\ )
\/ «

CREATING AN ACTION
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A Mentimeter

SESSION OBJECTIVES

To leave with an action-focused mindset and an initial
plan for taking the lessons learned here into the future.




A Mentimeter

SESSION
FACILITATION

o Group activity with your table mates

o 15 minute action mindset planning

o 10 minute whole group sharing - Mentimeter
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SMALL GROUP ACTION
MINDSET PLANNING
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- TOASTMASTERS

INTERNATIONAL

Outline key commitments and actions you
will pledge to take individually to mobilize
and engage community members in your

work

Outline key commitments and actions you
will pledge to each other as colleagues:
mentorship, fellowship, accountability
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WHOLE GROUP
DISCUSSION

IIIIII

o< S




Share highlights from your group discussion

54 Responses

Just keep swimming

Data tells a story

Build relationships with other groups
through one on one sessions

Struggle between the ‘community”
definition

We're gonna get these dang surveys done!

Go to city council and school board. Go to
them don't wait for them to come to you!

A Mentimeter

Focus on hope science

Building relationships, outreach to
parents/youth

To be mindful of others around you



Share highlights from your group discussion

54 Responses

To be mindful of others around you

Exchanging information, a pledged to
respond when reached out to.

Agree with one-on-ones

Posited community norms campain

Putting in the time and effort to maintain
those relationships

Intentionally connect orreconnect with
community members.

A Mentimeter

I'd like to support new coordinators by
facilitating a mastermind group.

Schedule regular follow up meetings and
checkins

I'm done mobilizing coalition members, they
gotta mobilize themselves % + (lol jk of
course *2



Share highlights from your group discussion

54 Responses

My groupmates had great ideas for
obtaining responses to the HYS that | intend
to implement with my own coalition.

| seconded the “just keep swimming” and
the commitment to this work through the
good as well as the..more challenging times

)

Solidify relationships.

Learned | can offer raffle entries. Fill out
survey, get your name entered in drawing
(that coalition members created )

Use video clips of youth messaging the
community survey

Solidify relationships.

A Mentimeter

100 cups of coffee- mobilize coalition
members and capitalize on their strengths

Youth sharing protective factors in their
lives

Solidify relationships.



Share highlights from your group discussion

54 Responses

Go to the community and don't wait for
them to come to you.

Take care of yourself so you can
sustainably help others.

Follow up with old members (inactive since
COVID) and let them know you've missed
them at meetings!

You don't have to reinvent the wheel

Creating space for stories

Mentor group

A Mentimeter

Join/Create coalition pods

Engaging community can be simple. YOU
MATTER!

Offer to share SAP outcomes data at
collation meetings or with principals



Share highlights from your group discussion

54 Responses

Create diverse relationships with aligned
missions for unique impact

Give each person a place of belonging and
power

Analyze who isn't at the table and reach
out to them or find a key leader for the
group or agency

Knowing your community Finding the
means and ways to navigate within the new

post COVID Normal

Intentionally seeking out people who are
missing from table and inviting them to join

Really listen to what I can do for others to
nhot only receive but truly give to the needs
of our community partners.
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Remember "Today is a new day for a new
begining”

Meet with local SRO's and drug task force
group (enforcement)

Communication, networking, Coalition
event to bring in old and new members.



Share highlights from your group discussion

54 Responses

I'm going to reach out to coalition members
individually and cultivate relationships with
more intention.

DBHR staff is working tirelessly to keep this
work happening.

Will there be bacon?

| isten more

Opportunities in every challenge...find it!

Prevention works...

A Mentimeter

There seems to be a disconnect with the
coalition and the SAP. Its important to
represent us as a team- always

Grow the good and hope!

We are saving lives. We are preventing
suffering. We need to remember that when
we are deep in the work.
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