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Purpose of the packet

The purpose of the evidence-based clinic, and this packet of information, is to give a good starting point to SPF-SIG communities for their program selection process.  The packet will provide the following:

· Identification of evidence-based programs, practices, and policies and environmental strategies that are likely to impact the specific contributing factors and intervening variables selected by the community.

· Contact information for SPF-SIG communities for both program developers and Washington State prevention providers with experience implementing the specific programs.  The contact information will be used to obtain more information about each program, practice, or policy to determine the appropriateness of the strategy for the community.

· Questions to ask to determine appropriateness of the strategy.

· A process for communities to follow to determine appropriateness of each strategy.

· Explanation of SPF-SIG project approach to use of evidence-based programs, practices, and policies.

Identification of Strategies

Two strategy sections  

Section one will identify evidence-based programs, practices, and policies that are specifically linked to the contributing factors or intervening variables selected by the community.  
Section Two identifies environmental strategies that have evidence of success in impacting the intervening variables prioritized by the community.  Again, this section will have three groups.

The evidence-based strategies section is divided into two groups.

Group A identifies programs, practices, or policies that were frequently identified as aligning with the contributing factors selected by the community.  

Group B identifies frequently mentioned evidence-based strategies that have been shown to impact the community’s prioritized intervening variables.  

Each evidence-based program, practice, or policy will be presented in the following format.
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For the evidence-based programs, the first three columns will already have some information.  Column one is the program name and a brief description of what the strategy attempts to do and how it attempts to do it.  Column Two is a listing of the contributing factors and/or intervening variables the program has been shown to impact.

Column Three is the first of 12 questions about appropriateness for the community that need to be researched and answered.  The information provided in Column Three will be a category listing of universal, selective, or indicated.  Sometimes, a program is designed to impact multiple categories and will be described that way, e.g., “Selective and Indicated.”

The 12 questions are presented on two pages – one page for Questions 1-6 and one page for Questions 7-12.  All 12 questions must be answered as completely as possible for each program.
The environmental strategies section is also divided into three groups.

Group C identifies approaches and strategies to increase community awareness.

Group D identifies approaches and strategies designed to impact enforcement of underage drinking laws, and other laws that regulate consumption of alcohol.

Group E identifies policy initiatives that can be implemented to impact the community’s environment in order to reduce underage drinking.

Each environmental strategy will be presented in the following format.
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The matrix is slightly different for environmental strategies.  First, there are 11 questions, instead of 12, because all environmental strategies are intended to impact the environment in which people live.  So, by definition, they are universal.

Second, there are few direct linkages of environmental strategies to the specific contributing factors selected by the community.  Instead, the environmental strategies will be linked to the intervening variables and those associations will be identified in Column Two of this form.

As with the evidence-based practices section, the 11 questions for Environmental Strategies are presented on two pages – one page for Questions 1-5 and one page for Questions 6-11.  All 11 questions must be answered as completely as possible for each environmental strategy.

Contact Information
In order to be listed in Group A or Group B for evidence-based strategies, a program must have contact information for both a program developer and for at least one Washington prevention worker who has experience with actually implementing the program.  Sometimes, people are reluctant to call program developers, although they have the best information about what the intentions were for the program and what the actual results of the program have been.  We feel it is equally important to be able to talk directly with people who have experience implementing the program you are interested in.
The contact information will be presented in the following format:
Guiding Good Choices

Contributing Factor Search

Information:

Channing Bete Company

One Community Place

South Deerfield, MA  01373-0200

Phone:  866-896-8532

Email:  PrevSci@channingbete.com
In-state contacts:

Questions to ask to determine appropriateness of the strategy.

For the evidence-based strategies, there are 12 sets of questions that must be responded to as completely as possible for each of the programs.  If a question cannot be adequately answered, it means there is likely not enough information available to make a decision about the appropriateness of the strategy for the community.

The expectation is that each of the questions will be responded to with a narrative explanation.  Some of the questions have “shorthand” responses available, e.g., U=Universal.  In those cases, the letter response can be part of the answer to the questions, but the questions still must be answered thoroughly.

Here are the 12 sets of questions that must be answered for evidence-based programs, practices, or policies in order to determine the appropriateness of the strategies for your community.  The questions are essentially the same for environmental strategies, except that question one about program scope is omitted and question 7 is slightly different.

1. What is the scope of program?  Estimated number to be served.  (U = Universal;    S = Selective; I = Indicated)

2. Describe how the program fits with overall prevention programming in the community.  (E = Excellent; G = Good; P = Poor)

3. Describe how the program will contribute to overall community change.
4. Describe how the program fits with the community theory of change. (E = Excellent; G = Good; P = Poor)

5. What would it mean to implement this program effectively?  What is the likelihood the program will be implemented like that in your community? (E = Excellent;          G = Good; P = Poor)

6. What is the setting in which the intervention was initially delivered?  Will the intervention be delivered in your community in a similar setting?  (I= Identical; V = Very Similar; N = Not similar)

7. How were cultural groups involved in the development of the program? And, how does the intervention address the cultural needs and realities of the community?

8. What implementation materials are available?  What training is available?

9. Is there formal buy-in from administration for implementing the intervention as designed?  If not, what are the limitations imposed by administration and how will they impact the integrity of the intervention?

10. Is there existing capacity in your community to implement the intervention?  If not, what are the training and capacity-development requirements?

11. How much is the initial cost for training, curriculum, student handbooks, etc?  What are the continuing costs associated with the intervention?  What partnerships have been developed to help support implementation?
12. What are the chances that outcomes from the program can be sustained after the project?  What makes you confident in your response?

A process for communities to determine appropriateness of each strategy.

The following is a recommended process for SPF-SIG communities to follow to develop a list of programs that can be recommended to their coalitions for support using SPF-SIG resources:

Evidence-based programs list

1. Review the list of evidence-based programs (Section 1, Groups A and B).  

2. Answer all questions for each of the programs in the community’s evidence-based practices list.  Determine if any of the evidence-based practices directly address any of the gaps the community has identified.  (Note:  Do not be shy about calling the program developer and make sure to call as many of the in-state contacts as possible.)

3. In the event there are no strategies on this evidence-based strategies list that address the community’s gaps, identify other programs that might be implemented to address the gaps.  For all programs not on the evidence-based strategies list, make sure to describe the current evidence that shows the program would be effective at addressing a gap.
4. Fill out a program matrix for each strategy identified through Step 1-3.

5. The coalition will then develop a set of criteria for evaluating the programs for appropriateness in the community.  The community is encouraged to use its criteria to develop a scoring or prioritization protocol that will be used to evaluate all investigated programs.  
Some criteria the community might consider include:  quality and quantity of evidence of effectiveness, how many people receive service, and how likely is it that those who receive services will, in the end, help reduce the community’s 30-day use rate by 8th graders?  
We encourage each community to utilize a technology like SurveyMonkey.com to gather input from coalition members about the appropriateness of the strategies for the community.
Consult with the Technical Assistance Consultant, as necessary.

Environmental strategies list

6. Review the list of environmental strategies (Section 2, Groups C, D, and E) to identify strategies that may address the gaps in the community.  

7. Answer all questions for each such program.  (Note:  There may not be definitive contacts for each of the strategies.  Go to key informants in your community to ask for answers to the questions, e.g., if it is a law enforcement-related approach, talk to several law enforcement officers and administrators.  If there is a strategy contact, do not be shy about calling them and asking for information.)

8. In the event there are no strategies on the list that appropriately address the community’s gaps, identify other approaches and strategies that might be implemented to address the gaps.  For all programs not on the evidence-based strategies list, make sure to describe the evidence that currently exists to suggest that the program would be effective at addressing a gap.

9. Fill out a program matrix for each strategy identified through Step 6-8.

10. The coalition will then develop a set of criteria for evaluating the programs for appropriateness in the community.  The community is encouraged to use its criteria to develop a scoring or prioritization protocol that will be used to evaluate all investigated programs.  

Some criteria the community might consider include:  quality and quantity of evidence of effectiveness, how many people receive service, and how likely is it that those who receive services will, in the end, help reduce the community’s 30-day use rate by 8th graders?  

We encourage each community to utilize a technology like www.SurveyMonkey.com to develop surveys that can gather input anonymously from coalition members about the appropriateness of the strategies for the community.

Consult with the Technical Assistance Consultant, as necessary.

Then, for both the evidence-based and environmental strategies…
11. Work with coalition leadership to develop a program support budget, e.g., how much is available to spend on strategies?

12. Based on the budget and priorities that emerge from Steps 1-10, above, develop and present a proposed menu of programming to present to the coalition for approval.

13. Once approved by the coalition, work with the SPF-SIG local evaluator to develop a logic model for monitoring and evaluating the impact of the selected strategy on contributing factors and intervening variables.

14. Submit the Phase II report to SPF-SIG project management for approval.

15. Once approved, develop a timeline for implementation of the selected strategies.  This will include gaining necessary administrative and fiscal approvals, training, purchase of materials, discussions with partners, etc.

16. Implement, monitor, and evaluate strategies according to timeline and other implementation plans.

Explanation of SPF-SIG project approach to use of evidence-based programs, practices, and policies.

The SPF-SIG project is a research project that seeks to utilize past research findings to select prevention strategies as well as to augment and improve existing programming approaches that have shown evidence of success, where necessary.

It is the goal of the Washington State SPF-SIG project that each community will have 50-percent of the strategies they support with SPF-SIG resources be evidence-based programs, practices, or policies from the lists identified in Programming Category 1, below.  Additionally, it is the SPF-SIG goal that 70-percent of programs across the project statewide will be evidence-based from Programming Category 1.
We are interested in two main – and largely equal - criteria in program selection.  First, we are interested in whether the program is from either Programming Category 1 or 2.  If not, for Programming Categories 3 and 4, what is the quality and quantity of evidence about its effectiveness.  Second, we are interested in how the strategy addresses the community’s gaps, contributing factors, and intervening variables.

The prioritization of evidence-based practices follows:

Most Preferred

	
[image: image3]
	Programming Category 1:  Programs that are on this evidence-based practices list have been shown to impact substance abuse, and, many specifically impact underage alcohol consumption.  For the purposes of the SPF-SIG project, programs that fit this programming category will be listed on the Western Center for the Application of Prevention Technologies (Western CAPT) website – http://casat.unr.edu/bestpractices/alpha-list.php. 
Programming Category 2:  Programs that have been evaluated and have reports of effectiveness in multiple situations over time.  Preferably, results of programs in this category have been published in a reputable, peer-reviewed research journal.

Programming Category 3:  Local programs with existing evidence of success that have been adapted or augmented to closely resemble an evidence-based program, practice, or policy.

Programming Category 4:  Local programs that have multiple examples of effectiveness from multiple sources of information.


Least Preferred

We recognize that it may not be possible to achieve a program fit with all evidence-based programs in all communities.  So, we will consider programs that come from the lower two programming categories provided that the community can demonstrate that there are no appropriate program fits from the first two programming categories.

With implementation of any program that is in the lower two programming categories, we will be implementing additional monitoring and evaluation requirements so we can demonstrate the program’s effectiveness.  The SPF-SIG local evaluators will be the key to designing these monitoring and evaluation strategies.  The hope is that through the implementation of the evaluation and monitoring protocols that strategies from Programming Categories 3 and 4 can be demonstrated to have effectiveness and will move along the continuum of program effectiveness demonstrated in the graphic below.
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The developmental path from innovation to
evidence-based programs, policies, and practices
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Community Theory of Change
White Swan Draft Theory of Change Model, 3/7/2007
l
Section 1 – Evidence-Based Programs, Practices, and Policies

Group A – From Search of Program Outcomes Matched to Community-Selected Contributing Factors

Group B – From Search of Intervening Variables (No programs in this category for this community)
White Swan, Section 1

Program Selection Matrix – Question 1 - 6

	Name of Program
	List of contributing factor, intervening variable, or environmental matches
	1. What is the scope of program?  Estimated number to be served.  

(U = Universal;    

S = Selective; 

I = Indicated)


	2. Describe how the program fits with overall prevention programming in the community.  

(E = Excellent; 

G = Good; 

P = Poor)


	3. Describe how the program will contribute to overall community change.
	4. Describe how the program fits with the community theory of change. 

(E = Excellent; 

G = Good; 

P = Poor)


	5. What would it mean to implement this program effectively?  What is the likelihood the program will be implemented like that in your community? 

