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CoMMUNITY N ETWORK

~ Growing community wellness ~





I. NAME & BOUNDARIES: 
 The Network shall be known as the WELLSPRING COMMUNITY NETWORK.  WELLSPRING COMMUNITY NETWORK shall serve as the Community Mobilization Board for Pacific County in its entirety.

The boundaries of the Network include the communities of Naselle, Chinook, and the Long Beach Peninsula of Pacific County state of Washington. 

II. MISSION:  

Through awareness, advocacy, and action we will create a community culture that strengthens families, reduces substance use, and promotes mental, physical, emotional, and spiritual wellness.
III. PURPOSE:

A.  To modify public policy and programs to empower communities to support and respond to the needs of individual families and children.  (RCW 70.190.005)
B.  To improve the responsiveness of services for children and families at risk by facilitating greater coordination and flexibility in the use of funds by state and local agencies. (RCW 70.190.005)
IV.  DUTIES:
A.  To Review state and local public health data and analysis relating to risk factors, protective factors, and at-risk children and youth.  

B.  To prioritize the risk factors and protective factors to reduce the likelihood of children and youth being at risk.  The priorities shall be based upon public community health data and assessments.

C. To develop long-term comprehensive plans to reduce the rate of at-risk children and youth; setting definitive, measurable goals and project desired outcomes.

D. To comply with outcome-based standards.

E. To direct and provide oversight for the Community Mobilization grant. 
V. BOARD MEMBERSHIP:
WellSpring board shall consist of a minimum of thirteen (13) members.  In filling the membership, WELLSPRING COMMUNITY NETWORK shall strive for geographic and demographic representation.  This minimum number of positions shall be filled, as nearly as possible, at all times.

A. Representation and Appointment

The members shall represent as nearly as possible, the following sectors of the community:
· Youth (18 or younger), parents, business community, media, schools, youth serving organizations, law enforcement agencies, religious or fraternal organizations, civic and volunteer groups, healthcare/treatment professionals, state, local, or tribal governmental agencies with expertise in the field of substance abuse prevention, other organizations involved in reducing substance abuse, and other members of the community.
· Members shall be nominated by the membership committee and approved by a simple majority vote of the sitting members. 
· Only board members with a signed MOU between the member and WellSpring shall have voting rights.  

· Board members agree to attend at least one WellSpring meeting per quarter.  

· Each member shall sign an annual declaration under penalty of perjury or a  notarized statement as to whether or not they have a fiduciary interest and if they do the nature of the that interest.  RCW 70.190.060(4).  The declaration shall be presented to the chair no later than the regular scheduled March meeting.
B. Term

1. The term of membership shall be three (3) calendar years.  Terms shall be staggered so that approximately one-third (1/3) of the terms end each year.

2.  A vacancy occurring during a term may be filled by the membership committee or the chair with approval by a simple majority vote of the sitting members. 
C. Alternates

1. Each member may recruit an alternate to serve in his/her place when he/she is unable to attend scheduled meetings.  The alternate should as nearly as possible represent a similar interest and position.  

2. Alternates may act independently on committees or as an alternate to the WELLSPRING COMMUNITY NETWORK member.  Alternates may vote at WELLSPRING COMMUNITY NETWORK meetings to establish a quorum in a member’s absence or if a member abstains due to conflict of interest.

3. Alternates must be approved by a simple majority vote of the sitting members and meet the requirements for voting membership.

D. Removal from WELLSPRING COMMUNITY NETWORK

1. Any member may be removed by simple majority vote of the members present at a WELLSPRING COMMUNITY NETWORK meeting, if those present constitute a quorum.

2.   The removal may be for failure of the member or the members alternate to attend one meeting per quarter within any twelve month period from the date the member was approved for membership.  Removal may also be for non compliance with membership requirements within the bylaws.  Membership shall be terminated at the request of the members represented agency or organization. 
3. Such removal shall be voted on at a regular or special meeting of the members.

VI. VOTING AND OTHER RIGHTS

Each member shall have one (1) vote.  Members may not vote by proxy, but may vote only if in attendance at a regular or special meeting.  In the absence of the member, the approved alternate is authorized to vote.  No member shall have a right, title, or interest, legal or otherwise, in or to the corporate property or in or to any gifts or contributions to WELLSPRING COMMUNITY NETWORK.  A signed MOU between WellSpring and the member is required to ensure voting rights of the member.

Any paid coordinator or employee of any contractual agency, including, but not limited to, Community Mobilization or Pacific County Community Network, will abstain from voting on any issues that would cause a conflict of interest in their area of representation.

