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Welcome 
Cohort 7!

CPWI C7 Kick-Off Meeting
July 29th, 2021

4-5 p.m.

Hello and 
introductions!

Staff introductions
CPWI site introductions 

Welcome activity
Breakout rooms of 4-5 people.
Network and connect!

While you each have your PSM for 
support, you also have each other.

Answer two questions: 
What do you hope to get?
What do you hope to give? Conversation 

Café
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Goals for CPWI Cohort 7
Equity goals

Together you are a Cohort of new 
CPWI communities

Strategic Planning cycle

Ongoing TA and support

Budget
Awards and Revenues (A&Rs) will be 
sent out soon 
Funding available each year
Sources of funding

What is coming up (Administrative)
Contracts executed
Hiring 
Prevention/Contract Manager assignment
Survey on technical assistance needs
ESD Contracts for SAPISP services
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What is coming up (Program)
Quick reference timeline
Getting Started and Capacity Building
Strategic Plan timeline – full plans due January 15th, 
2022 with sections required starting in October:

Training Plan
Please review the email sent with the Required 
Cohort 7 Trainings
What is coming up?
• August 9-12th WA-Substance Abuse Prevention Skills Training 

(SAPST) 
• August 30th Cohort 7 New Coalition Coordinator Training
• August 31st Contractor Fiscal & A-19 Training
• September 2nd the New Coordinator Basic Training Session 

begins
• September 27-30th Community Anti-Drug Coalitions of America 

(CADCA) Boot Camp
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What else?
Timely communication
Ask for help
Update us on hiring status
Update us on contact information (coordinator, 
supervisor, support staff, fiscal staff) 
Keeping track of data

General questions:
prevention@hca.wa.gov 

Supervisors: 
Alicia Hughes alicia.hughes@hca.wa.gov 
Kasey Kates kasey.kates@hca.wa.gov
Jen Hogge jennifer.hogge@hca.wa.gov 

Q&A

10

11