(E = Excellent;          G = Good; 

P = Poor)
	6. What is the setting in which the intervention was initially delivered?  Will the intervention be delivered in your community in a similar setting?  

(I= Identical; 

V = Very Similar; 

N = Not similar)


Group A - Program Outcomes Based on Community-selected Contributing Factors
	All Stars (Hansen)
ALL STARS Core can be implemented in either 6th or 7th grade classrooms during the school day or with middle school-aged groups in community-based settings (e.g. after school programs, community centers, churches, boys and girls clubs).
	· Youth misperceptions about parental attitudes and harmfulness of use

· Absence of full-time law enforcement during tribal and cultural events
	Universal
	
	
	
	
	


White Swan. Section 1

Program Selection Matrix – Question 7 - 12

	Name of Program
	7. How were cultural groups involved in the development of the program? And, how does the intervention address the cultural needs and realities of the community?
	8. What implementation materials are available?  What training is available?


	9. Is there formal buy-in from administration for implementing the intervention as designed?  If not, what are the limitations imposed by administration and how will they impact the integrity of the intervention?
	10. Is there existing capacity in your community to implement the intervention?  If not, what are the training and capacity-development requirements?


	11. How much is the initial cost for training, curriculum, student handbooks, etc?  What are the continuing costs associated with the intervention?  What partnerships have been developed to help support implementation?
	12. What are the chances that outcomes from the program can be sustained after the project?  What makes you confident in your response?


Group A - From Search of Program Outcomes Based on Community-selected Contributing Factors

	All Stars

	
	
	
	
	
	


All Stars
ALL STARS Core can be implemented in either 6th or 7th grade classrooms during the school day or with middle school-aged groups in community-based settings (e.g. after school programs, community centers, churches, boys and girls clubs).

Contributing Factor and Intervening Variables Search Ferry, Grant, King, Pacific

Kathleen Nelson-Simley
Sr. Prevention Specialist
Tanglewood Research, Inc.
PO Box 5512
Lincoln, NE 68505 

Phone: (800) 822-7148
Fax: (402) 489-1072
E-mail: kathleen@tanglewood.net 


In-state contacts:

King County Prevention Specialist, Jackie Jamero-Berganio (Seattle)

(206) 296-7614

E-Mail: Jackie.Berganio@metrokc.gov 

Grant County Prevention Specialist, Wendy Hanover (Moses Lake)
(509) 765-5402
E-Mail: whanover@co.grant.wa.us
Pacific County Prevention Specialist, Kevin Beck (South Bend)
(360) 875-9343
E-Mail: kbeck@co.pacific.wa.us 

Program Implementation Budget

	
	Initial Program Start-up
	Year One Costs (If Different from Initial Program Start-Up)
	Year Two Costs
	Year Three Costs

	Training
	
	
	
	

	Instructors’ Materials
	
	
	
	

	Participant Materials (cost per participant X number of participants)
	
	
	
	

	Evaluation costs
	
	
	
	

	Support services, as necessary
	
	
	
	

	Staff costs to support implementation of the program (Please detail)
	
	
	
	

	Instructor/facilitator costs for implementation of the program (please detail)
	
	
	
	


White Swan, Section 1

Program Selection Matrix – Question 1 - 6

	Name of Program
	List of contributing factor, intervening variable, or environmental matches
	1. What is the scope of program?  Estimated number to be served.  

(U = Universal;    

S = Selective; 

I = Indicated)


	2. Describe how the program fits with overall prevention programming in the community.  

(E = Excellent; 

G = Good; 

P = Poor)


	3. Describe how the program will contribute to overall community change.
	4. Describe how the program fits with the community theory of change. 

(E = Excellent; 

G = Good; 

P = Poor)


	5. What would it mean to implement this program effectively?  What is the likelihood the program will be implemented like that in your community? 

(E = Excellent;          G = Good; 

P = Poor)
	6. What is the setting in which the intervention was initially delivered?  Will the intervention be delivered in your community in a similar setting?  

(I= Identical; 

V = Very Similar; 

N = Not similar)


Group A - Program Outcomes Based on Community-selected Contributing Factors
	Class Action
Native American evidence-based program

Class Action is part of the Project Northland school-based alcohol-use prevention curriculum series that significantly reduces increased alcohol use and binge drinking by high school students. A program for youth in grades 9 through 12, Class Action:
	· Youth misperceptions about parental attitudes and harmfulness of use

· Community Laws and Norms Intervening Variable

· Favorable Attitudes Toward Drug Use Intervening Variable
	Selective and Indicated
	
	
	
	
	


White Swan. Section 1

Program Selection Matrix – Question 7 - 12

	Name of Program
	7. How were cultural groups involved in the development of the program? And, how does the intervention address the cultural needs and realities of the community?
	8. What implementation materials are available?  What training is available?


	9. Is there formal buy-in from administration for implementing the intervention as designed?  If not, what are the limitations imposed by administration and how will they impact the integrity of the intervention?
	10. Is there existing capacity in your community to implement the intervention?  If not, what are the training and capacity-development requirements?


	11. How much is the initial cost for training, curriculum, student handbooks, etc?  What are the continuing costs associated with the intervention?  What partnerships have been developed to help support implementation?
	12. What are the chances that outcomes from the program can be sustained after the project?  What makes you confident in your response?


Group A - From Search of Program Outcomes Based on Community-selected Contributing Factors

	Class Action

	
	
	
	
	
	


Class Action
Class Action is part of the Project Northland school-based alcohol-use prevention curriculum series that significantly reduces increased alcohol use and binge drinking by high school students. A program for youth in grades 9 through 12, Class Action:

· Delays the onset of alcohol use 

· Reduces use among youth who have already tried alcohol 

· Limits the number of alcohol-related problems experienced by young drinkers 

Roxanne Schladweiler
Hazelden Publishing and Educational Services 
15251 Pleasant Valley Road, Box 176
Center City, MN 55012-0176

Phone: (800) 328-9000

Fax: (651) 213-4793

E-mail:   Rschladweiler@hazelden.org 
Web-site:  www.hazelden.org            

In-state contacts:

Chelan-Douglas Counties Prevention Specialist, Steffanie Bonwell (Wenatchee)

(509) 662-7201

E-mail:  togethersb@nwi.net 

Thurston and Mason Counties Prevention Specialist, Kristi Strup (Port Angeles)

(360) 786-5585, Ext. 17210#

E-Mail:  strupk@co.thurston.wa.us

Program Implementation Budget

	
	Initial Program Start-up
	Year One Costs (If Different from Initial Program Start-Up)
	Year Two Costs
	Year Three Costs

	Training
	
	
	
	

	Instructors’ Materials
	
	
	
	

	Participant Materials (cost per participant X number of participants)
	
	
	
	

	Evaluation costs
	
	
	
	

	Support services, as necessary
	
	
	
	

	Staff costs to support implementation of the program (Please detail)
	
	
	
	

	Instructor/facilitator costs for implementation of the program (please detail)
	
	
	
	


White Swan, Section 1

Program Selection Matrix – Question 1 - 6

	Name of Program
	List of contributing factor, intervening variable, or environmental matches
	1. What is the scope of program?  Estimated number to be served.  

(U = Universal;    

S = Selective; 

I = Indicated)


	2. Describe how the program fits with overall prevention programming in the community.  

(E = Excellent; 

G = Good; 

P = Poor)


	3. Describe how the program will contribute to overall community change.
	4. Describe how the program fits with the community theory of change. 

(E = Excellent; 

G = Good; 

P = Poor)


	5. What would it mean to implement this program effectively?  What is the likelihood the program will be implemented like that in your community? 

(E = Excellent;          G = Good; 

P = Poor)
	6. What is the setting in which the intervention was initially delivered?  Will the intervention be delivered in your community in a similar setting?  

(I= Identical; 

V = Very Similar; 

N = Not similar)


Group A - Program Outcomes Based on Community-selected Contributing Factors
	Communities That Care 
Community-based - planning and program implementation to promote positive development and prevent adolescent problem behavior.  Hawkins and Catalano Community Mobilization.
	· Parents who approve, encourage or participate in problem behaviors

· Lack of community awareness that norms are enabling youth to use
	Universal
	
	
	
	
	


White Swan. Section 1

Program Selection Matrix – Question 7 - 12

	Name of Program
	7. How were cultural groups involved in the development of the program? And, how does the intervention address the cultural needs and realities of the community?
	8. What implementation materials are available?  What training is available?


	9. Is there formal buy-in from administration for implementing the intervention as designed?  If not, what are the limitations imposed by administration and how will they impact the integrity of the intervention?
	10. Is there existing capacity in your community to implement the intervention?  If not, what are the training and capacity-development requirements?


	11. How much is the initial cost for training, curriculum, student handbooks, etc?  What are the continuing costs associated with the intervention?  What partnerships have been developed to help support implementation?
	12. What are the chances that outcomes from the program can be sustained after the project?  What makes you confident in your response?


Group A - From Search of Program Outcomes Based on Community-selected Contributing Factors

	Communities That Care

	
	
	
	
	
	


Communities That Care 
Community-based - planning and program implementation to promote positive development and prevent adolescent problem behavior.  Hawkins and Catalano Community Mobilization.

Contributing Factor Search

Information:

SAMHSA’s National Clearinghouse for Alcohol and Drug Information

1-800-729-6686


In-state contacts:

Cowlitz County Prevention Specialist, Dianne L. Swanson
(360) 636-2565

E-mail:  dianneswanson@msn.com 
King County Prevention Specialist, Jackie Jamero-Berganio (Seattle)

(206) 296-7614

E-Mail: Jackie.Berganio@metrokc.gov 

Snohomish County Prevention Specialist, Julie Bartlett

(425) 388-7232

E-Mail:  julie.bartlett@co.snohomish.wa.us

Program Implementation Budget

	
	Initial Program Start-up
	Year One Costs (If Different from Initial Program Start-Up)
	Year Two Costs
	Year Three Costs

	Training
	
	
	
	

	Instructors’ Materials
	
	
	
	

	Participant Materials (cost per participant X number of participants)
	
	
	
	

	Evaluation costs
	
	
	
	

	Support services, as necessary
	
	
	
	

	Staff costs to support implementation of the program (Please detail)
	
	
	
	

	Instructor/facilitator costs for implementation of the program (please detail)
	
	
	
	


White Swan, Section 1

Program Selection Matrix – Question 1 - 6

	Name of Program
	List of contributing factor, intervening variable, or environmental matches
	1. What is the scope of program?  Estimated number to be served.  

(U = Universal;    

S = Selective; 

I = Indicated)


	2. Describe how the program fits with overall prevention programming in the community.  

(E = Excellent; 

G = Good; 

P = Poor)


	3. Describe how the program will contribute to overall community change.
	4. Describe how the program fits with the community theory of change. 

(E = Excellent; 

G = Good; 

P = Poor)


	5. What would it mean to implement this program effectively?  What is the likelihood the program will be implemented like that in your community? 

(E = Excellent;          G = Good; 

P = Poor)
	6. What is the setting in which the intervention was initially delivered?  Will the intervention be delivered in your community in a similar setting?  

(I= Identical; 

V = Very Similar; 

N = Not similar)


Group A - Program Outcomes Based on Community-selected Contributing Factors
	Community Trials Intervention to Reduce High-Risk Drinking
 (RHRD) is a multi-component, community-based program developed to the alter alcohol use patterns of people of all ages (e.g., drinking and driving, underage drinking, acute [binge] drinking), and related problems. The program uses a set of environmental interventions.
	· Parents who approve, encourage or participate in problem behaviors

· Community Laws and Norms Intervening Variable
	Universal
	
	
	
	
	


White Swan. Section 1

Program Selection Matrix – Question 7 - 12

	Name of Program
	7. How were cultural groups involved in the development of the program? And, how does the intervention address the cultural needs and realities of the community?
	8. What implementation materials are available?  What training is available?


	9. Is there formal buy-in from administration for implementing the intervention as designed?  If not, what are the limitations imposed by administration and how will they impact the integrity of the intervention?
	10. Is there existing capacity in your community to implement the intervention?  If not, what are the training and capacity-development requirements?


	11. How much is the initial cost for training, curriculum, student handbooks, etc?  What are the continuing costs associated with the intervention?  What partnerships have been developed to help support implementation?
	12. What are the chances that outcomes from the program can be sustained after the project?  What makes you confident in your response?


