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Community Resources Assessment

What is SPF-SIG?
In October 2004 the state of Washington was awarded a 5‑year, $11.5 million dollar Strategic Prevention Framework State Incentive Grant (referred to as the SPF-SIG). The overarching goals of this grant are to:

· Prevent the onset and reduce the progression of substance abuse; 

· Reduce substance abuse-related problems in communities; and 

· Build prevention capacity and infrastructure at state and community levels. 

The Washington SPF-SIG Advisory Council selected the reduction of underage drinking and its undesirable consequences as the statewide prevention priority.

Twelve middle schools were randomly selected from a pool of eligible applications to receive SPF-SIG funding (“intervention sites”), and an additional 34 schools are serving as comparison communities (“comparison sites”) for the purpose of the project evaluation. This 5-year project began in 2005-06 and will continue through 2010. 

What is the Community Resources Assessment? 

Since June 2008, DASA has worked in conjunction with researchers at Washington State University (Department of Human Development) on a comprehensive community prevention resources assessment. The goal of this assessment is to document all prevention resources that were implemented in SPF-SIG communities (intervention and comparison) between 2005 and 2009. Specifically, we were interested in the:

· Types of resources implemented (e.g., curriculum-based programs vs. services);
· Level of prevention (e.g., universal, targeted); and

· Dosage of implementation (e.g., how many residents of the target community does the program reach and at what intensity). 

The results of the Community Resource Assessment will be integrated with results of the Healthy Youth Survey to help us understand the impact SPF-SIG funding is having on underage drinking among youth across the state.  

An additional goal of this assessment is to disseminate the results to a variety of audiences, including prevention professionals, school administrators and staff, parents and other community members. 

Three-Phase Process
In Phase 1 we conducted a search of existing state databases to identify state-funded prevention resources, and we searched the Internet for key informants for prevention work (e.g., DASA prevention specialists, school counselors), coalitions and additional prevention resources (e.g., YMCA programs). We then prepared a “Show Card” for each SPF-SIG site that included the following information: 

· SPF-SIG site information

· Key informants & contact information

· List of prevention resources already identified

· Tables for identification of additional prevention resources and key informants

In Phase 2 we conducted phone interviews with key informants. The primary goals of the key information phone interviews were to: 

· Verify prevention resources listed in state databases and those identified through websites;

· Identify additional prevention resources & key informants; and 

· Gather contact information for each resource 

We conducted phone interviews until the saturation point, i.e., until no unique key informants and/or programs were identified. 

In Phase 3 we gathered detailed information about each identified prevention resource from program providers or other individuals with specific knowledge about the prevention activity. Providers were contacted via email and sent a link to an online survey that asked questions about objectives and outcomes, target population, risk and protective factors, and numbers of participants served. 

Key Definitions

Community

Community was defined as the catchment area of each middle school site. Resources that took place in or around the middle school or any school that feeds into (elementary schools) or out of (high schools) the middle school were considered to fall in the catchment area. 

Prevention Resource

We utilized a broad definition of prevention resource: any program, service, or activity that helps reduce the likelihood that children or youth will engage in problem behaviors, such as substance use, crime, delinquency, or violence by reducing risk factors and fostering protective factors.
Project Overview

Work of this project began in the summer 2008 and continued through August 2009. In total, we conducted X key informant interviews. As stated previously, key informants included DASA prevention specialists, school counselors, Prevention/Intervention specialists and coalition members, and other community members with specific knowledge of prevention efforts. When conducting phone interviews, informants were asked to identify other key informants – a process we continued until “saturation” (i.e., no additional unique informants were identified). A total of    X prevention resources were identified (some resources were implemented in more than one catchment area). Survey links were sent to X providers of prevention services (or other key contact individuals). X surveys were completed which represents a completion rate of X%. 

	Project Overview

	# of Intervention Sites
	12

	# of Comparison Sites
	34

	# of Key Informant Interviews
	

	# of Prevention Resources Identified 
	

	# of Provider Surveys Complete
	


Resource Types

We used a series of screening questions to classify each prevention resource into one of four mutually exclusive types: 

Prevention Program

Prevention programs follow a specific curriculum laid out in a manual as a series of defined lessons or activities, and facilitators maintain strict adherence to the curriculum. The delivery of the curriculum is the primary focus of the program.  

Prevention Service

Resources that did not meet criteria for prevention programs (e.g., did not follow a curriculum, or used a curriculum but only in parts) were typically classified as services. Examples include most mentoring and afterschool programs, family resource centers and teen drop-in centers. 
Coalition

Networks or groups of individuals representing diverse organizations, factions or constituencies who agree to work together in order to achieve a common goal. We were interested in coalitions focused on the reduction of youth substance abuse or related problem behaviors.  

Environmental Strategies

Environmental strategies are those that aim to change the environment that contributes to the use of alcohol and other drugs.  They often focus on changing social norms; changing policies, ordinances, or laws; and/or enforcement of existing policies, ordinances, or laws. 