VII. OFFICERS

The officers of WELLSPRING COMMUNITY NETWORK shall be elected by a simple majority vote of the members present at the December meeting, if those present constitute a quorum, and shall serve for a term of one (1) year, commencing on January 1st of the following year.  The officers shall include the following, with duties and functions as described:

A.  Chair:  The Chair shall preside at all meetings.  He or She will be an ex-officio member of all committees.  He/she shall appoint committees as needed, shall represent WELLSPRING COMMUNITY NETWORK to the community and to the state, and shall perform other duties usually inherent in such office.  The chair or his/her designee shall have signing authority for all contracts or other legal documents.

B. Vice-Chair:  The Vice-Chair shall preside at meetings in the absence of the Chair and perform such other duties as are assigned by the Chair. Vice Chair, or his/her designee, shall have signing authority for all contracts or other legal documents in the absence of the chair.

C. Secretary:  The secretary shall be responsible for the routine Network correspondence, responsible for minutes of the proceedings of all  meetings, recording actions taken, recording attendance, with the assistance of the Network Coordinator.  The Secretary will fulfill the duties of the Chair at meetings in the absence of the Chair and Vice-Chair.
D.     Historian:   The historian shall be responsible for keeping and recording information regarding the WellSpring Network.  The information shall include but is not limed to the following; when the network was formed, by-laws and by-law changes, events sponsored by or cosponsored or participated in, press releases, projects funded, grants and other funding applied for and or obtained.  Any other information deemed important or of interest to the historian.  The historian will deliver all material to the chair upon the end of their term in office.
E.  Treasurer:  The treasurer shall be responsible for keeping financial records.  The treasurer will make quarterly reports to the membership at regular business meetings.  The report shall include current information regarding WellSpring finances which will include all funding sources.  
VIII. MEETINGS

A. WELLSPRING COMMUNITY NETWORK shall meet monthly and/or as deemed necessary by the Chair at a time and place to be designated.

B. All business conducted by WELLSPRING COMMUNITY NETWORK shall be at open public meetings in compliance with the Open Public Meetings Act.  A quorum shall be present at any meeting at which financial or other business is conducted and contracts approved.   One third of the total membership in good standing shall constitute a quorum at any meeting.   In the absence of a quorum, the officer’s by simple majority vote may approve vouchers for expenditures previously approved by the membership. 
C. Special meetings of WELLSPRING COMMUNITY NETWORK may be called by the Chair or by any other seven (7) members, stating the object of the meeting.  Any such emergency meeting will be conducted consistent with normal procedure requirements as stated in the By-laws.

D.    Members will be notified in writing of regular board meetings at least five (5) days prior to the meeting; special meetings require at least forty-eight (48) hours prior to written notice of a meeting.

E. Meeting minutes shall be recorded by the elected secretary at each regular and  

Special meeting and will be distributed by email to all regular meeting  attendees within three (3) weeks of said meeting.  Minutes will also be made available to all attendees at the next regularly scheduled meeting.  Minutes from the previous meeting will be reviewed, amended as necessary, and approved each subsequent meeting. Financial reports will be reviewed and approved by the attending body. 

F.   Agenda items will be submitted to the secretary and/or board coordinator at least seven (7) days prior to all scheduled meetings.  Tentative meeting agendas will be distributed to regular meeting attendees at least five (5) days prior to the next schedule meeting.
G. A simple majority shall be that which receives the most votes.  Decisions shall be made by simple majority except as required for a change in the by-laws.

H. Meetings shall be governed by parliamentary procedures and Roberts Rules of Order (Revised).

IX
AMENDMENTS
These by-laws may be amended by the approval of a two-thirds (2/3) vote by the membership attending any regular meeting, provided that a quorum is present and that members receive written notice of intent to amend, including the amendment(s), at least five (5) days prior to the meeting at which WELLSPRING COMMUNITY NETWORK will act upon the proposed amendment(s).

X     DISSOLUTION
Upon dissolution of WellSpring Community Network distribution of assets shall be disbursed, upon membership agreement by majority vote, to a non-profit of the memberships’ choosing; or if no agreement can be reached or a quorum is not met, proceeds will be disbursed to the Pacific County Community Network.
XI

INDEMNIFICATION
 Every member of the Advisory Board, every Officer, or agent of WellSpring Community Network and her or his estate, and who by virtue of her or his relationship to WellSpring  Community Network, is a party or is threatened to be made a party to any threatened, pending, or completed action, suit, procedure, or claim, whether civil, criminal, or administrative, shall be indemnified by WellSpring Community Network association, against all such claims, including counsel fees, if she or he acted, or failed to act, in good faith and in the best interest of WellSpring  Community Network, and had no criminal knowledge or intent.  However, no right of indemnification exists where the person’s misconduct or omission makes her or him liable to WellSpring Community Network, or where such action was outside the scope of authority granted by Wellspring Community Network,
Approved by WellSpring Community Network Board on _________________.
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