Resources Assessment?

= What questions do you have as you work on these
tasks?

= What challenges have you encountered?
= What have you done that worked really well?

= What additional clarification is needed, if any, in
order to move forward?

60

Washington State Department of Social & Health Services — Division of Behavioral Health and Recovery - PRI



One

Department
Vision

Mission

Core set of Values

61

Resources

= Strategic Plan Requirements Guide
" The Athena Forum

= Prevention System Managers

" Cohort 1 Coordinators

Washington State Department of Social & Health Services — Division of Behavioral Health and Recovery - PRI
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Wrap up

= Questions???

" Follow up survey will be sent via email
following this webinar. Please take a
moment to complete it. It helps us
continue to improve our trainings.
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Questions?

" If you would like additional technical
assistance please contact your
Prevention System Manager or email
PRItraining@dshs.wa.gov.
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