Profile of the Blue Heron MS Catchment Area

[Paragraph about process in Blue Heron: How many key informant interviews, how many resources identified, response rate]

Identified Prevention Resources

	RESOURCE NAME
	TYPE

	TATU Leadership Training
	Program

	Project Alert
	Program

	Strengthening Families Program 10-14
	Program

	SMART Leaders
	Program

	DARE
	Program

	Love & Logic
	Program

	Salvaging Sisterhood
	Program

	Project Alert
	Program

	The Boiler Room
	Service

	Peer-In Teen Program
	Service

	Jefferson County 4-H
	Service

	Big Brothers Big Sisters
	Service

	Jefferson County Parks & Recreation - 
Recreation Center in PT
	Service

	TATU Student Presentations
	Service

	CIT Counselors In Training
	Service

	Kids Are First
	Service

	Bank on Our Kids
	Service

	Healthy Youth Coalition
	Coalition

	Jefferson County Community Network
	Coalition

	RuAd Town Hall Meetings
	Environmental Strategy (ES)

	Healthy Youth Coalition and Our Kids: Our Business
	Environmental Strategy (ES)

	Tobacco Free Environments
	Environmental Strategy (ES)

	Communities that Care Model
	Environmental Strategy (ES)


Prevention Resources by Year

	YEAR
	# PROGRAM
	# SERVICE
	# COALITION
	# ES
	TOTAL

	2005-06
	6
	6
	2
	2
	16

	2006-07
	5
	6
	2
	3
	16

	2007-08
	4
	8
	2
	2
	16

	2008-09
	2
	5
	2
	2
	11


Prevention Programs & Services

Prevention Program Categories

We defined prevention programs to be those prevention efforts follow a specific curriculum laid out in a manual as a series of lessons or activities, and facilitators maintain strict adherence to the curriculum. The delivery of the curriculum is the primary focus of the program.  We asked respondents a series of questioned that allowed us to categorize each prevention program into one of the following categories:

Evidence-Based (EB):  EB programs have undergone rigorous evaluation and have been recognized by federal agencies to be efficacious. 
[image: image5.emf]Locally-developed curricula (LDC): Locally-developed curricula have not yet undergone scientific evaluation
[image: image6.emf]
Prevention Service Categories

Recall that prevention services included a wide variety of prevention efforts. In some cases, services were programs that loosely followed a curriculum or that used parts of different curricula. This type of prevention resource also included ongoing services such as mentoring and after-school programs. We classified services into one of 11 mutually-exclusive categories on the basis of the primary strategies or outcomes. The following graph shows the distribution of prevention services in the Blue Heron site. 
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Outcomes, Level of Prevention, Target Population & Providers
Respondents were asked which of four youth outcomes are targeted by the prevention resources they reported on (they could indicate multiple outcomes), and what level of prevention the resource targeted. We also asked who the targeted population was for each resource (again, multiple responses were permissible). Finally, for programs and services only, respondents identified the provider, contractor, or subcontractor responsible for implementing each prevention resource. This question was generally not relevant to coalitions and environmental strategies. We categorized providers into one of several discrete categories. 
Target Outcomes



Level of Prevention

Target Population

	TARGET POPULATION
	COUNT
	% OF ALL RESOURCES 

	Young Children – 0-5 yrs
	2
	12%

	Children – 6-12 yrs
	12
	71%

	Adolescents
	15
	88%

	Parents or Families 
	6
	35%

	Adults
	6
	35%

	Communities
	6
	35%


Who are Prevention Providers? 
(Programs & Services Only)
	PROVIDER CATEGORY
	COUNT
	% OF RESOURCES (PROGRAMS & SERVICES

	Private(For-and Non-Profit)
	8
	47%

	Public Agency
	7
	41%

	School (includes district & ESD)
	2
	12%


Funding Sources
Who Funds Prevention Resources?

We asked two questions about funding sources for prevention resources. Respondents first indicated whether funding came from one or more of the following general sources. Data in the table below represent the number of resources (i.e., COUNT) with funding from each general source. Multiple responses were permitted; thus, percentages add up to more than 100.
	FUNDER CATEGORY
	COUNT
PROGRAM
	COUNT
SERVICE
	COUNT

COALITION
	COUNT
ENV STRATEGY

	School District
	2
	3
	0
	0

	Local Government
	3
	7
	0
	0

	State Government
	5
	3
	2
	4

	Federal Government
	1
	2
	1
	2

	Private Sources
	3
	9
	0
	1


Next, we provided a list of specific grants and asked respondents to indicate which, if any, provided funding for the prevention resource. Data in the chart below represent the number of resources (i.e., COUNT) with funding from each specific source. Again, multiple responses were permitted.
	SPECIFIC FUNDING SOURCES
	COUNT
	% OF ALL RESOURCES