Group A - From Search of Program Outcomes Based on Community-selected Contributing Factors

	Community Trials Intervention to Reduce High Risk Drinking

	
	
	
	
	
	


Community Trials Intervention to Reduce High-Risk Drinking

Community Trials to Reduce High-Risk Drinking (RHRD) is a multi-component, community-based program developed to the alter alcohol use patterns of people of all ages (e.g., drinking and driving, underage drinking, acute [binge] drinking), and related problems. The program uses a set of environmental interventions.

Andrew J. Treno, Ph.D.
Prevention Research Center
2150 Shattuck Avenue, Suite 900
Berkeley, CA 94704

Phone: (510) 486-1111 ext. 139

Fax: (515) 644-0594

E-mail:  andrew@prev.org  
Web-site:  www.PREV.org
In-state contacts:

Okanogan County Prevention Specialist, Laurie Miller (Omak)

(509) 826-5096

Email:  lmiller@okbhc.org
Program Implementation Budget

	
	Initial Program Start-up
	Year One Costs (If Different from Initial Program Start-Up)
	Year Two Costs
	Year Three Costs

	Training
	
	
	
	

	Instructors’ Materials
	
	
	
	

	Participant Materials (cost per participant X number of participants)
	
	
	
	

	Evaluation costs
	
	
	
	

	Support services, as necessary
	
	
	
	

	Staff costs to support implementation of the program (Please detail)
	
	
	
	

	Instructor/facilitator costs for implementation of the program (please detail)
	
	
	
	


White Swan, Section 1

Program Selection Matrix – Question 1 - 6

	Name of Program
	List of contributing factor, intervening variable, or environmental matches
	1. What is the scope of program?  Estimated number to be served.  

(U = Universal;    

S = Selective; 

I = Indicated)


	2. Describe how the program fits with overall prevention programming in the community.  

(E = Excellent; 

G = Good; 

P = Poor)


	3. Describe how the program will contribute to overall community change.
	4. Describe how the program fits with the community theory of change. 

(E = Excellent; 

G = Good; 

P = Poor)


	5. What would it mean to implement this program effectively?  What is the likelihood the program will be implemented like that in your community? 

(E = Excellent;          G = Good; 

P = Poor)
	6. What is the setting in which the intervention was initially delivered?  Will the intervention be delivered in your community in a similar setting?  

(I= Identical; 

V = Very Similar; 

N = Not similar)


Group A - Program Outcomes Based on Community-selected Contributing Factors
	DARE to Be You
Native American evidence-based program

DARE To Be You (DTBY) is a multilevel, primary prevention program for children 2 to 5 years old and their families. It significantly lowers the risk of future substance abuse and other high-risk activities by dramatically improving parent and child resiliency factors
	· Lack of healthy respect and norms in tribal and cultural events

· Parents not talking to kids about non-use expectations

· Community Laws and Norms Intervening Variable
	Selective and Indicated
	
	
	
	
	


White Swan, Section 1

Program Selection Matrix – Question 7 - 12

	Name of Program
	7. How were cultural groups involved in the development of the program? And, how does the intervention address the cultural needs and realities of the community?
	8. What implementation materials are available?  What training is available?


	9. Is there formal buy-in from administration for implementing the intervention as designed?  If not, what are the limitations imposed by administration and how will they impact the integrity of the intervention?
	10. Is there existing capacity in your community to implement the intervention?  If not, what are the training and capacity-development requirements?


	11. How much is the initial cost for training, curriculum, student handbooks, etc?  What are the continuing costs associated with the intervention?  What partnerships have been developed to help support implementation?
	12. What are the chances that outcomes from the program can be sustained after the project?  What makes you confident in your response?


Group A - From Search of Program Outcomes Based on Community-selected Contributing Factors

	DARE to be you

	
	
	
	
	
	


DARE to Be You
DARE To Be You (DTBY) is a multilevel, primary prevention program for children 2 to 5 years old and their families. It significantly lowers the risk of future substance abuse and other high-risk activities by dramatically improving parent and child resiliency factors in the areas of communication, problem solving, self-esteem, and family skills.

Jan Miller-Heyl, MS
DARE To Be You, Colorado State University 
215 N. Linden, Suite E
Cortez, Colorado 81321
Phone: (970) 565-3606 

Fax: (970) 565-4641
E-mail: darecort@coop.ext.colostate.edu

Program Implementation Budget

	
	Initial Program Start-up
	Year One Costs (If Different from Initial Program Start-Up)
	Year Two Costs
	Year Three Costs

	Training
	
	
	
	

	Instructors’ Materials
	
	
	
	

	Participant Materials (cost per participant X number of participants)
	
	
	
	

	Evaluation costs
	
	
	
	

	Support services, as necessary
	
	
	
	

	Staff costs to support implementation of the program (Please detail)
	
	
	
	

	Instructor/facilitator costs for implementation of the program (please detail)
	
	
	
	


White Swan, Section 1

Program Selection Matrix – Question 1 - 6

	Name of Program
	List of contributing factor, intervening variable, or environmental matches
	1. What is the scope of program?  Estimated number to be served.  

(U = Universal;    

S = Selective; 

I = Indicated)


	2. Describe how the program fits with overall prevention programming in the community.  

(E = Excellent; 

G = Good; 

P = Poor)


	3. Describe how the program will contribute to overall community change.
	4. Describe how the program fits with the community theory of change. 

(E = Excellent; 

G = Good; 

P = Poor)


	5. What would it mean to implement this program effectively?  What is the likelihood the program will be implemented like that in your community? 

(E = Excellent;          G = Good; 

P = Poor)
	6. What is the setting in which the intervention was initially delivered?  Will the intervention be delivered in your community in a similar setting?  

(I= Identical; 

V = Very Similar; 

N = Not similar)


Group A - Program Outcomes Based on Community-selected Contributing Factors
	Families and Schools Together (FAST)
Native American evidence-based program

FAST uses a collaborative, whole family approach to achieve its goals. An 8-week curriculum for the Elementary School program (8-week for Baby FAST, 10-week for Early Childhood, 14-week for Middle School Program) of multiple-family group activities.
	· Parents who approve, encourage or participate in problem behaviors

· Parent’s belief that underage drinking is harmless rite of passage

· Community Laws and Norms Intervening Variable
	Selective and Indicated
	
	
	
	
	


White Swan, Section 1

Program Selection Matrix – Question 7 - 12

	Name of Program
	7. How were cultural groups involved in the development of the program? And, how does the intervention address the cultural needs and realities of the community?
	8. What implementation materials are available?  What training is available?


	9. Is there formal buy-in from administration for implementing the intervention as designed?  If not, what are the limitations imposed by administration and how will they impact the integrity of the intervention?
	10. Is there existing capacity in your community to implement the intervention?  If not, what are the training and capacity-development requirements?


	11. How much is the initial cost for training, curriculum, student handbooks, etc?  What are the continuing costs associated with the intervention?  What partnerships have been developed to help support implementation?
	12. What are the chances that outcomes from the program can be sustained after the project?  What makes you confident in your response?


Group A - From Search of Program Outcomes Based on Community-selected Contributing Factors

	Families and Schools Together

	
	
	
	
	
	


Families and Schools Together (FAST)
FAST uses a collaborative, whole family approach to achieve its goals. An 8-week curriculum for the Elementary School program (8-week for Baby FAST, 10-week for Early Childhood, 14-week for Middle School Program) of multiple-family group activities, followed by ongoing monthly meetings

Pat Davenport, Executive Director
FAST National Training and Evaluation Center
2801 International Lane, Suite 105
Madison, WI 53704
Phone: (608) 663-2382 or (888) 629-2481

Fax: (608) 663-2336

Web-site: http://www.fastnational.org
Email: fast@fastnational.org 
Program Implementation Budget

	
	Initial Program Start-up
	Year One Costs (If Different from Initial Program Start-Up)
	Year Two Costs
	Year Three Costs

	Training
	
	
	
	

	Instructors’ Materials
	
	
	
	

	Participant Materials (cost per participant X number of participants)
	
	
	
	

	Evaluation costs
	
	
	
	

	Support services, as necessary
	
	
	
	

	Staff costs to support implementation of the program (Please detail)
	
	
	
	

	Instructor/facilitator costs for implementation of the program (please detail)
	
	
	
	


Program Selection Matrix – Question 1 - 6

	Name of Program
	List of contributing factor, intervening variable, or environmental matches
	1. What is the scope of program?  Estimated number to be served.  

(U = Universal;    

S = Selective; 

I = Indicated)


	2. Describe how the program fits with overall prevention programming in the community.  

(E = Excellent; 

G = Good; 

P = Poor)


	3. Describe how the program will contribute to overall community change.
	4. Describe how the program fits with the community theory of change. 

(E = Excellent; 

G = Good; 

P = Poor)


	5. What would it mean to implement this program effectively?  What is the likelihood the program will be implemented like that in your community? 

(E = Excellent;          G = Good; 

P = Poor)
	6. What is the setting in which the intervention was initially delivered?  Will the intervention be delivered in your community in a similar setting?  

(I= Identical; 

V = Very Similar; 

N = Not similar)


Group A - Program Outcomes Based on Community-selected Contributing Factors
	Guiding Good Choices 
Parents – focuses on providing parents of children between the ages of 9 and 14 with the knowledge and skills they need to guide their children through early adolescence.
	· Parent’s belief that underage drinking is harmless rite of passage

· Absence of full-time law enforcement during tribal and cultural events
	Universal
	
	
	
	
	


White Swan, Section 1

Program Selection Matrix – Question 7 - 12

	Name of Program
	7. How were cultural groups involved in the development of the program? And, how does the intervention address the cultural needs and realities of the community?
	8. What implementation materials are available?  What training is available?


	9. Is there formal buy-in from administration for implementing the intervention as designed?  If not, what are the limitations imposed by administration and how will they impact the integrity of the intervention?
	10. Is there existing capacity in your community to implement the intervention?  If not, what are the training and capacity-development requirements?


	11. How much is the initial cost for training, curriculum, student handbooks, etc?  What are the continuing costs associated with the intervention?  What partnerships have been developed to help support implementation?
	12. What are the chances that outcomes from the program can be sustained after the project?  What makes you confident in your response?


Group A - From Search of Program Outcomes Based on Community-selected Contributing Factors

	Guiding Good Choices

	
	
	
	
	
	


Guiding Good Choices
Parents – focuses on providing parents of children between the ages of 9 and 14 with the knowledge and skills they need to guide their children through early adolescence 

Contributing Factor Search

Information:

Channing Bete Company
One Community Place
South Deerfield, MA 01373-0200
Phone: 877-896-8532 
E-mail: PrevSci@channing-bete.com
In-state contacts:

Benton-Franklin Counties Prevention Specialist, Joel Chavez (Kennewick)

(509) 783-5284

E-Mail:  joel@bfdhs.org 

Karen Meyer, Port Angeles SPF-SIG Coordinator
(360) 457-1453
E-Mail:  Karen_ctc@tenforward.com
King County Prevention Specialist, Jackie Jamero-Berganio (Seattle)

(206) 296-7614

E-Mail: Jackie.Berganio@metrokc.gov 

Pierce County Prevention Specialist, Adrienne Bandlow (Tacoma)
(253) 798-4529

E-Mail:  abandlo@co.pierce.wa.us
Ray Horodowicz, Quincy
(509) 787-2350
E-Mail:  quincyctc@yahoo.com
Program Implementation Budget

	
	Initial Program Start-up
	Year One Costs (If Different from Initial Program Start-Up)
	Year Two Costs
	Year Three Costs

	Training
	
	
	
	

	Instructors’ Materials
	
	
	
	

	Participant Materials (cost per participant X number of participants)
	
	
	
	

	Evaluation costs
	
	
	
	

	Support services, as necessary
	
	
	
	

	Staff costs to support implementation of the program (Please detail)
	
	
	
	

	Instructor/facilitator costs for implementation of the program (please detail)
	
	
	
	


Program Selection Matrix – Question 1 - 6

	Name of Program
	List of contributing factor, intervening variable, or environmental matches
	1. What is the scope of program?  Estimated number to be served.  

