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Agenda

• Landscape: Substance use in college

• Rethinking College Drinking (HCA)

• You Are Campaign (DOH)

• Not a Moment Wasted (HCA + DOH)

o Website

o Toolkit



Opportunity + Partnership

• High prevalence of substance use in 

college

• Significant risk in consequences

• Agency collaboration

• Funding available to reach college 

students 



Rethinking College Drinking 

Campaign



Audience: 

• College students ages 18-20

Launch date:  

• May 2019

Goal: 

• Prevent underage drinking

Informed by:

• Formative research

• Concept testing

• Consultation with key 

stakeholders

Overview



Focus Groups 

• Twenty-six small groups or one-on-one discussions, 30 min sessions 

• Total of 54 participants from 10 schools

• To probe knowledge, attitudes, beliefs, and behaviors 

Environment Scan 

• Analysis of state and national campaigns 

• To surface key themes and best practices

Partner Survey 

• 24 participants 

• To assess existing resources, inform campaign, improve support

Formative Research 



Key takeaways:

• Drinking during college is “what you do”

• Students drink to: have fun/combat boredom,               

be social, to relax/de-stress 

• Effective messages spotlight severe consequences 

(brain damage, dependency, car crashes), everyday 

concerns (grades, reputation), and healthy behavior 

alternatives 

• Idea that not drinking frees you up to pursue the things 

that matter to you

• Approaches that respect ability to think for themselves 

resonate

• Social media, flyers, and posters were rated highest by 

students and partners 

Formative Research 
“It‘s pretty idolized on social 

media and television too. 

Shows about college students, 

they will be drinking all the 

time. So when you get to 

college, you just have that 

expectation of what you saw 

on TV.”



Ad concept testing in fall 2018

• 18- to 20-year-old students in WA 

state

• Sixty-two college students

• Demographic mix

• Online discussion board

• Two concepts were evaluated: 

1. Not a Moment Wasted

2. Rethinking Drinking

Creative Testing 



Concepts and Messaging

• Rethinking Drinking won 

o Highest overall rating

o Appeals equally to men and women

o Most believable

o High ratings:

▪ Would catch my attention 

▪ Gave me something new and different to think 
about

▪ Is relevant to me

▪ Would make me think twice about consuming 
alcohol  

Creative Testing



“College students drink alcohol for a lot of reasons—like when they feel stressed, 

anxious, bored, or just want to blow off steam. But there are healthier ways to 

deal with college life. Feeling overwhelmed? Think about taking a walk. Feeling 

social anxiety? Think about joining a team or club. Rethinking college drinking

leads to choices that don’t put your health, grades, motivation, or relationships 

at risk.” 

Campaign Statement



Assets available:

• Videos (:15s and :10s)

• Banner ads 

• Streaming radio 

• Posters

• Billboard

• Print ads

• Social:

o Snapchat

o Facebook

o Instagram

Creative Assets



Social Video: For Stress

Link to watch video: 

https://youtu.be/X785Cg7GrY8?list=PLTGQrGiHUW9W4OniLQJfToniG2TYS6EK1

https://youtu.be/X785Cg7GrY8?list=PLTGQrGiHUW9W4OniLQJfToniG2TYS6EK1


Metrics May 13 to June 21, 2019:

• 17,007,232 impressions 

• 87,023 clicks to the “Not a Moment Wasted” landing page

o a click-through rate (CTR) of 0.51%

• 1,994,513 video completions; and

o a video completion rate (VCR) of 71.3%

• 1,341 post reactions on FB and Instagram

Initial Results



Campaign Extensions

Videos: BAR Lab Experiment 

• Social video

• Explainer video with Dr. Kilmer



Video: BAR Lab 

Link to watch video: 

https://youtu.be/sgnOeYmoT9U

https://youtu.be/sgnOeYmoT9U


Videos: Frequently Searched 

Questions 

• Long format video

• Two short videos

• One teaser video

Campaign Extensions



Video: Frequently Searched Questions

Link to watch video: 

https://youtu.be/ffXoKNWsTxs

https://youtu.be/ffXoKNWsTxs


Social Editorial Calendar

• Social calendar ideas for partners to 
promote the campaign, reach more 
people, and increase engagement

• Content can be tailorable by partners

• Items created include copy, images, 
animations and videos

Event Guidelines

• How to guides for creating alcohol-
free events:

o Community Service

o Get Active

o Game Nights

o Open Mic Nights

Campaign Extensions



You Are Campaign



Audience:

• 18- to 20-year-old college students

Launch date: 

• October 2019

Informed by:

• Formative research

• Concept testing

• Consultation with key stakeholders

You Are Overview



In-depth research

• Online survey with 500 college students

• Online forum with 42 students

Topics 

• Personal values

• Motivations / interests

• Relationships 

• Awareness and attitudes of marijuana

• Likelihood to use

Formative Research

“We struggle with being actual adults 

for the first time. A lot of us are working 

hard to support ourselves, and figuring 

out how to be independent and live in 

the real world.” 

(Female, Puget Sound Metro)

“I find making new friends that 

last outside of the class you share 

incredibly difficult.”

(Female, Central / Eastern WA)

I know some people who have 

used marijuana, and I don’t 

judge them for it. It is merely 

personal preference…to not 

ever use it.”