	Drug Free Communities Grant (SAMSHA)
	5
	22%

	STOP Grant (SAMSHA)
	4
	17%

	Drug Free Communities Mentoring Grant (SAMSHA)
	6
	26%

	Other SAMSHA
	6
	26%

	Reducing Underage Drinking (RuAD) Grant (DASA)
	7
	30%

	Other DASA
	3
	13%

	Community Mobilization (CTED)
	5
	22%

	Public Health & Safety Community Networks (FPC)
	2
	9%

	Safe & Drug Free Communities Grant (OSPI)
	4
	17%

	Other OSPI
	8
	35%

	Dept. of Health (DOH)
	8
	35%

	Washington State Mentoring Partnership
	6
	26%


How Much Prevention Occurs in This Community?
Determining “How Much”
One of the central goals of this project was to document both number of community members served by each prevention resource and the intensity of each resource. By intensity, we are referring to the frequency (e.g., how often does the support group meet?) and duration (e.g., how long is a typical support group meeting?) of each resource. To measure the amount of prevention, which you can think of as “dosage”, we asked a series of questions unique to each type of prevention resource (programs, services, coalitions, and environmental strategies). The results are presented separately by resource type below. 
Prevention Programs
We asked how many sessions were in the curriculum and the duration of each session. Intensity was computed by multiplying sessions X hours. The amount of prevention service, or dosage, was computed by multiplying participants X total hours. Note the count of resources in parentheses for each cell in the table. Due to missing data on several programs (in some cases, participant numbers were unknown; in other cases, session number or duration was unknown), intensity and dosage information was not available for all identified programs. 
	YEAR
	TOTAL PARTICIPANTS
	INTENSITY
(TOTAL HOURS)
	DOSAGE

	2005-06
	518 (6)
	68.00 (4)
	5,535.75 (4)

	2006-07
	452 (5)
	40.50 (3)
	4,333.50 (3)

	2007-08
	341 (4)
	45.83 (3)
	4,389.83 (3)

	2008-09
	138 (3)
	16.50 (1)
	915.17 (1)


Prevention Services
For prevention services, we asked two questions to document the amount of service. The first question asked how often the typical participant attended or received services. The second question asked about the length of time (duration) of each visit for the typical participant. Based on responses to these questions, we categorized each service as HIGH, MEDIUM or LOW INTENSITY.
	YEAR
	TOTAL PARTICIPANTS
	COUNT WITH VALID DATA
	LOW INTENSITY
	MEDIUM INTENSITY
	HIGH INTENSITY

	2005-06
	423 (5)
	6
	2
	3
	1

	2006-07
	473 (5)
	6
	1
	4
	1

	2007-08
	561 (8)
	9
	0
	8
	1

	2008-09
	585 (5)
	6
	2
	3
	1


Coalitions 
Identified Coalitions
	COALITION NAME
	START DATE
	PREVENTION SUBCOMMITTEE
	STUDY YEARS

	Healthy Youth Coalition
	1-1-2000
	No
	2005-2009

	Jefferson County Community Network
	unknown
	Yes
	2005-2009


Community Members Represented in These Coalitions
Respondents rated the how active each of the constituencies listed below is on the coalition on a scale from 0 (no participation) to 5 (very high participation). 
	REPRESENTATIVES
	Minimum
	Maximum
	Average

	Youth
	0
	1
	0.5

	Parents
	2
	2
	2.0

	Schools
	2
	4
	3.0

	Businesses
	2
	3
	2.5

	Media
	2
	2
	2.0

	Youth-Serving Organizations
	4
	5
	4.5

	Law Enforcement
	3
	4
	3.5

	Faith-Based Organizations
	1
	2
	1.5

	Civic or Volunteer Groups
	3
	4
	3.5

	Health-Care Organizations
	2
	4
	3.0

	State, Local, Tribal Government
	3
	4
	3.5


How Much Coalition Activity?
For coalitions, we asked two questions to document the amount of coalition activity, our measure of dosage. The first question asked how often the coalition met (meeting frequency). The second question asked how long the typical coalition meeting was (meeting duration). Dosage was calculated as the number of participants * frequency * duration.  
	YEAR
	COUNT
	ACTIVE MEMBERS
	DOSAGE

	2005-06
	2
	30
	270

	2006-07
	1
	20
	180

	2007-08
	1
	20
	180

	2008-09
	1
	20
	180


Environmental Strategies 
Our Process

We asked key informants to identify organizations that were implementing what experts now refer to as environmental strategies. As stated previously, we defined this type of prevention resource in the following way:

Environmental strategies focus on changing the environment that contributes to the use of alcohol and other drugs. For instance, one strategy might be to strengthen the public’s support for the enforcement of certain drinking laws, or limiting access to alcohol at public events. Environmental strategies often concern social norms that are accepting and permissive of substance abuse. 

Identified Environmental Strategies

	ENVIRONMENTAL STRATEGY NAME
	ASSOCIATED COALITION
	STUDY YEARS

	RuAD Town Hall Meetings
	
	2005-2007

	Communities that Care Model
	Healthy Youth Coalition
	unsure

	Tobacco Free Environments
	
	2006-2009

	Healthy Youth Coalition 
and Our Kids: Our Business
	Jefferson County Community Network
	2005-2009


	ENVIRONMENTAL STRATEGY TYPE
	% RESOURCES IMPLEMENTING

	Changing Social Norms
	100%

	Changing Policies, Ordinances, Laws
	100%

	Enforcement of Existing Policies, etc.
	75%


SPF-SIG Community Resources Assessment 


Blue Heron Site





The majority of prevention programs implemented in the Blue Heron catchment area are evidence-based.