(U = Universal;    

S = Selective; 

I = Indicated)


	2. Describe how the program fits with overall prevention programming in the community.  

(E = Excellent; 

G = Good; 

P = Poor)


	3. Describe how the program will contribute to overall community change.
	4. Describe how the program fits with the community theory of change. 

(E = Excellent; 

G = Good; 

P = Poor)


	5. What would it mean to implement this program effectively?  What is the likelihood the program will be implemented like that in your community? 

(E = Excellent;          G = Good; 

P = Poor)
	6. What is the setting in which the intervention was initially delivered?  Will the intervention be delivered in your community in a similar setting?  

(I= Identical; 

V = Very Similar; 

N = Not similar)


Group A - Program Outcomes Based on Community-selected Contributing Factors
	Incredible Years   (Parent and Children Videotape Series)     

Parents – focused on improving communication skills, limit setting,  non-violent discipline techniques, and problem-solving
	· Parent’s belief that underage drinking is harmless rite of passage

· Parents not talking to kids about non-use expectations
	Selected and Indicated
	
	
	
	
	


White Swan, Section 1

Program Selection Matrix – Question 7 - 12

	Name of Program
	7. How were cultural groups involved in the development of the program? And, how does the intervention address the cultural needs and realities of the community?
	8. What implementation materials are available?  What training is available?


	9. Is there formal buy-in from administration for implementing the intervention as designed?  If not, what are the limitations imposed by administration and how will they impact the integrity of the intervention?
	10. Is there existing capacity in your community to implement the intervention?  If not, what are the training and capacity-development requirements?


	11. How much is the initial cost for training, curriculum, student handbooks, etc?  What are the continuing costs associated with the intervention?  What partnerships have been developed to help support implementation?
	12. What are the chances that outcomes from the program can be sustained after the project?  What makes you confident in your response?


Group A - From Search of Program Outcomes Based on Community-selected Contributing Factors

	Incredible Years

	
	
	
	
	
	


Incredible Years   (Parent and Children Videotape Series)    
Parents – focused on improving communication skills, limit setting,  non-violent discipline techniques, and problem-solving 

Contributing Factor and Intervening Variables Search

Information:

Lisa St. George, Administrative Director 
The Incredible Years 
1411 8th Avenue West 
Seattle, WA 98119 

(888) 506-3562

Web-site: http://www.incredibleyears.com 
E-mail: incredibleyears@comcast.net

In-state contacts:

Clallam County Alcohol and Drug Coordinator, Florence Bucierka (Port Angeles)
(360) 417-2366

E-Mail:  fbucierka@co.clallam.wa.us 
King County Prevention Specialist, Jackie Jamero-Berganio (Seattle)

(206) 296-7614

E-Mail: Jackie.Berganio@metrokc.gov 

Yakima County Prevention Specialist, Susan Martin (Yakima)

(509) 454-3127

E-Mail:  susanm@esd105.wednet.edu
Program Implementation Budget

	
	Initial Program Start-up
	Year One Costs (If Different from Initial Program Start-Up)
	Year Two Costs
	Year Three Costs

	Training
	
	
	
	

	Instructors’ Materials
	
	
	
	

	Participant Materials (cost per participant X number of participants)
	
	
	
	

	Evaluation costs
	
	
	
	

	Support services, as necessary
	
	
	
	

	Staff costs to support implementation of the program (Please detail)
	
	
	
	

	Instructor/facilitator costs for implementation of the program (please detail)
	
	
	
	


White Swan, Section 1

Program Selection Matrix – Question 1 - 6

	Name of Program
	List of contributing factor, intervening variable, or environmental matches
	1. What is the scope of program?  Estimated number to be served.  

(U = Universal;    

S = Selective; 

I = Indicated)


	2. Describe how the program fits with overall prevention programming in the community.  

(E = Excellent; 

G = Good; 

P = Poor)


	3. Describe how the program will contribute to overall community change.
	4. Describe how the program fits with the community theory of change. 

(E = Excellent; 

G = Good; 

P = Poor)


	5. What would it mean to implement this program effectively?  What is the likelihood the program will be implemented like that in your community? 

(E = Excellent;          G = Good; 

P = Poor)
	6. What is the setting in which the intervention was initially delivered?  Will the intervention be delivered in your community in a similar setting?  

(I= Identical; 

V = Very Similar; 

N = Not similar)


Group A - From Search of Program Outcomes Based on Community-selected Contributing Factors
	Nurturing Program (also known as Family Development Resources)
Parents and children - separate parent and child groups addressing parents’ and children’s needs for nurturance; 13 modules
	· Parent’s belief that underage drinking is harmless rite of passage

· Absence of full-time law enforcement during tribal and cultural events
	Universal
	
	
	
	
	


White Swan, Section 1

Program Selection Matrix – Question 7 - 12

	Name of Program
	7. How were cultural groups involved in the development of the program? And, how does the intervention address the cultural needs and realities of the community?
	8. What implementation materials are available?  What training is available?


	9. Is there formal buy-in from administration for implementing the intervention as designed?  If not, what are the limitations imposed by administration and how will they impact the integrity of the intervention?
	10. Is there existing capacity in your community to implement the intervention?  If not, what are the training and capacity-development requirements?


	11. How much is the initial cost for training, curriculum, student handbooks, etc?  What are the continuing costs associated with the intervention?  What partnerships have been developed to help support implementation?
	12. What are the chances that outcomes from the program can be sustained after the project?  What makes you confident in your response?


Group A - From Search of Program Outcomes Based on Community-selected Contributing Factors
	Nurturing Programs
	
	
	
	
	
	


Nurturing Program (also known as Family Development Resources)
Parents and children - separate parent and child groups addressing parents’ and children’s needs for nurturance; 13 modules 

Contributing Factor and Intervening Variables Search

Information:

Robert Schramm
Family Development Resources 3070 Rasmussen Rd, Suite 109
PO Box 982350
Park City, UT 84098
(800) 688-5822 Fax: (435) 649-9599 Web-site: http://www.nurturingparenting.com 

E-mail: fdr@nurturingparenting.com
In-state contacts:

Clallam County Alcohol and Drug Coordinator, Florence Bucierka (Port Angeles)
(360) 417-2366

E-Mail:  fbucierka@co.clallam.wa.us 
Lewis County Alcohol and Drug Coordinator, Tara Smith (Chehalis)

(360) 740-1418

E-Mail: TJSmith@co.lewis.wa.us
Whitman County Prevention Specialist, Sigrid M. Gauger (Colfax)

(509) 595-4141

E-Mail:  sgauger@prcounseling.org  

Spokane County Prevention Specialist, Alan Zeuge (Spokane)
(509) 477-4508

E-Mail:  azeuge@spokanecounty.org  

Program Implementation Budget

	
	Initial Program Start-up
	Year One Costs (If Different from Initial Program Start-Up)
	Year Two Costs
	Year Three Costs

	Training
	
	
	
	

	Instructors’ Materials
	
	
	
	

	Participant Materials (cost per participant X number of participants)
	
	
	
	

	Evaluation costs
	
	
	
	

	Support services, as necessary
	
	
	
	

	Staff costs to support implementation of the program (Please detail)
	
	
	
	

	Instructor/facilitator costs for implementation of the program (please detail)
	
	
	
	


White Swan, Section 1

Program Selection Matrix – Question 1 - 6

	Name of Program
	List of contributing factor, intervening variable, or environmental matches
	1. What is the scope of program?  Estimated number to be served.  

(U = Universal;    

S = Selective; 

I = Indicated)


	2. Describe how the program fits with overall prevention programming in the community.  

(E = Excellent; 

G = Good; 

P = Poor)


	3. Describe how the program will contribute to overall community change.
	4. Describe how the program fits with the community theory of change. 

(E = Excellent; 

G = Good; 

P = Poor)


	5. What would it mean to implement this program effectively?  What is the likelihood the program will be implemented like that in your community? 

(E = Excellent;          G = Good; 

P = Poor)
	6. What is the setting in which the intervention was initially delivered?  Will the intervention be delivered in your community in a similar setting?  

(I= Identical; 

V = Very Similar; 

N = Not similar)


Group A - From Search of Program Outcomes Based on Community-selected Contributing Factors
	Okiyapi: Devils Lake Sioux Community Partnership Project
Native American evidence-based program

Some activities targeted substance abuse prevention directly. Others addressed depression, suicide, parenting styles characterized by unrealistic expectations of family life and lack of structure, abuse and domestic violence.
	· Lack of healthy respect and norms in tribal and cultural events

· Community Laws and Norms Intervening Variable
	Universal
	
	
	
	
	


White Swan, Section 1

Program Selection Matrix – Question 7 - 12

	Name of Program
	7. How were cultural groups involved in the development of the program? And, how does the intervention address the cultural needs and realities of the community?
	8. What implementation materials are available?  What training is available?


	9. Is there formal buy-in from administration for implementing the intervention as designed?  If not, what are the limitations imposed by administration and how will they impact the integrity of the intervention?
	10. Is there existing capacity in your community to implement the intervention?  If not, what are the training and capacity-development requirements?


	11. How much is the initial cost for training, curriculum, student handbooks, etc?  What are the continuing costs associated with the intervention?  What partnerships have been developed to help support implementation?
	12. What are the chances that outcomes from the program can be sustained after the project?  What makes you confident in your response?


Group A - From Search of Program Outcomes Based on Community-selected Contributing Factors
	Okiyapi: Devils Lake Sioux Community Partnership Project
	
	
	
	
	
	


Okiyapi: Devils Lake Sioux Community Partnership Project
The project sponsored many workshops attended by a wide range of community members. Some activities targeted substance abuse prevention directly. Others addressed depression, suicide, parenting styles characterized by unrealistic expectations of family life and lack of structure, abuse and domestic violence.

Dr. Ann Maria Rousy 
Cankdeska Cikana Community College 
2111 7th St. # 8
Santa Monica CA 90405
Phone: (310) 717-9089

Fax: (310) 396-0785

E-mail: DrAnnMaria@aol.com 

Program Implementation Budget

	
	Initial Program Start-up
	Year One Costs (If Different from Initial Program Start-Up)
	Year Two Costs
	Year Three Costs

	Training
	
	
	
	

	Instructors’ Materials
	
	
	
	

	Participant Materials (cost per participant X number of participants)
	
	
	
	

	Evaluation costs
	
	
	
	

	Support services, as necessary
	
	
	
	

	Staff costs to support implementation of the program (Please detail)
	
	
	
	

	Instructor/facilitator costs for implementation of the program (please detail)
	
	
	
	


White Swan, Section 1

Program Selection Matrix – Question 1 - 6

	Name of Program
	List of contributing factor, intervening variable, or environmental matches
	1. What is the scope of program?  Estimated number to be served.  

(U = Universal;    

S = Selective; 

I = Indicated)


	2. Describe how the program fits with overall prevention programming in the community.  

(E = Excellent; 

G = Good; 

P = Poor)


	3. Describe how the program will contribute to overall community change.
	4. Describe how the program fits with the community theory of change. 

(E = Excellent; 

G = Good; 

P = Poor)


	5. What would it mean to implement this program effectively?  What is the likelihood the program will be implemented like that in your community? 

(E = Excellent;          G = Good; 

P = Poor)
	6. What is the setting in which the intervention was initially delivered?  Will the intervention be delivered in your community in a similar setting?  

(I= Identical; 

V = Very Similar; 

N = Not similar)


Group A - From Search of Program Outcomes Based on Community-selected Contributing Factors
	PARITY: Promoting Academic Retention for Indian Tribal Youth
Native American evidence-based program

PARITY seeks to reduce dropout rates and bolster resiliency in students. The focus is students, grades six through twelve, of the Klamath Trinity Joint Unified School District of Northern California
	· Lack of healthy respect and norms in tribal and cultural events

· Community Laws and Norms Intervening Variable
	Universal
	
	
	
	
	


White Swan, Section 1

Program Selection Matrix – Question 7 - 12

	Name of Program
	7. How were cultural groups involved in the development of the program? And, how does the intervention address the cultural needs and realities of the community?
	8. What implementation materials are available?  What training is available?


	9. Is there formal buy-in from administration for implementing the intervention as designed?  If not, what are the limitations imposed by administration and how will they impact the integrity of the intervention?
	10. Is there existing capacity in your community to implement the intervention?  If not, what are the training and capacity-development requirements?