(Male, Central / Eastern WA)



Findings

1. Open-minded, non-judgmental, and embrace differences

2. Pragmatic and have clear goals

3. Well informed of marijuana’s risks

4. Lots of stress—pressure to “do and know it all”

5. Perceive marijuana as part of college life

6. Early adulthood and college—mixed bag of emotions

7. Students more likely to try/use it as way to deal with stress

8. Real world connections can be hard to make

Formative Research



• 18 to 20 year-olds across 

Washington

• Online forum

• 62 college students

• Tested three concepts:

o You Are

o Keep Your Future on Course

o You See Differently

Creative Testing



You Are rated highest!

• Don’t impact goals and opportunities

• Talked to them as independent, intelligent 

adults

• Rated highest on making young adults think 

twice about using before 21

Creative Testing



You? You’re making it happen. 

Your career. Your future. Your dreams. You’re working hard to build the 

life you want. And marijuana? It can slow you down. Impact your 

grades and graduation plans. But you’re going places marijuana can’t. 

Achieving things marijuana never will. Because when it comes to 

controlling your health, grades, and future—marijuana’s not. You are.

You Are Manifesto



Assets available:

• Videos (:15s and :10s)

• Banner ads 

• Paid and organic social

• Digital radio (scripts)

• Posters

• Print ads

Creative Assets



Video 1: “You Are…Learning It All”

Link to watch video: 

https://youtu.be/vYWXZAmBtog?list=PL82Z-swK0-4k-N-XaUOoXbtmo-LHinWco

https://youtu.be/vYWXZAmBtog?list=PL82Z-swK0-4k-N-XaUOoXbtmo-LHinWco


Vaping-Associated Lung Injury



Not a Moment Wasted 

Website



Not a Moment Wasted

Audience:

• 18- to 20-year-old college students

Launch date: 

• April 2019

Developed by:

• Washington State Health Care Authority

• Washington State Department of Health

Objective:

• “Umbrella website”

• Educate college students about the risks 

and consequences of using marijuana and 

alcohol



Underage Substance Use

Pressures in college:

• Social pressure

• Boredom

• Stress

• Expectations around 

partying / experimenting

• Perceived norms



Not a Moment Wasted Website

Not a Moment Wasted…

• Acknowledges college realities

• Offers healthier alternatives and 

refusal skills

• Outlines risks of underage 

marijuana and alcohol use

• Acts as a sustainable resource 

• Remains flexible to include other 

issues



Not a Moment Wasted Website

Alcohol Landing Page Interior Pages



Not a Moment Wasted Website

Marijuana Landing Page Interior Pages



Not a Moment Wasted Website





Not a Moment Wasted 

Online Toolkit



Not a Moment Wasted Toolkit

Toolkit

• Includes materials for: 

o Rethinking College Drinking

o You Are 

• What can partners do?

o Share campaigns on social

o Distribute campaign materials

o Prepare staff to talk about campaigns

o Adapt the campaigns

o thesocialpresskit.com/not-a-moment-wasted

https://thesocialpresskit.com/not-a-moment-wasted


Not a Moment Wasted Toolkit

thesocialpresskit.com/not-a-moment-wasted

https://thesocialpresskit.com/not-a-moment-wasted


Not a Moment Wasted Toolkit

Materials available 

• Videos (:15s and :10s)

• Banner ads

• Organic social

• Digital radio scripts

• Posters

• Print ads

• Talking points

• Campaign backgrounders

• Style and photo guides

• Event guides

• Social Editorial Calendar items

You Are (DOH)

Rethinking College Drinking (HCA)



• Share the campaigns on social media 

• Distribute campaign materials

How to Use It



How to Use It

• Prepare your staff to talk 

about the campaigns

• Adapt the campaigns



Col lege Coal i t ion For  Substance Abuse Prevent ion
https://s i tes .uw.edu/ccsaprev

https://urldefense.proofpoint.com/v2/url?u=https-3A__sites.uw.edu_ccsaprev&d=DwMFAg&c=9wxE0DgWbPxd1HCzjwN8Eaww1--ViDajIU4RXCxgSXE&r=-46lf4y4CzbaZFbYphFgj3a3hzGyhYxcOJ2W2W4PlcY&m=lUES98HHCHjJFNdMTMMQ_Y23UnSWsz9cC9vhBqHstyg&s=vrmBULTwA-svo5dzmIoIiMtZtekZXNcLgapj5InBlzI&e=
https://urldefense.proofpoint.com/v2/url?u=https-3A__sites.uw.edu_ccsaprev&d=DwMFAg&c=9wxE0DgWbPxd1HCzjwN8Eaww1--ViDajIU4RXCxgSXE&r=-46lf4y4CzbaZFbYphFgj3a3hzGyhYxcOJ2W2W4PlcY&m=lUES98HHCHjJFNdMTMMQ_Y23UnSWsz9cC9vhBqHstyg&s=vrmBULTwA-svo5dzmIoIiMtZtekZXNcLgapj5InBlzI&e=


Questions?
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H e a l t h  E d u c a t o r ,  C e n t e r  f o r  P u b l i c  A f fa i r s ,  WA D O H

K r i s t en .H a l e y@ DO H .WA .G O V

Julee Chr is t ianson
P r e v e n t i o n  S y s t e m  M a n a ge r ,  D B H R ,  WA H C A

J u l e e .C h r i s t i a n so n@ H CA .WA .G O V

Mel issa S impson 
M a n a g i ng  D i r ec to r ,  G M M B

M el i s s a .S i mpso n @gmmb.co m

Scot t  S t roup
Vi c e  P r e s i d e nt ,  G M M B

S c o t t . S t r o u p@ gmmb.co m

Thank You! 