	11. How much is the initial cost for training, curriculum, student handbooks, etc?  What are the continuing costs associated with the intervention?  What partnerships have been developed to help support implementation?
	12. What are the chances that outcomes from the program can be sustained after the project?  What makes you confident in your response?


Group A - From Search of Program Outcomes Based on Community-selected Contributing Factors
	PARITY: Promoting Academic Retention for Indian Tribal Youth


	
	
	
	
	
	


PARITY: Promoting Academic Retention for Indian Tribal Youth
PARITY seeks to reduce dropout rates and bolster resiliency in students. The focus group is Native American and non-Native American students, grades six through twelve, of the Klamath Trinity Joint Unified School District of Northern California. The program serves a population separated by mountainous terrain spread over 1,100 square miles.

Dr. Sheila Anne Webb, Dean
College of Education and Professional Studies        
Jacksonville State University
Jacksonville, AL  36265
Phone:  (256) 782-8213

E-mail: sawebb@jsucc.jsu.edu      
Program Implementation Budget

	
	Initial Program Start-up
	Year One Costs (If Different from Initial Program Start-Up)
	Year Two Costs
	Year Three Costs

	Training
	
	
	
	

	Instructors’ Materials
	
	
	
	

	Participant Materials (cost per participant X number of participants)
	
	
	
	

	Evaluation costs
	
	
	
	

	Support services, as necessary
	
	
	
	

	Staff costs to support implementation of the program (Please detail)
	
	
	
	

	Instructor/facilitator costs for implementation of the program (please detail)
	
	
	
	


White Swan, Section 1

Program Selection Matrix – Question 1 - 6

	Name of Program
	List of contributing factor, intervening variable, or environmental matches
	1. What is the scope of program?  Estimated number to be served.  

(U = Universal;    

S = Selective; 

I = Indicated)


	2. Describe how the program fits with overall prevention programming in the community.  

(E = Excellent; 

G = Good; 

P = Poor)


	3. Describe how the program will contribute to overall community change.
	4. Describe how the program fits with the community theory of change. 

(E = Excellent; 

G = Good; 

P = Poor)


	5. What would it mean to implement this program effectively?  What is the likelihood the program will be implemented like that in your community? 

(E = Excellent;          G = Good; 

P = Poor)
	6. What is the setting in which the intervention was initially delivered?  Will the intervention be delivered in your community in a similar setting?  

(I= Identical; 

V = Very Similar; 

N = Not similar)


Group A - From Search of Program Outcomes Based on Community-selected Contributing Factors
	Parenting Wisely 

Parents -  communication skills, effective parenting techniques, healthy family interactions 

Self-administered, CD-ROM-based parenting skills program. Available in Spanish.
	· Parent’s belief that underage drinking is harmless rite of passage

· Absence of full-time law enforcement during tribal and cultural events
	Universal
	
	
	
	
	


White Swan, Section 1

Program Selection Matrix – Question 7 - 12

	Name of Program
	7. How were cultural groups involved in the development of the program? And, how does the intervention address the cultural needs and realities of the community?
	8. What implementation materials are available?  What training is available?


	9. Is there formal buy-in from administration for implementing the intervention as designed?  If not, what are the limitations imposed by administration and how will they impact the integrity of the intervention?
	10. Is there existing capacity in your community to implement the intervention?  If not, what are the training and capacity-development requirements?


	11. How much is the initial cost for training, curriculum, student handbooks, etc?  What are the continuing costs associated with the intervention?  What partnerships have been developed to help support implementation?
	12. What are the chances that outcomes from the program can be sustained after the project?  What makes you confident in your response?


Group A - From Search of Program Outcomes Based on Community-selected Contributing Factors
	Parenting Wisely

	
	
	
	
	
	


Parenting Wisely

Parents - communication skills, effective parenting techniques, healthy family interactions.  Self-administered, CD-ROM-based parenting skills program. Available in Spanish.
Contributing Factor Search

Information:

Family Works, Inc. 
1005 East State St, Suite G
Athens, Ohio 45701
(541) 488-0729 (PST) 
Web-site: http://www.familyworksinc.com or http://www.parentingwisely.com
E-mail: familyworks@familyworksinc.com 
In-state contacts:

Adams County Prevention Specialist Edie Borgman (Othello)
(509) 488-4074

E-Mail:  edieb@co.adams.wa.us
Clallam County Alcohol and Drug Coordinator, Florence Bucierka (Port Angeles)
(360) 417-2366

E-Mail:  fbucierka@co.clallam.wa.us 
Klickitat County Prevention Specialist, Deidre Duffy (Lyle)

(509) 493-1927

E-mail:  deidred@co.klickitat.wa.us 

Thurston and Mason Counties Prevention Specialist, Kristi Strup (Port Angeles)

(360) 786-5585, Ext. 17210#

E-Mail:  strupk@co.thurston.wa.us 

Program Implementation Budget

	
	Initial Program Start-up
	Year One Costs (If Different from Initial Program Start-Up)
	Year Two Costs
	Year Three Costs

	Training
	
	
	
	

	Instructors’ Materials
	
	
	
	

	Participant Materials (cost per participant X number of participants)
	
	
	
	

	Evaluation costs
	
	
	
	

	Support services, as necessary
	
	
	
	

	Staff costs to support implementation of the program (Please detail)
	
	
	
	

	Instructor/facilitator costs for implementation of the program (please detail)
	
	
	
	


White Swan, Section 1

Program Selection Matrix – Question 1 - 6

	Name of Program
	List of contributing factor, intervening variable, or environmental matches
	1. What is the scope of program?  Estimated number to be served.  

(U = Universal;    

S = Selective; 

I = Indicated)


	2. Describe how the program fits with overall prevention programming in the community.  

(E = Excellent; 

G = Good; 

P = Poor)


	3. Describe how the program will contribute to overall community change.
	4. Describe how the program fits with the community theory of change. 

(E = Excellent; 

G = Good; 

P = Poor)


	5. What would it mean to implement this program effectively?  What is the likelihood the program will be implemented like that in your community? 

(E = Excellent;          G = Good; 

P = Poor)
	6. What is the setting in which the intervention was initially delivered?  Will the intervention be delivered in your community in a similar setting?  

(I= Identical; 

V = Very Similar; 

N = Not similar)


Group A - From Search of Program Outcomes Based on Community-selected Contributing Factors
	Project ALERT
Project ALERT is a middle school, school-based, social resistance approach to drug abuse prevention. The curriculum specifically targets tobacco, alcohol, marijuana, and inhalant use.
	· Youth misperceptions about parental attitudes and harmfulness of use

· Community Laws and Norms Intervening Variable
	Universal
	
	
	
	
	


White Swan, Section 1

Program Selection Matrix – Question 7 - 12

	Name of Program
	7. How were cultural groups involved in the development of the program? And, how does the intervention address the cultural needs and realities of the community?
	8. What implementation materials are available?  What training is available?


	9. Is there formal buy-in from administration for implementing the intervention as designed?  If not, what are the limitations imposed by administration and how will they impact the integrity of the intervention?
	10. Is there existing capacity in your community to implement the intervention?  If not, what are the training and capacity-development requirements?


	11. How much is the initial cost for training, curriculum, student handbooks, etc?  What are the continuing costs associated with the intervention?  What partnerships have been developed to help support implementation?
	12. What are the chances that outcomes from the program can be sustained after the project?  What makes you confident in your response?


Group A - From Search of Program Outcomes Based on Community-selected Contributing Factors
	Project Alert

	
	
	
	
	
	


Project Alert
Project ALERT is a middle school, school-based, social resistance approach to drug abuse prevention. The curriculum specifically targets tobacco, alcohol, marijuana, and inhalant use.

Contributing Factor and Intervening Variables Search

Information:

Elena Brewer, VP of Field Operations
Project ALERT
725 South Figueroa, Suite 1825
Los Angeles, CA 90017 
Phone: (800) ALERT-10 or (800) 253-7810 x 107

Fax: (213) 623-0585

E-mail: ebrewer@projectalert.best.org 


In-state contacts:

Adams County Prevention Specialist, Edie Borgman (Othello)

Phone: (509) 488-4074

Email:  edieb@co.adams.wa.us
King County Prevention Specialist, Jackie Jamero-Berganio (Seattle)

(206) 296-7614

E-Mail: Jackie.Berganio@metrokc.gov 

Pacific County Prevention Specialist, Kevin Beck (South Bend)
(360) 875-9343
E-Mail: kbeck@co.pacific.wa.us

Spokane County Prevention Specialist, Alan Zeuge (Spokane)
(509) 477-4508

E-Mail:  azeuge@spokanecounty.org  

Whatcom County Prevention Specialist, Joe Fuller

(360) 676-6724, Ext. 30684

E-Mail:  jfuller@co.whatcom.wa.us 

Yakima County Prevention Specialist, Susan Martin (Yakima)

(509) 454-3127

E-Mail:  susanm@esd105.wednet.edu

Program Implementation Budget

	
	Initial Program Start-up
	Year One Costs (If Different from Initial Program Start-Up)
	Year Two Costs
	Year Three Costs

	Training
	
	
	
	

	Instructors’ Materials
	
	
	
	

	Participant Materials (cost per participant X number of participants)
	
	
	
	

	Evaluation costs
	
	
	
	

	Support services, as necessary
	
	
	
	

	Staff costs to support implementation of the program (Please detail)
	
	
	
	

	Instructor/facilitator costs for implementation of the program (please detail)
	
	
	
	


White Swan, Section 1

Program Selection Matrix – Question 1 - 6

	Name of Program
	List of contributing factor, intervening variable, or environmental matches
	1. What is the scope of program?  Estimated number to be served.  

(U = Universal;    

S = Selective; 

I = Indicated)


	2. Describe how the program fits with overall prevention programming in the community.  

(E = Excellent; 

G = Good; 

P = Poor)


	3. Describe how the program will contribute to overall community change.
	4. Describe how the program fits with the community theory of change. 

(E = Excellent; 

G = Good; 

P = Poor)


	5. What would it mean to implement this program effectively?  What is the likelihood the program will be implemented like that in your community? 

(E = Excellent;          G = Good; 

P = Poor)
	6. What is the setting in which the intervention was initially delivered?  Will the intervention be delivered in your community in a similar setting?  

(I= Identical; 

V = Very Similar; 

N = Not similar)


Group A - From Search of Program Outcomes Based on Community-selected Contributing Factors
	Project Northland   

Community-based – Multi-level approach with school curricula, peer leadership, peer resistance, parent involvement, and community-wide task force activities (designed to change the larger environment).
	· Parent’s belief that underage drinking is harmless rite of passage

· Youth misperceptions about parental attitudes and harmfulness of use

· Community Laws and Norms Intervening Variable
	Universal
	
	
	
	
	


White Swan, Section 1

Program Selection Matrix – Question 7 - 12

	Name of Program
	7. How were cultural groups involved in the development of the program? And, how does the intervention address the cultural needs and realities of the community?
	8. What implementation materials are available?  What training is available?


	9. Is there formal buy-in from administration for implementing the intervention as designed?  If not, what are the limitations imposed by administration and how will they impact the integrity of the intervention?
	10. Is there existing capacity in your community to implement the intervention?  If not, what are the training and capacity-development requirements?


	11. How much is the initial cost for training, curriculum, student handbooks, etc?  What are the continuing costs associated with the intervention?  What partnerships have been developed to help support implementation?
	12. What are the chances that outcomes from the program can be sustained after the project?  What makes you confident in your response?


Group A - From Search of Program Outcomes Based on Community-selected Contributing Factors
	Project Northland

	
	
	
	
	
	


Project Northland   

Community-based – Multi-level approach with school curricula, peer leadership, peer resistance, parent involvement, and community-wide task force activities (designed to change the larger environment).

Intervening Variable Search

Information:

Roxanne Schladweiler
Hazelden
Box 176
15251 Pleasant Valley Road
Center City, MN  55012-0176
Phone: (800) 328-9000, press "1" then x 4030

Web-site:  http://www.hazelden.org   
E-mail:  rschladweiler@hazelden.org 
For training information contact:  

Kaylene McElfresh (Open enrollment training) or Edie Julik (Contracted training)         
Phone: (800) 328-9000, press "1" then x 4324     

E-mail: kmcelfresh@hazelden.org, ejulik@hazelden.org    

In-state contacts:

Chelan-Douglas Counties Prevention Specialist, Steffanie Bonwell (Wenatchee)

(509) 662-7201

E-mail:  togethersb@nwi.net 

Thurston and Mason Counties Prevention Specialist, Kristi Strup (Port Angeles)

(360) 786-5585, Ext. 17210#

E-Mail:  strupk@co.thurston.wa.us 
Program Implementation Budget

	
	Initial Program Start-up
	Year One Costs (If Different from Initial Program Start-Up)
	Year Two Costs
	Year Three Costs

	Training
	
	
	
	

	Instructors’ Materials
	
	
	
	

	Participant Materials (cost per participant X number of participants)
	
	
	
	

	Evaluation costs
	
	
	
	

	Support services, as necessary
	
	
	
	

	Staff costs to support implementation of the program (Please detail)
	
	
	
	

	Instructor/facilitator costs for implementation of the program (please detail)
	
	
	
	


White Swan, Section 1

Program Selection Matrix – Question 1 - 6

	Name of Program
	List of contributing factor, intervening variable, or environmental matches
	1. What is the scope of program?  Estimated number to be served.  

(U = Universal;    

S = Selective; 

I = Indicated)


	2. Describe how the program fits with overall prevention programming in the community.  

(E = Excellent; 

G = Good; 

P = Poor)


	3. Describe how the program will contribute to overall community change.
	4. Describe how the program fits with the community theory of change. 

(E = Excellent; 

G = Good; 

P = Poor)


	5. What would it mean to implement this program effectively?  What is the likelihood the program will be implemented like that in your community? 

(E = Excellent;          G = Good; 

P = Poor)
	6. What is the setting in which the intervention was initially delivered?  Will the intervention be delivered in your community in a similar setting?  

(I= Identical; 

V = Very Similar; 

N = Not similar)


Group A - From Search of Program Outcomes Based on Community-selected Contributing Factors
	Protecting You/Protecting Me
Protecting You/Protecting Me (PY/PM) is a 5-year, classroom-based alcohol use prevention curriculum for elementary students in grades one through five (6 to 11 years old). Designed to reduce alcohol-related injury and death in our nation's youth
	· Youth misperceptions about parental attitudes and harmfulness of use

· Absence of full-time law enforcement during tribal and cultural events
	Universal
	
	
	
	
	


White Swan, Section 1

Program Selection Matrix – Question 7 - 12

	Name of Program
	7. How were cultural groups involved in the development of the program? And, how does the intervention address the cultural needs and realities of the community?
	8. What implementation materials are available?  What training is available?


	9. Is there formal buy-in from administration for implementing the intervention as designed?  If not, what are the limitations imposed by administration and how will they impact the integrity of the intervention?
	10. Is there existing capacity in your community to implement the intervention?  If not, what are the training and capacity-development requirements?


	11. How much is the initial cost for training, curriculum, student handbooks, etc?  What are the continuing costs associated with the intervention?  What partnerships have been developed to help support implementation?
	12. What are the chances that outcomes from the program can be sustained after the project?  What makes you confident in your response?


Group A - From Search of Program Outcomes Based on Community-selected Contributing Factors
	Protecting You/Protecting Me

	
	
	
	
	
	


Protecting You/Protecting Me
Protecting You/Protecting Me (PY/PM) is a 5-year, classroom-based alcohol use prevention curriculum for elementary students in grades one through five (6 to 11 years old). Designed to reduce alcohol-related injury and death in our nation's youth
Kappie Bliss, M.Ed.
Director
Elementary Programs
Mothers Against Drunk Driving
611 South Congress Avenue
Suite 210
Austin, TX 78704

Phone: (512) 693-9422 
Fax: (512) 693-9435

E-mail: kappie@kbliss.com 
Web-site: www.madd.org/tcada/
In-state contacts:

Muckleshoot Tribe, Nancy Mellor (Auburn)

(253) 804-8752

Nancy.mellor@muckleshoot-health.com  

Skagit County Prevention Specialist Jennifer L. Fix (Mount Vernon)

(360) 336-9395 x 3184  

E-Mail:  jenniferf@co.skagit.wa.us
Program Implementation Budget

	
	Initial Program Start-up
	Year One Costs (If Different from Initial Program Start-Up)
	Year Two Costs
	Year Three Costs

	Training
	
	
	
	

	Instructors’ Materials
	
	
	
	

	Participant Materials (cost per participant X number of participants)
	
	
	
	

	Evaluation costs
	
	
	
	

	Support services, as necessary
	
	
	
	

	Staff costs to support implementation of the program (Please detail)
	
	
	
	

	Instructor/facilitator costs for implementation of the program (please detail)
	
	
	
	


White Swan, Section 1

Program Selection Matrix – Question 1 - 6

	Name of Program
	List of contributing factor, intervening variable, or environmental matches
	1. What is the scope of program?  Estimated number to be served.  

(U = Universal;    

S = Selective; 

I = Indicated)


	2. Describe how the program fits with overall prevention programming in the community.  

(E = Excellent; 

G = Good; 

P = Poor)


	3. Describe how the program will contribute to overall community change.
	4. Describe how the program fits with the community theory of change. 

(E = Excellent; 

G = Good; 

P = Poor)


	5. What would it mean to implement this program effectively?  What is the likelihood the program will be implemented like that in your community? 

(E = Excellent;          G = Good; 

P = Poor)
	6. What is the setting in which the intervention was initially delivered?  Will the intervention be delivered in your community in a similar setting?  

(I= Identical; 

V = Very Similar; 

N = Not similar)


Group A - From Search of Program Outcomes Based on Community-selected Contributing Factors
	Sembrando Salud
Sembrando Salud is a culturally sensitive tobacco and alcohol use prevention program specifically adapted for migrant Hispanic youth and their families. The program is designed to improve parent-child communication skills as a way of improving and maintaining healthy youth decision-making. Sembrando Salud contains a school and family curriculum.
	· Parent’s belief that underage drinking is harmless rite of passage

· Absence of full-time law enforcement during tribal and cultural events
	
	
	
	
	
	


White Swan, Section 1

Program Selection Matrix – Question 7 - 12

	Name of Program
	7. How were cultural groups involved in the development of the program? And, how does the intervention address the cultural needs and realities of the community?
	8. What implementation materials are available?  What training is available?


	9. Is there formal buy-in from administration for implementing the intervention as designed?  If not, what are the limitations imposed by administration and how will they impact the integrity of the intervention?
	10. Is there existing capacity in your community to implement the intervention?  If not, what are the training and capacity-development requirements?


	11. How much is the initial cost for training, curriculum, student handbooks, etc?  What are the continuing costs associated with the intervention?  What partnerships have been developed to help support implementation?
	12. What are the chances that outcomes from the program can be sustained after the project?  What makes you confident in your response?


Group A - From Search of Program Outcomes Based on Community-selected Contributing Factors
	Sembrando Salud

	
	
	
	
	
	


Sembrando Salud

Sembrando Salud is a culturally sensitive tobacco and alcohol use prevention program specifically adapted for migrant Hispanic youth and their families. The program is designed to improve parent-child communication skills as a way of improving and maintaining healthy youth decision-making. Sembrando Salud contains a school and family curriculum delivered by bilingual/bicultural college students.

Nadia Campbell, Project Director
Behavioral & Community Health Studies
9245 Sky Park Court, #221
San Diego, CA 92123

Phone:  (619) 594-2395

Fax:  (619) 594-2998

E-mail:  ncampbell@projects.sdsu.edu 

In-state contacts:

Skagit County Prevention Specialist Jennifer L. Fix (Mount Vernon)

(360) 336-9395 x 3184  

E-Mail:  jenniferf@co.skagit.wa.us 

Program Implementation Budget

	
	Initial Program Start-up
	Year One Costs (If Different from Initial Program Start-Up)
	Year Two Costs
	Year Three Costs

	Training
	
	
	
	

	Instructors’ Materials
	
	
	
	

	Participant Materials (cost per participant X number of participants)
	
	
	
	

	Evaluation costs
	
	
	
	

	Support services, as necessary
	
	
	
	

	Staff costs to support implementation of the program (Please detail)
	
	
	
	

	Instructor/facilitator costs for implementation of the program (please detail)
	
	
	
	


White Swan, Section 1

Program Selection Matrix – Question 1 - 6

	Name of Program
	List of contributing factor, intervening variable, or environmental matches
	1. What is the scope of program?  Estimated number to be served.  

(U = Universal;    

S = Selective; 

I = Indicated)


	2. Describe how the program fits with overall prevention programming in the community.  

(E = Excellent; 

G = Good; 

P = Poor)


	3. Describe how the program will contribute to overall community change.
	4. Describe how the program fits with the community theory of change. 

(E = Excellent; 

G = Good; 

P = Poor)


	5. What would it mean to implement this program effectively?  What is the likelihood the program will be implemented like that in your community? 

(E = Excellent;          G = Good; 

P = Poor)
	6. What is the setting in which the intervention was initially delivered?  Will the intervention be delivered in your community in a similar setting?  

(I= Identical; 

V = Very Similar; 

N = Not similar)


Group A - From Search of Program Outcomes Based on Community-selected Contributing Factors
	Storytelling for Empowerment
Native American evidence-based program

Storytelling has been used for centuries by humans to pass on values and cultural identity, and as such is a natural vehicle for nurturing resiliency factors in youth. This storytelling approach to prevention creates protective factors and a positive cultural identity.


	· Lack of healthy respect and norms in tribal and cultural events

· Youth misperceptions about parental attitudes and harmfulness of use

· Community Laws and Norms Intervening Variable
	Universal
	
	
	
	
	


White Swan, Section 1

Program Selection Matrix – Question 7 - 12

	Name of Program
	7. How were cultural groups involved in the development of the program? And, how does the intervention address the cultural needs and realities of the community?
	8. What implementation materials are available?  What training is available?


	9. Is there formal buy-in from administration for implementing the intervention as designed?  If not, what are the limitations imposed by administration and how will they impact the integrity of the intervention?
	10. Is there existing capacity in your community to implement the intervention?  If not, what are the training and capacity-development requirements?


	11. How much is the initial cost for training, curriculum, student handbooks, etc?  What are the continuing costs associated with the intervention?  What partnerships have been developed to help support implementation?
	12. What are the chances that outcomes from the program can be sustained after the project?  What makes you confident in your response?


Group A - From Search of Program Outcomes Based on Community-selected Contributing Factors
	Storytellling for Empowerment

	
	
	
	
	
	


Storytelling for Empowerment
Storytelling has been used for centuries by humans to pass on values and cultural identity, and as such is a natural vehicle for nurturing resiliency factors in youth. This storytelling approach to prevention creates the protective factors of positive peer group identification and a positive cultural identity.

Annabelle Nelson, Ph.D.
The Wheel Council
P.O. Box 22517
Flagstaff, AZ 86002-2516

Phone:  928-214-0120

Fax: 928-214-7379

E-mail:  wheel@conen.net   
Web-site:  www.wheelcouncil.org 

In-state contact:

Spokane Tribe, Leon Eagle Tail

(509) 258-7502 
Email:  leone@spokanetribe.com
Program Implementation Budget

	
	Initial Program Start-up
	Year One Costs (If Different from Initial Program Start-Up)
	Year Two Costs
	Year Three Costs

	Training
	
	
	
	

	Instructors’ Materials
	
	
	
	

	Participant Materials (cost per participant X number of participants)
	
	
	
	

	Evaluation costs
	
	
	
	

	Support services, as necessary
	
	
	
	

	Staff costs to support implementation of the program (Please detail)
	
	
	
	

	Instructor/facilitator costs for implementation of the program (please detail)
	
	
	
	


White Swan, Section 1

Program Selection Matrix – Question 1 - 6

	Name of Program
	List of contributing factor, intervening variable, or environmental matches
	1. What is the scope of program?  Estimated number to be served.  

(U = Universal;    

S = Selective; 

I = Indicated)


	2. Describe how the program fits with overall prevention programming in the community.  

(E = Excellent; 

G = Good; 

P = Poor)


	3. Describe how the program will contribute to overall community change.
	4. Describe how the program fits with the community theory of change. 

(E = Excellent; 

G = Good; 

P = Poor)


	5. What would it mean to implement this program effectively?  What is the likelihood the program will be implemented like that in your community? 

(E = Excellent;          G = Good; 

P = Poor)
	6. What is the setting in which the intervention was initially delivered?  Will the intervention be delivered in your community in a similar setting?  

(I= Identical; 

V = Very Similar; 

N = Not similar)


Group A - From Search of Program Outcomes Based on Community-selected Contributing Factors
	Strengthening Families 10-14 – Iowa Model 

Parents and children attend separate skill-building groups focused on improving parenting skills, building life skills in youth, strengthening family bonds.

Seven two-hour parent improvement sessions.  

Available in Spanish.
	· Parent’s belief that underage drinking is harmless rite of passage

· Absence of full-time law enforcement during tribal and cultural events
	Universal
	
	
	
	
	


White Swan, Section 1

Program Selection Matrix – Question 7 - 12

	Name of Program
	7. How were cultural groups involved in the development of the program? And, how does the intervention address the cultural needs and realities of the community?
	8. What implementation materials are available?  What training is available?


	9. Is there formal buy-in from administration for implementing the intervention as designed?  If not, what are the limitations imposed by administration and how will they impact the integrity of the intervention?
	10. Is there existing capacity in your community to implement the intervention?  If not, what are the training and capacity-development requirements?


	11. How much is the initial cost for training, curriculum, student handbooks, etc?  What are the continuing costs associated with the intervention?  What partnerships have been developed to help support implementation?
	12. What are the chances that outcomes from the program can be sustained after the project?  What makes you confident in your response?


Group A - From Search of Program Outcomes Based on Community-selected Contributing Factors
	Strengthening Families 10-14


	
	
	
	
	
	


Strengthening Families Program: For Parents and Youth 10-14 (Iowa Strengthening Families Program)
Parents and children attend separate skill-building groups focused on improving parenting skills, building life skills in youth, strengthening family bonds.

Seven two-hour parent improvement sessions.  

Available in Spanish.

Information:

Virginia Molgaard, Ph.D.
Institute for Social and Behavioral Research
Iowa State University Center for Rural Health
2625 North Loop Drive, Suite 500
Ames, Iowa  50010
Phone:  (515) 294-8762

Fax:   (515) 294-3613
E-mail:   vmolgaar@iastate.edu          

Contributing Factor Search

In-state contacts:

Columbia County Prevention Specialist, Catherine Aaltonen (Dayton)

(509) 382-1164

E-mail:  Catherine.Aaltonen@bluemtncounseling.org 

Grant Count Prevention Specialist, Wendy Hanover (Moses Lake)

(509) 765-5402

E-Mail:  whanover@grant.wa.us  

Skagit County Prevention Specialist Jennifer L. Fix (Mount Vernon)

(Also Spanish-language version) 
(360) 336-9395 x 3184  

E-Mail:  jenniferf@co.skagit.wa.us 

Whatcom County Prevention Specialist, Joe Fuller

(360) 676-6724, Ext. 30684

E-Mail:  jfuller@co.whatcom.wa.us 

Yakima County Prevention Specialist, Susan Martin (Yakima)

(509) 454-3127

E-Mail:  susanm@esd105.wednet.edu
Program Implementation Budget

	
	Initial Program Start-up
	Year One Costs (If Different from Initial Program Start-Up)
	Year Two Costs
	Year Three Costs

	Training
	
	
	
	

	Instructors’ Materials
	
	
	
	

	Participant Materials (cost per participant X number of participants)
	
	
	
	

	Evaluation costs
	
	
	
	

	Support services, as necessary
	
	
	
	

	Staff costs to support implementation of the program (Please detail)
	
	
	
	

	Instructor/facilitator costs for implementation of the program (please detail)
	
	
	
	


White Swan, Section 1

Program Selection Matrix – Question 1 - 6

	Name of Program
	List of contributing factor, intervening variable, or environmental matches
	1. What is the scope of program?  Estimated number to be served.  

(U = Universal;    

S = Selective; 

I = Indicated)


	2. Describe how the program fits with overall prevention programming in the community.  

(E = Excellent; 

G = Good; 

P = Poor)


	3. Describe how the program will contribute to overall community change.
	4. Describe how the program fits with the community theory of change. 

(E = Excellent; 

G = Good; 

P = Poor)


	5. What would it mean to implement this program effectively?  What is the likelihood the program will be implemented like that in your community? 

(E = Excellent;          G = Good; 

P = Poor)
	6. What is the setting in which the intervention was initially delivered?  Will the intervention be delivered in your community in a similar setting?  

(I= Identical; 

V = Very Similar; 

N = Not similar)


Group A - From Search of Program Outcomes Based on Community-selected Contributing Factors
	Strengthening Multi-Ethnic Families and Communities
Native American evidence-based program

The program integrates various prevention and intervention strategies geared toward reducing violence against self, the family and the community. The program targets ethnic and culturally diverse parents of children aged 3-18 years interested in raising children with a commitment to a violence-free, healthy lifestyle.


	· Parent’s belief that underage drinking is harmless rite of passage

· Community Laws and Norms Intervening Variable
	Universal
	
	
	
	
	


White Swan, Section 1

Program Selection Matrix – Question 7 - 12

	Name of Program
	7. How were cultural groups involved in the development of the program? And, how does the intervention address the cultural needs and realities of the community?
	8. What implementation materials are available?  What training is available?


	9. Is there formal buy-in from administration for implementing the intervention as designed?  If not, what are the limitations imposed by administration and how will they impact the integrity of the intervention?
	10. Is there existing capacity in your community to implement the intervention?  If not, what are the training and capacity-development requirements?


	11. How much is the initial cost for training, curriculum, student handbooks, etc?  What are the continuing costs associated with the intervention?  What partnerships have been developed to help support implementation?
	12. What are the chances that outcomes from the program can be sustained after the project?  What makes you confident in your response?


Group A - From Search of Program Outcomes Based on Community-selected Contributing Factors
	Strengthening Multi-Ethnic Families and Communities
	
	
	
	
	
	


Strengthening Multi-Ethnic Families and Communities
The Strengthening Multi-Ethnic Families and Communities Program is a unique integration of various prevention/intervention strategies geared toward reducing violence against self, the family and the community. The program targets ethnic and culturally diverse parents of children aged 3-18 years who are interested in raising children with a commitment to leading a violence-free, healthy lifestyle.

Dr. Marilyn L. Steele, Executive Director
Consulting and Clinical Services
1220 South Sierra Bonita Avenue
Los Angeles, California  90019
Phone: 323-936-0343

Fax:  323-936-7130

Email: dr_mls@earthlink.net
Program Implementation Budget

	
	Initial Program Start-up
	Year One Costs (If Different from Initial Program Start-Up)
	Year Two Costs
	Year Three Costs

	Training
	
	
	
	

	Instructors’ Materials
	
	
	
	

	Participant Materials (cost per participant X number of participants)
	
	
	
	

	Evaluation costs
	
	
	
	

	Support services, as necessary
	
	
	
	

	Staff costs to support implementation of the program (Please detail)
	
	
	
	

	Instructor/facilitator costs for implementation of the program (please detail)
	
	
	
	


White Swan, Section 1

Program Selection Matrix – Question 1 - 6

	Name of Program
	List of contributing factor, intervening variable, or environmental matches
	1. What is the scope of program?  Estimated number to be served.  

(U = Universal;    

S = Selective; 

I = Indicated)


	2. Describe how the program fits with overall prevention programming in the community.  

(E = Excellent; 

G = Good; 

P = Poor)


	3. Describe how the program will contribute to overall community change.
	4. Describe how the program fits with the community theory of change. 

(E = Excellent; 

G = Good; 

P = Poor)


	5. What would it mean to implement this program effectively?  What is the likelihood the program will be implemented like that in your community? 

(E = Excellent;          G = Good; 

P = Poor)
	6. What is the setting in which the intervention was initially delivered?  Will the intervention be delivered in your community in a similar setting?  

(I= Identical; 

V = Very Similar; 

N = Not similar)


Group A - From Search of Program Outcomes Based on Community-selected Contributing Factors
	Tribes Learning Communities (Tribes TLC)
Native American evidence-based program

Tribes is a middle, and high school program that promotes social and academic development by creating a positive learning environment. The Tribes group development process concentrates on both resiliency and the stages of human development.


	· Lack of healthy respect and norms in tribal and cultural events

· Community Laws and Norms Intervening Variable
	Universal
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Program Selection Matrix – Question 7 - 12

	Name of Program
	7. How were cultural groups involved in the development of the program? And, how does the intervention address the cultural needs and realities of the community?
	8. What implementation materials are available?  What training is available?


	9. Is there formal buy-in from administration for implementing the intervention as designed?  If not, what are the limitations imposed by administration and how will they impact the integrity of the intervention?
	10. Is there existing capacity in your community to implement the intervention?  If not, what are the training and capacity-development requirements?


	11. How much is the initial cost for training, curriculum, student handbooks, etc?  What are the continuing costs associated with the intervention?  What partnerships have been developed to help support implementation?
	12. What are the chances that outcomes from the program can be sustained after the project?  What makes you confident in your response?


Group A - From Search of Program Outcomes Based on Community-selected Contributing Factors
	Tribes Learning Communities
	
	
	
	
	
	


Tribes Learning Communities (Tribes TLC)
Tribes (also known as Tribes Learning Communities, or Tribes TLC®) is an elementary, middle, and high school program that promotes social and academic development by creating a positive learning environment. The Tribes group development process concentrates on both resiliency and the stages of human development.

Carol Rankin
CenterSource Systems, LLC
7975 Cameron Drive, Bldg. 500
Windsor, CA 95492–8567

Phone:  800.810.1701

Fax: 707.838.1062

E-mail: Tribes@tribes.com   
Web-site:   http://www.tribes.com/
Program Implementation Budget

	
	Initial Program Start-up
	Year One Costs (If Different from Initial Program Start-Up)
	Year Two Costs
	Year Three Costs

	Training
	
	
	
	

	Instructors’ Materials
	
	
	
	

	Participant Materials (cost per participant X number of participants)
	
	
	
	

	Evaluation costs
	
	
	
	

	Support services, as necessary
	
	
	
	

	Staff costs to support implementation of the program (Please detail)
	
	
	
	

	Instructor/facilitator costs for implementation of the program (please detail)
	
	
	
	


Section 2 – Environmental Strategies

Group C – Environmental Awareness Strategies that Match Intervening Variables

Group D – Environmental Enforcement Strategies that Match Intervening Variables

Group E – Environmental Policy Strategies that Match Intervening Variables

White Swan, Section 2

Environmental Program Selection Matrix – Question 1 - 5

	Name of Program
	List of contributing factor, intervening variable, or environmental matches
	1. Describe how the program fits with overall prevention programming in the community.  

(E = Excellent; 

G = Good; 

P = Poor)


	2. Describe how the program will contribute to overall community change.
	3. Describe how the program fits with the community theory of change. 

(E = Excellent; 

G = Good; 

P = Poor)


	4. What would it mean to implement this program effectively?  What is the likelihood the program will be implemented like that in your community? 

(E = Excellent;          G = Good; 

P = Poor)
	5. What is the setting in which the intervention was initially delivered?  Will the intervention be delivered in your community in a similar setting?  

(I= Identical; 

V = Very Similar; 

N = Not similar)


Group C – Environmental Awareness Strategies that Match Intervening Variables

	Keeping your special event festive and safe, Notebook #10 

This includes making sure that alcohol is only served to persons of legal age.

Environmental, Awareness
	· Parent’s belief that underage drinking is harmless rite of passage

· Lack of healthy respect and norms in tribal and cultural events

· Absence of full-time law enforcement during tribal and cultural events
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Environmental Program Selection Matrix – Question 6 - 11

	Name of Program
	6. How does the intervention address the cultural needs and realities of the community?
	7. What Implementation materials are available?  What training is available?


	8. Is there formal buy-in from administration for implementing the intervention as designed?  If not, what are the limitations imposed by administration and how will they impact the integrity of the intervention?
	9. Is there existing capacity to implement the intervention?  If not, what are the training and capacity-development requirements?


	10. How much is the initial cost for training, curriculum, student handbooks, etc?  What are the continuing costs associated with the intervention?  What partnerships have been developed to help support implementation?
	11. What are the chances that outcomes from the program can be sustained after the project?  What makes you confident in your response?


Group C – Environmental Awareness Strategies that Match Intervening Variables

	Keeping your special event festive and safe, Notebook #10 


	· 
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Environmental Program Selection Matrix – Question 1 - 5

	Name of Program
	List of contributing factor, intervening variable, or environmental matches
	1. Describe how the program fits with overall prevention programming in the community.  

(E = Excellent; 

G = Good; 

P = Poor)


	2. Describe how the program will contribute to overall community change.
	3. Describe how the program fits with the community theory of change. 

(E = Excellent; 

G = Good; 

P = Poor)


	4. What would it mean to implement this program effectively?  What is the likelihood the program will be implemented like that in your community? 

(E = Excellent;          

G = Good; 

P = Poor)
	5. What is the setting in which the intervention was initially delivered?  Will the intervention be delivered in your community in a similar setting?  

(I= Identical; 

V = Very Similar; 

N = Not similar)


Group C – Environmental Awareness Strategies that Match Intervening Variables

	Responsible Beverage Service 

One place where the business community can help is to not over-serve due to the negative consequences at home and in the community.

Environmental, Awareness
	· Lack of community awareness that norms are enabling youth to use

· Parents not talking to kids about non-use expectations
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Environmental Program Selection Matrix – Question 6 - 11

	Name of Program
	6. How does the intervention address the cultural needs and realities of the community?
	7. What Implementation materials are available?  What training is available?


	8. Is there formal buy-in from administration for implementing the intervention as designed?  If not, what are the limitations imposed by administration and how will they impact the integrity of the intervention?
	9. Is there existing capacity to implement the intervention?  If not, what are the training and capacity-development requirements?


	10. How much is the initial cost for training, curriculum, student handbooks, etc?  What are the continuing costs associated with the intervention?  What partnerships have been developed to help support implementation?
	11. What are the chances that outcomes from the program can be sustained after the project?  What makes you confident in your response?


Group C – Environmental Awareness Strategies that Match Intervening Variables

	Responsible Beverage Service


	· 
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Environmental Program Selection Matrix – Question 1 - 5

	Name of Program
	List of contributing factor, intervening variable, or environmental matches
	1. Describe how the program fits with overall prevention programming in the community.  

(E = Excellent; 

G = Good; 

P = Poor)


	2. Describe how the program will contribute to overall community change.
	3. Describe how the program fits with the community theory of change. 

(E = Excellent; 

G = Good; 

P = Poor)


	4. What would it mean to implement this program effectively?  What is the likelihood the program will be implemented like that in your community? 

(E = Excellent;          

G = Good; 

P = Poor)
	5. What is the setting in which the intervention was initially delivered?  Will the intervention be delivered in your community in a similar setting?  

(I= Identical; 

V = Very Similar; 

N = Not similar)


Group C – Environmental Awareness Strategies that Match Intervening Variables

	Retailer-Directed Interventions
Merchant and community education about tobacco laws – and can be directed at alcohol laws.

Environmental, Awareness

	· Youth Attitudes  among elementary age youth 
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Environmental Program Selection Matrix – Question 6 - 11

	Name of Program
	6. How does the intervention address the cultural needs and realities of the community?
	7. What Implementation materials are available?  What training is available?


	8. Is there formal buy-in from administration for implementing the intervention as designed?  If not, what are the limitations imposed by administration and how will they impact the integrity of the intervention?
	9. Is there existing capacity to implement the intervention?  If not, what are the training and capacity-development requirements?


	10. How much is the initial cost for training, curriculum, student handbooks, etc?  What are the continuing costs associated with the intervention?  What partnerships have been developed to help support implementation?
	11. What are the chances that outcomes from the program can be sustained after the project?  What makes you confident in your response?


Group C – Environmental Awareness Strategies that Match Intervening Variables

	Retailer-Directed Interventions… 


	· 
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Environmental Program Selection Matrix – Question 1 - 5

	Name of Program
	List of contributing factor, intervening variable, or environmental matches
	1. Describe how the program fits with overall prevention programming in the community.  

(E = Excellent; 

G = Good; 

P = Poor)


	2. Describe how the program will contribute to overall community change.
	3. Describe how the program fits with the community theory of change. 

(E = Excellent; 

G = Good; 

P = Poor)


	4. What would it mean to implement this program effectively?  What is the likelihood the program will be implemented like that in your community? 

(E = Excellent;          

G = Good; 

P = Poor)
	5. What is the setting in which the intervention was initially delivered?  Will the intervention be delivered in your community in a similar setting?  

(I= Identical; 

V = Very Similar; 

N = Not similar)


Group C – Environmental Awareness Strategies that Match Intervening Variables

	Strategic media advocacy for enforcement of underage drinking, Notebook #6

Environmental Awareness


	· Lack of community awareness that norms are enabling youth to use

· Parents not talking to kids about non-use expectations

· Parent’s belief that underage drinking is harmless rite of passage

· Absence of full-time law enforcement during tribal and cultural events
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Environmental Program Selection Matrix – Question 6 - 11

	Name of Program
	6. How does the intervention address the cultural needs and realities of the community?
	7. What Implementation materials are available?  What training is available?


	8. Is there formal buy-in from administration for implementing the intervention as designed?  If not, what are the limitations imposed by administration and how will they impact the integrity of the intervention?
	9. Is there existing capacity to implement the intervention?  If not, what are the training and capacity-development requirements?


	10. How much is the initial cost for training, curriculum, student handbooks, etc?  What are the continuing costs associated with the intervention?  What partnerships have been developed to help support implementation?
	11. What are the chances that outcomes from the program can be sustained after the project?  What makes you confident in your response?


Group C – Environmental Awareness Strategies that Match Intervening Variables

	Strategic media advocacy for enforcement of underage drinking, Notebook #6


	· 
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Environmental Program Selection Matrix – Question 1 - 5

	Name of Program
	List of contributing factor, intervening variable, or environmental matches
	1. Describe how the program fits with overall prevention programming in the community.  

(E = Excellent; 

G = Good; 

P = Poor)


	2. Describe how the program will contribute to overall community change.
	3. Describe how the program fits with the community theory of change. 

(E = Excellent; 

G = Good; 

P = Poor)


	4. What would it mean to implement this program effectively?  What is the likelihood the program will be implemented like that in your community? 

(E = Excellent;          G = Good; 

P = Poor)
	5. What is the setting in which the intervention was initially delivered?  Will the intervention be delivered in your community in a similar setting?  

(I= Identical; 

V = Very Similar; 

N = Not similar)


Group D – Environmental Enforcement Strategies that Match Intervening Variables

	Open container law enforcement, Notebook #24 

(No open containers of alcohol in a vehicle – driver or occupants.  Must be accompanied by media push.

Environmental, Enforcement
	· Lack of community awareness that norms are enabling youth to use

· Parents not talking to kids about non-use expectations

· Parent’s belief that underage drinking is harmless rite of passage

· Absence of full-time law enforcement during tribal and cultural events
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Environmental Program Selection Matrix – Question 6 - 11

	Name of Program
	6. How does the intervention address the cultural needs and realities of the community?
	7. What Implementation materials are available?  What training is available?


	8. Is there formal buy-in from administration for implementing the intervention as designed?  If not, what are the limitations imposed by administration and how will they impact the integrity of the intervention?
	9. Is there existing capacity to implement the intervention?  If not, what are the training and capacity-development requirements?


	10. How much is the initial cost for training, curriculum, student handbooks, etc?  What are the continuing costs associated with the intervention?  What partnerships have been developed to help support implementation?
	11. What are the chances that outcomes from the program can be sustained after the project?  What makes you confident in your response?


Group D – Environmental Enforcement Strategies that Match Intervening Variables

	Open container law enforcement, Notebook #24 


	· 
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Environmental Program Selection Matrix – Question 1 - 5

	Name of Program
	List of contributing factor, intervening variable, or environmental matches
	1. Describe how the program fits with overall prevention programming in the community.  

(E = Excellent; 

G = Good; 

P = Poor)


	2. Describe how the program will contribute to overall community change.
	3. Describe how the program fits with the community theory of change. 

(E = Excellent; 

G = Good; 

P = Poor)


	4. What would it mean to implement this program effectively?  What is the likelihood the program will be implemented like that in your community? 

(E = Excellent;          G = Good; 

P = Poor)
	5. What is the setting in which the intervention was initially delivered?  Will the intervention be delivered in your community in a similar setting?  

(I= Identical; 

V = Very Similar; 

N = Not similar)


Group E – Environmental Policy Strategies that Match Intervening Variables

	Changing Hours and Days of Sale\

Governments often influence the availability of alcohol by specifying the hours of sale at specific sites and by allowing sales only on certain days. Although seldom designed for prevention purposes, such changes are natural experiments that provide opportunities to examine the effects on overall alcohol sales and patterns of consumption.
	· Lack of healthy respect and norms in tribal and cultural events

· Absence of full-time law enforcement during tribal and cultural events
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Environmental Program Selection Matrix – Question 6 - 11

	Name of Program
	6. How does the intervention address the cultural needs and realities of the community?
	7. What Implementation materials are available?  What training is available?


	8. Is there formal buy-in from administration for implementing the intervention as designed?  If not, what are the limitations imposed by administration and how will they impact the integrity of the intervention?
	9. Is there existing capacity to implement the intervention?  If not, what are the training and capacity-development requirements?


	10. How much is the initial cost for training, curriculum, student handbooks, etc?  What are the continuing costs associated with the intervention?  What partnerships have been developed to help support implementation?
	11. What are the chances that outcomes from the program can be sustained after the project?  What makes you confident in your response?


Group D – Environmental Enforcement Strategies that Match Intervening Variables

	Changing Hours and Days of Sale\


	· 
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Environmental Program Selection Matrix – Question 1 - 5

	Name of Program
	List of contributing factor, intervening variable, or environmental matches
	1. Describe how the program fits with overall prevention programming in the community.  

(E = Excellent; 

G = Good; 

P = Poor)


	2. Describe how the program will contribute to overall community change.
	3. Describe how the program fits with the community theory of change. 

(E = Excellent; 

G = Good; 

P = Poor)


	4. What would it mean to implement this program effectively?  What is the likelihood the program will be implemented like that in your community? 

(E = Excellent;          G = Good; 

P = Poor)
	5. What is the setting in which the intervention was initially delivered?  Will the intervention be delivered in your community in a similar setting?  

(I= Identical; 

V = Very Similar; 

N = Not similar)


Group E – Environmental Policy Strategies that Match Intervening Variables

	· Changing the Conditions of Availability
· Alcohol availability is associated with social, civic, and health problems and can be modified through direct policy actions. These actions include two distinct dimensions: 

· Controlling outlet density and restricting days and hours of alcohol sales 

· Restricting availability of alcohol at sporting and recreational events, and in parks and publicly owned facilities 
	· Lack of AOD-free options in the community
· Community laws and norms intervening variable
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Environmental Program Selection Matrix – Question 6 - 11

	Name of Program
	6. How does the intervention address the cultural needs and realities of the community?
	7. What Implementation materials are available?  What training is available?


	8. Is there formal buy-in from administration for implementing the intervention as designed?  If not, what are the limitations imposed by administration and how will they impact the integrity of the intervention?
	9. Is there existing capacity to implement the intervention?  If not, what are the training and capacity-development requirements?


	10. How much is the initial cost for training, curriculum, student handbooks, etc?  What are the continuing costs associated with the intervention?  What partnerships have been developed to help support implementation?
	11. What are the chances that outcomes from the program can be sustained after the project?  What makes you confident in your response?


Group E – Environmental Policy Strategies that Match Intervening Variables
	Changing the conditions of availability


	· 
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No consequences for breaking laws





Lack of justice system prosecution of underage drinking





Lack of facilities to hold juveniles under the influence





Strategy 1





Strategy 2





Strategy 3





�Contributing �Factors





Lack of community awareness that norms are enabling youth to use





Lack of support for alcohol-free youth activities





Lack of healthy respect and norms in tribal and cultural events





Parent’s belief that underage drinking is harmless rite of passage





Parents not talking to kids about non-use expectations





Youth misperceptions about parental attitudes and harmfulness of use





Parents who approve, encourage or participate in problem behaviors





�Intervening �Variables





Enforcement of Underage Drinking Laws





Community Laws and Norms Favorable to Drug Use





Parental Attitudes Favorable to �Drug Use





CONSUMPTION/CONSEQUENCES



























































Absence of full-time law enforcement during tribal and cultural events





Prevention/ Intervention Strategies
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